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Applications for the Continuous Quality Improvement Advisor Program Are Now Open!
Space is limited, so act now to ensure your spot in the program.
OVERVIEW
The Continuous Quality Improvement (CQI) Advisor Program is an interactive, six-month learning program designed to train
staff from health-focused organizations to become quality improvement (QI) leaders and change agents. Participants receive
mentoring by a national expert QI coach to learn how to provide QI support within their organization to improve performance
and create and sustain a continuous quality improvement culture and infrastructure (also called Performance Management).
The program fosters an environment of shared learning intended to hone your skills as a CQI Advisor through practical and
experiential application of proven methods. Upon completion of the program, participants will receive a CQI Advisor Certificate
and be prepared to drive quality improvement efforts in their organization.
BENEFITS
The benefits of the program to participants and their organizations include:
 the ability to lead projects that create substantial savings (typically tens of thousands of dollars) and return on investment
for the organization,
 leadership and team-building skills that will enhance their entire career and organization,
 ability to train all staff in the organization to use QI methods and tools in their daily work,
 onsite support and coaching on a quality improvement project by a national expert, as well as knowledge of how to sustain
organizational improvements.
PROGRAM SCHEDULE
This is a high-level timeline of the program; see additional details on the program website.

APPLICATION NEXT STEPS—DEADLINE IS DECEMBER 2ND
 Review the program description and detailed schedule,
 complete the application, and
 review, sign, and email your statement of support to mbmartin@improvepartners.org.
*Thanks to a generous grant from The Duke Endowment, we are able to offer these programs at a considerable discount
for a limited time to NC local and state public health departments and coalitions.

For special situations, financial assistance is available.
Program pricing is $5,050* (a $8,100 value) for
1 to 3 participants.
Each agency is responsible for travel costs associated with the program.

Learn more about the program and view the detailed program schedule
Preview the application questions prior to submission

Apply Now!
View the statement of support

