Is your organization in need of boosting its efficiency and effectiveness as quickly as possible? Perhaps you have some of these
common organizational challenges:





Inefficient processes
Excessive costs for your services or programs
Long waits and delays
Workplace disorganization/wasted space

Across the country, health focused organizations are applying Lean methods and principles to greatly improve their organizations and
ultimately change the lives of those they serve. Our Lean Kaizen Program can help you quickly start addressing some of your most
vexing challenges.

How We Can Help
Our Lean experts will create a customized kaizen event (a 4-day rapid cycle improvement project that yields immediate results) with
on-site support and facilitation to help guide your organization through the improvement process. By tailoring our services to meet
your exact needs, we will address many of the day-to-day problems your organization faces by providing sustainable solutions. Our
process helps solve the wide variety of problems and challenges that health-focused organizations face in today’s rapidly changing
environment.

Why Not Use Another Improvement Approach?
Lean kaizens are designed to most efficiently use your staff’s limited time. By working with our facilitators over 4 consecutive days,
your staff will accomplish the same amount of progress as a typical QI team that meets weekly over 9 months to complete a QI
project. Further, the changes will be tested and implemented immediately versus spread over months, giving your staff and organization some crucial “quick wins” to accelerate your organization’s ability to continuously improve.

Cost
$4,950* (limited-time offer)


Includes: initial consultation, 2 to 3 prep work calls, on-site 4-day kaizen with a
Lean facilitator, and follow-up calls at 5 and 10 weeks with your facilitator to close
out the project and assure sustainability.

*NC local and state public health departments and coalitions qualify for this reduced price thanks to a
generous grant from The Duke Endowment.

Interested?
Sign-up here.
If you would like more information, contact Andrea Davis at adavis@improvepartners.org.

