MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

December 16, 2010
Six Forks Bldg., Raleigh
Call to Order – Danny Staley called the meeting to order at 9AM   Quorum was not established due to wintery weather so business was postponed.
Secretary of NC DHHS, Lanier Cansler:

  Did not attend
President’s Report – Danny Staley thanked everyone for their support during his year as president
New health directors: none
Retiring health directors: Tim Monroe

Condolences were offered to Diane McLawhorn. 
Meeting with DSS Directors this week went well.  They are concerned about the legislative agenda item from the county commissioners association that potentially would consolidate county agencies.  They are interested in how we can work together on issues in the General Assembly this year.  We are planning to have a consolidated document from our associations to address these concerns.
Department of Environment and Natural Resources -  Secretary Dee Freeman

Background is local and regional government mostly in the western part of the state.
Out of eight DENR strategic plan goals, four of these overlap with public health:  water, air, climate change, and environmental regulation.  Other issues also include energy efficiency, green technology, mercury contamination and coastal sea rise.  There are only four other states in the USA that have a combined state department of environment with natural resources.  Most of the regulatory components of the department are in the environmental health side.
The Secretary also wants to make sure that people better understand why the DENR regulations are the way they are and to make sure that customers feel that they are treated fairly.  EPA is coming out with new standards effecting emissions, etc. that will have a large impact here in NC.   
The State is also partnering with a lot of land conservation groups to purchase land.  Most other states have decreased this type of purchasing activity because of recent budget cuts.
DENR Budget:  Last year (FY 08-09) finished FY in the black with 2-3 million but State wiped this out with other debts.  This year (FY09-10) was similar as of June 30.

They have reduced the size of DENR by 20% since 2009 and maintained the AAA bond rating.  Forbes magazine rated NC as #3 in regulatory environment.

Secretary Freeman said that he is anticipating further cuts this year which are going to be very difficult. 20% of this budget comes from appropriations.  The Secretary has been tasked by the Governor to design 5, 10, and 15% budget cut scenarios. If budget is balanced with cuts there will be significantly decreased numbers of programs and people.  “It is one thing to campaign but another thing to govern.” As he sees it, there are four options during tough budget times; do nothing, raise revenue, make cuts, combination of revenue and cuts. State government is being restructured and so is DENR. Danny asked about whether food and lodging fees adjusted on the local level might pay for some of these services.  The Secretary responded that everything is on the table including fees.
Regulatory review:  In response to the Governors order, DENR is trying to make sure that rules are necessary and in concert with the budget efficiencies.   The department will work hard to get inefficient regulations off the books.
Reorganization:   More reorganizational plans are to come from the governor as well as the GA.  The Dept of administration will likely be absorbing some functions from DENR.
State Health Director’s Report – Jeff Engel
Dr. Engel has recently written a letter to Brad Wilson at BCBS concerning the promise made in Wilmington at the NCPHA meeting to help local health departments get approved as BCBS immunization providers.  Also it was added that we also be approved as diabetes medical nutrition therapy providers.
The Governor budget has a three pronged approach.  She plans to move from 14 to eight Secretaries in her Council of State.  This does not affect HHS. 

OMB is looking at DPH for appropriations that could be cut.  This includes potentially ATC.  DSS has a larger ATC than public health.
The Governor is also instituting a hiring freeze on State positions.  Awaiting decisions on federally funded employees.

Reminder of State Health Directors meeting Jan 27-28 at Crabtree Marriott.  Speakers include; Dr. Georges Benjamin, the executive director of APHA, and Dr. Judy Monroe from the CDC. 

The division is working more collaboratively with DMA recently and there are three main areas that are being worked on presently.  These include: the MCC/CSC case management programs (pmpm negotiations ongoing), cost reports and new random moment time studies, and the Medicaid audits.

HIS; Netsmart is helping with implementation.  This is at top of Dr. Engel’s priorities.
Dr. Engel wished everyone a happy holiday season.
State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Merger report will likely say that no merger takes place because of the current budget situation.  Any type of merger would likely cost too much money.
Leonard Wood asked specifically about the possibilities of training, etc. being cut.  Terry responded that he did not think this was very likely.  ATC from DENR is so low that this likely won’t be targeted.

They are proposing an increase of restaurant fees of $25 making it a $100 fee.  Terry stated that he would not oppose our efforts to get local food and lodging fees increased.  However he did say that he thought the GA would not likely support any increase in fees.
He is pursuing a rule change that would allow him to send LHD’s more than $750 with the initial payment from DENR.

He has been asked to rank his programs as essential or non.  The Secretary may be making some recommendations that combine some divisions within DENR.
There may be some privatization of things like IT or purchasing in the Department.

NCEDSS lead module; DPH needs more money to help support this module.
NC Division of Public Health Report – Dennis Harrington 
Dennis thanked everyone for helping get DMA attending these meetings.

Joy Reed announced that if your agency is not able to get their 837 report done today due to bad weather, they can call the help desk and the state staff will do this on their behalf to meet the DMA deadline.
Approval of the minutes – John Morrow

Minutes of November 18 were done by Doug Urland, posted on the website and available for review.

Treasurer’s Report – John Morrow

As of November 30, 2010 the Association’s total assets and liabilities are $ 173,268.71.  

Executive Director’s Report – Lynette Tolson  
No report.
Committee Reports (Action Items Only)      NO ACTIONS DUE TO NO QUORUM
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette   
No report.
Education and Awards – Scott Harrelson


Please email nominations for Ham Stevens Award.
Environmental Services – Mimi Cooper

No report

Epidemiology –  Megan Davies for Roxanne Holloman (See Attached)
NC flu activity has increased.
Health Promotion/Oral health –  Phillip Tarte
No report
Nomination and Bylaws – John Rouse

No Report.
Policy and Planning/ Finance – Gibbie Harris  ( See attached)
There are some changes to the consolidated agreement that will need to be voted on at the January meeting.  This includes language on the Community Health assessment talking about partnering with local agencies such as the hospitals, to be done at least every four years.  This will include at least two objectives from the healthy NC 2020.
Another item has to do with LHD’s not requiring picture ID’s for certain services. Another item deals with reimbursements based on number of patient screened.

Gibbie will send out some new information from the Tobacco Control  Branch about increasing the tobacco tax in NC.

Preparedness –  Buck Wilson for Doug Urland

Met via conference call.  Update from Dr. Casani.  Steering committee will meet end of Jan.
PHER funds will be retroactive

CDC cut of 25% in July 2011.
NCPERRC   pleased with participation from LHD’s with certificates coming.
Reimbursement and Finance – Leonard Wood

Cost report settlement figures were past out for MCC/CSC 2009.  The committee approved that March 1, the state will distribute the funds based on the most recent data.  This funding will run through Dec 31, 2011.  Will be placed in the WIRM and drawn down monthly.  Final adjustments to be in place for 2012-13 fiscal year.   MCC/CSC will not be included in the cost settlement but rather in the monthly payments.
PMPM amount has not been determined yet.  There will be a 16 month transition period to the pmpm system to start July 2012.  Data will be looked at by DPH quarterly.
Many issues need to be settled about this.
Technology – Layton Long
HIS:  Good report from Joy on progress with HIS.  Batch counties are reporting a <3% error rate in their billing.  She is planning to do some billing training sessions via two day workshop for LHD staffs on Jan 5 and 6.
DIRM has worked with HP to extract the HIS data to the warehouse.  On target for Jan 15th date to complete.  They are planning a training during the week of Jan 10th.

CNDS  name changes can be accomplished by going to the nearest Soc Security office.  This will automatically update the CNDS without involving the DSS.
Issues with dental interfaces with Dentrix.  Requires enterprise component of Dentrix for this to work.  Trying to contact other dental vendors but not having much success.

Please contact Joy if you can help with this.
DPH will contract at the same level for PHTIN for video and webinar telecasting.  Asking for participants for a committee to discuss the future of PHTIN.  This will be brought up also in January.
Women and Children’s Health – Bill Smith  (See attached)
Bill passed out a draft of pregnancy care management and CSC management under the new per member per month plan. The PMPM amount is still under negotiations between DPH and DMA.  A March 1 implementation date is still scheduled. 

Bill announced that there are webinars planned for Jan 7th for health directors and the 10th for coordinators to help explain this new system in more detail.

WIC is not meeting baseline participation of 97% recently.  Caseload has decreased 6-7,000 per month.  This may be related to the implementation of the new food packages

Dr. Leslie Wolfe announced in the committee that because of revenues at the State lab the cost of pap smears may be increasing, likely by a $1.  They are trying to decide whether to get out of the business or possibly make other adjustments like discontinuing HPV testing to maintain competitive pricing.
Information Items from Regions
Tom Bridges discussed Region 2’s recent successful meeting with the areas legislators.
Partners Reports
NCAPH – Anne Thomas

 No report
NCPHA – George O’Daniel
No report
Liaison Reports
ANCBH – Bob Blackburn     (See attached)
“Don’t count your chickens before the autumn”.

“Our lives begin to end the day that we become silent about the things that matter”.  MLK
NC, like many other states is expecting a large gap in the budget.
NC School of Government – Amie Wall will be leaving the PH staff at the School.
NC Institute of Public Health – Dorothy Cilenti
No Report
Adjournment
Danny officially passed the gavel to Gibbie Harris and voiced his appreciation to the association for all the help this year.  Gibbie applauded Danny’s work this year in improving our communications with many partners and pointed out some of the challenges that the association will face this year.
The meeting was adjourned at 11:45
Next meeting: January 26, 2011
Respectfully submitted, 

John Morrow
Secretary/Treasurer
