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MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

November 18, 2010

Raleigh, NC 

Call to Order – Gibbie Harris called the meeting to order at 9:00 a.m.  She asked Doug Urland to update the group on the Minutes of the October 26th meeting.

Approval of Minutes -   Doug Urland

Minutes of the October 26th were passed out to the members in attendance.  

Motion to approve the minutes – David Rice

Seconded by – Leonard Wood

Motion passed.

Treasurer’s Report -  Doug Urland
As of October 26th the Association’s total assets and liabilities are $177,568.59, with 83% of budget year elapsed.

Motion to accept treasurer’s report as read – Leonard Woods

Seconded by – Chris Szwagiel
Motion passed.

Introduction of Interim Health Director – Lynda Smith.  Terrell Davis will become the Interim Health Director in Halifax County effective January 1, 2011.

Gibby Harris stated that Secretary Cansler would be joining the meeting and the Dr. Gray from DMA, therefore, she asked Jeff Engel, State Health Director, to give his report to the members.

State Health Director’s Report – Dr. Jeff Engel
Dr. Engel stated that he would be testifying later on this date to the ABC Board regarding ban of certain alcohol beverages in NC.   The FDA and FTC have issued warning letters to the four manufacturers of the products in question.  Some of the names of these alcohol beverages are: Four Loko, Joose, and Max.  

There will be a discussion about Medicaid with Dr. Craigan Gray and Secretary Cansler.  This discussion will include information about HIS and ongoing support for the software.

News and Observer has requested information about Budget Reduction models through the Freedom of Information Act.  Dr. Engel stated it is unknown what will be published regarding the proposed cuts.  

He stated that Division of Public Health is submitting one budget expansion item in addition to the proposed cuts.  The expansion item will enable DPH to open the new lab and office of the chief medical examiners building (currently under construction.)    Request to raise fees including the fee for autopsies is also included.

Public Health Info-structure grants for NC will add 3 positions to Greg Randolph’s Quality Improvement Initiatives.  Other grant dollars will assist with health data and monitoring community health.  

HB2 – The Judge has issued a very limited ruling for the four bars that appealed on the private club exemption.  Ms. Donahue stated that the decision states that it is unconstitutional regarding the private club exemption.  The decision will be appealed to the State Appeals Court.  It only applies to the four bars in the suit.  Therefore, HB2 should continue to be administered according to the law. (See Attached)

Medicaid Discussion – Dr. Craigan Gray, Director of the Division of Medical Assistance
Dr. Gray reported to the Association about the Pregnancy Home Program.  He stated that work continues on the contracts and the details of how the program will be administered.  He asked Health Directors to be giving thought to the care and case management in this program.  He stated it will take considerable case management, i.e., Diabetics may take daily monitoring from the case manager.   Objective is to use the Medicaid Program to improve the standard of prenatal care across the state of North Carolina.  March 1, 2011 remains the timeline with DMA.  The CSC project is online and DMA is about a week away from having the new rates.

If claims are not filed by December 31, 2010, DMA will lose 3% of Federal support.  Therefore, DMA wants the claims filed before that deadline.

Secretary Lanier Cansler, Department of Health and Human Services

Secretary Cansler addressed the Health Directors and followed up on Dr. Gray’s statement about maximizing Federal reimbursement by getting claims filed before the December 31, 2010 deadline.

He updated the members on the upcoming legislative session and his work to educate the legislators on the budget needs of DHHS.  Secretary Cansler stated the 79% of the budget pulls down Federal dollars.   Dix Hospital will be $20 million over budget – even though they are closing down that facility.   Cutting staff will not be a viable option for meeting the budget deficit.   The majority of the 15% cut in budget will need to come out of 44% of the overall budget, which includes Public Health, Social Services, and optional adult services.  

He shared information about Governor Purdue’s website for Regulatory Review.  It is setting up a process for citizen input on regulations.  Comments with merit will be reviewed and forwarded to the appropriate agency.

HIS – Secretary Cansler stated that complaints continue to be a frustration across the State.  He proposes a Task Force to address the problems that will include people from the NCALHD.  He answered questions from members.  Some questions were pertaining to managed care and privatization of Medicaid.  The Secretary stated that if it happened, it will be a very slow process.

Gibbie Harris thanked the Secretary for his time and input.

State Environmental Health Director Report – Terry Pierce  (See Attached)

Terry reported on the discussions that have continued about the status of Environmental Health Section.  He stated that his section is continuing as if they will remain as they are now.  Several sections are moving to the Archdale Building next fall.  

Executive Order # 70 – There is still not a consensus on who acts as the Secretary.  

Sections are reviewing their rules to see if any are out-dated or vague.  He stated there are some that fall into that category.  Septic Tank and Well Rules exist that conflict with each other.  

He asked that County Attorney’s have access to the Attorney General’s office.  Health Directors and Supervisors need to be involved, however, limiting the number of inquiries to the AG office will be beneficial due to reduction in staff at the AG office.

Karen Tomzcak –HIS system issues.

Ms. Tomzcak stated that Joy Reed and Ms. Tomzcak made site visits to counties to see firsthand the billing issues.   There is a major issue of training in the billing area.  A couple of technical issues were identified that had not been previously reported.   There have been changes over the past year and refresher training needs to be scheduled.  A webinar is being formulated that will assist the local agencies and will give an opportunity for questions to be addressed.

There are issues with reports and these are being addressed.  There is a 60 day target timeframe to move the databases to the reporting warehouse.  

Joy Reed stated that there is a document that will assist local agencies in the submission of claims the Medicaid and will ensure that the submission is successful.  The webinar training will reinforce the information that will be in the document that will be sent out to users.

Joy reminded Health Directors that changes to the consolidated agreement will be presented at the December meeting and there will be a couple of big changes.  The changes will be done to reconcile the problem between Consolidated Agreement and Agreement Addenda.  Such as, the Breast and Cervical Cancer Control program.  Agreement Addenda shows a payment per woman in the program; however the Consolidated Agreement it states revenue is pulled down only if you can show it is a cost that your agency has paid.
Executive Director’s Report – Lynette Tolson
Lynette stated that she has sent out the 2010-11 calendar.   She informed the members that in the business meeting for January will be held on January 26th.  January 27 & 28 is the State Health Director’s Conference at the Marriott Crabtree in Raleigh.

In April the Annual Health Director’s Legal Conference will be held and the Association meeting will be on April 21st in the afternoon.  The meeting in September will be held on September 20th in conjunction with the NCPHA conference in Charlotte, NC on September 21-23, 2011. 

The full calendar including committee meetings will be sent as soon as possible.  Lynette it is once again time to pay dues for the membership.  She stated that members have the Association dues, NACCHO dues, NCPHA designation dues.  NCPHA designation dues for an organization are $500 and give the agency six memberships to NCPHA.  Membership fees for NCPHA beginning on January 1st will go up to $50.00.

If Health Director’s have paid their NACCHO dues Lynette asked that they notify her since NACCHO inadvertently sent an invoice directly to Counties.  That will enable Lynette to correct the invoice for dues that will be forth coming.

Action Items:
Environmental Health Committee- Mimi Cooper

No Action

Nominating Bylaws – John Rouse

No Action

Education and Awards – Scott Harrelson

No Action

Accreditation/Quality Improvement – Beth Lovette

No Action

Health Promotion/Oral Health – Phillip Tarte
Phillip Tarte reported that there were some items on Agreement Addenda for NC Statewide Health Promotion.  There is a major change that requires a community action plan to address physical activity opportunities, increase of fresh fruits and vegetables, decreasing consumption of calorie dense foods, promoting smoke free policies, and increasing number of healthcare providers to screen patients for tobacco use.  

Agreement Addenda for BCCCP - He stated that the 10% cap on BCCCP towards salaries has been lifted.  Agencies can use funds for staff to cover indirect services for salaries and fringes if the agency meets their targeted goals.

Tobacco Prevention Control – the eight counties that have a grant has a change to note - regarding a smoke free multi-unit housing, including private and public housing locations.  Compliance with USDA – each coalition will work with the branch to maintain competence on new federal tobacco regulations by educating the public about the new laws.

Motion from committee to approve Health Promotion Agreement Addenda.  Motion Approved.

Women’s & Children’s Health – Bill Smith

Agreement Addenda changes were reported to the Association.  There were six changes and the information has been sent out to Health Departments.

Family Planning – Notifications twice during this year that signs need to be up in Health Departments are charges and signs about availability of interpreters.  Also, Pharmaceutical contracts with outside pharmacies information have been sent out.

Gestational Diabetics are required to have a six – twelve week post partum fasting plasma glucose test to match up with the ACOG.  Umbilical cord stem cell and umbilical cord blood banking information needs to be given to each prenatal patient.

He also reported on some updates for WIC and Breastfeeding programs.

Immunizations – the expression “universal vaccines” was removed.

Child Health – struck out references and inserted links to the DMA.

Motion received from committee to approve all agreement addenda.  Motion Approved.

He stated that 15 counties that are receiving money for Non-Medicaid MCC services through an RFP.  The question came up should this continue as is because of the new Medical Home Model.  CSC is also scheduled for review.  The decision was to continue to fund the program for the next year.

Motion received from committee to maintain funding levels for non-Medicaid MCC & CSC services for one more year.  Motion Approved.

Technology – Layton Long
No Action
Epidemiology-
Committee is asking Association to approve all of the Agreement Addenda with one change noted about trainings and number of staff required to attend.

Motion from committee to approve all of the Agreement Addenda with one change as noted.  Motion Approved.

Policy & Planning
A resolution was passed out to members regarding action for the PH Health Information System (HIS).  She read the Resolution (see attached.)  There was a lengthy discussion about contract and deliverable and the impact on DPH relationship with Netsmart, HP, etc.

Joy Reed stated that the contract is not actually with DPH – and resolution should state Department of Health and Human Services.  The contract ends May 11, 2011.  There was discussion about the status of HIS.  

Karen Tomczak, Director of Information Resource Management, stated that there is significant hold backs build in to the contract and that the contract is performance based.  If sign-off has been made the State has agreed to the product provided.  However, the contract does have significant hold backs that are paid at the end of the contract.  So there is a significant amount that has not been paid on this contract.

She added that timelines of the contract has been revised several times.  However, payments that have not been made could provide for a legal option.   

Joy Reed added that regarding the revision of schedules – DHHS did not have any choice but to revise, therefore, the revised schedules were signed off on.    

Karen stated that the AG’s office could review the contract to determine if there are sufficient grounds to withhold payment at the end of the contract.

A motion from Layton Long, Technology Committee Chair,  to amend the resolution to state there be a review of the contract by the Attorney General’s office and appropriate action be pursued was presented and seconded by Beth Lovette.

Motion approved.

2nd Motion to table the resolution from the floor initiated by Leonard Wood and seconded by Barry Bass.

Motion approved.

Problems at local level with HIS include increased patient wait time; four times as many screens, mid-levels refuse to use HIS, physicians want nothing to do with it because the system is too complicated.  Suggestion was made that a list be submitted to the programs.

Karen stated that regarding “Batch” counties, four or five vendors need to come to Raleigh and do a similar process with them to ensure that the process getting the data from local systems to state system is correct.    The multiple screens is one of the key problems.    She stated that it would be helpful to identify the problems with the screens and take that list back to the programmers for changes.

Reimbursement & Finance –Leonard Wood

Leonard shared the discussion with BCBS regarding process for agencies to get approval for reimbursement.  (See Attached letter from Tracy Stevens and “Steps to Become a Participating Health Department”.)  Ms. Tracy Stevens will be Health Department’s contact for BCBS she can be reached at (919) 765-4940.

Leonard stated that Dr. Engel will be writing a letter to BCBS and request specific status for local health departments.  The desire is for health departments to become “deemed” status by BCBS.

Motion to accept the following survey:  Joy Reed stated that the Contract Office needs feedback about the Agreement Addenda.  A six question survey will be completed by the staff members that lead the programs in the local health departments.  Three of the six questions are open-ended.

Motion received from committee to allow a survey regarding Agreement Addenda.  Motion Approved.

Preparedness Committee – Doug Urland

Doug gave background information on the one action item.   He stated that we are in the last year of the CDC grant, which will end August 9, 2011 and the new cycle begins on August 10, 2011.  It is unknown what the final numbers of the new grant will be.  Grant guidance will be received in April and there will be 30 days to complete the information and return it to the CDC.  At this time there is not an Agreement Addenda to review.   

Motion received from committee is that NCALHD supports the position that AA 514 may need to be adjusted after DPH receives the definitive grant application approval from CDC.

Motion approved.

Regions - 

No action items

Committee Reports – Informational
Preparedness Committee – Doug Urland

Doug made his report on Preparedness (See Attached).  The grant decreased 5% -15% every year and local health departments have become more efficient in spending the limited resources.   He stated that members had received a short PowerPoint of the “Scope of Preparedness Meeting”.  Organizational Effectiveness group will meet November 30th.    In addition, Megan Davies addressed the concerns regarding reconfiguration (4x4) of PHRST teams before Strategic Planning is completed.  The intent was to look at sustainable proposals for local Public health as an idea/concept.  The committee discussed this in some detail.

Note about earlier discussion

Gibbie Harris stated that the information shared with directors earlier regarding possible cuts in the budget will not have a direct impact on the local health departments.  At this time the impact will be on State staff and State programs.

Reimbursement & Finance – Leonard Wood

Leonard Wood stated that the Pregnancy Home Model will expand from 28,000 covered women to covered 70,000 women.  There will be a process to follow to getting additional funding to cover the increase in caseload.  Need to begin training.  It will affect the work for MCC and CSC; however, staffing requirements should not change.

Will be going to single county audit effective July.  One or two pilots will be out in March/April timeframe.  This will be a CMS requirement.

Policy and Planning – Gibbie Harris

NC ACC legislative agenda - one issue to drop population cap, which will allow counties to combine human service functions and boards.  There are no specifics for that item at this time.

White Paper – Survey data 77 counties reporting.  A lot of the counties did not have specific data on number of unduplicated clients.  The committee is looking for a way to get more specific information and anecdotal information.  Hope to have information developed before General Assembly in January.

EPI – Gibbie Harris for Roxanne
Talked about a flu update 

NCEDSS receiving a notice on webinars about new features

Radon in Schools – testing on 1100 schools and found 11% of classrooms in 27 counties were above EPA safe level for Radon. No systematic process to verify remediation.  DENR has volunteered to test the schools at no charge.  Radon is found more in the Western Piedmont counties. (See Attached)

Technology –Layton Long

HIS Wave updates presented.
FCC proposes rules to allow connectivity discounts to remain permanently.

Health Promotions -  Phillip Tarte
Webinar on February 11th about Tobacco Ordinances.

Dental –Board of Commissioners in Allegheny County voted not to support fluoridation of the water system.   The Sparta Town Council will now consider the issue for action.

“K2”update and discussion regarding the authority to regulate these substances.  Article 5A Section 90-113 “Toxic Vapors Act.”  (See Attached)

Accreditation/Quality Improvement– Greg Randolph

Greg Randolph made a presentation to the Directors regarding efforts to improve Quality related efforts for Public Health across the State.  The desire is to spend more time in Quality Improvement and will include collaboration with NCALHD, Accreditation review, and Institute for Public Health.

He stated that the overall goal is to redesign, integrate and align quality related activities in NC Public Health, in order to improve the efficiency and effectiveness of efforts.  The desired outcome is best possible health outcomes in NC communities.  (See Attached)

Education and Awards -No Report

Nominating and Awards – No Report

Environmental Health – No Report – covered by Terry Pierce

Information Items from Region

NCPHA George O’Daniel – stated that he hoped everyone enjoyed the convention in Wilmington, NC – it was a very good program.  He asked that everyone complete the survey regarding the conference.  The next convention will be held in Charlotte, NC in 2011 and he encourages Health Directors to participate.

Liaisons

Institute of Public Health – Dorothy

She stated that a meeting with Health Director’s at NCPHA conference.  There will be a follow-up meeting to discuss how to better support NCPHA.  If any directors are interested in a student to work over the summer – contact Dorothy.  Process of submitting a 10% or 15% budget cut for next year’s budget.  Incubator Steering Committee will be meeting later today.  Presenting to WCH Liaison Committee in December the findings of the survey on MCC/CSC Health Director’s submitted to Institute.  She stated that there was a 90% response rate, which was much appreciated.

School of Government – No Report

NC Boards of Health – Barbara Hughes

Standards and Review committee will meet on December 10th and Accreditation Board will meet on December 17th.

-Curriculum being redesigned for training

- Need more local BOH members for Accreditation visits

-Legislative Planning – County population issue being discussed by BOC Association.

- Need submission of nominations for awards

(See Attached)

NC Alliance for Health – Bill Smith

Lobbyist met with the Association about HB 2 - not much discussion is anticipated in the next legislative session.

Adjournment

Meeting adjourned.

Next Meeting: December

Respectfully submitted:

Douglas W. Urland

Acting Secretary/Treasurer
