MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

October 26, 2010
Hilton Hotel, Wilmington, NC
Call to Order – Danny Staley called the meeting to order at 2PM 
Welcomed Wayne Raynor back as interim health director for Pender County.
Linda Smith from Halifax announced her early retirement the end of this year.

President’s Report – Danny Staley

Reorganizational study being done now to consider the joining of DEH back with DPH.  This report is scheduled to come out in November and will be presented to the Secretaries of both DHHS and DENR. It does not appear presently that the move will take place in light of the current budget situation and political will.
The NCALHD Officers and committee chairs had a planning session on Friday October 15th  in Winston Salem to discuss how we define local public health in NC.  Draft of this meeting will come out later.

Met with Secretary Cansler yesterday and discussed several issues including; DMA audits,  issues around case management, and the federal affordable care act.  Secretary shared his budget picture which is very poor presently.  There is not much room in this budget to make cuts. Beth Lovette discussed this DHHS budget in more detail.
We plan to provide the Secretary with a bulleted list of federal programs that we have not had access to like 340 B pharmacy pricing that others like FQHC’s have been able to take advantage of.

Also discussed the governor’s recent decision about how rules process may be changed.

Mac McGraw will soon be leaving the NC Division of Public Health and changing his role to work on the National Public Health improvement program.  NC applied successfully for these funds and will receive around $2 million.  He thanked us for our cooperation  He will move to RTP for probably another year where he will be working with with CATCH with 12 southeastern states.
Approval of the minutes – John Morrow
Minutes of September 16 were posted on the website and available for review at the meeting.
Motion to accept the minutes by Leonard Wood

Seconded by John Rouse
Motion passed.

Treasurer’s Report – John Morrow
As of  September 30 the Association’s total assets and liabilities are $ 181,698.15          .  
Moved to accept the Treasurer’s Report by John Rouse
          .  
Seconded by Leonard Wood
Motion carried.
State Health Director’s Report – Dennis Harrington for Jeff Engel
Dennis passed along Jeff’s appreciation for our work with him.

Dennis thanked Mac McGraw for all his help here in NC. 
State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Budget reductions will likely eliminate some field positions and some programs as well as consolidate other programs and services.

Executive Order 70- Rules Modification.  This may make it very difficult to create new rules in the future.  This could effect the food code legislation.
NC Division of Public Health Report – Dennis Harrington 
Dennis says that DPH is trying to develop the plans for the 5%,10%, and 15% budget cuts and it is very difficult. There may be a lot of RIFs if these cuts go forward at the 10% or greater level.  So far, aid to county funds are not on the chopping block.
Executive Director’s Report – Lynette Tolson  
Carol Shaw with the General Assembly budget office is soliciting information from LHD’s concerning the question of consolidation of public health services.  Please let Lynette know if she contacts your department. 

Lynette noted that HHS is looking at what non-profit CBO’s will no longer be funded in the future.

Leadership is going to start meeting with Lee Dixon in the fiscal research area.
.
Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 
No meeting
Education and Awards – Scott Harrelson

No Action
Environmental Services – Mimi Cooper

No report
Epidemiology – Roxanne Holloman
No Action
Health Promotion/Oral health –  Phillip Tarte 
No action
Nomination and ByLaws – John Rouse

No action
Policy and Planning – Gibbie Harris
No meeting
Preparedness –Doug Urland 
No action
Reimbursement and Finance – Leonard Wood
No meeting
Technology – Layton Long  
No Action
Women and Children’s Health – Bill Smith    
No Action
Action Items from Regions
None

Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette   
No report
Education and Awards – Scott Harrelson

No report

Environmental Services – Mimi Cooper

No report

Epidemiology –  Roxanne Holloman
NC DPH website has been improved and streamlined 

NCEDSS not rolling out till second week in January.
Quarterly report on syphilis should come out this week…Social clustering initiative for mostly rural areas to target young black men ages 15-29.
Immunizations transition seems to be going well.  If you are having concerns please contact Beth Rowe-West.
Tb cases : need to let state know if your staff is out of the office for any extended period.

Health Promotion/Oral health –  Phillip Tarte
Sally Herndon asked about what date would be good for the next webinar on local ordinances concerning smoking. They are considering Dec/Jan dates.  Please let her know your preference.
Nomination and ByLaws – John Rouse

No report
Policy and Planning/ Finance – Gibbie Harris
Lynette informed us that the recent survey about health department services is important to complete so that we can pass this information along to stakeholders via a “white paper” being developed.  Can still be completed next week if necessary.  This information will help us to put a face on PH.  Send your suggestions to Gibbie or Beth. Wynne Mabry suggested that future similar surveys need to also measure whether the trend for services is going up or down.  
Beth Lovette suggested that we continue this type of data collection every year and consolidate it into an annual LHD report that would be able to show individual county data breakdown also.  
Preparedness –  Maggie Dollar reported for Doug Urland.
We can use $80k of H1N1 in this fiscal year starting in Nov for planning and implementation for seasonal flu activities this year (20% planning and 80% implementation).  AA should get to LHD’s soon.

Next year there will be a cut after August of 2011.  Expect a $4mill cut out of $16mill.

COOP plans due.

Closed pod exercise in the first week of May 2011.  There will be a seminar in March to talk about this exercise.
Charlotte is going to have an anthrax exercise..

Reimbursement and Finance – Leonard Wood

Technology – Layton Long
Dennis Harrington reported on the recent webinars on HIS.  Karen Tomszak has been a good ally with HIS project.
Afternoon webinar by Netsmart on “Meaningful Use”. 
Netsmart is doing a nice job compared to other vendors.
Joy will be contacting LHD’s about improving training and getting fixes in the system accomplished , especially getting the claims straightened out.  He thanked everyone for their patience.
Leonard Wood asked about how we will choose the specific areas of meaningful use and when the due date is for meeting them.

Danny passed along comments to Keith Bouche about the problems with HIS.

Lynette noted that Holt Anderson from NCHICA will be talking at NCPHA on Thursday and Joy Reed will be talking tomorrow on HIS.
Women and Children’s Health – Bill Smith
No report
Information Items from Regions
Mike Reavis voiced his regions concern that HIS is still a problem and he suggested that we work quickly with Netsmart to resolve the problems.
Partners Reports
NCAPH – Anne Thomas

 No report
NCPHA – Mike Reavis invited everyone to participate in the activities of NCPHA this week in Wilmington.
Liaison Reports
ANCBOH – Dorothea Wyant for Bob Blackburn     (See attached)
The Association will be participating with the NC Assoc of County Commissioners in November to formulate their legislative agenda for 2011.
They will also work with the Institute of Public Health on a new curriculum for local boards of health.

They will also work on the accreditation standards review.  They need additional BOH members to serve on the visiting teams. Please submit names to Mr. Blackburn.

NALBOH is asking about our use of their new resource guide to improve health and prevent disease.  Contact Merita at NALBOH.

NC School of Government – Amy Wall
No report
NC Institute of Public Health – Dorothy Cilenti
Meeting today with leadership of NCALHD and NCPHA about how UNC Gillings School of Public Health can work better with LHD’s.
Adjournment

The meeting was adjourned at  
Next meeting: November 18, 2010 in Raleigh
Respectfully submitted, 

John Morrow
Secretary/Treasurer
