MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

August 19, 2010
Call to Order – Danny Staley called the meeting to order at 9AM 
Secretary of NC DHHS, Lanier Cansler:

  Did not attend

Approval of the minutes – John Morrow
Minutes of July 15 were posted on the website and available for review at the meeting.
Motion to accept the minutes by Don Yousey

Seconded by Dave Rice
Motion passed.

Treasurer’s Report – John Morrow
As of  July 31 the Association’s total assets and liabilities are $192,488.76          .  
Moved to accept the Treasurer’s Report by  Dave Rice
          .  
Seconded by  Leonard Wood
Motion carried.
President’s Report – Danny Staley
New health directors: Selena Moss – interim of Gaston County.


Linda Kinane of Toe River Health District 
Retiring health directors:  None
Recognized Roxanne Holloman as the new chair for the Epidemiology committee.

There are 4 health departments left who have not paid their supplemental dues.

Stakeholder meeting on immunizations was held two weeks ago.  Good conversation.  Best pricing appears to be through the multi-state contract.  Discussion was also with insurers around “first dollar” coverage and what that means.
Conversations on the Medicaid audit were held.

Executive committee met with Sec. Cansler and got a commitment to improve communication with DMA and DPH through having representatives at our meetings.
Danny also asked the membership to contact him if you are willing to serve our association as a representative on taskforces, committees, etc.

State Health Director’s Report – Jeff Engel
Dr. Engel thanked Jerry Parks for hosting him on a visit to Elizabeth City this week.
Thanked everyone for their efforts on enforcement of House Bill 2 (Smokefree law).  We are being recognized nationally for these efforts.
Julie Henry has sent packets for college campus flu campaigns.

Walgreens now has flu shots.

Meet with NCALHD leadership on Sept 2 in Greensboro.

Met with Secr Cansler this week and pointed out another 5-17% cut for the Dept in the next biennium.  Problem with taxes that will expire will likely have a negative impact on state revenues.  Congress did just release $300 million to NC for Medicaid/Medicare.
$900000 cut in salaries caused layoffs from the oral health section.  Six regional hygienist positions were eliminated out of 48 and one vacancy.  There are now a total of 41 positions.  He thanked Rebecca King for her cooperation through this difficult time.
State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Both Secretaries have agreed that Terry and Chris Hoke will take the respective leads from their departments to work on the merger issue of DPH and Environmental Health.  Danny Staley and others will be included.  They are planning a 2 day retreat for October.
Staff is now putting together info for phase 1 of this process.

Dog/cat dining rule should be approved soon.

Legislation: 
Septic Tank Permit extension (again).

Bologna bill:  We can require proof of “continuous operation” for 75 yrs.  According to Chris Hoke, the business has the burden of proof.

List of legislative priorities for 2011 is being put together.  Please give input.

Staff is trying to figure out how to close the “Non-profit food vendor” loophole.

Commission for well contractor certification has been transferred to DEH.
NC Division of Public Health Report – Dennis Harrington 
30 additional “management exempt” positions were added by the governor to the Division.
No material findings were noted in the Medicaid audit for the 10 counties that were in question.

Medicaid will change to individual county cost settlements.  This is being forced by the Federal Government.  Some counties will therefore lose money and others will gain when this goes into effect.
DPH has been trying to work with the MCC/CSC Medicaid issues with DMA.  Should be able to do the cost settlement no matter what model of payment that Medicaid decides to use.

HIS:  Many problems have been defined and fixes developed.  Some of these fixes cannot be put into production until statewide roll-out is complete (Sept 13th).  These major fixes will be focused on after this date.

Cost Settlement in future:  CMS will require a simplified cost report which require a unification of time study and clinical report and it will have to be done quarterly.  Dennis will be meeting with PCG on the random moment time study that will cover both the administrative and clinical parts.  This has been done in other states.  Negotiating with CMS to implement this change July 1, 2011 instead of this year.
Executive Director’s Report – Lynette Tolson  
Mary Bobbitt Cooke is in her last days.  Our association sent her a letter and thanked her for her many years of service to NC public health.

If you haven’t filled out your BlueCrossBlueshield immunization contract please do so and notify Lynette of problems with this process.

There is a meeting planned with DSS leadership with our leaders for later this fall.

Also will meet with community health association leadership.  This first meeting will likely be in September.

Request for NCPHA to have a section for public health medical providers.  Need 25 signatures.  If you have staff that would like to participate in this section please let Lynette know.
County commissioners assoc wants to know what our legislative agenda will be for next year.

Lynette attended a Care Share board meeting and they talked a lot about the impact of health care reform for NC.  We need to start thinking about our PH outcomes for reform.  We need to put a face on PH.
Drake Maynard may be at our October business meeting to talk about new ethics laws. The new Executive President of BCBS, Brad Wilson will also be talking about our relation with BCBS.
Need to catch up with health IT efforts in the state.

Get on NCPHA Facebook and Twitter and send information.

Introduced Jennifer Park who is working on this social network system for NCPHA.

Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 
Motion:  NCALHD recommends the appointment of  Sharon Owens, AAC from Rowan County, Sarah Graham, AAC from Beaufort County and Barry Bass from Alamance County to the Standards Review Workgroup.
Motion passed.

Motion:  To provide a letter of support for K.B. Reynolds grant for quality initiative in Public Health.
Second by Leonard Wood.

Motion passed.
Education and Awards – Scott Harrelson

No actions.

Environmental Services – Mimi Cooper

Did not meet.
Epidemiology – Roxanne Holloman
Did not meet.
Health Promotion/Oral health –  Buck Wilson for Phillip Tarte 
Motion:  Support a new survey to look at progress of municipalities on tobacco control policies.
Motion passed.

Nomination and ByLaws – John Rouse

No action.

Policy and Planning – Gibbie Harris
   
No Action.
Preparedness – Doug Urland 
Motion: NCALHD endorses posting of the Corepath Solutions NC PH preparedness assessment to the Wake Forest University website.  The data and information will be non-attributable and unidentifiable.
Motion passed.

Reimbursement and Finance – Leonard Wood
Motion :  NCALHD endorses the NC County Commissioners Association CAPE insurance program in contract to allow LHD’s to be reimbursed for flu shots this season; and furthermore that the LHD’s expand their contractual agreement with CAPE to provide a variety of preventive health services to local employees covered by the CAPE plan.
Motion passed.
Technology – Layton Long 
No action.
Women and Children’s Health – Bill Smith    
No Action.
Action Items from Regions
Region 5 has received a grant to formulate a survey to look at changes in the --- program in the last 4 years.  This survey will come out in Sept.   Motion seconded by Barry Bass.
Jerry Parks asked if surveys really need to be brought to the association for approval.  Danny referred this issue to Educ and award committee.

Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette   (See attached)
Education and Awards – Scott Harrelson


Please email nominations for Ham Stevens Award.
Environmental Services – Mimi Cooper


Did not meet
Epidemiology –  Roxanne Holloman

Did not meet.
Health Promotion/Oral health –  Buck Wilson for Phillip Tarte
Standardized consent treatment forms were shared.

Affordability Care Act letter of support for Quality Improvement

$2.7 million competitive grant for State Center for Health Statistics
Healthier State objectives to be rolled out in Jan 2011.

Lisa Macon Harrison made a draft copy of HC vision/values.  Contact her if you would like to see these.

Had presentation on healthy NC 2020. 40 objectives.  More discussion on these will occur at HC conference on Sept 30.

Tobacco Prevention and Control:   Sally Malek is working on a small grant for locals.

Eleveve Donahue, new attorney was introduced.

Advocating that hospitals do a four year needs assessment instead of three years.

Layton Long requested talking points for this issue with our congressman.  It was decided to wait until we have discussed with NC hospital association before we push this with congress.
Webinar for smoking enforcement on Sept 1 from 10-11:30.  There will be another webinar in October on local ordinances.
Nomination and ByLaws – John Rouse

No report.
Policy and Planning – Gibbie Harris
Thanks to State staff for their work on the Medicaid audit issue.

List of legislative issues for next year includes:


Tobacco tax


Medicaid rate exemption


Helathy Carolinian funding

Please let Gibbie know if you have additional items.  More update in Sept.

Also need a document to help legislators understand what PH is and means for this state.

Need help getting this done.  Please volunteer.    Gayle Harris has volunteered.

Work groups for the impact of health reform on NC.  These are open meetings so a list and calendar for these meetings will be sent out so that we can attend if we like.

Good overview on powerpoint was presented yesterday by Pam Silberman and this will be posted on the NCIOM website.   www.nciom.org
Lynette added that additional space for the IOM annual meeting
Preparedness –  Doug Urland

Aug 5 and 6th work session was well represented by local public health.  First year plan needs review and 3 committees will be put together to work on this plan.  Looking for volunteers to serve on these committees.  Plan will be sent out by email.
Felix Meyer brought the issue of “call down drills” to the committee.  This is a requirement by the Feds. 

SNS plan delinquency problem continues.  LHD’s must get these submitted on time to avoid a budget cut for the whole state.

WIRM update.   Money has been certified but not released yet.

Thanks for NCPERRC survey.  Almost 100% response. 

Reimbursement and Finance – Leonard Wood

No report
Technology – Layton Long
Dennis H. met with Sec Cansler to express our concerns about HIS.  Many counties will not be able to afford their own EMR system so we have to continue our efforts with HIS.  16 waves have occurred with HIS rollout.  Three counties with serious broadband issues to correct.
Clinical redesign team has met once and will meet again soon to help with clinical record changes.

NCTN telehealth network list was passed around.  There are now 38 counties signed up.  27 have declined.  They need at least 50 to continue without delay.

NCPHA and NCALHD have agreed to fund John Tate to help with the implementation of HIS and meaningful use .  Workgroup may be meeting on Sept 7th.

Operational plan for the HIE committees is available on the website 
http://www.ncdhhs.gov/healthIT/operation_plan.htm
Everyone should read this plan and give their input.
Women and Children’s Health – Bill Smith   (see attachment)
HB 1331  - This new law requires providers to provide both umbilical cord stemcells and umbilical cord blood banking educational information to pregnant women so that they can decide if they would like to participate in either a public or private option for these services.
Family planning:  Needs assessment to look at family planning and maternal health training needs is a title X requirement every 2 years.

New grant opportunities for adolescent pregnancy prevention.

Immunizations:  Problem purchasing the $3 million of school age vaccines.  CDC gave the state some additional funds so counties may be able to get more vaccine than originally planned.
State will send out 250 copies of forms for kindergarten assessment to each county.  After this, LHD’s will have to print our own.
Information Items from Regions
None
Partners Reports
NCAPH – Anne Thomas

 The Alliance is in good shape financially and operationally. We are very fortunate to have a talented and dedicated staff that we can thank for this. 

 Meetings have been changed to quarterly with next meeting in September after NCALHD meeting 

Alliance is sponsoring the Leadership luncheon at NCPHA conference in October.  We are soliciting ideas for topic and speakers and that if anyone has suggestions please share them with Lynette.

 I
NCPHA – George O’Daniel
Think about minigrants
Conf Oct 26-29 in Wilmington.  George wants input on agenda.  Lots of good plans for this meeting already.  Wood Lecture will be an inspirational humorist.  Glaxo Smith Kline nominations are in.  More info in July newsletter.
Panel discussion on healthcare reform impact on NC with Dr. Engel, Pam Silberman, Dr. Craigan Gray.
Liaison Reports
ANCBH – Bob Blackburn     (See attached)
Legislators are at home now.  Need to get BOH members to know these people before we need them.

The next four months are crucial.  We need to get our message across.

NC School of Government – Amy Wall
No report
NC Institute of Public Health – David Stone
BOH training rollout will happen in October and Adrian Joynes from OCE at the Institute is heading that up and can answer questions.
Management academy held their 12th year kickoff the first week of August with 2 of the 7 teams from NC. On October 11 th there will be an online webinar with the business plans of the management academy teams.  They would like to have local health directors listen in on these presentations and give feedback to the presenters.  If you would like to participate in this please let Monecia Thomas know.

Accreditation site visit for Sept through Nov is being sent out now.  Site visit teams are being put together.  If you would like to be a site visit team member please let them know.  Particularly need BOH members. Training will take place on Nov 4 via webinar and Nov 17th in person.
Accreditation Board meeting is Sept 24th   they will discussing the interpretation document.  If you have comments on this document please let them know.
Sept 1 will be the first round of notices to reaccreditation sites.

Jerry Parks asked David about  the issue of honorarium being paid to public employees.  David will research this issue and let us know.  Honorariums for site visits have been significantly reduced in response to the budget cuts.
Adjournment

The meeting was adjourned at  11:33
Next meeting: September ,2010.
Respectfully submitted, 

John Morrow
Secretary/Treasurer
