MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting
Cardinal Room – Six Forks Bldg 

Raleigh
July 15, 2010
Call to Order – Danny Staley called the meeting to order at 9AM .  He welcomed our guest including; Shay Lovette, Candice Hardin and Katy Harris who are student interns.
Approval of the minutes – John Morrow
Minutes for the May and June meeting were presented for approval.
Leonard Wood made a motion to approve these minutes.  This was seconded by Don Yousey.  Motion carried.

Treasurer’s Report – John Morrow
As of  June 30 the Association’s total assets and liabilities are $ 197,443.05         .  
Motion to accept the Treasurer’s Report by  Chris Schwagiel.  
Seconded by  Lynda Smith.
Motion carried.
President’s Report – Danny Staley
New health directors: None 
Retiring health directors:  None
Danny voiced his disappointment that we were not able to stop the “Bologna Bill” last week before the general assembly left town.  He thanked everyone for their hard work during this session.
State Health Director’s Report – Jeff Engel
Dr. Engel voiced his concern that NC Public Health is now down to a funding level that we have not seen since 1996 due to the tremendous cuts in State government as a result of the downturn in the US economy.  Projection is for continued cuts this year that may seriously erode both health and safety in our State.
He could not share details of the budget until it has been certified but did share the following:

· There will be $900,000 decrease in salaries for the division.  This will require layoffs of personnel.

· Universal vaccination program has been demolished.  One-time allocation of $3 million to help get kids vaccinated for school entry, etc.

· Merger of Environmental Health and Public Health has been delayed for now.

· ADAP program did receive expansion funding which will allow it to operate at the 125% FPL level hopefully.

· Some sections are being required to depend on receipts for their funding.  Vital Records is an example; now required to be 100% receipt based.  They increased their fees to help fund their activities, but this caused a decrease demand for their services.  State Lab is also experiencing similar pressures from decreased revenues.

Dr. Engel hopes to post the position of Deputy State Health Director soon.  This will be a PH physician IV and will need to be a good leader to handle the anticipated downsizing of State PH services in light of the poor economic forecast.

Medicaid PH Case Management unfortunately was connected with the problems in Mental Health Case Management.  A State Plan Amendment (SPA) was submitted in 2005, and was finally recently approved by CMMS.  Two additional SPA were also submitted this year dealing with case management services.  These 3 SPA’s are going to let the State proceed with a “Comprehensive Case Mgmt. SPA” over the next few months.  This will consolidate CM services.  This will move us from a fee-for-service arrangement to case rates based on events.  It is not clear yet how this will effect the cost settlement process with Medicaid.  It is a federal mandate that Medicaid clients will have choice in who provides their service.  NC Medicaid seems to believe that LHD’s have a monopoly on MCC/CSC services.  Dr Engel suggested that we look carefully at our roles in our community and our dependence on the Medicaid funding.  He said that certain counties may need to consider exit strategies to move away from the provision of primary care as FQHC’s receive federal dollars to provide these services without the involvement of State or local PH.
The Patient Protection and Affordable Care Act will likely mean additional funding to NC for home visitation nursing program ($2.1million).  This will be non-competitive funding and is projected to rise to $8 million by 2014.  WCH is also working on a teen pregnancy prevention grant from the Feds.
The CDC has made PH infrastructure grants available for the first time.  This will mean $400,000 for NC.  We hope to improve QI efforts with this funding.  The second component of this grant funding will be competitive and NC will seek the maximum amount.  This application is due next month.

Julie Henry, PIO spoke briefly about some current PH messages going out across the state.  These included:

· ADAP funding

· Changes in immunization program.  Working with Peds Society and developing a set of questions and answers for parents, etc.
· Rabies and bats

· Tobacco prevention:  Six months with new law

· Hurricane preparedness.

State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Terry thanked everyone for their hard work on EH bills this year.  The rule concerning allowing animals to dine outside with owners was scheduled for the Rules Review Committee today but has been pulled.

Both he and Dr. Engel must submit a list of all their programs and what they do to the Secretaries by October.  In January, they are to make recommendations on the merger of these two divisions.  This recommendation could include the advocacy for a Department of Public Health at the State level.  Will also need plan B and probably plan C ready.  A group will be put together to make these recommendations.   This group will include LHD staff.
DEH will remain essentially unchanged for the next year.  Grade A milk program and WADE program survived the cuts.  No positions have been cut at this point.
Executive Director’s Report – Lynette Tolson 
So far we have paid ~$11,500 for legal consultant on the Medicaid audit issue.

She also updated us on the contested case from a food vendor in Wrightsville Beach against our association.  He accuses us of making rules that negatively affect his business.

The State Attorney General’s office will apparently take care of this issue.  Danny will send a letter to the Administrative judge to inform him that our association does not create these rules and the matter needs to be handled in a different manner.

Candice Hardin from Robeson County is working to help our association get up and running with marketing on web based social networks. (e.g.  Facebook, Twitter )  There will be a survey coming out to LHD’s concerning this.  We will be tweeting PH messages very soon.  Please send Lynette suggestions.

Shay Lovette (Beth’s son) will be updating our personal information list for the association.

Terrie Snowden wants to provide a cruise on the Riverboat Henrietta in Wilmington on Tuesday night October 26th.

Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Paula Carden for Beth Lovette 

Motion:  To implement the 2009-2010 accreditation/reaccreditation schedule with no expectation of funding to LHD’s undergoing initial accreditation.

Schedule was passed around.

David Stone explained how the $375,000 allocation from the GA is to be allocated.  The personnel cost is just less than $200,000.  About 10% goes to the University as an indirect cost.  Site visit cost have been cut 75%.  There will likely be 22 site visits in this fiscal year.

Motion passed. 

Education and Awards – Scott Harrelson

No action.

Environmental Services – Mimi Cooper

No action.

Epidemiology –Colleen Bridger

To work with Chris Hoke and the division to add the following sentence to the current communicable disease rule:  “D.  Testing for sexually transmitted diseases including but not limited to syphilis, gonorrhea, Chlamydia and herpes for a frequency and duration deemed necessary”.

Dr. Engel commented that Herpes is not reportable and the State lab is not supporting the testing for this.

Motion passed. 
Health Promotion/Oral health – Phillip Tarte 
No action.

Nomination and ByLaws – John Rouse


No action
Policy and Planning – Gibbie Harris
Did not meet.
Preparedness – Doug Urland 

Did not meet

Reimbursement and Finance – Leonard Wood

Did not meet
Technology – Layton Long 
No action.
Women and Children’s Health – Bill Smith    
Presented a consensus statement concerning the State’s plan to deal with the $3 million allocation from the GA for immunizations to cover children up to the 8th grade and assure that they get enrolled in school this fall.
Action Items from Regions
No action.

Committee Reports (Information Items)

Accreditation/Quality Improvement – 


No additional info.
Education and Awards – Scott Harrelson

Janet Clayton is spearheading efforts around a mentoring/orientation program for new health directors.  They are trying to develop a “playbook”.  May use some existing or retired health directors to help teach the new ones.
Also working with a list of items to be discussed at NCPHA meeting.

Environmental Services – Mimi Cooper

Remind your food and lodging staff to update the frequency of inspections on their establishments.  This is due by the end of September.
Remind all envr staff to update the staff directory.  An email was sent on this.

Well contractor certification board is in place and there is an MOA with the Division of Water Quality that any variances on wells will come from DEH.

Epidemiology –  Colleen Bridger

An email has gone out concerning trainings to help NCEDSS users.  There are also four webinars available through the NC Center for PH practice website.

http://nccphp.sph.unc.edu
They have decreased the number of reports in NCEDSS to six and will add additional ones slowly.

Kathy Dail asked LHD’s to submit nominations for the CD awards by tomorrow.

Zack Moore, MD gave an update on the state’s plan to expand flu associated death reporting to adults.  This is presently due to expire in September.

Carl Williams, DVM talked about the risk of campers to rabies exposure through bats.

Health Promotion/Oral health –  Phillip Tarte

Shared horizons talked to the committee about the four training programs to develop local coalitions around falls prevention to be held through AHECs in October and November.

They also had a discussion on the “built environment” .  We should be receiving some emails concerning this issue.


There is some funding available for Healthy Carolinian partnerships.  RFA for $100,000 of funding should be going out today.  Funding period will be October 1 to May 31st.  Five awards will be made at $20,000 each.  Applicants have to be in the lowest 25 MATCH rankings and also be tier 1 and have a HC partnership.

License restoration fee will help purchase equipment for local law enforcement efforts around “Booze it and Loose it”.


Tobacco control shared good news on the number of complaints on smoking restaurant and bars decreasing.  They shared copies of a 6 month report.

Also a ban on smoking in video casinos will be in effect by December.  

There will be a webinar on lessons learned in legal proceedings around tobacco control on September 1st.

Nomination and ByLaws – Lynette Tolson for John Rouse

Conference call on July 8th. to nominate officers for 2011.  The following are nominated.

President:  Gibbie Harris

President Elect:  Beth Lovette

Vice President:  John Morrow

Secretary/Treasurer:  Doug Urland
Danny pointed out that nominations can also be made from the floor at next month’s meeting.

Policy and Planning – Gibbie Harris

Did not meet.
Preparedness –Doug Urland


Did not meet.
Reimbursement and Finance – Leonard Wood
Although the committee did not meet, Leonard did have a discussion with Dennis Williams concerning several issues.  Dennis is working with Medicaid to try and get LHD’s exempted from the $3 copay requirement.  Also he was trying to clarify what will happen with Medicaid audits next year.  The last Medicaid cost study report was published in November 2009 and he is not sure when another one may become available.  He is not aware of any anticipated changes.
Technology – Tom Bridges for Layton Long
If you go to the following website: www.ncdhhs.gov/healthIT  you will find a lot of information about the new health information technology efforts by the state.  Tom is serving on the board along with Gayle Harris from Durham and John Graham from UNC, Dave Kirby, Jill Moore and Phred Pilkington.  All of these people will help make sure that PH is well integrated with this new evolving system.  A NC plan for operations will be submitted to the Feds in August and we should hear back from them in 6-8 weeks.  

HIS:  A total of 60 LHD’s and 12 CDSA’s  have been added.  Cabarrus County will be testing the batch function with HIS.  Karen Tomzak is helping with getting screen flow changes done in a faster way and is trying to make sure that our suggestions are being heard by Hewlett  Packard.
Telehealth Network:  Dave Kirby is working on this.  There are about 10 agencies who have turned down this opportunity out of the 115 agencies offered.  Implementation will begin within 90 days after application completed in August.
Joy Reed and Dennis Harrington are out of the office presently. 
Women and Children’s Health – Bill Smith
The Family Planning waiver is scheduled to expire in September.  Some DSS agencies have quit enrolling people.  Other states are being approved for these waivers.  Bill recommended enrolling them even if DSS denies their application.

Lynette talked about getting a group of stakeholders together on July 23rd including Peds society, NC Academy of Family Practice, Hospital Association, et. al  to discuss plans for vaccinating NC children in light of the changes with the NCIP.
Information Items from Regions
None
Partners Reports
NCAPH – Anne Thomas

Will meet today.
NCPHA –George O’Daniel
Pleased that Terrie Snowden is planning both a cruise and a BBQ for us.

Need proposals for minigrants
Conf Oct 26-29 in Wilmington.  You will be very entertained and educated if you attend.  Nurses Assoc. is planning to have at least one nurse from each county.

Dan Shingelton will be doing historic walks around Wilmington.

George wants input on agenda and on speakers.
Wood Lecture will be an inspirational humorist. 
Theme is “A new decade for public health , a new century for NCPHA”

Plenty of room for more attendees.

See the July newsletter.
Liaison Reports
ANCBH – Bob Blackburn     (See attached)
Nutrition update:  Hardees is bringing out a footlong hamburger.
Budgets continue to be tough, so dues have been reduced.  Please get these dues paid soon.

Looking forward to the local board of health regional advisory committee meeting.

HB 1726 was watered down badly before being passed.  Need to be prepared to deal with Robo-calls, etc. as a lobbying method.

NC School of Government – Amy Wall
No report
NC Institute of Public Health – Dorothy Cilenti

Educational opportunities available.:  Environmental health law course in August in Winston Salem.  Also enhanced role nursing courses starting in September.  Registration can be done online.

There are a couple of research briefs on the website that may be of interest to LHD’s.  These include; PH surveillance project looking at NC DETECT and NCEDSS, and the after action review on H1N1

They are working with Halifax County to have a forum later this month on MATCH health rankings.

Received notification today that they will be getting some funding from HRSA to provide training to LHD’s through distance learning to offer behavioral health classes to WCH staffs.  

John Morrow 

Reported on the visit by the state Medicaid Director, Dr. Craigan Gray to Pitt County Public Health to look at how public health departments can help with the provision of high quality prenatal services for Medicaid patients in NC.
Adjournment

The meeting was adjourned at  11:00 
Next meeting: August , 2010.

Respectfully submitted, 

John Morrow
Secretary/Treasurer
