MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

June 17, 2010
Call to Order – Danny Staley called the meeting to order at 9AM 
Secretary of NC DHHS, Lanier Cansler:

  Did not attend
Approval of the minutes – John Morrow
Minutes were not available for review and therefore were postponed to the next meeting.
Treasurer’s Report – John Morrow
As of  May 31 the Association’s total assets and liabilities are $ 214,042.86         .  
Lynette Tolson informed the group that we have received a bill from Parker/Poe attorneys for our Medicaid audit issues.  This cost is so far, $11,073 for the month of April.  May cost should be much less.  Some counties have still not payed their invoice for their share of the legal cost.

Moved to accept the Treasurer’s Report by  Leonard Wood          .  
Seconded by  Tommy Jarrell       .
Motion carried.
President’s Report – Danny Staley
New health directors: None 
Retiring health directors:  None
Moving health directors:  Colleen Bridger is leaving Gaston County to take a job in South Carolina.

Danny thanked the State staff for all their recent hard work for local health departments and offered condolences to Dr. Engel for the recent loss of his mother.

Danny is planning  to pull a group of people together to look at what the impact of national healthcare reform on NC will be. 
State Health Director’s Report – Jeff Engel
Dr. Engel thanked everyone for their support during his family loss.
He pointed out that many of us “baby boomers” are losing parents or dealing with ill parents or family members and we should all support our staff and coworkers who are experiencing this

.

There are changes in the Division.  He is trying to recraft the deputy state health director position  to handle cross-section activities in the Division.  He will work with our leadership during this recruitment process.
Walker Wilson will be back in July.

Introduced Julie Henry as the new PIO for the division.  She has healthcare experience from Wake Med.  She will be able to help LHD’s in crafting local messages.
Allen Feezor has stepped down and is in a temporary position working to organize healthcare reform for the Department. He has plans to leave around labor day.  Mike Watson has taken his place.  He comes from LME background and knows a lot about Medicaid but not PH.

Budget:


Universal vaccine fund will have $3 million non-recurring funds added back for this fall.   1300 providers that utilize this fund.  Goal is to get kids in school immunized including the 6th grade DTAP this fall.
We lost 27 funded positions to get $900,000.  This really takes 105 positions because very few are fully state funded.

ADAP expansion of $14 million recurring was approved.  ADAP still with large waiting list (~700)
Special provisions:    delay in well VOC  testing until October 2012.  New lab will open in April, 2012.  Time will allow us to have lab ready with new technicians and getting data base on well risk established.

Healthcare reform:   2 things going on  in Raleigh.
1) Governor has  appointed a taskforce under Pam Silberman’s leadership at NCIOM to look at implementation.  Dr.Engel is a coleader with Laura Gerald from the Health and Wellness Trust Fund of the prevention workgroup for this taskforce.  Danny is also on this prevention workgroup.

Marilyn Pierce is on the safety net workgroup.  
Gibbie talked to Pam about PH will likely have reps on more of these work groups. 
2) There is also a group internal to DHHS looking at healthcare reform.  Jeff and Megan Davies will be attending a meeting today on this.

Will involve Walker Wilson and   Harrison.

Money is beginning to come down from the federal govt.   FOA home visitation from HRSA.  Anticipating that NC will get possibly $3 million.

Assume DPH will be the ones applying for this under the WCH banner.   Other possible applicant is Smartstart.  Governor will likely make this decision.
Secr. Sebelius announced primary care workforce development grant ($500 million) to ramp up family medicine and peds.  Will work with AHECs and med schools to work on “medical home”.   FOA not out yet.

Accreditation:   House left $350k in for this.

Beth Lovette asked about the large State Medicaid shortfall.  Current State Budget assumes that we will get federal $ to help the State out.  
State Environmental Health Director’s Report – Terry Pierce    (See Attached)
GA plans to leave DEH alone in DENR right now according to a conferee committee.  Subcommittee will recommend that this issue be studied.
Contested case from Wrightsville beach claiming that the NCALHD had adopted an illegal fee for temporary food establishments.  The person who has filed this contested case apparently was looking at old statutes.  Terry stated that laws have changed that addressed these TFE’s.
Trying to get a registration system set up for each county for these vendors to keep track of their nonprofit status and whether they have used their 2 days for the month.  These non-profit groups only get 2 days in the whole state per month.  Need to close loop hole.
NC Division of Public Health Report – Dennis Harrington and Joy Reed
Joy Reed reported  that as of JUNE 1 boh training is with UNCSOPH.  They plan to use former LHD’s to do this training.
LHD’s must all complete a new provider agreement with medicaid as of Sept 1.

This information is in the Medicaid bulletin.

Joy out a survey for preceptors for nurses in graduate programs. This is a National survey.  Please encourage your nursing directors to participate.
Dennis reported that as of yesterday afternoon that the WIRM payments would be made for this month.  He urged us to make sure that all of our expenditures are reported ASAP.

Also he was promised that the cost settlement would be brought down no later than Tues of next week.

RMTS money hopefully is also safe.

Audits have been reviewed with Deputy Secr. Dan Steward and he feels that the DMA auditors response is inappropriate.  This issue should be now resolved.
Letter on HIS data was sent out by Dr. Engel about holding counties harmless during audits for data no longer available.

Bill Smith asked about the spay neuter moving to Ag and we will keep rabies under public health.

Executive Director’s Report – Lynette Tolson   
Talked about the importance that health directors contacting their legislators on issues.  Please copy Lynette on these emails.  
NCPHA conference registration is open.
Award nominations have been closed.

Naccho conf in July in Memphis and we have a free registration going to Janice Patterson.
Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 
No action.

Education and Awards – Scott Harrelson

No action.

Environmental Services – Mimi Cooper

No action.

Epidemiology – Jerry Parks for Colleen Bridger

No action.
Health Promotion/Oral health – Phillip Tarte 
No action.

Nomination and ByLaws – John Rouse

Policy and Planning – Gibbie Harris
Motion:  Send a letter to the conferees about the $5 million in the house for immunizations with clarity on requirements and attach to this letter our associations positions on other PH issues.

Motion passed.

Preparedness – Buck Wilson for Doug Urland 
Motion: to send David Bergmire Sweat  LOS for a $600 grant for foodborne outbreak sentinel sight teams and enhance state lab capabilities for testing.
Motion passed.

Motion:  LOS to support the CDC BT grant .  Continuation application for 5 yr grant with no changes.

Motion passed  
***Reimbursement and Finance – Leonard Wood
No action.

Technology – Layton Long 
No action.

Women and Children’s Health – Bill Smith    
Motion:   Colposcopy survey from ECU department Suzanne Lee to look at the access to this service across the state.

Motion passed.
Action Items from Regions
No action.

Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 


Did not meet.
Education and Awards – Scott Harrelson

Asked for input on the educational items for health director at the NCPHA conference in October.

Community Health Center association leadership will meet jointly with PH leadership in the next 2 weeks and will continue to build this relationship.
Environmental Services – Mimi Cooper

Supv assoc sent a letter to the conferees about keeping ENVR in DENR. (See attached)
Two rules being reviewed by Health Services Commission today include; REHS rules and the rule allowing pets in outdoor dining areas.
Edie Alfano Subsay spoke about the role of EHS in shelter assessments. (See attached form)
Epidemiology – Jerry Parks for Colleen Bridger

No need for duplication between PHRST teams and CD state consultants.

The committee reviewed the data from a recent survey of LHD on Epi teams.  This showed a lot of inconsistencies across the state.  A recommendation was made to create a focus group to look at best practices for Epi teams.

Health Promotion/Oral health –  Phillip Tarte
ARRA grant for 16 municipalities across the state to promote healthy environments and active lifestyle.  The grants will be for $24,999 to each grantee.  RFA is due 7/9
Good news with tobacco prevention and control.  42 complaints last month at 36 businesses.  Elizabeth can be contacted for technical support to work on local policies and planning for additional tobacco control.

Additional technical assistance is being made available by a grant from NACCHO.  You must register and participate in a conference call.  Applications are due by July 13th.

Nomination and ByLaws – John Rouse

Conference call for officer nominations will be set up soon.

Odd regions also need elections.
Policy and Planning – Gibbie Harris
CCNC has put out a draft of a high-risked pregnancy plan for a medical home but apparently DMA was not pleased with this plan.  We do not have proof of this but we want to be proactive to address this issue.  We need to have additional data to prove how good of a job we are doing with providing prenatal care.
Therefore the plan is to discuss this with Secr. Cansler

John Morrow will invite Dr. Gray to look at prenatal care in a local health department.

We also are anticipating cuts from the GA to the universities and this could severely affect the Institute of Public Health. We have asked some select members to contact Dean Reimer at the SOPH at UNC.
Preparedness – Buck Wilson for Doug Urland

Synergy and translation meeting today.

Strategic Planning is meeting  Aug 5-6

Regional RN consultants with proposed map with 5 regions (see attached).  This will not supplant any work of PHRST teams.
Half million dollar reduction in federal BT funds will be absorbed in Raleigh except if PHRST host LHDs underspent.

<1% chance of seeing oil from “Horizon” accident on the NC coast at this point.

Reimbursement and Finance – Leonard Wood

Lab fees going up should have come to our association earlier.  Dr. Engel apologized and explained that the State also had very short notice on this situation.
If congress doesn’t send federal Medicaid funding to NC we could have a $500 million shortfall and the GA needs a plan B for the state budget.

Need a brochure or packet that we can give to legislators explaining what PH is.  Leonard and Gibbie Harris will be working on this.
Technology – Layton Long
New helpdesk staff for HIS is starting July 6th.  They are looking at a blog system that would allow people to look at existing answers to previously asked questions.
Joy is looking for help with designing clinical screen flow from non-pilot counties.  This project will likely take about 3 months.

Information on HIS collected from roll-out counties (~25 responded) has been passed to Dennis Harrington.

Alamance county BOH passed a resolution concerning the slow progress of the HIS project.

Telehealth network contract between Cabarrus and FCC is ready to sign.  Spreadsheet for final analysis of what counties may receive is in Layton’s possession.

There is interest in a group purchase of an EMR component of HIS.  This will be further explored.

Tom Bridges is our rep on the new State HIT board.  Gayle Harris will likely be on the governance subcommittee.  Phred Pilkington is on finance committee and John Graham is on the clinical committee. 
Women and Children’s Health – Bill Smith
There are now 17 LHD’s that won’t provide maternity care .  12 have plans that have been approved by the State. 5 more are in the process of getting plans approved.  They still must assure that the service is provided.  Must have an MOU in place with the OB-GYN providing the care and if funding is provided from State maternity funds, then they have to do eligibility and sliding fee-scale to these clients.
Wilkes County has a model MOU.

Vit D deficiency among prenatals.  Dr. Holiday will investigate this issue.

Targeted Case Management:  Family case management model has been approved by DMA. They need temporary rules and rates have not yet been set.

Dennis Harrington stated that Dennis Williams is working with Tork Wade and CCNC so that MCC and CSC will be contracted with LHD’s.
Information Items from Regions
None
Partners Reports
NCAPH – Anne Thomas

none
NCPHA – Mike Reavis and George O’Daniel
Need proposals for minigrants
Conf Oct 26-29 in Wilmington.  George wants input on agenda.  Lots of good plans for this meeting already.  Wood Lecture will be an inspirational humorist. 
Glaxo Smith Kline nominations are in. 
Terrie Snowden will have a BBQ.

UNC SOPH will have a breakfast.

More info in July newsletter.
Liaison Reports
ANCBH – Bob Blackburn     (See attached)
8th time in last 4 weeks that he has been in Raleigh.
Interested BOH members are going to OMAHA for NALBOH conference. 2 grants are available ($650)
Need info from LHDs for NALBOH newsletter. 

Need reps to serve on NALBOH.

This is a crucial 2 and a half weeks for the GA and for PH. The GA conference subcommittee work is going on and we have good politicians to work with.  

Hopefully we can keep accreditation alive ($350-400,000).  CDC will not fund our local accreditation process.
ANCBH is also supporting the Institute for Public Health.

We need to be educating candidates and the public about public health.

NC School of Government – Amy Wall
No report
NC Institute of Public Health – Dorothy Cilenti

Concerned about cuts to budget.  Thanks for our support.
Contact Adrian Joines for BOH training.

LHD teams that will participate in the academy will likely have to pay more.  Hope to get some CDC funding to help with this.

Less money for SEPHLI and so recruiting for this has been postponed.

Please complete the Accreditation preparedness survey from PERRC this month.

Leonard Wood asked that we oppose House Bill 1686 about bicycling.
NC Society of PH Educators:  
Selena Monk requested that we urge our health education staff to participate in a survey being conducted in collaboration with NC Healthy Schools in regard to health education in schools.  This information will be used to improve capabilities across the state in implementing the “Healthy youth” curriculum.  There is a link on the NCSOPHE website.
Adjournment

The meeting was adjourned at  11:03
Next meeting: July 15, 2010.

Respectfully submitted, 

John Morrow
Secretary/Treasurer
