MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

May 20, 2010
Call to Order – Danny Staley called the meeting to order at 1pm 
Secretary of NC DHHS, Lanier Cansler:

The Secretary welcomed the opportunity to speak about some of the current issues. He said that he considers Public Health to be “one of the big three divisions” of HHS.  “Medicaid shouldn’t be making decisions about PH without them being at the table.”  He voiced his concerns about possible position reductions in the department with members of the GA appropriations committee.  Anticipate problems with Medicaid budget for at least the next 10 years.  Looking at a substantial reduction this year and could lose a billion dollars of ARRA next year.

If ARRA extension is not made the hole will be much bigger later this coming FY.

Population continues to grow and get older.  

By 2014 Medicaid is expected to have 350,000 new members as a result of HC reform.  Also another 450,000 as a result of expansion of the program to 133% of the FPL.  Feds will pick up cost of these for the first couple of years only.

Therefore we have to worry about the Medicaid budget for some time to come.  Imperative that we include prevention into new programs.  Have to find increased effectiveness and efficiency so that services will not have to be eliminated.

45% of NC Medicaid services are optional under Federal law (dental, vision, chiropractory,etc.)  Of this 45%, 90% of it is mental health, pharmacy and homecare.  

The other 10% is dental, vision, podiatry, chiropractory, et.al.

The Department is working hard on program integrity to avoid cutting out programs.

HHS took the biggest hits in the Senate.  Budget issues are long term. The Secretary emphasized that as we move forward with this work we must find a way to address these issues as a health team.

QUESTIONS:

Danny asked about making sure that communications be improved so that changes like the recent issues around Medicaid Case management do not come as a surprise.

After a question from Chris Schwagiel, the Secretary commented that he has a team of staff working on getting ready for the effects of the recent Federal healthcare legislation.  He wants to make sure that divisions are working together. (outside of individual shells).

Leonard Wood asked about whether the recent audit issue for ten counties and whether this was federal CMS or state DMA driven.  Secretary answered that it was  a DMA initiative driven by CMS.  He told Danny and the County Commissioners Association that he wants to make sure that we get the maximum amount from the cost settlement.  He also wants to make sure that we meet the federal requirements.  It was not handled the way that he would have liked it to be but think that we should reach an agreeable solution for all parties.

Jim Roosen expressed his concern about the amount of Medicaid dollars spent on teen pregnancy in Wayne County.

Lynette Tolson asked about getting a meeting on a regular basis to liaison with DMA

about public health issues.

John Morrow commented on getting plan in place to make people healthy on a local level before developing new funding streams from State and Federal Governments.

Steve Cline will be helping the Secretary work on Health information technology as a way to improve these efficiencies and effectiveness of providing healthcare in NC.  NC can set an example for the rest of the country.

Lynette Tolson pointed out that we are researching how local health departments may qualify for federal 330 FQHC funding that is becoming available.  The Secretary asked that he be copied on this communication.

Don Yousey brought up the issue of immunization pool as an example of an area that we could help the secretary with the GA.  The Secretary agreed and stated that he is very concerned what will happen to our immunization rates if this problem is not solved.

Danny asked about the combining of environmental health back under PH in DHHS.

The Secretary stated that DENR brought this issue to the table and he agreed.  There are still some details that need to be worked out but he expects the transition to take place.

    .
Approval of the minutes – John Morrow
Moved by  Dave Rice to approve April 22 minutes.
Seconded by  Don Yousey .
Motion carried.

Treasurer’s Report – John Morrow
As of  April 30 the Association’s total assets and liabilities are $ 218,178.67         .  
Moved to accept the Treasurer’s Report by Leonard Wood           .  
Seconded by John Rouse.        .
Motion carried.
President’s Report – Danny Staley
New health directors:  Dorothea Wyant was recognized for her first official meeting as health director for Cleveland County.

Retiring health directors:  None
Danny commented on the recent discussions and activity dealing with the Medicaid audits.  He stated that a solution should be reached soon.

He also attended a kick-off ceremony for the NC cervical cancer-free campaign that is being sponsored by Glaxo Smith Kline and the Gillings UNC School of Public Health and promoting education, screening, and immunizations against HPV.  More to come. 

State Health Director’s Report – Jeff Engel
The Governor’s budget was quite favorable for PH. It included an expansion of the HIV ADAP program and left more money in immunizations than the GA has recommended.

Senate has given DPH a deficit budget with big cuts in immunizations.  Federal healthcare reform will help with the immunization issue in 2014, so we need a bridging solution to hold NC immunization program in place while this transition occurs.
 There have been 27 position cuts in PH proposed.  These are vacant positions presently.
Expansion items do stay in in the senate version .   ADAP will re-open at 125% of the FPL.  NC has the largest waiting list in the nation presently.  
Senator Purcell proposes funding to hire 20 new school nurses.  Hopefully this funding will make through the additional cuts.

We will fight for grade A  milk program and shellfish.  Ag lab would have to be upfitted to handle this milk testing.  This is a significant cost.  Both of these issues are sanitation which is “core public health”.
Allen Feezor is no longer deputy secretary of HHS but is taking over project Excells, which is a quality improvement project for DHHS.   Jeff will report to acting deputy Secr.  Mike Watson.

MH director, Lisa Wainwright is retiring and is being replaced by John Tote.

Dennis Harrington is increasing his time at work and recovering well.
Walker Wilson had baby girl doing well .  Will return in July.

Steve Cline has been appointed to new position as State Coordinator of State information exchange and information technology.  This will be a critical position in the coming years and it is good to have a public health broker in this position.
Beth Lovette reminded Dr. Engel to make sure that local public health people get included on State committees that have an impact on the LHD’s.
Rosie Summers commented on public health providing adult Medicaid dental health services and the importance of this.

Dr. Engel noted that the Senate had removed the cut in adult Medicaid dental services.
State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Terry informed us that the rules will soon allow people to eat with their dogs and cats in outdoor dining spaces of restaurants.
Governor’s budget had 5 sections of environmental health moving to DHHS but the Senate version only moves 3.  
Vigorous discussion going on in the department about what might go and what might stay.
The Wade project is being eliminated in both the Gov’s budget and the Senate version but in different ways.

Shellfish sanitation is a PH program.  
Both budgets eliminate the deputy director and the PIO position in DEH, and cut the ATC by $2000 per county.
There are good reasons to move to public health but it will not save money immediately.

Discussions ongoing about the Grade A milk program transfer.

NC Division of Public Health Report – Dennis Harrington
Dennis reviewed cost settlement estimates.  For most counties this amount has increased.
These figures demonstrate how underpayed LHD’s are with the current rates.

He will push to have our rates comprehensively studied.

The settlement has been passed to the controllers office and they understand the urgency of getting these payments to the local health departments as soon as possible.  Anticipate that this will move from controllers office to DMA in the next couple of days.

Bill Smith asked whether the FFP increase from ARRA would give us about a 9% increase this coming year.  The federal contribution to Medicaid will increase from 66% to 75%.  This will drop back in January of 2011 but there are discussions about extending this further.
Case management seems to be stable right now.  Still have MCC and CSC payments in place.
Flawed audits have justifications written.  Most of this relates to grant offset and that will be fought hard.  

Dan Stewart has been assigned this issue by the Secretary and he is an auditor by trade.  
He stated that the reviews of these cost reports has shown that they are very accurate.  In fact there are some counties that should have received more money and none that should have received less.

HIS : thanks to pilots and to HIS Raleigh staff and to Joy Reed and Karen Tomszak for keeping up the fight.

We must make this work.  HIS data is incomplete and there must be a grace period from programs concerning this.
Joy says there are 3 counties without the consolidated agreement therefore will not get payed from the WIRM starting June 1.

Also there was a question about health departments taking tobacco company money.  There is guidance available from the tobacco control program on this issue.

Executive Director’s Report – Lynette Tolson   
Thanks for the payments go to the ~80 counties that have payed their $1000 supplemental dues.  She has received questions about the bill from Parker Poe but has not received this bill yet.  It will be sent out when received.
Need nominations for the GSK award by end of the month to be recognized.
NCPHA abstracts are due by June 18th. Please showcase programs that are happening in your communities. 
Taking vacation memorial day week.

Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 
Education and Awards – Scott Harrelson

Environmental Services – Mimi Cooper

Motion:  restore WADE (wastewater discharge elimination ) program.
Motion passed.

Motion:  Senate appropriations leave grade A milk and sanitation in ENVR.
Motion passed.

Epidemiology – Colleen Bridger

Health Promotion/Oral health – Phillip Tarte 
Nomination and ByLaws – John Rouse

Policy and Planning – Gibbie Harris
Preparedness – Doug Urland   NO ACTION
Reimbursement and Finance – Leonard Wood
Motion :  Asked Dr. Engel to direct state monitoring teams to utilize data collected or available in the version of HIS in place for the monitoring period.  Further, it is recommended that if this data/information is not available the monitors and state program directors will hold counties harmless for contract agreement compliance.
Motion passed.

Technology – Layton Long 
Motion :   To endorse option 1 to give HIS to counties most in need at this time.  Some counties have bandwidth needs.

Motion passed by a show of hands.
Women and Children’s Health – Bill Smith    NO ACTION
Action Items from Regions
Region 4 request HIS rollout be delayed until registration time be <7minutes.
Seconded by Ron Sapp.  

Joy asked for clarification on the motion.  She states that registration can be done in 4-5 minutes by her staff.  She also stated that legal action could be brought against the state by the vendor. 

http://HIS-e-fit.Blogspot.com
Carolyn Mosely from Madison County stated that her department was in the first rollout and there were trials and tribulations.  However her staff is now getting patients checked in and out without much difficulty.
Don Yousey and Dave Rice spoke in opposition to the motion.

Roxanne Holloman from Beaufort County stated that her staff is doing well with the new system.

Jerry Parks stated that the system has some problems but that we cannot abandon this project because there is no other option available to him.

Motion failed.
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 

  Senate budget is proposing to suspend the program again. The rumor is that the CDC will pick up the slack. In fact, the National system needs NC to continue with our effort.  We will need to fight this in the house side to eliminate the “suspend” language.
P and P will be working on the legislative priorities which may include accreditation.
Good update from Greg Randolph from the Center on QI.

27 counties on the waiting list for this QI program.  Session last week was excellent.  Greg will try and stagger cohorts each quarter.

Education and Awards – Scott Harrelson


No report
Environmental Services – Mimi Cooper


No report
Epidemiology – Colleen Bridger

CMV to work with Chris and Evelyn on requiring STD testing of people under an isolation order.  Plan to vote on this in July.  

Don’t “pull a Colleen”.  Call Chris Hoke, Evelyn Foust or Megan Davies before getting on a thin limb. 
Health Promotion/Oral health – Buck Wilson for Phillip Tarte
ARRA chronic disease self-management grant is looking for partners.  Contact person is Serena Meisner in the Division of Aging.

Injury and violence council report is just out. We have asked to get rep on this council.
Facebook pilot with local health promotion coordinators had 33 registrants.  A post-survey has gone out for comments.  If you have staff interested, it is not too late.
Tobacco control: there are new training webnars coming up.  This is first anniversary of the smokefree restaurant and bar law.
If you would like some help developing  New model local ordinances Buck asked that you  sign up on a clip board that was passed around. An Email from Phillip Tarte also went out on this issue.
Not much interest in the tobacco tax right now in GA.

Branch has developed new training on smoking in foster care homes.  Hope that new  policies will be developed on this.

Meg Malloy gave report card and school health initiative update. She discussed the prevention academy and their work    www.NCPreventionpartners.org

They have information of childhood obesity and they have a Webnar on the 3rd Tues of each month. 
Nomination and ByLaws – John Rouse

Policy and Planning – Roxanne Holloman for Gibbie Harris
4 issues discussed including audit, maintenance of effort, move of ENVR.  

Vaccine pool initiative with Steve ‘Shore and Chris Hoke.  
BCBS and peds society decided to vote against this. 
VFC program will continue to be in place for Medicaid, uninsured and underinsured.

Concern about how insured kids who can’t afford copays and deductibles will get vaccinated until 2014 when healthcare reform will help. Gibbie has a small committee to get talking points about this put together.

Preparedness – Doug Urland

Budget planning.  New figures from feds with NO new deliverables. There is a 3% total reduction and the division is working on how this will be absorbed. Also trying to change to a 12 month budget.
Strategic Planning – Corepath Solution results will help with this process.  Trying to get a workgroup together.  Doug asked for volunteers. Retreat scheduled for Aug 5th and 6th in Raleigh.

After action report for H1N1 met at McKimmon center a few weeks ago and report is completed.

Dr Engel asked about whether coastal counties are preparing to deal with oil spill yet.  Doug said that it has not been discussed in the committee but he would add it to their next agenda.

.

Reimbursement and Finance – Leonard Wood

Monitoring.  Cant’ tell the state what to do with HIS.  Need data from HIS to get money due us for services.
Audit letters for 06 going out now but don’t need to do anything except talk to Dennis Harrington or Dennis Williams.
Hope to have all the compliance issues worked out soon but need HIS data.

Dennis Williams updated the committee on case management issue.  Things have improved.  “Maternity home initiative” may take the place of MOW.  May be tighter restrictions on eligibility.

State aid to county funds are not out of the woods yet.  Need to speak with legislators.

Maintenance of effort issues.  May need to be addressed in the future.
Technology – Layton Long 
Those counties already on HIS need to enter BCCCP data.

John Graham has been steering an HIT committee.  LHD’s received a survey about alternative solutions to HIS.  Please complete this ASAP.  Trying to purchase an EMR module that would work for everyone.  

Tom Bridges has been appointed to the steering committee for HIT that Steve Cline will be heading up. John Graham has been appointed to the Clinical and technology interface workgroup.

Jill Moore working on privacy and security measures workgroup.

Another workgroup working on Epi, etc.
Women and Children’s Health – Bill Smith

Discussed DMA’s wish to replace paraprofessionals in mental health or PCS with a minimum of baccalaureate or masters degree.
Also discussed serological testing of pregnant women by UNC and Wake Forest.  This project continues to run out of money every year.  UNC has agreed to decrease their fee from $110 to $100,  but have also requested that LHD’s change their presumptive eligibility to 12-18 weeks which is not the optimal time for our departments because this is not when most visits occur.  The committee agreed by consensus that an RFA should go out to private labs to see if this testing could be done at a lower rate.

Federal grant on teen pregnancy will be using RTI.  They have contacted 15 counties to recruit participants.

WIC will be surveying staff about the appointment system.

There is also new grant funding for breastfeeding.  Information on this should be out sometime in July.  About $10,000 per county for capacity building.

Information Items from Regions
Region 10:    Jim Roosen spoke about recent regional meeting in Kinston with legislators on current public health issues in the General Assembly such as vaccinations, teen pregnancy, FQHC’s.
Partners Reports
NCAPH – Anne Thomas

none
NCPHA – Mike Reavis
Thanks for last month’s spring conference.
Pictures of health departments and staffs still needed.

Can preregister for Fall conference on-line.

HB 2 money can be used for legal conference or for spring NCPHA

Liaison Reports
ANCBH – Bob Blackburn     (See attached)
House committee on health meeting today at 2PM.  LOB 643.

SMS year in the GA  -  “save my seat”.    Unfortunately that doesn’t do much for the things we need done.  We need to work hard to save the accreditation system.
Too many misconceptions about this process in NC.
Also working on Aid to County funding and the immunization pool issue.

Bob left us with an Irish Blessing.

NC School of Government – Amy Wall
No report
NC Institute of Public Health – Dorothy Cilenti

Dorothy expressed her appreciation to LHD’s for their condolences with the recent loss of her husband.
New funding to place 10 students next year.  5 year grant.

Anticipating a 5% cut through the university

Adjournment

The meeting was adjourned at  11:45.
Next meeting: June 17,2010.

Respectfully submitted, 

John Morrow
Secretary/Treasurer
