MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

April 22, 2010
Call to Order – Danny Staley called the meeting to order at 1pm. 

He thanked Jill Moore, Aimee Wall, the SOG staff, and the education and awards committee for an excellent Legal Conference.
He welcomed   Dorothea Wyant  from Cleveland County.
Jesse Green is leaving Toe River district to move to South Carolina.

Approval of the minutes – John Morrow
Moved by  Don  Yousey  to approve the March18,2010 minutes.
Seconded by Dave Rice .
Motion carried.

Treasurer’s Report – John Morrow
As of March 31 the Association’s total assets are $ 222,549.24         .  
Moved to accept the Treasurer’s Report by Carmine Rocco           .  
Seconded by Barry Bass        .
Motion carried.
Special Report-   Terry Snowden        (See attached letter)
Motion to approve renewal rates for medical malpractice 

Don made motion to accept aces proposal , seconded by Tom Bridges.

Terri Snowden discussed a dental claim for “sore tongue”.  Also 2 other claims in development.
Danny delegated to oral health committee looking at standard procedures for dentistry.  Hope to have this completed by July.

Terry reminded everyone to make sure that agencies have certificates of insurance for their professional contract employees.

President’s Report – Danny Staley
New health directors:  Dorothea Wyant
Retiring health directors:  Jesse Green from Toe River is moving to SC.
PHIP ended and met the requirements set out by the GA.

No new revenues.

Letters of appeals to DMA have been sent from our attorney.  We want to work on this issue with Secretary Cansler informally together and come to a solution as soon as possible. However there is a formal process that must also be respected. There will be a meeting next week between DPH and DMA on this issue.  Danny asked counties not to respond directly to these letters from DMA but rather let our attorney do this.

Lynette noted that counties should have a copy of the appeal letter.  Jerry Parks asked that it go out to all counties.

State Health Director’s Report – Jeff Engel
Medicaid desk audit issues have risen to the highest level in DHHS.  This issue is both a policy and accounting issue.  This audit issue doesn’t seem to make sense from a policy perspective.  He has met with Dr. Gray at DMA.  This methodology was accepted initially and for years following by DMA.  Hope we can conclude this in a reasonable manner.

Thanks to LHD’s for their input in the PH Improvement Plan process.  Draft report will have an executive summary that will go to Secretary today  for review and then will go to the General Assembly after being reviewed by the entire taskforce.

7 points:
1. Reaffirmed that the activities performed by public health are well established in existing NC statute and rule.
2. The health status indicators and evidenced-based strategies to be utilized by Public Health to improve these indicators should be the Healthy People 2020 Goals and Objectives and the NCIOM Prevention Action Plan, respectively.

3. The performance measures for local health departments that should be used to build towards excellence and uniformity is the Accreditation Program.

4. The Division of Public Health should convene stakeholders to study the impact of the incubator program and other approaches to regionalize public health services in NC and submit a report to the GA through the PH Study Commission by December 2010.

5. Innovations in public health practice and achievement of health equity geographically and demographically should be addressed by regional public health efforts such as the PH incubator program.

6. The Division of PH will study and will make recommendations to the GA through the PH Study Commission to consolidate to single stream funding where appropriate, state funds to counties using the following criteria:
· Eliminate small categorical funds with little potential for statewide impact.

· Examine programs that have associated federal match dollars.

· Develop the funding estimates based on consolidated state funds during the first year with implementation of the new funding model to start in year two.

· Identify incentive funds to support Recommendation 4: multi-county health departments and regional approaches.
7. The Task Force recommended the following potential new revenue sources be considered:

· Increase the tobacco tax on cigarettes to the national average.  The national average is currently $1.34 per pack.  The current NC tax is $ .45 per pack. An increase of $ .89 per pack would generate an additional $ 338.6 million in additional state revenue.  A portion of this new revenue should be dedicated to the new flexible spending stream for local public health capacity building.  NOTE:  A significant increase in the tobacco tax has the added benefit of being an evidence-based strategy that decreases youth tobacco use.

· Increase the state motor vehicle excise tax going to public health funding as it correlates to the state’s population.  This has been done in other states and at a minimum should be considered and studied in NC.

· Increase the re-licensing fee for persons convicted of driving while intoxicated.

· Pass enabling legislation that would give counties the authority to increase the local inspection fee for restaurant and lodging inspections.  NOTE: This would not be a new source of state revenue but new local revenue.

Dr. Engel asked us to contact him if we have additional input on this improvement plan.

Governors budget was just released two days ago.  This is an adjustment to biennial budget.  Presently Public Health has a 4.7% increase, mainly  because of the reopening of ADAP at 125%of the Federal Poverty Level.

There is a $6.4 million cut in the general fund that is for the State’s immunization program.  This program reached a maximum funding of $21 million per year.  Last year this was cut to $15 million.

The plan this year is to have Insurance companies create a pool of funding to create a universal vaccine state.  The insurance companies will be able to buy vaccines at a 30% savings over their current cost.  The total cost of this program would be about $70 million.
In WCH, the NOETS and POETS program funding is to be eliminated this year.

In WIC, special formulas program will likely be impacted.

Medicaid is cutting $37 million in elective dental services for adults.  Emergency services will continue to be covered.  

Dr. Engel asked Terry Pierce to talk about the next issue.  Terry reported that as of July 1, all of Environmental Health except public water supply will move to DPH in DHHS.  This was a top down decision and is in the governor’s budget.  There are some technical changes with laws that will have to be enacted by the General Assembly.
Danny stated that Gibbie Harris will take the lead with the Policy and Planning Committee on getting LHD input into the process of transition.

Terry sees this as advantageous.

State Environmental Health Director’s Report – Terry Pierce    (See Attached)
Proposed 7% cut reviewed.  $200,000 of the $600,000 of aid to county is up for cut.  
Also total elimination of mosquito funds to local governments is proposed.  Four positions are up for elimination.  Two of these are vacant.  The WADE  (straight piping program) is also proposed to be eliminated.
There is not currently any plan to physically move the environmental health offices in Raleigh.  There are some major concerns however with IT infrastructure such as I-beam that could effect this transition to DPH.

The milk program study report is due to the GA in May.  Recommendation is that the grade A milk program stay with environmental health.

Pets and outdoor dining issue rules will be presented at the next Commission meeting.

New swimming pool rules will go into effect in a couple of weeks. 

VOC testing rules should be delayed until October 2012 by legislative action.

NCEDSS training for lead program is scheduled for May through August.  Training is three days, is free and includes lunch.
NC Division of Public Health Report – Dennis Harrington
Danny welcomed Dennis back from his recent illness.  Dennis said he was 2 weeks late on “rising from the dead” but is happy to be back at work. He is working about half time right now.

Medicaid case management recommendation from the workgroup are very positive for PH.  Draft received by Dennis Williams contains a few concerns.  SPA  strategic planning a…….

Medicaid audit findings:  We are doing what Medicaid has asked us to do.  Still have 06 and 07 to be looked at so getting this straight on the 05 audits is critical.

New cost report :  is on the table.  Hopefully only small changes will take place.

Medicaid has cut out MOW and prenatal vitamins, but MCC and CSC are OK presently.

HIS:   We are in wave 2 of the roll-outs.  Wave 3 starts Monday .  Each wave with 7 LHD’s.  Things are going well so far.
Make sure staffs are playing in sandbox and E-learning prior to roll-out dates.

Danny asked about the clearinghouse vendor but no one knew the answer.  Whether the vendor has changed.

Medicaid Max payments:  Steve Gardner has 20 LHD’s that need additional information.  CDSA’s are also part of this settlement.  Need it in the next couple of weeks.
Executive Director’s Report – Lynette Tolson

GA doesn’t like the governors budget.  Rep. Mickey Michaux is the appropriations chairman and he will be speaking tomorrow AM at NCPHA meeting in RTP.
Senator Bill Purcell and Rep. Hugh Holliman will also be at this meeting.

Need to be ready for cuts coming this year.

Move to let pharmacists give vaccines down to age 7.  Peds society is fighting this.

Counties need to pay supplemental dues.  Lynette can resend the invoice if needed.
Committee Reports (Action Items Only)
Accreditation/Quality Improvement – Beth Lovette 

Did not meet
Education and Awards – Scott Harrelson


Motion:  That the NCALHD appoint a local health director who has an FQHC in their county to meet regularly with the NC Community Health Association.  Motion passed.

Motion:  That the NCALHD or the general members send a letter to our Congressional representatives to ask them to change federal regulations to allow public health departments to apply for FQHC status without restructuring our boards.  A friendly amendment from Colleen Bridger was made to eliminate one sentence.  (Scott will email the letter with this change to all health directors.)   Motion passed.

Environmental Services – Mimi Cooper


NONE
Epidemiology – Colleen Bridger


NONE
Health Promotion/Oral health – Phillip Tarte 

Motion:   To endorse the development of “Healthy Lifestyles” video series.  


After much discussion, the motion failed.

Nomination and ByLaws – John Rouse


NONE
Policy and Planning – Gibbie Harris

NONE
Preparedness – Doug Urland


NONE
Reimbursement and Finance – Leonard Wood

Did not meet.
Technology – Layton Long 

NONE
Women and Children’s Health – Bill Smith


Did not meet.
Action Items from Regions

NONE
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 


NONE
Education and Awards – Scott Harrelson


NONE
Environmental Services – Mimi Cooper


NONE
Epidemiology – Colleen Bridger

Mumps testing memo went out recently from Dr. Leslie Wolf.  LHD’s need to consult with immunization branch ASAP when a suspect mumps case is identified.
CLIA requires parallel testing format when converting to a new lab reporting format (i.e. HIS), so if you are under the State’s CLIA umbrella for lab, you should consult with your regional lab improvement consultant concerning this.

NCEDSS update from Allison Connelly on the lead component.  A memo clarifying these changes will be sent out.

A TB testing survey was conducted of LHD’s to respond to the Dept. of Corrections request for services for their employees.  Colleen will get with Dennis Harrington to decide what to do with these results.
Reminder that April is tick and mosquito month.  The State would like to showcase some “best practices” from counties.

A Communicable Diseases conference is scheduled for July 23rd at Friday Center in Chapel Hill.

Epi meeting in May will be in person on May 19th from 2-4pm in the Robin Room at Six Forks complex.  Control Measure Violator issues will be discussed.

Health Promotion/Oral health – Phillip Tarte 

NONE
Nomination and ByLaws – John Rouse


NONE
Policy and Planning – Gibbie Harris


There will be an email coming out next week concerning the local impact of 

the environmental health reorganization.

Gibbie also asked if LHD’s would be interested in participating with the Institute of  Medicine on a forum on healthcare reform.

Preparedness – Doug Urland

NCPERRC will be sending out a large web-based survey concerning emergency response/preparedness as it relates to accreditation.
Reimbursement and Finance – Leonard Wood


NONE
Technology – Layton Long 

Layton asked for people to complete the survey that he sent out last week.
Women and Children’s Health – Bill Smith


NONE
Information Items from Regions

NONE
Partners Reports
NCAPH – Anne Thomas


Anne offered the alliance as a method for LHD’s to avoid conflict with IRS law and sanctions concerning independent contractors versus employee status.
NCPHA – Mike Reavis

Reminder of the meeting tomorrow and the meeting in Wilmington October 27-29th.  They want old photos from LHD’s and would like to have these by May 15th.
Liaison Reports
ANCBH – Bob Blackburn

See Attached.
NC School of Government – Amy Wall

NONE
NC Institute of Public Health – Dorothy Cilenti

NONE
Adjournment

The meeting was adjourned at 3:30.
Next meeting: May 20th in Cardinal Room in Raleigh.
Respectfully submitted, 

John Morrow
Secretary/Treasurer
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