MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting
Cardinal Room at Six Forks
March 18, 2010
Call to Order  -  Danny Staley
Danny Staley called the meeting to order at 9:00 AM and welcomed everyone.
Approval of the minutes – John Morrow
Moved by David Rice to approve minutes.
Seconded by Leonard Wood .
Motion carried.

Treasurer’s Report – John Morrow
As of  2/28/10 the Association’s total assets are $ 130,719.34
Moved to accept the Treasurer’s Report by Leonard Wood .  
Seconded by David Rice.
Motion carried.
President’s Report – Danny Staley
New health directors: none
Retiring health directors:  Denise Stallings is retiring as health director of Cleveland County.  This is her last NCALHD meeting.
Danny reported that he had met with hospital administrators at a collaborative meeting.  The hospital association advocated for funding of the “Quality Center for Public Health” and for obesity funding.  He thanked Dorothy Cilenti, the Institute for Public Health and the UNC School of Public Health for the work done on community benefits.  Planning session looked at how to move forward in this partnership between health departments and hospitals.  Minutes of this meeting will be shared via our listserve.
Danny also reported on the PHIP process.  This group met again yesterday.  Report will be out in draft form soon and next meeting is scheduled for April 7th.

State Health Director’s Report – Steve Cline
Dr. Engel  is on vacation.   
Dr. Cline also applauded the hospital/public health collaborative efforts.  There are plans now being made to invite our hospital partners to the State Health Directors Conference in January 2011.  The Healthy North Carolina 2020 plan  will also be released at this meeting.  He urged us all to attend.  Also hospitals will likely be inviting local health directors to their meetings in the next year.  The hope is that we can develop a similar relationship with FQHC’s in the state.
PHIP draft will go out immediately and a second draft should be out by the end of March.  There is still not consensus with this group.

He also commented on the MATCH (Mobilizing Action Towards Community Health) data that was released February 17th.   The response to this report in NC has been surprisingly quiet.  Dorothy Cilenti does offer assistance to LHD’s in handling this data and any media attention that may be received.
The State is not expecting any new funding in next year’s budget.  They are anticipating additional cuts but do not know yet to what extent this may occur.  Governor’s budget is still pending.  They are trying to get universal vaccination program.  Chris Hoke is taking the lead on this.  This could really help the public health budget situation next year to avoid additional cuts.

There is discussion going on about putting Environmental Health back together with Public Health at the State level, however public health has not been at this table.  It apparently is happening at the Secretary level and ultimately will be a decision for the Governor.

Mac McGraw spoke briefly about the “CDC Apprentice Program”.  Local health departments need to submit a letter of intent by March 29th.   Contact him if you have questions. hdm4@cdc.gov         Fifty position are available across the USA.

Dennis Harrington is still out and will likely be out the rest of March, but he is getting gradually better.    
State Environmental Health Director’s Report – Terry Pierce
See attachment.

The Department is waiting on first quarter revenues to determine how deep cuts will likely be.  Reorganization may be a means to “downsize” government.

The “mega-commission” study bill is still being looked at and may come up in the short-session.

There is an ongoing study to look at the feasibility of moving the Grade A milk program from DENR to Dept of Agriculture.  Final draft of report supports leaving this program under environmental health.  Another meeting will be held on March 26th.
Ted Lyons has mailed out a copy of a letter that went to the Board of Engineers concerning the requirement of having a PE onsite for many septic system installations.  He offered a compromise but this was rejected.  This discussion is ongoing and the department opposes this proposal from the engineers.

Land application of sludge is still a concern in some communities.  Also there are proposals to burn waste to generate power.

REHS board has appointed new members.

Public Hearing on March 22nd.

NC Division of Public Health Report  - Joy Reed

No report.
Executive Director’s Report – Lynette Tolson
Lynette introduced new NCPHA staff person, Michelle Wagoner.  Michelle is from Washington, DC.
April 23rd, NCPHA will sponsor a half-day Spring educational event in RTP.  Americans for Nonsmoker Rights will be there and will bestow honors to Rep. Hugh Holloman, and Sen. Bill Purcell. This event will start with breakfast with staff discussing what the GA session will accomplish this year. Rep. Mickey Michaux, chairman of appropriations will be attending.
Lynette introduced Mark Holmes who made a Powerpoint® presentation on the Healthy NC 2020 project.
Committee Reports (Action Items Only)

Technology – Layton Long   

Motion to support a survey of local health directors to gauge the interest in working with Netsmart® to purchase a common electronic medical record solution for health departments.  Motion passed.
Joy Reed added that she is not in a position to negotiate with Netsmart on the above issue.  She also addressed concerns from the pilot counties about statewide roll-out of HIS.  One of these issues is denial of claims.  This must be fixed before roll-out occurs.

She acknowledged that pilot counties have lost money because reports are not pulling accurate data.  She stated that with the roll-out the State will not offer the same flexibility to experiment with processes.  There will be more control and this should yield fewer problems than occurred with the pilots.  She also acknowledged that there are still issues concerning the clearing house for Medicare claims.  This will also be addressed next week at a meeting with DIRM.
The first waves of roll-out counties should next week receive a list of initial tasks to perform in order to be ready for HIS.  These must be completed in one week.

A connectivity survey has also been sent out to assess potential bandwidth problems for local counties.  Those counties with these issues may be moved to a later wave to allow time to repair these situations.

Joy is meeting every morning with HP leaders about the Go-No Go issues.

Health Promotion/Oral health – Phillip Tarte   
No Action.

Women and Children’s Health – Bill Smith  

Motion to allow Division to send out a survey on customer service for the NC immunization registry.  Motion passed.

Motion to allow the UNC School of Public Health to survey LHD staff about the impact of MCC/CSC rate reductions.  Motion passed.
Accreditation/Quality Improvement – Beth Lovette 
 NO Action
Education and Awards – Scott Harrelson  

No Action
Environmental Services – Mimi Cooper  

Motion to support the Division of Public Health and Division of Environmental Health as they seek to implement a delay in VOC testing until October 2012.  Motion passed.

Motion to again support the idea of a State Health Department that would include Environmental Health and if that is not possible, then to put the Division of Public Health back into DENR.  Motion passed.

White paper and letter from the Citizens for Public Health will be sent out again to LHD’s  and to the Public Health Study Commission. 
Epidemiology – Colleen Bridger  

No Action

Nomination and ByLaws – John Rouse  
NO Action
Policy and Planning – Gibbie Harris  

No action.
Preparedness – Doug Urland  

Motion that NCALHD accepts the Preparedness Assessment Work Group’s findings and recommendations in response to the NC Public Health Preparedness Assessment of 2009.

Motion passed.
Reimbursement and Finance – Leonard Wood  

After discussion and amendment the motion read as follows: To authorize our president and executive committee to utilize $25,000 of existing funds to retain an expert to appeal all Medicaid cost report audit and settlement issues for all local health departments in NC; and further, that the NCALHD send a supplemental dues request to all 100 counties for $1000 to be paid no later than June 30, 2010 to pay for appeals of Medicaid audit decisions that adversely impact local public health in NC. 
Motion passed.  
Action Items from Regions

Rosie Summers discussed the practice-based research network project that her incubator has funded by Robert Wood Johnson.  Her motion is to send out meta questions from this project to all the health director regions for critique and recommendations for changes in the questions before further surveying is performed.  Motion was seconded by Beth Lovette.  Motion passed.
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 

Beth reported that the committee had a great discussion on the integration of accreditation and quality improvement.  They have invited the nurse consultants in to participate on the committee.  They will be reviewing the current standards.

A basic quality workshop at NCPHA or a child health conference for those departments who are not in the first cohorts of the QI 101 training course is being discussed.  This could be web-based or face to face.

Other quality areas discussed included; how HIS might fit in with quality initiatives and our advocacy role.  Data indicates that accreditation does improve performance although it is unclear how it ties into issues like infant mortality, teen pregnancy, etc.

Beth also emphasized that the accreditation calendar has been postponed one year at this point. 
 
Education and Awards – Scott Harrelson
There are currently 26 FQH centers in the State that cover about 45 counties.  There are plans for an expansion of 24 more. Ben Money’s association NCCHA has an 18 month grant of $400,000 from the KBR Charitable Trust for an incubator project to secure additional federal 330 funds for expansion of services.  There will be a discussion on April 5th with NCCHA.  Scott reviewed the results of the survey of health directors concerning the interactions with FQHC’s.
Environmental Services – Mimi Cooper  
Mimi announced an educational summit on biosolids; “Fork to Farm”, scheduled for April 27-28 at the McKimmon Center in Raleigh.
Epidemiology – Colleen Bridger -  Did not meet
· A face to face meeting is planned for May and more information will be forthcoming.  April meeting will be a conference call.
Health Promotion/Oral health – Phillip Tarte    
· Camilla Easley, a prevention specialist from CDC will be providing technical assistance to NC in setting up fruit and vegetable stands in communities throughout the state.  LHD’s can call her through Dr. Peterson’s office.
· A strategic plan for NC injury prevention will be released on April 28th.  It is viewable now on the DPH web.

· An asthma summit will be held May 18th in RTP.  More info on this is available at www.NCPHF.org/aanc_web 

· Urged everyone to review the report forwarded from the Dental branch and to send comments or concerns to Dr. Peterson.

· Congratulated LHD’s on their work with the new smokefree restaurant and bar law.  Complaints have diminished significantly since last month.  Currently there are four businesses in fine stage and one appeal coming soon.

· If you need technical assistance with developing a local smoking ordinance beyond current state law, please contact Elizabeth Constanti in the tobacco control branch.

Nomination and ByLaws – John Rouse   
 No report
Policy and Planning – Gibbie Harris
· Gibbie suggested that P+P have a conference call next week to take comments on the PH improvement plan and then pass these comments to Dr. Cline for amendments to the draft document.

Preparedness –  Doug Urland
· The Preparedness Assessment of 2009 report will be useful for the State’s new application for continued funding from the CDC (2011 cycle).  There will be a conference call at 2PM on April 19th to discuss the strategic plan for this.  We need two or three health directors to serve on this planning group.  Recommendations will be brought to the association meeting next month.

· Flu activity:   Continued H1N1 cases with an additional death last week in the State.  Outreach immunization efforts are ongoing, particularly in the minority and college student sectors of the population.  State lab also reported the first type B isolate. 
· Lou Turner sent out an email clarifying that there will be no carryover for phase 1,2,3, or 4 flu funding.  She is checking to see if reallocation of these funds to another county may be possible.

· 10% match requirement by CDC for BT funds.  It may be that the information about our in-kind contributions can be gleaned from existing reports, thus helping us avoid an additional task of putting this documentation together.  Stay tuned.

· NCPERRC update.  Doug is meeting this afternoon at the Institute for Public Health to view a presentation for health directors about NCPERRC.  This may be presented at our meeting in June and feedback recruited.
Reimbursement and Finance – Leonard Wood
· Discussed the need to develop strategies to handle the additional programmatic cuts anticipated in Medicaid.

· Leonard encouraged us to talk with our county managers and commissioners about the threats of these Medicaid cuts and the potential that an HMO could also be hired to run Medicaid.

· The committee tabled a discussion about how we can fund an EMR for NC public health departments.
Technology – Layton Long 
· Layton stressed that local health departments and our association must be involved if the EMR issue is going to be done in a timely manner.  He does not feel that leaving this issue for the State to handle is a viable option at this point.
· The roll-out of HIS was discussed.  DPH staff will visit health departments for three days while the implementation of HIS is occurring.  The conversion to the system will start on Friday afternoon and be in place on Sunday, ready to be put to work on Monday morning.  They will concentrate on registration and eligibility initially.
Women and Children’s Health – Bill Smith      
· There is a new recommendation for lipid screening of children.  This is not presently a requirement and will not become a requirement unless it first becomes a standard of care.  Not sure whether of not Medicaid will pay for this service.
· Bill stated that Sanofi-Pasteur representative may be contacting LHD’s about celebrating April as immunization month as well as public health month.
Information Items from Regions

NO Reports
OTHER:    Danny presented a new “correctly engraved” gavel to past president John Rouse for his service to the association.
Partners Reports

NCAPH – Anne Thomas


No report
NCPHA – Mike Reavis
· New E-letter is going out to all members each month.  This will help save money for the association.

· Things are set for the Spring Educational Conference. 
Liaison Reports
ANCBH – Bob Blackburn
· See Attached.
· Don’t forget to dance with the one that brung you!

· Whether you think you can or you can’t , you’re right!

· Need to market PH better.

NC School of Government – Jill Moore  
· Reminder of Legal Conference in April.
NC Institute of Public Health – Dorothy Cilenti
· Management Academy for PH- need team member list and project proposal by May 31st.  Don’t have a commitment for payment from the State yet, but hope to be able to offer another cohort in Aug.
· Planning the PH and hospital collaborative meeting for March 8 and 9th.  This will be the 3rd such meeting.

· MATCH rollout call occurred yesterday.  They can offer consultation to those counties who need it.

· Good response for placing PH students this summer.

· Project based research network with the central incubator project is producing a study of the potential case management cuts.Adjournment

Next meeting: April 22 at 1 PM.

The meeting was adjourned at 11 AM.
Respectfully submitted, 

John Morrow  
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