MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting
Cardinal Room at Six Forks
February 18, 2010

Call to Order  -  Danny Staley
Danny Staley called the meeting to order at 9:00 AM and welcomed everyone.

Approval of the minutes – John Morrow

Moved by David Rice to approve minutes.

Seconded by John Rouse.

Motion carried.

Treasurer’s Report – John Morrow

As of  1/31/10 the Association’s total assets are $151,135.25  

Moved to accept the Treasurer’s Report by Leonard Wood .  

Seconded by David Rice.

Motion carried.

President’s Report – Danny Staley
New health directors: none

Retiring health directors:  none

Danny reported that he had met last week with the County Commissioner’s Health Service Committee and that Rep. Beverly Earle was also in attendance to discuss the PH Improvement Plan.  Rep Earle voiced her concern that there are too many small pots of funding for PH that need to be better organized from the perspective of the GA.  Also discussed was the special provision for the PHIP and how that report will be used by the GA this year.  Part of the conversation was about the fact that the State contributes very little to the overall PH budget in NC. The State staff discussed the anticipated shortfall in the Medicaid budget this year and what the possible impact will be.  PH services that might be considered “optional” were discussed as possible places to cut budgets.  Federal healthcare reform may also play a role in what happens with these budget issues this year.

State Health Director’s Report – Jeff Engel

Dr. Engel commented on the upcoming 2010 census and the importance of our support for this effort statewide.

He also commented on the MATCH (Mobilizing Action Towards Community Health) data that was released February 17th.   Maps from this data are similar to other maps of health status.

Dennis Harrington is still ill.  His duties have been divided temporarily.

Several budget concerns recently include:


ADAP  -closed to new enrollees  despite increased demand for these services.

Bill Smith pointed out that this cut will decrease the amount of HIV                     testing that will occur in jails.


Early Intervention  -  community rehab and case mgmt.


Immunization -  working with Peds society to replace with insurance pool funding



Hoping to have a voluntary agreement.  Meeting with Dept of Insurance.


Medical Examiners office -  trying to build a new facility.


School Nurses Program – had to withhold expansion of this program this year.     



Hope to fund 20 new positions next year.


State Lab – received an unexpected 9% Medicaid reduction.


Vital Records – Was moved to 100% receipt based budget.  Increased fees have 



yielded decreased utilization.

The division has been asked to also look at an additional 3%, 5%, and 7% cut.  This would equate to a $5 million, $7 million, or $11 million decrease in State appropriations.  Hopefully the insurance pool for immunizations will help cover these cuts in the next year budget.

Mack Macgraw announced that CDC is increasing the number of apprenticeships for PH career development program by 15 bringing the total to 50 across the United States.  Announcement with more details should be out by mid March.  This is a competitive grant and will be for two years.  Hope is to expand this program over the next couple of years.  Dr. Friedan supports this effort.  Mack  can be reached at hdm4@cdc.gov,  919-707-5059.

State Environmental Health Director’s Report – Terry Pierce
See attachment.

Budget:  If the Department has to take a 7% cut, this would represent about $2000 of the $6000 that each county receives from the State.

Mike Peth has requested comments about CDP from some health directors.

Terry said that his department is not trying to change the food and lodging data management system towards one particular vendor.  They are looking at the wells and wastewater programs to consider a computerized system for data.  This would of course have to go through an RFP process.

Mosquito control assistance applications have gone out to the counties.

State is going to intensify their efforts to have the “Food Code” adopted into the rules.  He plans to reactivate a food code committee.  The enforcement piece will be the hardest.

Swimming pool rules were approved by the commission yesterday.  These incorporate the Federal drain requirements.

VOC rules have been reviewed by the DENR staff and sent to AG’s office.  Hope to have in place by October 1.

Rules on dogs in outdoor dining areas:  A public hearing was held this week with very little comment.

Letter was sent out to LHDs about lead hazards; particularly affecting renovations in schools or other public buildings. 
NC Division of Public Health Report  - Joy Reed

No report.

Executive Director’s Report – Lynette Tolson
Lynette introduced Suzanne Todd, the new NCPHA administrator.
April 23rd, NCPHA will sponsor a half-day Spring educational event.  This event will start with breakfast with staff discussing what the GA session will accomplish this year. This will be followed by 3 breakout sessions.  One session will be a hands-on NC CATCH training for 85 lucky health directors, requiring you to bring your laptop.  

There will also be a lunch program hopefully with RWJ support.  CEU’s will be offered.

Registration is $25 and should be through by 2PM.  Location is Hilton near Page Rd. in RDU.
Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 

 NO Action
Education and Awards – Scott Harrelson 

 NO Action
Environmental Services –  Mimi Cooper  

Motion to support the adoption of the Food Code into the rules.  Motion passed.

Motion to support the VOC rules which contains a 500 ft. restriction from contaminated area.  Motion passed.

Terry Pierce discussed how the VOC issue has been postponed one year to be effective October 1, 2010.  There have been bids let out on the software that will establish the database on these contaminated areas.
Epidemiology – Colleen Bridger  
Motion to allow a survey by Ashley Stoop regarding epi teams in LHD’s.  Motion passed.

Health Promotion/Oral health – Phillip Tarte   
Motion to allow UNC health education students to conduct a survey of LHD’s concerning the smokefree restaurant and bar law (HB 2) .  Motion passed.

Nomination and ByLaws – John Rouse  

NO Action
Policy and Planning – Gibbie Harris  

Motion to not support CVS pharmacy’s request to be exempted from Medicaid Medical Home requirements.  Leonard Wood offered a friendly amendment to expand this motion to all retail pharmacies or other retail stores.  Motion passed.

Motion to add the universal vaccine insurance pool initiative to the NCALHD legislative agenda.  Motion passed.

Motion to change the NCALHD legislative agenda to push for increasing the tax on cigarettes and other tobacco products to the national average, and to use this revenue for Statewide tobacco use prevention efforts.  Chris Schwaigel offered a friendly amendment to add “public health” to prevention efforts.  Dr. Ruth Peterson explained why this wording was not used.  Don Yousey called for the question on the original motion.  Motion passed. 
Preparedness – Doug Urland  

NO Action
Reimbursement and Finance – Leonard Wood  

Motion to ask Dr. Engel to distribute any new PH funds to each county based on the current equity formula.  Bill Smith voiced concern about programs that may not be applicable to the equity formula , such as family planning funds based on caseload increase.  Motion passed.  
Technology – Layton Long  
NO Action
Women and Children’s Health – Bill Smith  

NO Action
Action Items from Regions

NONE
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 

Education and Awards – Scott Harrelson
Environmental Services – Mimi Cooper  

No Report
Epidemiology – Colleen Bridger  -  See attached
· TB –  Dr. Stout presented an update to the committee on cohort review of TB patients.  If you are interested in being a pilot county please contact Dr. Stout.

· ADAP – currently only providing tier one drugs(antiretrovirals and antibiotics only) to existing patients.  Cap on new enrollees. 

· NCEDSS- new modules are coming on line.

Health Promotion/Oral health – Phillip Tarte    
· HB2 website postings of commonly asked questions.- www.smokefreenc.gov
· There is a new report on tobacco free children – www.tobaccofreekids.org
· Committee had a presentation by a group called “Healthy Living” which provides health promotion messages for public access TV channels.  A sample will be made available to LHDs before any action is taken.

· NC received $5.4 million for worksite wellness.  1/3 to be used for tobacco prevention, 2/3 for worksite wellness.  Press release went out about this.  There will be an RFA from Active Living by Design also sent out.

· Next month someone from Institute of Medicine will come and talk about the NC healthy people 2020 effort.

· March 12 is the date of the SOPHE meeting.

Nomination and ByLaws – John Rouse   

 No report

Policy and Planning – Gibbie Harris
· PHIP-  Gibbie applauded Danny Staley’s comments at the County Commissioners meeting with Rep. Earle last week.  Next PHIP meeting information has gone out.  This meeting is scheduled for February 24th.  Local health directors are invited to attend.

· Case management discussions are continuing.  The focus is on more targeted and streamlined services.

Preparedness –  Doug Urland
· Small uptick in respiratory diseases including flu.  Media campaign on college campuses.

· Urged everyone to get the Phase 3 funds spent for H1N1.  No carry forward of these funds is anticipated.  There was concern expressed about whether LHD’s may still have H1N1 vaccinations to do after the July date for these funds has expired.

· Phase 1 and 2 :  The state is requesting to be able to carry forward to next year the remaining funds.

· NCPERRC – February 25th there is a synergy-translation committee meeting in Chapel Hill.  Report available in March.  Thanks to LHD’s for participating in the surveys.

· Preparedness Assessment workgroup had a draft recommendation that was discussed yesterday.  The final recommendation report will be reviewed next month and then brought to the Association for consideration. 

Reimbursement and Finance – Leonard Wood
· The annual County/State PH data book may be changed in content and also converted to an electronic format to save state funds.

· Medicaid support of generic drug use is also supported by NCALHD.  Recognized the CCNC’s good work in getting this implemented across the State.

· Healthchoice reimbursement will not likely change in the amount but will be handled by Medicaid after July 1.

· NCALHD needs to figure out how we would fund the EMR components of HIS.

Technology – Layton Long 
· Roll out schedule for HIS was sent out last week.  Discussion by pilot counties advising counties to have a full-time staff person dedicated to this roll out.  The HIS project is seeing improvements with the new project personnel involved.  Counties need to review the checklist carefully and have local information technology specialist involved before HIS arrives.  Pilot counties should not be used as consultants for HIS implementation.  Use the HIS helpdesk.

· Jerry Parks suggested that a terminal system like Appalachian is using might be a good method for other counties and save money.  Tom Bridges commented that the user group may be able to help with these type of local decisions going forward.

· There will be a meeting with the vendor 4 weeks prior to the first roll out wave to review the “Go-Nogo” list to make a decision on moving forward.

· Sarah Brooks has returned to this project.

· HIS is not recommending using the clinical pieces during the roll out.  HIS is not an EMR.  John Graham is putting together a document that will help define what “meaningful use” is.  They will then consider what EMR module options may be available and what the cost of that would be.  This then would be passed to the reimbursement/finance committee for consideration.  If LHD’s purchase an EMR on their own, it may require double entry and may not meet “meaningful use” requirements.

Women and Children’s Health – Bill Smith       

· State has been notified by UNC that the maternal serum AFP cost will rise once the present contract expires (another 11/2 years).  Wake Forest and Mission Memorial in Asheville are continuing to offer this.  

· Memo going out soon on the changes in the immunization program scheduled for April 1.  Seasonal flu will be cut as well as some combination vaccines.

· CCNC is looking at developing an obstetrical medical home.  Questions about what the effect on MCC might be.

· Bill expressed concerns about changes that might also occur with presumptive eligibility.  Kevin Ryan stated that he was not aware of any plans that Medicaid may have about this.
Information Items from Regions

NO Report

Partners Reports

NCAPH – Anne Thomas
No report
NCPHA – Mike Reavis
· Request contributions for annual conference and for new members.

· George O’Daniel has been working on the annual conference at Wilmington Hilton, Oct 27-29th.   with the theme of “A new decade for public health, an new century for NCPHA”.   He would like recommendations for speakers.  NCALHD will be in this same location on the 26th.  

· Lynette talked about the 4 newsletters coming out quarterly and the “E-letter” that will come out between these quarterly reports.  Need stories to include in these publications.

· NCPHA is looking at benefits to offer to agency memberships. 

· Spring conference will be April 23rd after our legal conference.  
Liaison Reports

ANCBH – Bob Blackburn
· See Attached.

· Don’t forget to dance with the one that brung you!

· Whether you think you can or you can’t , you’re right!

· Need to market PH better.

NC School of Government – Jill Moore  

· Reminder of Legal Conference in April.
NC Institute of Public Health – Dorothy Cilenti
· Management Academy for PH- need team member list and project proposal by May 31st.  Don’t have a commitment for payment from the State yet, but hope to be able to offer another cohort in Aug.

· Planning the PH and hospital collaborative meeting for March 8 and 9th.  This will be the 3rd such meeting.

· MATCH rollout call occurred yesterday.  They can offer consultation to those counties who need it.

· Good response for placing PH students this summer.

· Project based research network with the central incubator project is producing a study of the potential case management cuts.

Adjournment

Next meeting: March18th at 9AM.

The meeting was adjourned at 11 AM.

Respectfully submitted, 

John Morrow

Secretary/Treasurer
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