MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

January 27, 2010

Call to Order  -  Danny Staley
Danny Staley called the meeting to order at 2:00 PM and welcomed Michael Rhodes as the new health director for Greene County.  He also reminded members to pay their association dues as soon as possible.

Approval of the minutes – John Morrow

Moved by Denise Stallings  to approve minutes.

Seconded by David Rice.

Motion carried.

Treasurer’s Report – John Morrow

As of  12/31/09 the Association’s total assets are $74,279           .  

Moved to accept the Treasurer’s Report by Don Yousey.  

Seconded by Gibbie Harris.

Motion carried.

President’s Report – Danny Staley
New health directors: Michael Rhodes

Retiring health directors:  none

Danny reported that the PH Improvement Plan taskforce had met last week and he has sent out via email to all the LHD’s a copy of comments that he made during this meeting with Secr. Cansler and others.  Tone of meeting has improved.  Next meeting will involve putting together recommendations that will be reported to the G.A.

Also Joy Reed will do a State of the State of HIS report after our meeting today.

State Health Director’s Report – Jeff Engel

Dr. Engel commented on his recent visits to LHD’s in the State .

PHIP taskforce had good LHD representation at last weeks meeting.  Also Bobby Pestronk from NACCHO made good presentation about the value of NC public health departments.  Tom Ricketts reported on State health rankings.  Dr. Ed Baker presented on accreditation.  The hardest part will be putting this report together.

Dr. Engel said that he and other key members of his staff plan to meet regularly with the leadership of our association.  The first of these meetings is scheduled next week February 4th in Greensboro.  This will give an opportunity to do strategic planning for the session of the GA this year.

He also commented on the MATCH (Mobilizing Action Towards Community Health) data that is scheduled to be released February 17th.

Over 1.5 million North Carolinians have received an H1N1 vaccine.  He congratulated our efforts at LHD’s, however the disease continues to cause significant numbers of hospitalizations.  It is estimated that another 1.5 million likely have been infected by the virus.  This means that we are nearing “herd immunity” for the State.

Julie Henry is the new communication lead for H1N1 and has helped arrange for media coverage of the vaccination issue at sporting events like ACC basketball games and Charlotte Bobcats games.

Budget continues to look bleak and Secr. Cansler will likely comment on this at tomorrow’s State health director’s meeting.  ADAP  program has had to cut back due to increased demand for HIV drug assistance.

State Environmental Health Director’s Report – Terry Pierce
Climate change and rising sea levels is one of DENR’s strategic issues for this year.  We should expect both more droughts and more floods.

No cuts to ATC funds in the current year.  $6000 is received by submitting the expenditure report.  Need to show at least $500 per month to receive it all.  

The Department has been told to submit 3%, 5%, and 7% budget decreases for next fiscal year.  With >5% cuts there will be cuts in positions at the State office and possibly elimination of some programs.

Several rule changes are on the agenda for the Feb 17th Commission for Public Health meeting. (See attachment)

REHS Board: Admin Asst. Janice Jones has resigned.  Replacement to be announced soon.

Envr Health Training: DEH will be doing most of the SOP courses.

NC Division of Public Health Report – Dennis Harrington
State budget is getting extremely tight.  ADAP cut is deep.  They have had to stop a purchase of childhood vaccines and have put a freeze on any new hiring. Additional cuts expected in next years budget with major cuts in Medicaid.  It is critical that time studies are done at the local level and that funding that is in the WIRM needs to be spent as soon as possible.

NC Division of Public Health Report  - Joy Reed

The new Healthcheck billing guide for next year will include a requirement to screen toddlers for autism.  You will be able to bill for this separately.

LHDs are the only provider that cannot bill the administration fee for immunization when a healthcheck visit is done.  We are challenging that decision.
NC Community Health Center Association- Ben Money

Mr. Money brought greetings from the Associations President, Robert Spencer and proposed a dialogue between our associations to address health disparities and access to care issues that affect our populations of patients.  Their association is made up of 28 Federally Qualified Health Centers around the State.  He recognized that some relations between FQHC’s and LHDs have not been collaborative but stated that these situations are few and that good opportunities exist for improving relationships in our communities, especially during these difficult budgetary times.  The national healthcare reform changes could have dramatic effects on both FQHC and LHD’s.

Colleen Bridger suggested that we have a health summit with these other agencies to discuss collaborative efforts.  President Staley assigned this task to education and awards committee. 
Executive Director’s Report – Lynette Tolson

Committee Reports (Action Items Only)

Accreditation/Quality Improvement – Beth Lovette 

 NO Action
Education and Awards – Scott Harrelson  NO Action
Environmental Services – Mimi Cooper  NO Action
Epidemiology – Colleen Bridger  NO Action
Health Promotion/Oral health – Phillip Tarte   NO Action
Nomination and ByLaws – John Rouse  NO Action
Policy and Planning – Gibbie Harris  NO Action
Preparedness – Doug Urland  NO Action
Reimbursement and Finance – Leonard Wood  NO Action
Technology – Layton Long   NO Action
Women and Children’s Health – Bill Smith  NO Action
Action Items from Regions

NONE
Committee Reports (Information Items)

Accreditation/Quality Improvement – Beth Lovette 


PH accreditation board standard of care project

· Phase I:  Henderson, Franklin, MTW district, Randolph, Stokes, Lee counties.

· Phase II:  Catawba and Wilson 

Beth emphasized that we have to continue to raise the bar on accreditation.  New members to the accreditation board may be appointed this year.  NC has been recognized as a national leader in accreditation and if national accreditation becomes a reality, our already accredited NC counties should be grandfathered into the national accreditation process.

Match roll-out by Robert Wood Johnson foundation will list our counties from 1-100 based on health outcomes.  Counties should not be caught off-guard when these results are made available to the public and media.  
Education and Awards – Scott Harrelson


Janet Clayton is heading up the mentoring program for new health directors.
Environmental Services – Mimi Cooper  


No Report
Epidemiology – Colleen Bridger

· See Attached minutes

Health Promotion/Oral health – Phillip Tarte    


No report
Nomination and ByLaws – John Rouse   - No report

Policy and Planning – Gibbie Harris

· There is a need for us to clearly define the role of local health departments in our NC public health system so that GA members can understand.  The PHIP report will have to either be adopted or rejected by the GA this year.  Gibbie is looking for our help to do this.

· Colleen Bridger voiced her concern about how the case management committee work is going.  The association felt that her’s and other’s  work on this committee remains important.

· Tobacco tax increase, universal vaccine funding, and HB-2 was also discussed.  The new smokefree restaurant and bars law appears to be going well since enacted the second day of this month. 

Preparedness – Buck Wilson delivered report for Doug Urland

· See Attached.

· There may be the possibility of carry-forward of PHER phase 1 or 2 funding, but not phases 3 or 4.

· PHRST 4 developed a toolkit for orientation to WEB EOC that is available online.

· Dr. Cassani is urging LHD’s to work with local emergency management to assess local hazards.

· Discussion about the role of EHS with shelters.  They need LHD’s to review the NC shelter assessment tool and provide feedback.  They will present to the ENVR committee in the near future.

· A draft of the preparedness assessment update will be presented to the preparedness committee on Feb 17th
· PERRC update has also been emailed out to LHD’s.  Thanks to Institute for Public Health for their assistance with this project.  This will be presented to the preparedness committee in March.

Reimbursement and Finance – Leonard Wood

· If $15 million is identified from universal vaccine fund, this could be counted towards the additional cuts in PH budget for next year.  Needs to be a priority.

· Quarterly cost settlement was discussed but it was decided to leave it as an annual process.

· Distribution of programmatic funding by counties without consideration of districts was discussed in committee but needs further exploration before any action is taken.

· Flu clinic billing discussed and will be left up to the county LHD how to handle it.

· Sally Malek has a very small amount of money that the committee recommend be used for her spring conference.

Technology – Layton Long 

· The RFP for the telehealth network has been scaled back considerably but should still satisfy the needs of our agencies.  Layton will be sending a request via email to LHDs in February.  Timeline on this effort is going to be very short.

· He urged everyone to stay for Joy’s HIS presentation today.

· He and Phred Pilkington discussed the Beacon Community grant projects that are being applied for by four NC entities. National competition for these grants is intense. A motion to provide letters of support to all four of these project applications was made by John Morrow and seconded by Gibbie Harris.  Motion passed. 
Women and Children’s Health – Bill Smith    -   No report
Information Items from Regions

NO Report
Partners Reports

NCAPH – Anne Thomas


No report
NCPHA – Mike Reavis

· Request contributions for annual conference and for new members.

· Annual conference will be at Wilmington Hilton, Oct 27-29th
· Spring conference will be April 23rd after our legal conference.  Recruiting assistance and input.
Liaison Reports

ANCBH – Bob Blackburn

· See Attached.

· Don’t forget to dance with the one that brung you!

· Whether you think you can or you can’t , you’re right!

· Need to market PH better.

NC School of Government – Jill Moore  

No report.
NC Institute of Public Health – David  Stone

· Institute is planning a meeting to talk about the need for social workers in Public Health.

· Minority health conference – Feb 26th
· Sponsoring 6 UNC public health students in LHD’s for the summer

Adjournment

Next meeting:  February 18th at 9AM.

The meeting was adjourned 3:45

Respectfully submitted, 

John Morrow

Secretary/Treasurer

Epi Committee Conference Call Minutes

January 12th
· Syphilis Epidemic

· Bill Jones presented the latest data on syphilis in NC

· Slide show attached

· Take home points:

· Syphilis rates are increasing dramatically

· The Division is stressing the importance of syphilis screening in the private provider’s offices especially among young men with rashes

· They are working to increase federal recognition of this reemerging issue so as to increase federal funding to address it

· Preparedness

· Julie Casani presented information on the at risk population definition

· Slide show attached

· Take home points:

· At risk population definition is done at the same time as the CHA

· These are percents of populations at risk during an emergency, not individuals

· Dr. Casani also presented clarifications to the 514 AA Epi Team definition.  This information is also being presented to the Preparedness committee for input.

· Rabies update

· CDC will notify providers on changes to post-exposure rabies prophylaxis via the MMWR.  Until that time, do not make any changes.

· NCCU students were exposed to bats during some dorm renovations.  Post-exposure prophylaxis handled appropriately.  Great opportunity to clarify communication strategies during these types of events.

· Erythromycin eye ointment shortage

· Ointment still in short supply

· Expect supply to be restored in March

· The Division will communicate with hospitals on appropriate alternatives

· Budget cuts

· The Division is submitting additional budget cut options of 3%, 5% and 7%

NCALHD   Preparedness Committee   Report

I.  H1N1 Update

· H1N1 cases have decreased. 

· Funding Requests – No carry forward from Phase III or IV. 

· May be able to get carry forward from Phase I or II. 

· Be specific in funding requests. Need to be for H1N1. 

· Dr Casani is going to check on the funding requests that have been approved to help provide guidance on the type of expenses that are allowable. 

II.  PHRST Team Support for Training at the Local Level

· Susan Sullivan, PHRST4

· Developed Toolkit for Preparedness Coordinators Orientation

· Available online thru WEB EOC

· Contact your PHRST if you are interesting in training

III. 
  Community Health Assessment – Preparedness – Julie Casani

a. We need to work with our local County Emergency Management to determine hazards and the affect they will have on demographics of the community. 

IV. Role of Environmental Health Staff – Planning and Staffing     Shelters – Edie Alfano-Sobsey, PHRST4 – Power Point presentation attached

i. Would like help in recruiting EHS to participate in exercises

ii. Review NC Shelter Assessment tool (attached) and provide feedback. Encourage its use.  Send comments to Edie. Will present to Env Health Committee in the future. 

V.  Preparedness Assessment Update

a. Draft of Preparedness Assessment report will go to Committee – presentation and recommendation at Wed, Feb 17 Preparedness Committee meeting at 1pm in the Cardinal Room.

VI. NC PERRC Update – two attachments included. Thanks from the Institute for your help with the project. 

a. Feb 25 meeting in Chapel Hill. Doug will present at March Preparedness Committee. 

VII. Other Business

a. Feb 17 – Preparedness Committee – Cardinal Room – 1pm

VIII. Adjourn
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