MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

December 17, 2009
Call to Order – John Rouse called the meeting to order at 9:00 am.
Approval of the minutes – Beth Lovette
Beth Lovette indicated that the minutes were corrected to reflect the election of officers at the November meeting.  The amended minutes will be posted.  Moved by Leonard Wood to approve November minutes as amended.  Seconded by Jerry Parks.  Motion carried.

Treasurer’s Report – Beth Lovette
The Balance Sheet and the Income & Expense Budget vs. Actual (attached) were distributed.  Motion to approve Treasurer’s Report  made by David Rice.  Seconded by Holly Coleman.  Motion carried.  The proposed budget for 2010 was distributed last month.  No questions or comments were received regarding the budget.  Motion to approve the proposed budget made by Jerry Parks.  Seconded by Leonard Wood.  Motion carried.
President’s Report – John Rouse.  John reminded the crowd that this is his final meeting as president.  He thanked Jeff Engel, Dennis Harrington, Dennis Williams, and Lynette Tolson for their support, along with thanking the officers and the membership for their hard work this year.  John then handed the president’s gavel to Danny Staley, who indicated that it was a month early, but he would hold it for John for the next month.  No new or retiring health directors came forth.  It was alleged that there may be a couple who are retired on the job, but no names were mentioned.  No wait, Linda Sewell is retiring this month.  Congratulations to Linda!!
State Health Director’s Report – Dr. Jeff Engel began his remarks by discussing H1N1 and vaccination efforts.  He introduced Julie Henry, the new public relations campaign manager, a temporary employee for the Division to help with H1N1.  The FOA for the next phase of H1N1 funding is out.  Jeff wants to hear from us regarding that application.  Jeff noted that the Hispanic/Latino community has responded well to the vaccination campaigns, not so for the African American population.  The CDC will be specifically targeting those groups with some special funding.

Budget reductions and cutting – Thank you for the NCALHD resolution related to the reduction and changes for the Universal Vaccine Program for Children.  The NC Pediatric Society is leading a legislative effort to support the insurance pool that several other states have modeled to support these programs.


Medicaid was created by the Federal government to take care of vulnerable populations.  Dr. Engel is concerned that the current budget cuts may indicate that DMA has lost sight of its particular mission, which makes it different from other payors.  He will continue to work to educate regarding public health and the vulnerable populations served.

PH Improvement Plan Task Force – Jeff thanked those who participated in the first meeting.  The Task Force probably will have one more meeting, but we aren’t sure what the Secretary’s desire will be.  He referenced the 2008 PH Improvement Plan document and the Institute of Medicine’s Prevention Report.

DENR  -- Terry Pierce – Please see the written summary included with the attachments.  There was some discussion about the Dining and Dogs – remember that guide animals are exempt anyway.  Other discussion surrounded the note that EH Specialists should not identify smoking violations on the inspection form.  They should educate the restaurant owner and staff about HB 2, but it is not a part of the inspection or the inspection score.  There was also a question regarding the HB2 fines – do our Boards of Health or Commissioners have to establish the fines?  The answer is “no” – the rules establish the fine and the full fine should be charged.  Of course, the fines that are collected go to support the school systems.  Go figure.
NC Division of Public Health Report – Dennis Harrington – Thanks again for Dennis Williams’ efforts on our behalf.  He has had to respond very quickly and efficiently to budget issues with DMA.  They continue to fight for ultrasounds and other issues that are critical to the services that we provide.  

Dennis also thanked Joy Reed for her work with HIS.  Thank goodness that Joy is willing and able – if anyone can pull HIS out of the hole, it is Joy!  We are faced with the need for two amendments to fund the time extension with the vendors.  They are struggling to find and move the money, but it is tricky.  

Thanks also to each and every one of the locals for the support to Steven Garner, Dennis Williams and to Dennis Harrington as they have changed up the cost report visits.  It is has proven to be valuable to have the health directors at the table to help direct costs appropriately.  Medicaid continues to be a concern related to the audits.  

Joy Reed – HIS – they have been dealing with a catastrophic issue since last Friday.  The team worked all weekend and had it resolved, but when the pilots came to work on Monday morning, the reports were “a white paper.”  This continues to be a really tough situation that Joy and team are trying diligently to improve.  

Board of Health Training – this year DPH cut the East Carolina contract.  If you need training this fiscal year, they are not available to you for the balance of this year.   This is not going to be a problem with Accreditation, as long as you do provide or arrange for training and document the training in your minutes.  However, the RFA for next year’s BOH training is out for proposals.

Changes in the Consolidated Agreement:  Changes included:  1.  Clarifying language added to the section regarding CHA and planning deadlines.  2.  Environmental Health will now require electronic submission of data.  3.  Now LHDs are required to identify the local match for teen pregnancy prevention and for preparedness through the WIRM.  Questions were asked about what the local match is.  4.  Also will need to collect local environmental health funding through the WIRM.  5.  If the state requires DPH to do quarterly funding next year, the LHD should understand that funding may be released quarterly.  A summary of changes to the FY 2011 Consolidated Agreement is included with the attachments.  Joy will send a “track changes” version of the Consolidated Agreement to Lynette for distribution to LHDs, but it seems to me like the “deal is done.” 

There was some discussion about case management and Health Check.  Tom Bridges said that he did not think that DMA understands the local dollars that they will lose with the cuts.  DMA has been informed about the loss of local dollars.  Joy 
Executive Director’s Report – Lynette Tolsen –  Lynette reminded us to pay attention to the NCALHD invoice.  Please consider adding a $500.00 NCPHA designation to that invoice.  Lynette will be updating the top secret, personal contact information for local health directors.  Please help keep that information updated.  Lynette is working with Danny Staley to have all committee meetings held in the Cardinal Room on the Wednesday before the NCALHD meetings.  Thank you to all who are using the Alliance for temporary staffing needs.  The Alliance is very busy due to staffing flu vaccine clinics.
Committee Reports (Action Items Only)
Education and Awards – Janet Clayton – no action
Accreditation –  Beth Lovette for Gibbie Harris – Per a request from the Public Health Study Commission, the motion is to survey the 50 accredited local health departments to collect and evaluate the impacts/benefits of accreditation.  Motion carried.
Health Promotion/Oral health – Mimi Cooper --  Motion that DPH and ad hoc team recommends that LHDs agree to log in complaints related to HB2 that are received directly at the local health department smokefreenorthcarolina.gov.  Motion carried
Women and Children’s Health – Bill Smith – New Family Planning funds of (approximately) $625,000.  Motion to distribute new funds as has been customary:  20% base distributed equally among all counties, 80% distributed based upon caseload increases.  Motion carried.  Based upon the immunization changes, there was a motion to ask DPH for a statewide media release from DPH regarding these changes.  Motion carried.   
Technology – Layton Long – no action
Epidemiology – John Morrow – (See Epi Minutes included with attachments.) Motion to support new legislation “Preservation of Antibiotics for Medical Treatment Act” or PAMTA.  (More details in the attachment.)  This is related to protection of human health. Motion carried.
Regarding TB screening of NC Department of Correction employees.  The NCALHD has been approached by NCDOC to offer 2 step TB screening to new employees and to also offer annual TB testing.  Motion to survey LHDs to see if there is interest in participating  in this effort and what would the cost be to the NCDOC with a central state contract.  Motion carried.  Late note – they will also survey LHDs for willingness to provide pre-employment physicals.
Policy and Planning --  Danny Staley – no action.
Reimbursement and Finance – Colleen Bridger – no action  
Preparedness – Doug Urland – no meeting.
Environmental Health – Mike Reavis –  no action.
Nomination and ByLaws – Rosemary Summers –  no action
Committee Reports (Information Items Only)
Women and Children’s Health:  Bill Smith --  WIC must have an annual report on how WIC interacts with Immunization.  This report will be forthcoming.  There was a presentation about the new legislation surrounding the Healthy Youth Act – which allows comprehensive sex education for students unless parents opt out.  There was much discussion regarding the Universal Vaccine for Children changes.  Beth Rowe-West is collecting Q and As and will get those out to us via the list serve.
Health Promotion/Oral Health:  Mimi Cooper –BCCCP reductions were discussed.  Joseph Scott has prepared a clarifying memo regarding digital mammograms.  (Included with the attachments.)  Also, BCCCP cuts this year will impact only the second half of the fiscal year.  Dr. Petersen indicated that we should be made aware of our local cut asap – either by email or on the WIRM or both.  HB2 questions are to be directed to Sally Malek and/or Jim Martin.  There will be a breakout session at the state health director’s conference.    

Accreditation and Quality Improvement:  David Stone for Gibbie Harris – discussed PH Improvement Plan Task Force.  Discussed QI 101 with Dr. Randolph – pros and cons of this effort.  This is strictly voluntary.  Discussed mentoring project for local health directors.  There will be a survey regarding the impact of accreditation on quality improvement.   
Education and Awards:  Holly Coleman  – announced that there would be a meeting immediately following this meeting in the Conference Room.  
Partners Reports 
None.
Liaison Reports
ANCBH – Bob Blackburn – See attachment for summary.  Bob reminds us that collaboration is really the key.  “Why can geese fly further than eagles?  When you see the geese fly from north to south, you will spot that the lead goose will periodically drop back and another goose will step up to the lead.  We need to make sure that we work together like the geese do – they cooperate together and they can fly long distances.  Let’s look at cooperation and sustainability of public health in NC.”
NC School of Government – Amie Wall discussed her pregnancy and the perfect timing of the new baby right when HB2 comes into effect.  She apologized, but not very strongly.  Sally and Jim will carry us through HB 2, no prob!  NC Legal Conference is scheduled for April 21 and 22, 2010.
NC Institute of Public Health – Dorothy Cilenti –  management course is fully enrolled.  Enhanced roll nurse training is also full.  And with the EH training, the NCIPH has a full slate of course offerings for the coming year.  The NCPIH is applying for a grant to support new local health officers training and orientation “Survive and Thrive.”  Working with Dennis Williams to study impact of case management changes.  NCIPH is hoping to have funding for four students across the state this summer, with a collaboration with AHEC.  The goal is to get more students out to counties.  Hoping for a grant from WalMart.  Congratulations to the SEPHLI graduates, especially to Roxanne Holliman who won an award for her project/presentation.  Tom Bridges was her mentor.  Another grant relates to “accreditation and the law.”  The NCIPH hopes this will help to inform the national accreditation program.  

Accreditation – David Stone –  no additional information.
OTHER:

With that, John Rouse wished everyone a merry Christmas and happy new year and adjourned!  
Adjournment

The meeting was adjourned at 10:30 AM.  Next meeting:  January 27, 2010 at 2:00 PM at Crabtree Marriott.  
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
