MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

November 19, 2009, Amended December 17, 2009
Call to Order – John Rouse called the meeting to order at 9:00 am.
Approval of the minutes – Beth Lovette
Moved by Leonard Wood to approve October minutes.  Seconded by Phillip Tarte.
Motion carried.

Treasurer’s Report – Beth Lovette
The Balance Sheet and the Income & Expense Budget vs. Actual (attached) were distributed.  Motion to approve Treasurer’s Report  made by Colleen Bridger.  Seconded by Don Yousey.  Motion carried.  The proposed budget for 2010 is included on the Income & Expense report.  Comments to support the budget numbers are also included.  Please review and sent questions or comments to Beth Lovette or Lynette Tolson.  We will vote on this budget next month. 
President’s Report – John Rouse.  No new health directors this month.  No one claiming retirement.  
State Health Director’s Report – Dennis Harrington – Dr. Jeff Engel is out of state attending the regional state health director’s meeting.  Dennis stated that they had not yet received an official list for the Public Health Improvement Plan Task Force, but letters have gone out from the Secretary’s office to individuals regarding the first meeting.
Dennis wanted to thank the health directors (9 so far) who have worked with he and Dennis Williams on this new process for the Medicaid Cost Report.  Dennis reminded us that this is so important because everything we do needs to be auditable.  This is important since we anticipate 100% local health department audits next year.

Cuts, cuts ----- cuts, cuts, cuts.  (Direct quote.)  Dennis said that the budget cuts to DPH $27 million in the GA process.  (Includes $4 million that was lost in non-designated contracts.)  The Governor’s holdback has cost an additional $13.7 million. Aide to county is intact.

Dr. Megan Davies --- distributed a summary of H1N1 doses shipped and administered (included in attachments).  (LHDs have the highest percent of doses shipped vs. administered.)  Dr. Davies is responding to concerns heard from LHDs about vaccine distribution and media coverage.  She indicated that communication has been challenging.  They are trying to have 35% going to LHDs, but had not been keeping a cumulative record until this week, but they will be maintaining this on and ongoing basis.  There was a request to understand this data by county on the DPH H1N1 call this week.  Dr. Davies has developed a map that includes all H1N1 vaccine providers in the county.  She asked if we want to see this distributed to the health director list serve.  Andrea Held indicated that she could do this, but it won’t be perfect for the corporate entities, for example Walgreen’s and Novant are grouped.  Jerry Parks cautioned the group to be aware of the media impact in each community.  This issue is very complex – transfers of vaccine at the county level, for example, are difficult to capture.  The data is only as good as the vaccine administered reporting from every provider.  The general consensus seemed to be to distribute the map.  Dr. Kevin Ryan suggested that we have some mutual talking points around the map data so that DPH and LHDs are on the same page.  Colleen Bridger asked if the group takes into account the private providers’ request for vaccine.  The distribution meetings in Raleigh meet twice a week.  They try to take all of these factors in to account and are completely dependent on the weekly report from providers.  No report is assumed that no vaccine is administered.  Dr. John Morrow asked that DPH send the message back to the CDC regarding what they tell individuals in Atlanta, i.e. an 85 year old with a chronic disease can get the vaccine, but at the local level we don’t have enough vaccine.  

Dennis Harrington mentioned that he had observed 6 or 7 vaccination clinics and was impressed at the organization and efficiency of the clinics.        
State Environmental Health Director’s Report – Terry Pierce – please see written report included with attachments.  Terry discussed continued cuts in DENR.  They no longer have a receptionist or phone operator.  Landlines for regional staff are being discontinued, which means that fax machines will also be discontinued.    
Division of Public Health  -- Dennis Harrington – Nothing additional.
Executive Director’s Report – Lynette Tolsen – Remember the Sanofi dinner meeting in December for health directors.  You need to RSVP.  It will be a nice dinner at the beautiful Umstead Resort in Cary.  
Colleen Bridger provided a demonstration of NC-CATCH.  She distributed a handout regarding accessing the website.  This is included with the attachments, but this information has been widely distributed already.  The health director must identify an NC CATCH user for drilldown capabilities and then follow the process that was outlined.  New and improved CATCH county overview will be on-line on November 30!  Really cool system.  Round of applause!  Phillip Tarte made the point of hoping that the CHA will eventually change to an electronic document with links instead of a ton of paper generated at the local level.  Rosemary Summers said “thank you!” to Colleen and Dr. Jim Studnicki for listening to our suggestions regarding how the CATCH looks.  
Committee Reports (Action Items Only)
Nomination and ByLaws – Rosemary Summers –  (Rosie and her husband are celebrating 30 years, so she is pushing to get out of here asap!)  Slate of Officers:  President:  Danny Staley, President Elect:  Gibbie Harris, Vice-President:  Beth Lovette, Secretary:  John Morrow.  Slate of officers was approved unanimously.
Education and Awards – Janet Clayton – no action
Accreditation –  Gibbie Harris – no action
Health Promotion/Oral health – Mimi Cooper --  Motion for a letter of support for NC’s application for AARA Act to provide evidence based tobacco and physical activity.  (Letter included in attachments.)  Motion carried.   
Women and Children’s Health – Bill Smith – no action
Technology – Layton Long – no action
Epidemiology – John Morrow – Approve AAs.  Motion carried.
Policy and Planning --  Danny Staley – Started with a German beer joke.  As background to the motion related to the new immunization changes, Danny outlined the $4 million dollar budget reduction that results in a shift for immunization responsibility. (An additional $6.7 million was in the Governor’s holdback.  But Secretary Cansler reduced it to $2 million.) The understanding that the General Assembly had was that children who are fully insured should have the provider order that vaccine and bill third party insurers.  This was without regard to concerns about collecting co-pays and deductibles.  We will not have the purchasing power at the local level to get low pricing like the State currently has.  Policy and Planning members believe that this will impact immunization rates and hurt children. The motion from committee is to endorse the resolution and to ask local Boards of Health, local Boards of Education, local providers (pediatric and medical societies) and County Commissioners to consider local resolutions and letters to the Governor and the General Assembly.  (Draft resolution and letter are included in the attachments.) One suggestion is that we create an insurance pool that will help offset the universal program.  Dr. John Morrow asked where we think the $4 million will come from if we get this restored.  Dennis Harrington acknowledged the difficulty of finding these reductions.  Denese Stallings reminded us that we have had great success with our current immunization policy and the need to fight for this policy.  Motion carried unanimously.  (This will be implemented on December 1 if nothing changes.)  Cleveland County has distributed a letter to school children parents telling them that if they want free tetanus/pertussis vaccine, they need to get it ASAP.  Dennis will redistribute the letter from the Branch regarding this issue.
Reimbursement and Finance – Colleen Bridger – no action  
Preparedness – Doug Urland – no action
Environmental Health – Mike Reavis –  no action.
Committee Reports (Information Items Only)
Environmental Health:  Mike Reavis –Registered Environmental Health Specialist (name change) is in progress with rule change.  VOC rules discussion continues.  Information coming out about contamination sites.    

Preparedness: -- Doug Urland --  NC PERCC presentation was distributed earlier this month via email.  First year accomplishments will be shared in January.  Regarding H1N1, reminder about weekly surveillance info from PHRST teams.  They have asked the Division to offer a webinar regarding the financial aspect of reporting related to the federal monies that we are receiving.  Reminder that our local plans will need to be revised related to this outbreak, but the Division acknowledges that we do not have staff time to accomplish this at this time.  Doug is working with a subcommittee regarding responding to the analysis that Lucinda Brogden presented to NCALHD in October.  Doug participated with several others in the CDC Meta-leadership meeting last week.  There will be follow-up on this from the State.
Reimbursement and Finance:  Colleen Bridger --  The State has had to cut Health Promotion state funding by 50%. ($447,322)  Dennis Harrington read the list of cuts.  Motion from the floor by Colleen Bridger that the cut for Health Promotion be restored, and that the cut be from BCCCP funding be cut instead.  Motion seconded by Beth Lovette.  Dr. Petersen was concerned about the state match for BCCCP.  Dennis Harrington will take a look at the state/federal match.  Danny Staley asked if we could look at Komen funds or local county funds as match to draw down the federal BCCCP dollars.  These cuts are in urgent demand from the Department to the Division, so no time for additional discussion at the local level.  Votes for:  21, votes against:  18.  Dennis did determine that we could do this and not lose any federal money.
Policy and Planning:  Danny Staley – Discussed the Public Health Improvement Plan.  The Finance subcommittee of the DPH/LHD group working on this is looking at various scenarios.  One of those was redistributing current funding on a population-based level.  In this scenario, no surprise, about 50% of the counties would be impacted very negatively, many of those the smaller counties and including those smaller counties already in regional health department structures.  Another subcommittee is working on mandated/core services, establishing outcomes and performance measures for the Plan.
Epidemiology:  Dr. John Morrow – no report.
Technology:  Layton Long – Update was provided on HIS.  New resources on the state team to listen to the locals and make the necessary clinical changes.  There are issues related to connectivity and speed which are significant. Work on interfaces continues.  Performance testing is showing overall good performance with 1500 concurrent users.  There are no dates for roll-outs at this time.  We appreciate Joy’s leadership in holding back on releasing these dates until there is a firm plan in place.  Continue to work on staff readiness and encouraging e-learning.  There will be at least 8 weeks notice for roll-out dates.  If an LHD has a glitch with a roll-out date, they will be moved to the end of the roll out.  

Update on Telehealth Network – Early spring/summer should have RFP results finalized.
Layton has had at least two counties inquire about purchasing an electronic medical records system.  Layton suggests that LHDs not make any commitments at this point in time, mainly because of HIS, HIT, stimulus funds, etc.  Layton plans to set up some PHTIN training sessions regarding LHD emrs.  

Women and Children’s Health:  Bill Smith --  Sanofi-Pasteur offered a presentation on vaccines yesterday.  They reported that they anticipate meeting their original seasonal flu vaccine commitments to providers who had ordered from them.  RFA’s will be released soon for grants to LHDs regarding the plans put in place to spend the non-Medicaid funding that was originally earmarked for CSC.  Be on the lookout for the RFA email from Carol Tant. 
Health Promotion/Oral Health:  Mimi Cooper –discussed a team for MATCH roll-out, which is a Robert Wood Johnson national project to rank counties in the US (within states).  Please see Dr. Ruth Petersen if you are willing to participate in the MATCH roll-out team.  Expect more information related to HB2 celebrations.  

Accreditation:  Gibbie Harris – no report
Education and Awards:  Janet Clayton – remind everyone of nominations for health director of the year, legislator of the year and public health partner of the year.  
Nominations and Bylaws:  Reported earlier under action items.
Preparedness:  Doug Urland – no additional information.
Maggie Dollar reported that Region 4 has elected Phillip Tarte as the new representative, with Dennis Joyner as alternate.
Partners Reports
NCAPHA – Anne Thomas –  Alliance commercial message for staffing vaccine clinics.  Many counties are contracting with the Alliance for staffing.
NCPHA – Mike Reavis reported on the strategic planning meeting last week.  Excellent planning was completed.  NCPHA annual meeting will be next year Oct 26-29 in Wilmington.  Rooms are already available at the Hilton Riverside.
Liaison Reports
ANCBH – Bob Blackburn – Murphy’s (revised) Law – if anything can go wrong in the legislature, it will!  Excellent report is included in the attachments. Dr. Mark Nesbit was elected as the Senate Majority Leader.  Reminder about awards offered through ANCBH.  (It’s a poor frog that won’t croak about his own pond!)  Bob encourages us to constantly strive for a consistent message to the public.  We must do a better job of communicating with a positive marketing plan.  He loved Dr. Engel’s half time show.  (Is this available on you-tube?)
NC Institute of Public Health – Dorothy Cilenti –  They are trying to manage budget cuts as well.  Regarding the enhanced roll training for Child Health --  reduce from 10 overnight stays to 4.  Fee will be $1600.  Expanding opportunities to community health centers.  This will allow this training to continue.  In terms of availability of Environmental health training, they are working closely with DENR to coordinate so that adequate training will still be available.  

In February the first round of quality improvement training will be offered; Dorothy believes that these slots are already full.  They are looking for local placements of public health interns and are working with  AHECs for housing.  RWJ grant was obtained to evaluate Accreditation.  Funding has been received from NACCHO for orientation for local health officers because we have at least 10 new health officials every year.  The training is called “Survive and Thrive.”  Incubator steering committee meeting will be held after this meeting.  

Accreditation – David Stone –  The committee did meet by conference call this week.  The Center for Public Health Quality is being handled through the Accreditation Liaison.  David reports they are continuing to look at standards.  Dr. Baker reported to the Public Health Study Commission about accreditation and was asked to come back to them with a report about achievements at the local level.  The Accreditation Board did meet.  Info from that meeting will be posted soon.

OTHER:

Dennis Harrington reported regarding Case Management.  Through hard work, they got the cuts reduced to 19.4% -- it is now official!  Also, they have agreed to advance cost settlement reimbursement quarterly.  Dennis Williams is working with Dennis Harrington regarding other changes in case management, such as who would qualify for services, etc.  Regarding HealthCheck – Dr. Gray indicated to Dennis that this would be transferred to CCNC.  At least, the money is going to flow in that direction.  LHDs do have a contract for HealthCheck, so we will hold DMA to the out clause notification period.

Jerry Parks discussed the “perfect storm” that we are in the middle of.  We have quality improvement projects like accreditation and the new Center for Quality, while we are drowning at the local level.  We may be setting ourselves up for a big restructure pitch if we are highlighting all our problems.  Heavy sigh…..

With that, John Rouse wished everyone a happy Thanksgiving and adjourned!  
Adjournment

The meeting was adjourned at 11:30 AM.  Next meeting:  December 17, 2009 at 9:00 AM.  
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
