MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

September 29, 2009

Call to Order – John Rouse called the meeting to order at 2:00 am.

Approval of the minutes – Gibbie Harris

Moved by Doug Urland to approve May minutes.

Seconded by Barry Bass.

Motion carried.

Treasurer’s Report – Gibbie Harris

The Balance Sheet and Income and Expense Budget vs. Actual (attached) were distributed.  Total assets were noted to be $ 87,392.14 . Motion to approve Treasurer’s Report by Chris Szwagiel.  Seconded by David Rice.  Motion carried.

President’s Report – John Rouse

John shared his appreciation for all the letters on case management that health directors have sent to their general assembly members and to the Governor.

Happy Birthday to Anne Thomas!

Welcome to new local health directors: Sue Lynn Ledford, Wake County
State Health Director’s Report – Dr. Jeff Engel 

DPH has moved into the implementation phase of a difficult budget season.  The contract piece has been quite difficult.  Most of the contract cuts will be from WCH, a lesser extent in Epi, and finally oral health and chronic disease.  The list of cuts is at the Department and will be shared when completed.

DPH has had to hold back an additional 5%.  ADAP and immunization holdbacks have been painful.  The universal dependent syndrome of private providers may present some initial issues.  The Pediatric Society is helping work through this issue.

Public Health Improvement Plan.  Secretary has met with Jeff to determine recommendations for membership on the Task Force.  DPH is waiting to hear regarding the final representation.  There is a retreat of DPH and NCALHD leadership planned for Oct 22-23 at the Hospital Association in Cary to provide a report to serve as scaffolding for the Task Force.  This retreat has been approved by the Secretary.

HB2 implementation.  The rules are through the public hearing phase.  The rules are simple and elegant.   Congratulations to Chris Hoke and staff.

The H1N1 second wave may be peaking if not peaked already.  The virus continues to be efficient at person-to-person spread but very mild.  The State did report the first child death last week.  There is sufficient reason for pushing the vaccine campaign.  H1N1 may become a seasonal virus.

Our vaccine response is where public health is going to be graded, assessed.  The availability and delivery is a staggered process.  The first shipment is about 3 million and will be flumist.  On Oct 9 we are expecting 240,000 doses, 1.5 multidose and 1.5 flumist.  Most vaccine will arrive after the 2nd wave.

The distributor will prioritize vaccine to LHD and some pediatric offices based on past ordering history.  It could take as long as 2 weeks to receive first doses of vaccine.  The list of final approved providers will be provided to LHDs later this week.  Those who did not request vaccine will now be sent to the LHD for vaccine if appropriate.

State Environmental Health Director’s Report – Terry Pierce – please see written report, attached.  

CIT modules have been rescheduled, but both will be offered so staff can be authorized.

Milk Program is being moved to Dept of Agriculture

The new RS Board Rules will be published in late October.

VOC rules – stakeholders meeting set to review draft.

Swimming Pool Rules – notice of text has been filed.

SB752 was not successful. Plan to adjust rules.

Division of Public Health – Dennis Harrington

We are fortunate to have Dennis Williams working with us on DMA issues.  Steven Gardner is now the Director of Office of Medicaid Reimbursement.  WE want all LHDs and other staff involved in the cost settlement process.  We are told that the LHD are last to be able to settle on an average.
LHDs, staff and Boards have done a wonderful job of advocacy regarding case management. 

Joy’s report: the Board of Nursing has adopted statement allowing delegation of some nursing roles.  See attachement.

DPH had the opportunity to review the LHD data provided to NACCHO prior to publication and was able to make some changes to ensure accuracy.

Executive Director’s Report – Lynette Tolsen – 

There are a record number of attendees at the NCPHA conference this year (over 400).  Over 60 sessions are being offered in 2 days.  

Dan Shingleton is doing a walking tour of historical public health sites in Asheville.

Governor’s office states that if you think this is bad, wait until next year.  The budget is concerning; numbers are coming in below expectation.

Accreditation Presentations – David Stone

The focus of accreditation continues to be on performance improvement and workforce development.  The following counties were presented their plaques recognizing successful completion of accreditation:  Forsyth, Transylvania, Wayne and Madison County.

Committee Reports (Action Items Only)
Preparedness – Doug Urland – no action

Environmental Services – Mike Reavis – no action

Nomination and ByLaws – Rosemary Summers – no action

Women and Children’s Health – Bill Smith – no action.
Technology – Layton Long – no action.

Epidemiology – John Morrow – no meeting.

Health Promotion/Oral health – Layton Long 

The HWTF has approved $200,000 as Aid-to-County funding to promote smoking education based on the number of restaurants in a county.  Another $40,000 is being allocated to purchase coasters to distribute to restaurants, $9.80 per restaurant.  There will be simple contracts and packets of information are available.  Motion from floor: Approve AA for disbursements.

Seconded by Don Yousey.  Approved.

Packets are also being sent to every restaurant in the State. They will include a letter from LHDs and from DPH.  The Branch will need a letter on County letterhead from each local health department.  Please send the letter back on letterhead to Sally Malek.

Accreditation – Gibbie Harris – no action

Education and Awards – Janet Clayton – no action

Policy and Planning – Danny Staley 

Danny expressed a big thank you to LHD and staff for explaining what we do, especially regarding case management.  Motion: To authorize John Rouse to send a letter to Secretary Cansler (see attachment.)   Approved.

In addition a recommendation came from Committee for leadership of NCALHD to set up meetings with major editorial boards in the State. 


Reimbursement and Finance – Colleen Bridger – no action

Action Items from Regions – no action
Committee Reports

Policy and Planning – Danny Staley

Nothing more.

Environmental Services – Mike Reavis – Next month the meeting will be on Wednesday, ctober 14 at 12:30.  

Nomination and ByLaws – Rosemary Summers 

There will be a conference call on October 7th regarding officer nominations.  If interested in serving or nominating, please let Rosie know.

Women and Children’s Health – Bill Smith – No meeting
Technology – Layton Long - No report.

Epidemiology – John Morrow – no meeting

Health Promotion/Oral health – Mimi Cooper – no report.

Accreditation – Gibbie Harris 

Based on the budget, all accreditation schedules will be delayed by one year.

Anyone interested in participating in the Multistate Collaborative project to assess the interface of NC standards and the new national standards needs to let David Stone know by November 1st.

Education and Awards – Janet Clayton 

Reminder to everyone about the Health Director track.

Preparedness – Doug Urland 

NCPERRC appreciates the great response from LHDs..  

The Committee discussed the assessment of preparedness system.  Small work group will be developing report and recommendations from the assessment.

Agreement Addenda:

849 – For planning re H1N1

848 – for cold chain equipment

858 – for PHRST response

514 – will require 1 exercise per year; quarterly communication drill

513 – PHRST deliverables 

Epidemiology – John Morrow

Erythromycin ophthalmologic solution shortage: recommendation is to test mom at delivery and monitor baby.

NC EDDS: please respond to allow your PHRST to have access to local county data.

The Committee has requested basic guidance for the utilization for the HAN.

Syphilis is on the increase.
Reimbursement and Finance – Colleen Bridger – no report.

Action Items from Regions – no reports.
Partners Reports
NCAPH – Anne Thomas – no report. 

NCPHA – Mike Reavis - Thanks to all who helped make this conference happen.  Please continue to consider joining and encouraging your staff to join.  This will help the Association be be more effective in advocating with General Assembly..
Liaison Reports
ANCBH – Bob Blackburn 

See attachment.

NC Institute of Public Health – Dorothy Cilenti

Dorothy reminded everyone of the breakfast provided by the Institute on Friday morning.  Look for the invitation to the anniversary 

Adjournment

The meeting was adjourned at 3:30 pm. Next meeting is October 15, 2009 in Raleigh.
Respectfully submitted, 

Gibbie Harris

Vice President
