MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

August 20, 2009

Call to Order – John Rouse called the meeting to order at 9:00 am.

Approval of the minutes – Beth Lovette

Moved by Chris Szweigel to approve July minutes.

Seconded by Doug Urland.

Motion carried.

Treasurer’s Report – Beth Lovette

The Income &Expense Budget vs. Actual (attached) were distributed.  Nothing remarkable was noted. Motion to approve Treasurer’s Report  made by Don Yousey.  Seconded by Dave Rice.  Motion carried.

President’s Report – John Rouse.  No new health directors this month – and none ‘fessed up to retirement plans.  Happy birthday to Josh Swift.  

Mike Reavis provided a great commercial message for NCPHA Annual Meeting coming up in September.  Secretary Cansler is going to participate at the opening celebration.  We have great registration numbers and look forward to a terrific event.  NCPHA award nominations are extended to September 1.  

State Health Director’s Report – Dr. Jeff Engel – Presentation regarding “Understanding the Budget Reductions to DPH:  2009.”  This presentation is attached to these minutes.    

State Environmental Health Director’s Report – Terry Pierce – please see written report, attached.  Pay specific attention to the new fees – planning fees require local board approval but the Food and Lodging fees do not require local board approval.  Terry noted the two study bills that were most interesting to DEH – feasibility of combining several boards and commissions is one, the other is to transfer the milk program to NCDA & CS.  

SB834 was ratified.  There will be three additional local environmental health specialists appointed to the RS Board – send the EH Section of NCPHA any nominations that you may have.

SB831 was ratified.  In particular this relates to our local well permits that expired between 01/01/08 and the effective date of the law.  There will be a memo issued to clarify this situation.  This applies to DENR and to local LHDs.

Terry asked for a LHD rep to participate with the VOC Sampling Rules.

Division of Public Health  -- Dennis Harrington greeted us by saying that this has been one of the most challenging years of his 30+ years in public health.  (Tell us something we don’t know!) He next spoke about the Medicaid auditing and related it back to our cost settlement audits.  He reminded us that we are going to have a major procedure change with the upcoming audits.  He plans to be able to pull the necessary HIS reports in September, and that will begin the process.  There will be more involvement from Dennis and others at the state level, and more expectations from the local health directors at the local level.

Joy Reed reminded us that the NC Board of Nursing is working on a draft position statement for unlicensed personnel to be allowed to administer immunizations in the event of emergency.  Joy has asked a few health directors with nursing backgrounds to review, and will also ask Cappie Stanley to review from the DON perspective.

Other Additions to the Meeting:  Tom Bridges showed us the lost Looney Toons cartoon that relates to public health.

HIS:    Dennis Harrington thanked the pilot health departments.  They have been committed and dedicated to the project on all of our behalf.  Dennis also mentioned all of the iterations of the vendor – which has changed (bought and sold) organizations several times since the beginning.  Dennis understands the many concerns.  The pilots are “beat up and bloodied” but this work had to be done.  Dennis says “without a doubt, this will be the best system in the country.”  Joy Reed provided an HIS update for HIS.  The HIS summary is attached to these minutes.  Go/No Go List will be evaluated by the team two weeks prior to the next scheduled roll-out.  The list is included in the presentation.  The two biggest risks (from Joy’s perspective) are the number of concurrent users and the Clearinghouse issues.  Danny Staley (pilot) gave us a pep talk about the system, but be prepared for changes and opportunities for improvements to maintain and/or improve functionality and efficiency.  Joy acknowledged that the first time she looked at the clinical system she was dismayed, but they are working on that.  Joy’s team must get a realistic time schedule together by early next week and provide it to the state IS folks.  As soon as they have that baseline schedule determined, they will provide that to us.
Executive Director’s Report – Lynette Tolsen – report deferred this month because of the HIS presentation.  

Committee Reports (Action Items Only)
Reimbursement and Finance – Colleen Bridger –  no meeting
Preparedness – Epi and Preparedness met together yesterday.  Regarding AA 514 – Motion to recommend to endorse the 514 Agreement Addenda that includes the bridge/crosswalk to Accreditation standards.  Motion carried.

Environmental Health – Mike Reavis – Motion for Wayne Stewart from Bladen County to serve on the VOC Committee.  Motion carried.

Nomination and ByLaws – Rosemary Summers – no meeting

Education and Awards – Janet Clayton --no action 

Accreditation –  Gibbie Harris -- no action
Health Promotion/Oral health – Mimi Cooper – no action

Women and Children’s Health – Bill Smith – No action
Technology – Layton Long –  no action

Epidemiology – John Morrow – (covered with EH)

Policy and Planning --  Danny Staley – 

Regarding Case Management restructure and Medicaid reductions required by the state budget.  Valiant efforts were made to get Public Health out of the reduction, but did not meet with success.  The group then lobbied to get control and to provide the direction and restructure to meet of the required reductions.  Motion from committee is to support the draft plan related to case management restructure.  (This plan has been provided to the local health directors and is attached to these minutes.)  Discussion followed.  Motion carried.

Regarding pandemic flu planning and preparedness and mass flu vaccination efforts.  The NC Alliance for Public Health would like to be the temporary staffing solution for local health departments. Motion from Committee to survey local health department directors of nursing regarding the needs and the interest.  Motion carried.

Regarding issues beginning to develop around Healthy Carolinians and Community Health Assessment, determined to refer those questions and concerns back to the Health Promotion Committee.
Action Items from Regions – no action

Information Items:

Policy and Planning:  Regionalization committee met for the first time yesterday.  That group began to eliminate position options on regionalization, and began to formulate some perspective that might develop into a position statement for us.

Preparedness:  Doug Urland – Doug encouraged everyone to review the documents “At a Crossroads:  North Carolina Public Health Preparedness 2009” August 2009related to Preparedness that have already been circulated by email.  He also encouraged us to pass this information along to preparedness coordinators.  Committee would like to have the full report presented to the full NCALHD.  They will coordinate this with Lucinda Brogden with Core Path Solutions, LLC.  Regarding communication from the state, the state will continue to use the PH Leaders Listserve to communicate.  Remember that the Health Director can designate up to two people (besides the Health Director) on the list, which will assure communication gets through!  Also, Doug emailed the NC PERRC report earlier.  Dr. Ed Baker says thank you for participation.  

Joy Reed mentioned that the Red Cross has asked the state health Director to sign off on all the shelter plans.  She and Dr. Casani are reviewing the plans with the goal to eventually sign-off on the plans that would help to provide consistency across the state.

Epidemiology:  Dr. John Morrow reported regarding H1N1, in particular the funding for phase 1 in the WIRM.  Details are to be developed and the agreement addenda is pending.  Funds can be used for reassignment of personnel and expenses related to planning -- not sure yet whether you can use these funds to pay your PC.  

Epi Committee discussed that it might be helpful to increase the pandemic flu conference calls with the state back to weekly.  State is looking at this and also improving the call framework to decrease interference from caller background noise, etc.  Seasonal flu vaccine is still on schedule.  H1N1 flu vaccine potential shortage came across news and internet – all of that and potential side effects remain to be seen.  Even the two dose vaccine may be different.  Make no promises regarding when H1N1 will be available, too many unknowns at this point.  CDC has developed target groups and priority groups for the vaccine, but we don’t know whether the priority groups will be prioritized!  Refer your providers to CDC.gov.  Anticipate a tough time with this whole initiative.  Megan Davies was available for questions.  (John Morrow stated that he applauds the state on the selection of Dr. Davies for the State Epidemiologist position.)  Tom Bridges asked if there has been any consideration of staff vaccination, declinations, etc.  Dr. Davies discussed masks for pregnant women or staff treating pregnant women.  She also stated that several large hospital systems are looking at requiring the H1N1 and the seasonal flu vaccine.  They anticipate that they will accept no declinations except allergies and allergies will be confirmed by testing.  We must determine what should be recommended/required for local public health.  Talk to your hospitals to help sort this out.  Dr. Davies acknowledged that it is easy to become overwhelmed with changing information, etc., but she reminds us that our approach to this has not changed since we initially began planning for pandemic flu.  3 prong approach – vaccination, targeted treatment of sick people, mitigation strategies related to isolation at home, etc. (see attachment) 

CLINICAL REMINDER FROM DR. MORROW:  tell clinicians to treat pregnant women with Tamiflu immediately upon presentation with symptoms since mortality is associated with pregnant women.

Layton Long asked whether we could use the seasonal flu funds to pay overtime costs.  This may be a county level decision.  But reminder, the $45,000 is only for planning – these are not the implementation dollars, they will be coming later!  Review the AA when it comes.  Do not worry (yet) about hiring vaccinators, etc., because that is not what this money is for!  Barry Bass asked whether this funding includes public partners; no clear answer to that question yet.  Dr. Davies indicated that the pandemic vaccine guidance from the CDC will include only minimal reporting on the vaccine.  They are not recommending reporting of the vaccinations administered on a case by case basis.  So, at this point, both public and private providers will only be required to report numbers in the aggregate.  Chris Szweigal asked whether the money could be used to start up a PC position if counties don’t have that position.  Probably, but this is not recurring money.  Anyway, additional information will be forthcoming.  It is probably worth noting that if a county does not have an employee working full time in preparedness, this might be the time to reshuffle responsibilities among other staff.

Technology:  Layton Long said that more information on the Telehealth network will be distributed soon.  HIT committee – a combination of state and local representatives – has been pulled together to assure positioning for stimulus money.  Layton noted that we need to stay together on our HIS efforts so that we are not fragmented and divisive as we pursue funding.  We will be competing with hospitals, private providers, etc., without competing among ourselves.  There will be three components in the plans:  EMR, health information exchange and an extension service (training/support) section.  Dennis Harrington talked about staffing the HIT/HIE collaborative.  This will be important as we provide information to the HWTF.

Women/Children Health:  WIC evaluation of services is required at the local level between program review years.  Use of the same tools to evaluate is recommended.  Discussion of concerns related to saving money from immunizations, this should minimally impact LHDs because it drives the private insurance companies to cover vaccines.

Health Promotion:  Mimi Cooper reported that the ECH Dental Program reported yesterday.  They have identified three sites initially and these sites will be named in the next few weeks.  

Asthma update from Caroline Chappell will be emailed around.

HB2 webinar – information to be distributed by the School of Government.

Healthy Carolinians will not have local money this year.  The annual meeting (keynote speaker is the CDC Director.)  If you have concerns about health promotion/Healthy Carolinians, please refer those questions to Dr. Ruth Peterson.

Accreditation:  The committee did not meet, but Gibbie Harris reported that with the significant budget cuts, the staff is going to focus on the national standards this year.  David Stone hopes to update the plan soon and get that out to us, but status is that local health department accreditation/reaccreditation is likely on hold this year. Gibbie is working on getting an update scheduled to us regarding the new Quality initiative.

Environmental Health:  Mike Reavis reported that Larry Michael was at the meeting and they also discussed H1N1.  Thanks to all who worked closely on handling outbreaks in summer camps.  Dr. Campbell and Ken Rudo were at the committee meeting to discuss water sampling and test reports.  They are working on improved reporting of Coliform.  Land application of sludge from waste treatment plants (and animal waste) is a concern.  This will be discussed at the next meeting.  They also discussed fee change and reimbursement.  How much money the local health department will realize will vary based on numbers and frequency of inspections at the local level.      
Partners Reports
NCAPHA – Anne Thomas – no report.  

NCPHA – no additional report
Liaison Reports
ANCBH – Bob Blackburn – written report attached.  We need to continue to work to build bridges and to get “on the same page” with key legislators and administrators.  We must be working NOW on our legislators while they are at home.  Please pay your ANCBH dues promptly!  Bob offered us a great story about changing course or fixing the course – “I am the Lighthouse.”  Dr. Jeff Engel reported that Bob Blackburn received the most prestigious national award given by the NALBoH organization.  John Morrow asked if the ANCBH position on health care reform was being pushed up to the national level.  Dr. Engel reported that our message is getting diluted.  We must focus on primary disease prevention rather than secondary chronic disease management.  John suggested we should make a stronger, louder effort about getting the prevention message out in the political environment we are in.  

Dennis Harrington reported that they are working on a back-up system for the HAN outside of state government. Also, the state is migrating to new email addresses.  Please pick up the phone if you need immediate response.   

NC Institute of Public Health – John Graham –  education opportunities will be forthcoming.

OTHER:

NC School of Government – Aimee Wall  - education opportunities will be forthcoming.
Adjournment

The meeting was adjourned.  Next meeting: September 29, 2009 at 2 PM in Asheville.  Policy and Planning will be at 1 PM in the same room.
Respectfully submitted, 

Beth Lovette

Secretary/Treasurer
