MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

July 16, 2009
Call to Order – John Rouse called the meeting to order at 9:00 am.
Approval of the minutes – Beth Lovette
Moved by Don Yousey to approve May minutes.
Seconded by Dave Rice.
Motion carried.

Treasurer’s Report – Beth Lovette
The Balance Sheet and Income and Expense Budget vs. Actual (attached) were distributed.  Total assets were noted to be $102,281.71. Motion to approve Treasurer’s Report by Don Yousey.  Seconded by Dave Rice.  Motion carried.
President’s Report – John Rouse

   The new Franklin County Health Director, Chris Szwagiel, was introduced.  (He is a former local health director in NC.)  John Rouse mentioned that he had emailed the NC Health Directors the letter that he had mailed to our federal delegation regarding including NC public health departments in opportunities to receive stimulus money.  John reported about a meeting that we had yesterday with Allen Feezor, the Deputy Secretary.  Topics included public health funding, health information technology and case management consolidation.  Dennis Harrington pointed out that Feezor said he would look to DPH for help with determining any public health case management reductions.
State Health Director’s Report – (Dr. Jeff Engel is at orientation for new state health officers at Harvard.)
   Dr. Steve Cline reported today:  Dr. Marcus Plescia has gone to Atlanta to work with the CDC.  Dr. Ruth Peterson was introduced as the acting director of Health Promotion, Oral Health and Chronic Disease.  She continues in her role with the Institute of Medicine’s Prevention Task Force, but is with the Division full time.  
   Rumor has it that there is almost a budget, but no one outside the legislators have seen it.  

   Novel H1N1 continues.  NC has experienced a fourth death.  Good news is that there is some supplemental funding coming from the Feds for planning, etc.  It will be coming through Preparedness funding – called Public Health Emergency Response.  Very short turnaround for the state – received info this week and it is due back to the Feds by next Friday.  Steve indicated that they plan to get as much money as possible out to the locals.  It will be based on population, but with every county receiving at least $45,000.  Glen Martin noted that the responsibility seems to really rest with local health departments and he is concerned that we do not have the manpower to vaccinate a lot of our population three times this fall.  Steve reminded us that this is planning money – this is not money to actually administer the vaccine.  The state will partner with locals on this, but this is what we do and we want to be the lead agencies for this effort.  Glen asked for support from the state in this planning effort.  Dr. Lou Turner recommended that we consider that if we need prn vaccinators or prn date entry clerks, use this money to plan for these needs.  What are your resources and what are your gaps? This should be considered.  Joy Reed stated that we are all anticipating having to do some kind of mass vaccination.  Joy is working with the Board of Nursing to develop an opportunity for public health nurses to be able to train and deem competent non-licensed staff to administer the vaccine.  Howard Surface mentioned that he had gotten a list of all nurses in Lee County from the NC Board of Nursing.  He did a mass mailing to nurses in his county and within 5 business days had 10 percent respond that they would volunteer to help.  There may also be an opportunity with dentists and others.  Jim Roosen mentioned that his county has worked on a similar effort and included EMTs in their plan.  Steve indicated that the priority populations will be different from seasonal flu, but we will continue to look to the feds for guidance.  LHDs will be working with the communities as usual with the seasonal flu campaign, but with a particular emphasis this year on school age kids.  And we’ll be trying to figure out the whole Novel H1N1 vaccine issue as it evolves.  So hang on to your hats!  Layton Long asked if we know yet whether you can give the two vaccines together.  Beth Rowe-West said that the seasonal flu vaccine could be available in August.  We could get lucky and be able to administer two vaccines simultaneously.  There will be pretty tight accountability on the Novel H1N1 vaccine (different from seasonal flu vaccine), so that should help with the registry and accountability, etc.  Draft county budget estimates for Novel H1N1 Supplemental Funding is included in the attachments to these minutes.
   Prevention Task Force report will help inform the public health improvement plan.  This will be rolled out in conjunction with Healthy Carolinians Healthy People 2010.  Mark your calendar for October 8 for this excellent meeting.  Lynette mentioned that this is the week after NCPHA which could be problematic for people with travel restrictions.  

   Steve reported that the 9 member coordinating committee to be appointed for the HIT plan will be officially announced by the Governor’s Office this week.  It appears that Secretary Cansler will be the representative for all of health and human services – no one particularly assigned for public health, which is a disappointment.  

State Environmental Health Director’s Report – Terry Pierce – please see written report, attached.  
   He noted that email is being backed up and held at the Division, so be aware that any email that you send to Terry, you could see again at some point in the newspaper.  He suggests that you call him (rather than email him) if you have “sensitive” concerns.  
   Federal pool rules have not yet been integrated into the State rules, but this is in progress.

   Terry recommends that you consider last year’s budget as an estimate for this year’s budget at the local level.  He is unsure how the fee changes are going to impact revenue.  Attorneys are working on some issues, for example, if they increase the fee to $75, but the restaurant has already paid the $50 fee (since the budget isn’t approved yet) would they have to pay the additional $25 or not.  We’ll see.  

   Thanks to all for comments related to new grade cards.  Please do continue to use up your current stock of cards before using any new ones.

   Soft serve ice cream inspections MOU still under discussion.

   DENR website now includes job postings for EH positions.  Please protect the link by asking a “responsible person” to be in charge of posting any positions.  Please do not let your irresponsible persons get hold of this link.

Division of Public Health
Joy Reed – LTAT report attached.  

   Joy reminds us that money will not be authorized this year (really!) if you have not returned your contract agreements.  

   LHD Expenditures Book available soon.  Three health departments did not get the information in, so book will be published as is.  

   HIS:  Joy reports that there are go/no-go criteria and dates.  Included in that is concurrent user testing.  Right now, we are stuck at 1000 concurrent users and have not been able to get past that.  Once they get to 1200, there is a 33% failure rate.  Various technology is being put into place, including “cloud” strategy.  It is helpful that Joy’s son teaches cloud strategy all over the world, so she is able to adequately impress the vendors with questions that she has been fed by her son!  There is concern about rolling out HIS during the flu season, but the Technology Committee discussed that issue and decided that we don’t have firm dates on anything, especially H1N1 outbreak, so we will roll out HIS when we can.

   FYI a list of NC local health departments that provide dental services is included in the attachments.
Dennis Harrington – Discussed Medicaid audits and the concern that (as Steven Garner has worked with us on these audits) is that we could be better prepared with an improved process for cost reporting.  Dennis has worked on a (4 page!) memo to come out with our cost report stuff.  Health Directors will be expected to be present for that cost report meeting.  We will have an entry and exit conference with the health director included.  The state is going to work with us to do a better job with the cost report so that when they leave the local health department, we will be better prepared when we get any question during any kind of Medicaid audit.  This packet will come, with the new memo, around August.   

Executive Director’s Report – Lynette Tolsen – 

   NCPHA commercial message – extended the room block for Grove Park.  These rooms are full with 20 or so on a waiting list.  Registrations are coming in. This is going to be a great conference!  It will be hard to decide which excellent learning opportunity to attend!  The September NCALHD meeting will be September 29, the Tuesday before the conference.  Most meals are also included in the conference registration. Snowden will host a BBQ one night.  Teme Levburg’s retirement reception will be another night.  The Banquet will be another night.  Lots of fun will be had!

     $25 NCPHA healthy recipe cookbooks are still for sale!  Please buy them!

   Legislative issues – two key legislators will be out of town next week with NCSL, so things may slow down again.  

   Lynette has our “private” contact information.  She will be emailing this to the LHDs, but asks that we do not forward or share with others.

   April is Public Health Month – Lynette wants us to be thinking about this already.  NCPHA will be focused on this and a marketing theme for us.  We will have a public health breakfast to kick off our celebration that month.  Stay tuned.

  Lynette tells us we must begin marketing public health better --- not the disease of the day or any other program specific effort.  Lynette will be working on this!  Allen Feezor met with Lynette and officers yesterday and he mentioned that as well.  If you have any ideas, please see Lynette.  

   Lynette reported that the Revere Award, a NALBOH award, is presented to an individual BOH member – Congratulations to our own Bob Blackburn from Cleveland County!
Committee Reports (Action Items Only)
Policy and Planning – John Rouse announced that he has decided to form an ad hoc committee to develop a position statement on the issue of regionalization.  Jerry Parks will chair this committee.  This is in response to several comments from legislators that this is part of the intent of the public health improvement plan legislation.  We will let everyone know about the committee meetings and all are welcome to attend. Chris Hoke will be included, as will Rebecca Troutman with the County Commissioners Association.  Lynette said that there has been reference made to regionalization like back in the 1970’s, so if anyone has any information, please participate.
Environmental Services – Mike Reavis – no meeting
Nomination and ByLaws – Rosemary Summers – no meeting
Women and Children’s Health – Bill Smith – No meeting
Technology – Layton Long – The officers met with Dave Kirby and NCHICA and Dennis Harrington yesterday about the infrastructure funding and our strategy around this.  Since public health will be represented along with everyone else through Secretary Lanier Cansler, we must develop a strong position statement and push it forward.  This is not an IT project, this is a total change in health care across the nation.  We are in a good position in NC, because of NCEDS, NCIR, etc., and yes, even HIS.  John stated that we will be forming a joint committee with DPH to manage this issue in a timely manner.  Motion that NCALHD form this joint committee to confirm NCALHD position and to develop an HIT proposal.  Motion made moved by Steve Smith, seconded by Howard Surface.  Layton will co-chair, perhaps with Dennis from DPH.  Five or six health directors will be assigned by John Rouse.  Motion carried.

Epidemiology – John Morrow – no meeting
Health Promotion/Oral health – Mimi Cooper – Spent most of our time discussing implementation of HB2.  A webinar will be developed for health directors initially, and then EH staff will be trained (with RS credit for education) along with health promotion.  Hopefully the webinar will be out in August.  Lynette mentioned that there is a PCS (Personal Committee Substitute) coming through the House.  We have asked to have it moved out of the “unfriendly” committee, but this may not happen.  Currently the Senate side does not like it, but that doesn’t mean it won’t happen.  We’ll have to keep an eye on this.  

Accreditation – Gibbie Harris – some money put back in the budget.  Not adequate, but something.  Accreditation Board meets tomorrow.  Rumor is $100,000 in the first year, $750,000 in the second year.  Next month the new state Quality initiative will be included in the Accreditation Committee, so please feel free to attend.

Education and Awards – Janet Clayton – NCPHA will have an excellent health director track.  Please plan to attend.
Preparedness – Doug Urland – Information regarding NC PERCC has been distributed through email.  Please pay attention to this.  Planning for a joint meeting between Epi and Preparedness. 

Reimbursement and Finance – Colleen Bridger – no meeting, but still Colleen had a report!  She reported that NC CATCH work continues to improve the website.  We will be able to make NC CATCH more user-friendly and attractive.  There will be one more meeting for NC CATCH priorities.  
Policy and Planning – Beth Lovette reported
Action Items from Regions – no action
Partners Reports
NCAPH – Anne Thomas – There will be a board meeting after this meeting.  
NCPHA – no new report
Liaison Reports
ANCBH – Bob Blackburn – written report attached.  Bob recommends that we read the Phantom Tollbooth.  He read an interesting section as “a day in the life of a legislator.”  (Bob is obviously not concerned about his own re-election – if you read the selection, you’ll know what I mean!)  Bob also reminds us of the need for marketing public health.  The first chairman of the Boards of Health in Massachusetts was Paul Revere (thus the naming of the Revere Award that Bob received!)  Bob watched the ESPE awards – Jim Valvano continues to be quoted “Don’t give up, don’t ever give up!”  That is what we must do with the legislative budget writers!  Be persistent and be heard!
NC Institute of Public Health – Dorothy Cilenti – Embroiled in the budget issues around the centers and institutes attached to universities – anticipate as much as 50% reduction in state funding.  On August 28 there will be a meeting pulled together to plan training in a collaborative effort with the Division, DENR, locals.  Good news about the funding (this minute) that has been restored in the state budget.  The Institute is hosting Kay Bender, the national lead on public health accreditation.  
OTHER:

Jerry Parks thanked John Rouse for his excellent service as NCALHD president in such a difficult year.  
Lynda SMith made one more push for NCPHA recipe book.  She says it is great!  And you may not even have to turn on a burner!

NC School of Government – Amy Wall  - no report
Adjournment

The meeting was adjourned at 10:48. Next meeting: August 20, 2009
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
