MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

June 18, 2009

Call to Order – John Rouse called the meeting to order at 9:00 am.

Approval of the minutes – Beth Lovette

Moved by Don Yousey to approve May minutes.

Seconded by Dave Rice.

Motion carried.

Treasurer’s Report – Beth Lovette

The Balance Sheet and Income and Expense Budget vs. Actual (attached) were distributed.  Total assets were noted to be $107,296.08.  The Income & Expense reflects increased income related to NCPHA Contributions that will be distributed to NCPHA.  Motion to approve Treasurer’s Report by Don Yousey.  Seconded by Dave Rice.  Motion carried.

President’s Report – John Rouse

No new health directors to introduce, however, it was announced that the new Franklin County Health Director will be Chris Schweigel.
Executive Director’s Report – Lynette – She was at the General Assemble late last night.  They did get to the Public Health budgets and Lynette was able to answer a few questions.  She will be emailing a document to us later today.  On this document, there will be a Senate side and a House side.  If it is noted to be “identical” there were no changes.  If it says “S” they went with the Senate version.  If it says “H” they went with the House version.  

Lynette spoke about the Public Health Improvement Plan.  She thanked folks for working on it, but there are forces at work larger than we are.  Last night, Lynette was able to discuss it when Rep. Insko raised the discussion.  The discussion started around PH contracts.  Representative Earle wants to continue to earmark contracts.  Rep. Insko stated that they had passed the Public Health Improvement Plan, which would be an opportunity to lump the funds together and increase funding to local public health.  Lynette spoke then about the PH Improvement Plan – “if you want to continue to do business as usual, you need to eliminate the PH Improvement Plan.  If you want to change the way funds are distributed, you need to roll this money into the PH Improvement Plan instead of continuing to earmark.”  Discussion followed between the legislators and Lynette.  In spite of the discussion and apparent understanding of the issues, they did keep the PH Improvement Plan in the budget and they did continue to earmark money.  The legislators continue to say that the PH Improvement Plan is good for public health and will be a positive for public health.  Lynette visited with Rep. Insko who has agreed to run a technical amendment for NCALHD that will assure local health director representatives on the task force.  Rep. Insko and Sen. England apologized for the communication not being clearer on the PH Improvement Plan, but they still contend that this is positive legislation for public health in NC.  Lynette said that we must determine how we can make this plan work to improve public health in North Carolina.  We must be engaged and hold the legislators accountable to their intent to improve public health.   

Dave Rice made a motion from the floor to specify that the NCALHD officers to be identified as the local health representatives in the technical amendment for the PH Improvement Plan.  Colleen Bridger seconded the motion.  Discussion followed.  Since the PH Improvement Plan could roll over into another year or more, this will allow for continuity and will also keep the Association well informed.  Motion carried unanimously.  

Accreditation has again been “flagged” which means they will confer further before final determination is made.

All money is still at risk until this is over.  Legislative goal is to approve the budget on Monday to avoid having to pass a continuation budget.   

State Health Director’s Report – (Dr. Jeff Engel is down at the General Assembly this morning.  Dennis Harrington and Chris Hoke are on vacation.)  

   Dr. Steve Cline reported today:  How about some good news!  Steve introduced the new staff for the Quality Initiative:  Dr. Greg Randolph and Amanda Cornett, along with Denise Pavletic, will be the core team in partnership with the University for the NC Center for Public Health Quality.  Four health departments are sending teams to the Quality 101 training.  Two other health departments are also participating in a team building effort.  Then the new quality initiatives will roll out across the state.  Thankfully, this grant funded initiative is rolling out through the Public Health Foundation, which protects it from the current governmental budget crisis.

   Novel H1N1 issues continue.  Monthly conference calls will continue.  The big issue is related to vaccine.  There will be a one-time federal supplement to North Carolina related to the new vaccine – no details or timeframe have been determined yet.

   Health Information Technology – the task force report has been out for public comment.  Our Technology Committee responded with comments/suggestions that Steve will be able to integrate into the larger report.  He hopes to get the report finalized and out next week.  That will make NC eligible for application on the federal level.  Two key priorities for local public health:  1. Electronic Medical Record funding for expansion of HIS.  2.  Make sure that they include LHDs in the Medicaid revenue incentive money for using health information technology in a “meaningful way” in 2011 (an add-on to Medicaid reimbursement).

   Dr. Megan Davies will be the new State Epidemiologist (Dr. Engel’s former position.) beginning August 10.  Dr. Marcus Plescia has resigned and will be going to work for the CDC.   

State Environmental Health Director’s Report – Terry Pierce – please see written report, attached.  He noted that DEH is being pushed toward more receipt-based funding and removing some appropriations.  Discussion centered around proposed grade card modifications – this topic came up because we need to have new cards printed with Dr. Engel’s signature.  It was noted that changing the card to read “Environmental Health Rating,” it sounds more comprehensive than the inspection actually is.  It was also mentioned that we should leave the card as is, just changing the signature.  John asked that this be handled in through Mike Reavis, Chair of the EH Committee. There was also discussion about the soft-serve ice cream MOU with Dept. of Ag., but then noted that should also be handled in EH Committee.  Terry and Mike Reavis will collaborate on these issues.       
Committee Reports (Action Items Only)
Epidemiology – John Morrow – no action

Policy and Planning – Danny Staley – no action

Reimbursement and Finance – Colleen Bridger – no meeting, but does have action.  Colleen attended a meeting yesterday related to the “consolidation of case management services” in both the Senate and the House budgets.  This broad heading includes HIV case management concerns as well as our CSC/MCC concerns.  Most present at the meeting were more concerned about the HIV case management, but a few folks were there regarding our concerns.  Secretary Cansler was there, as was Tara Lawson from DMA.  This meeting confirmed that this consolidation language does apply to public health – no case management services provided under Medicaid are exempt.  Colleen’s opinion is that the only way to get movement on our CSC/MCC issues will be to address this through the Black Caucus.  We need to let them know that cutting these services will adversely and disproportionately affect African Americans.  Also encourage your African American MCCs and CSCs to contact their legislators.  The key message is:  Every dollar that is spent in these services results in state saving two dollars in Medicaid expenditures in the first 60 days of a newborn life.  This cut may reduce the budget, but it will increase Medicaid expenditures.  Colleen believes that our public health services are “collateral damage” related to mental health case management.  Colleen will email talking points.  (Included with the minutes are some talking points.) 

  Colleen made a motion from the floor: NCALHD to send a letter to Dr. Engel and Secretary Cansler explaining the financial and programmatic issues surrounding public health case management.  Dr. John Morrow seconded the motion.  Discussion followed.  The letter would be provided to the NCALHD membership to help with talking points.  There is also concern that all case management might be rolled into Community Care Case Management, which, in many counties, will take this out of public health.  Clearly, there is a lack of understanding of these services.  The motion carried.

Preparedness – Doug Urland – no action

Environmental Services – Mike Reavis – Discussed the scorecard changes.  Motion is that DEH delay ordering new cards until after the next EH committee meeting when our recommendation will be presented.  Discussion followed.  Mike will send out an email to all of us for suggestions for a title change of the grade card.  Motion carried.

Nomination and ByLaws – Rosemary Summers – no action

Education and Awards – Janet Clayton – no meeting

Accreditation – Gibbie Harris – no action

Health Promotion/Oral health – Mimi Cooper – no meeting

Women and Children’s Health – Bill Smith – No action
Technology – Layton Long – Motion to establish a strategic planning committee to develop a plan for HIT.  Committee would include the officers, Dennis Harrington, Layton Long, NCHICCA rep.  Motion carried. 

Action Items from Regions – no action

Committee Reports (Information Items)

Technology – Layton Long – 

  Discussed HIS.  Concern that roll-out of HIS will roll into flu season, but no schedule yet.  Refresher training continues.  Web conferences planned for Fridays in June.  Keep checking the HIS website for updates.   HIS/WIC survey has been distributed – please ask your IT staff to complete.

  Discussed TeleHealth Network.  Believe that contracts will be established around an August time frame.  Interest from bidders is already evident. Only five counties are not participating in the network opportunity. 

  HIT Task Force report – our recommendations are attached to these minutes in the form of a letter from John Rouse to Steve Cline.  Basically, by 2011, if you are NOT using EMRs in a “meaningful way” (as defined by the Feds) you will received decreased reimbursement.  

Women and Children’s Health – Bill Smith --  Regarding CSC money that is being pulled back in 2009-2010 (from LHDs who did not use their funding to meet their non-Medicaid caseloads) --  Bill had asked that the state reconsider moving that money out in the new method until hearing what happens with the consolidation of case management, but the folks present at the committee meeting felt that this would put the money more at risk (if it isn’t obligated.)

   We do not know how the Novel H1N1 flu vaccine will work with the pediatric population.  

Health Promotion/Oral health – Dr. Marcus Plescia took the opportunity to announce that he will be taking a position with the CDC running their cancer programs.  He expressed excitement about his new job along with goodbyes.  

Accreditation – Gibbie Harris – 

   Accreditation staff have already received “potential RIF” letters.  They do have a tentative plan for the staff to stay on with the Institute, but hopefully the funding will be restored.  Everyone should have received the letter from David Stone that outlines the current plans for Accreditation.  Fall schedule is suspended for now, but David recommended that counties scheduled in the fall continue their preparations so that if things go well with the budget, the schedule can continue.

Education and Awards – Janet Clayton – no meeting

Nomination and ByLaws – Rosemary Summers – No meeting

Environmental Health – Mike Reavis

   HB 41 the VOC bill – this is an example of having some success this year.  It did pass in the form that EH committee had recommended.  The VOC testing will not begin until October 2010, which will allow the Public Health Commission time to adopt rules.  Thank you to Terry Pierce and Lynette Tolson for working with us on this.

   NCPHA – update – 

· Now have worked out issues with the Grove Park so that you can call them and get a room at the subsidized rate of $125.00 per night, which is a rock-bottom rate.  Call Chris Collins to get reservations made at this great rate!  Call today!  You must be a member of NCPHA and registered for the meeting to get this rate.  

· Great programs are planned!  Academic round table.  Novel H1N1.  24 concurrent sessions.  Lot’s of GREAT opportunities for education.

· Folks have been concerned about perception of the meeting being held at the Grove Park, instead of some lower profile place.  The marketing committee reminds us all that Asheville was the location of the founding of NCPHA – which is why we went to Asheville.  And we are at the Grove Park because we were able to work out pricing that is comparable to any other Asheville hotel in the fall.

· Example of NCPHA Commemorative program opportunities attached.  

Preparedness – Doug Urland --  Met by conference call.  NCPERRC update – Doug has already sent out an email with attachments regarding the NCPERRC project.  The Institute offered an update.  They are including response to the Novel H1N1 as they work on this research.  Incentives for participation in the research will be provided to those individuals or agencies that are selected for survey.  Incentives include several excellent Public Health books that will be provided to participants, as well as a drawing for an expenses-paid trip to NCPHA.  

   Doug has received a request for participants in workgroups for core competencies around preparedness.  He has sent an email out regarding this.  

   Minutes of the meeting will be distributed.

Reimbursement and Finance – Colleen Bridger – Joy Reed has let Colleen know that it appears that we have all spent all of our Aid to County money, which was very important this year (and every year)!

Policy and Planning – Danny Staley – no report, not even a joke! – (this was met with stunned, yet very happy, silence)

Epidemiology – John Morrow – Most excellent (and timely, I might add) meeting minutes are attached to these minutes.  New information regarding Novel H1N1:  97% of flu isolates in the world are this new flu.  Numbers climbing across NC, as is also reflected in national standards.  It is believed that the prevalence of the virus is significantly underestimated.  Jim Jones asked why we are still reporting since we are limiting testing and therefore, limiting the numbers.  For now, we must continue to report because it is still considered novel.  Last night, it was reported that a new strain of the virus has developed in Brazil.  Currently, there is no resistance to Tamiflu.  Statewide, an additional 9 sentinel providers have been added.  They are still looking for additional sentinel providers in the far west and also near Cumberland.  Encourage being a sentinel flu site to your private providers if you have an opportunity.  

   There will be extensions in the expiration dates on the Tamiflu that was distributed through SNS stockpile.  Amanda Fuller has already provided an email regarding the pediatric suspension and should also provide an email with specifics about the oral Tamiflu.  John Morrow will make sure an email update is distributed soon.

  Tick-borne illnesses are very complicated for state and locals to deal with.  One reason is that if the disease is diagnosed preliminarily, but then the physician does not provide the convalescent follow-up serum testing, which is required, it will no longer be reported to the state.  Details are in the minutes.  Dr. Roddy Drake reported that there is confusion with physicians and testing, since the serum testing and identifying the various diseases is quite scientifically complex.  He hopes that additional information will be coming out soon to help our CD nurses work with private providers. 

Update on Restaurant Grade Cards:  Terry Pierce stepped back up and asked the group if we would be prepared to go ahead with the printing of the new card if the title at the top of the card is different.  Mike will send an email asking for opinions and that will be forwarded to Terry Pierce within 2 weeks at most. 

Information Items from Regions – no info

Partners Reports
NCAPH – Anne Thomas – There will be a board meeting after this meeting.  

NCPHA – Mike Reavis – given with EH report.
Liaison Reports
ANCBH – Bob Blackburn – written report attached

Big shout-out for Public Health!  We have four days to impact the budget.  Friday, Saturday, Sunday and Monday.  Bob will get started again with advocacy as soon as he gets out of here and turns his phone back on!  ANCBH has continued to oppose the elimination of Healthy Carolinians.  They are working for Accreditation, Incubators, Case Management, etc.  We must educate the legislators about what we do!  It doesn’t appear that they understand what we do, so we must do a better job with advocacy.

2nd Samuel – the story of the Daniel and the Lion’s Den.  Bob’s “pit” is the legislative building.  The “lion” is the legislators.  And we are all “Daniel” in the pit fighting for public health. (May we be as successful!) 
NC Institute of Public Health – Dorothy Cilenti – Written memorandum update is attached to the minutes.  Concerns were voiced about the elimination of the contracted OCE that have a significant impact on the LHDs.  John Rouse asked Bill Smith to raise the discussion about the training, in particular the PH Nurse training and the enhanced role nursing.  John Rouse will ask Dennis Harrington if we can be at the table as DPH addresses the cuts in the DPH contract line items. 

  Dorothy thanked the NCALHD for participation in her doctoral thesis.  She has defended it and is finished!  She will be presenting in a breakout session at NCPHA in the fall.  

OTHER:

John Morrow expressed continued concerns about changing the grade card that makes it less easy for the public to quickly identify in the restaurant.

Jerry Parks reminded the group that it is the community based organizations that are really vocal at the legislature, so don’t expect any new money to be available very easily.

NC School of Government – Amy Wall  - no report
Adjournment

The meeting was adjourned at 11:38. Next meeting: June 18, 2009
Respectfully submitted, 

Beth Lovette

Secretary/Treasurer
