MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

May 21, 2009
Call to Order – John Rouse called the meeting to order at 9:00 am.
Approval of the minutes – Beth Lovette
Moved by Dave Rice to approve April minutes.
Seconded by Colleen Bridger.
Motion carried.

Treasurer’s Report – Beth Lovette
   The financial report was not available at meeting time due to Dana Hathcote, the accountant, having a new baby!  Report will be provided next month.  
President’s Report – John Rouse
   John thanked Dr. Jeff Engel for including us in the Homeland Security Caucus.  He made a special effort to include us also in the Open Net governmental cable program on pandemic flu planning.  Everyone did a great job in responding to Novel H1N1.  
   HB 2 passed and we are celebrating! Thanks for all the persistent hard work over the years to achieve the passage of HB 2.  Gibbie asked if we could recognize Rep. Holliman for leading this charge.  We could invite Holliman and Purcell to a meeting here to thank them personally, including a resolution.  Layton and Lynette will work on this.  John and Lynette introduced Pam Seamans with the Alliance for Health.  She thanked the Association for our efforts and applauded our work as well.  We thanked her, too!  Great work by all!  (BTW – the first chair of the Alliance was Bill Smith.  Gibbie Harris was also among the first involved with the policy efforts with the Alliance.)  
State Health Director’s Report – (Dr. Jeff Engel and Dennis Harrington are down at the General Assembly this morning.)  
   Dr. Steve Cline reported today:  Steve reiterated congratulations and thank you on HB2 success!  Another thank you is response to Novel H1N1 on the local and state level.  
And another bright spot – our public health quality initiative.  Dr. Greg Randolph has been hired for this effort.  He has hit the ground running for efforts around QI for public health.  The volunteer health departments to work with Dr. Randolph are Buncombe, Appalachian District, Mecklenburg, Craven and Beaufort.  
   Health Information Technology stimulus money report will be due to the Governor soon.  Local public health will be included in this effort.  More report later.  
   Now for the bad news – DHHS budget is about a $5 bill, DPH annual budget (state appropriations) is $188 mill and Medicaid is about 65% of the budget.  Gov’s budget was based on a $3 bill budget shortfall.  Senate budget also thought $3 bill was going to be the shortfall, but they didn’t like the gov’s new revenue, so they cut instead of adding new revenue.  That is where the Public Health Improvement plan originated.  Lost about 40 positions.  Lost accreditation.  Lost purchase of medical care.  Lost the incubator funding.  Now the House has the budget.  Now projecting a $4 – 5 bill budget shortfall.  Much more cutting to come.  The first round of cuts for DPH has ended up at $30 mill.  For 09-10 have to find additional $5 mill in recurring cuts.  10-11 have to find an additional $9 mill cut.  In total, about a 23% cut to DPH for the biennium.  These cuts will be significant.  The only thing that could help is that all of these cuts may be “bloody” enough that the legislators will see that we must create some new revenue to hold these cuts.  This is not over until it’s over, but certainly this will be painful.  DPH continues to try to hold local health departments harmless.  

   Packets of H1N1 handouts were available for each county.  They will not be mailed out.   
State Environmental Health Director’s Report – Terry Pierce – written report attached.  
   Terry stated that every day DENR is receiving bankruptcy notices that stop building projects – this is just an example of why the revenue shortfall at the state.  Getting money released and checks written is difficult and slow. Expecting more budget cuts.  NOTE:  DENR email addresses have changed to: 

firstname.lastname@ncdenr.gov.  
NC Division of Public Health Report – Joy Reed 
   Joy reported about the efforts to save the General Aid to County money and has about 15 counties who have not spent the general aid to county money.  Joy is working with John and Colleen Bridger to make sure these monies are spent.  If we do not get this money spent, it will revert to the state and could impact future funding.  Medicaid max money should hit bank accounts today.  Medicaid has signed a new vendor.  A company called CSC will be managing new provider numbers, etc.  Also, we received a notice that Medicaid changed banking institutions back in September of 2008.  (Now they tell us.)

   Follow-up from the PH Leaders listserve after the flu event highlighted some problems with the list serve.  Joy worked on that for updates last week.  Now every health director should be listed.  There are 40 counties who still only have the local health director on that PH Leaders list serve.  Joy recommends at least one more person, or up to two more people added for your department to the list serve.  A list of the counties with only one person on the list serve is attached to these minutes.

   Joy reported that new specifications have been adopted by the NC Office of State Personnel for nursing positions.  They are posted on the web.  Please review those new specifications and review your job descriptions.  Some positions may have changed from a PHN II to a III, for example.  These had not been changed since 1981.  Changes are not mandated by State Personnel, but this could be an opportunity for advancement.  

   Joy is moving into her new role with HIS.  All of her other activities have been handed off to other people for now.    
Executive Director’s Report – Lynette Tolson

   Thanks to everyone for all of the legislative efforts and for copying or letting Lynette know when you are talking with your legislators.  

   If you would like to meet with your legislators – if you are new or if they are new – Lynette will be glad to coordinate a meeting with Lynette, the health director and the legislator.

   NCPHA registration for Annual Education meeting is on-line and Lynette will send out on the list serve.

Committee Reports (Action Items Only)
Technology – Layton Long
   Introduced Dr. Van Brunwith the Healthy Communities Institute.  The South Central Incubator had seen this presentation and the Technology Committee felt it would be helpful for the NCALHD to view.  (Also, after this meeting, there will be a more in depth discussion immediately after this meeting.)  Web-based information system that they have been testing in 3 communities on the west coast for the last 2 years – Healthy Communities Network.  It does:

1. Provides a visual dashboard for health indicators for your community.  (dynamic)
2. Links you to best practice programs at the community level to help address your community’s weaker areas.  
3. Helps people collaborate at the community level to effect change.
Presentation of an example is www.healthmattersinsf.org.  Naturally, Jerry Parks asked how much this costs.  On average, $30,000 per county per year, but great economies of scale are to be had with regional or state participation. 
   No action.
Epidemiology – John Morrow – no meeting
Policy and Planning – Danny Staley
   (Regarding the 13 performance standards for LHDs that are posted on the DPH website.)  Motion from committee to reconvene the PH Improvement Group to review the 13 indicators to evaluate the appropriateness, usefulness, and the connection with accreditation and other PH improvement processes. Dorothy Cilenti reminded us that the Institute has a grant to evaluate these indicators, but the report will not be available until the end of the year. Motion carried.
Reimbursement and Finance – Colleen Bridger – no meeting
Preparedness – Doug Urland – no meeting
Environmental Services – Mike Reavis – no action
Nomination and ByLaws – Rosemary Summers – no action
Education and Awards – Janet Clayton – no action
Accreditation – Gibbie Harris – no action
Health Promotion/Oral health – Mimi Cooper
   How many people know what a hookah bar is?  It is a place where dummies go to smoke flavored tobacco through elaborate bong-like water pipes.

Motion from committee is to oppose any exception to HB 2 for Hookah Bars.  Discussion followed.  (Process would be that they would find another bill that has crossed over and hook this exception to it.)  Motion carried.
Women and Children’s Health – Dave Rice for Bill Smith – No action
Action Items from Regions – no action
Committee Reports (Information Items)

Women and Children’s Health – Dave Rice provided the minutes to the meeting, attached.  One of the main topics was related to the alternative use of the old CSC money that is being pulled back from the counties who have not been meeting target numbers and some money from purchased medical care.  
Health Promotion/Oral health – Mimi Cooper – Next month’s meeting will be specifically focused on the Health Promotion/Healthy Carolinian’s continuing saga regarding overlaps and gaps:  technical assistance, reporting, funding.  (We had tried the task force approach, but that did not seem to really reflect the thoughts of the full committee.)  All are invited and encouraged to attend.

Accreditation – Gibbie Harris – 
   The webinar was held on Monday.  Good input was provided by the 18 participants, as well as through email and communication with the Institute of Public Health and there is work toward getting that processed.  There will be a conference call next week to discuss.  Gibbie will send the information out.  Here’s the warning:  participate if you care --  you will have to live with the results anyway!
  Question was asked about the cut in accreditation in the budget.  Joy Reed responded that they are working on getting the language changed, since the current language suspends the whole program for the year.  Accreditation staff at the Institute have already received the 90 day notice of the funding for their positions being eliminated.  There have really been no discussions about prioritization if there is limited funded.  We are still hoping to get the support of the House to maintain the funding so that it gets to Conference Committee.  Also exploring alternative funding, for example with Robert Wood Johnson.     

Education and Awards – Janet Clayton – no report
Nomination and ByLaws – Rosemary Summers – No report
Environmental Health – Mike Reavis

   Doug Campbell with OEE and his toxicologist were present to discuss the language, etc., on county concerns with bacteriological results.  Contact Mike if your EH have concerns.
   NCPHA – update – 

· now have worked out issues with the Grove Park so that you can call them and get on the waiting list for the subsidized rate of $125.00 per night, which is a rock-bottom rate.

· Don’t forget your nominations for GSK child health awards.

· Pictures for the program are encouraged from LHDs.

· Nomination opportunities for All Star Awards also coming up soon.

· Planning for national speaker related to the Novel H1N1.

Preparedness – Lou Turner announced no cuts to locals in preparedness funding for next year!!
Reimbursement and Finance – Colleen Bridger – no info
Policy and Planning – Danny Staley

   Aimee Wall has worked on a one-page guidance for HB 2, attached.  Sally Malek has written a request to the HWTF to help with a support line and training for restaurant owners.  Glen Martin requested emphasis on training materials that our local environmental health specialists could distribute.
   !!!Important!!! Public Health Improvement Plan in the Senate Budget.  Pass a resolution to oppose this by your Board of Health and/or Board of County Commissioners to try to stop this bill.  Jerry Parks suggested that it is most important and helpful if we can get the commissioners to act.  The language in this bill threatens funding for local public health which threatens the services that we provide and does not eliminate the state mandates that we already work under.  Go back home, get your management team, your board of health and your board of commissioners to FLOOD your legislators with their opposition to this bill.  Tell your constituents that this will hurt rural counties, patient services, funding!!  Dennis Harrington emphasized that we need to stop this!!  Rosemary took the opportunity to talk with her senator.  Senators may not be aware of the impact and issues in the approved budget.  A resolution template was sent to the list serve last night.  The Institute for Public Health has drafted some substitute language, which sparked some lively discussion between Beth Lovette and Dorothy Cilente, but ultimately, the decision is to work on getting this legislation eliminated from the budget bill.  
Epidemiology – John Morrow – no meeting
Technology – Layton Long -- Last chance to opt-in to the Telehealth Network is the letter of agency due in by next week.  

   The draft report of the HIT task force for stimulus is due soon.  This is a huge, huge deal for us and will be the focus of the Technology Committee next month, so please try to attend.  We are in a good position to get this money, but we must have a plan or a white paper or a proposal ready to go to this task force.  The process is a plan to move to EMR quickly to receive increased reimbursement.  This committee will be at 1:30 at Six Forks next month (moved from Parker-Lincoln).  Lynette mentioned that you may even hear of the local information technology meetings locally, and you or your staff need to be at those meetings, too.  John Rouse wrote a letter to Secretary Cansler requesting an appointment to the task force.  We were not successful in getting appointed, but are encouraged to attend.  

   New HIS schedule will roll out on June 4.  (Still have 3 catastrophic and 15 critical problems with the pilots that have to be fixed before the schedule can be approved.)  Restarting super-user refresher training June 1.  No software yet for batch counties.  Lessons learned are being posted from the pilot counties on the HIS website.  
Dennis Harrington came in late to report on budget meetings.  Things were not as bad as expected, with cuts at $27 million instead of worse than that.  No local money cut yet!!
Information Items from Regions – no info
Partners Reports
NCAPH – Anne Thomas – board meeting after this meeting.  Reminder that temporary staffing may be a solution during all these hiring freezes.  Don’t forget the Alliance!
NCPHA – Mike Reavis – given with EH report.
Liaison Reports
ANCBH – Bob Blackburn – written report attached

“We are in a hell of a mess!”  Basic advocacy is critical – meet with other groups in your community, including Healthy Carolinians Coalitions.
NC School of Government – Amy Wall  - no report
NC Institute of Public Health – Dorothy Cilenti – Reports that there are grave concerns about budget issues with many jobs at risk.  

Adjournment

The meeting was adjourned at 11:38. Next meeting: June 18, 2009
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
