MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

April 23, 2009
Call to Order – John Rouse called the meeting to order at 1:00 PM.     .
Approval of the minutes – Beth Lovette
The minutes were emailed earlier in the month, and provided at the meeting.  Motion by Don Yousey to approve the March minutes; seconded by Maggie Dollar.  Motion carried.

Treasurer’s Report – Beth Lovette
Treasurer’s financial report is attached.  As of March, 2009, the Association’s total assets are $118,610.30.  Motion to accept the Treasurer’s Report by Leonard Wood.  Seconded by Danny Staley.  Motion carried.
President’s Report – John Rouse
New health directors:  Welcome to Davin Madden, new to Pamlico County.  John noted that it is “Old Farts” day and so he offered special recognition to Jim Jones (Happy Birthday, Jim!)  
Terrie Snowden provided handouts (attached) for malpractice renewals.  This is the 18th year for local public health malpractice coverage (with Terrie Snowden’s assistance) in North Carolina.  Overall visits across the board are down about 60,000 for the past year.  Therefore, our renewal for underwriting is about $2,000 less than last year (from ACE). ACE will be a “gold” sponsor for NCPHA in the fall.  There was a motion made to accept the renewal from Don Yousey; seconded by Dave Rice.  Motion passed unanimously.  Terrie also mentioned some concern about physician coverage through Medical Mutual.  Some years ago, Medical Mutual notified physicians that they were no longer covered in alternate sites such as LHDs, long-term care, etc.  She is doing some research on this situation to make sure that we have physicians covered, but do not have unnecessary double coverage.

State Environmental Health Director’s Report – Terry Pierce
Written report, attached.  State still looking for a billion dollars to balance the state budget, there are ongoing problems.  They are under severe travel restrictions.  EH travel is approved for day-to-day travel, but no over-nights without special approval. 
Mike Reavis asked for clarification regarding the follow-up on the public swimming pool drain law – Virginia Graham Baker law.  Terry indicates that we can not enforce federal requirements, and so Terry does not believe that we can deny the permits unless there are very small drains that can not be retrofitted (that are already covered under NC rules).  Terry will get us written response about this asap.  It would be reasonable to write on the permit that the pool does not meet the federal requirements, but does meet the state rules for the state permit.  The state will work to get the state regulations changed.  There are several issues, including a shortage of the compliant drains and installers.  Again, clarification should be coming soon.

State Health Director’s Report – Jeff Engel
The new state health director should never come into a state budget crisis at the beginning of the long session of the General Assembly.  Oops, too late.  

Major concern going forward is the budget.  Governor’s budget came out forecasting a $3 billion deficit.  She covered the deficit with “sin” taxes.  However, the Senate got to work and wanted to get the budget in rapidly and with no chance for outside input.  The Senate calls for huge cuts in the Division of Public Health.  DPH had offered up vacant positions that had been vacant for six months – 46 positions eliminated in the Senate version, and an additional 9 in the CDSAs.  They also determined that we would not budget for medical inflation, which pretends to save a ton of money, but really does not.  Add to that the $23 million DPH cuts from this current fiscal year.  Jeff says we are “budget dust.”  Now the budget process is with the House.  Secretary Cansler went to the House to speak to them about the Senate budget.  He presented a very high overview report – so did not drill down very far. But he did try to explain how the Department uses the vacant position money to handle budget crises.  He then talked to them about Medicaid, which is where the big money is.  He asked them not to cut out the MMIS since this is how we will manage Medicaid better.  

Then there is the Public Health Improvement Plan that really came out of nowhere.  This threatens to force a reallocation of funding down to the locals, trying to realign various pots of money into a single stream.  The state is putting forth a white paper to address this, including reminding them of the legislated Public Health Study Commission that is already in place, also to highlight the IOM reports, the 2020 Healthy Carolinians goals and then implementation at the local level.  

Update on informatics:  automated birth records are going to be up soon.  We should have been notified about this.  Also, there is a Governor’s Task Force on Health Information Exchange.  Steve Cline chairs this committee with a vision of an electronic medical record (EMR) that can be shared across entities to improve health care.  We are hoping to be aligned to be ready to accept the federal stimulus funding.  Public Health will benefit through the purchase of the addition EMR pieces of the HIS system that is currently being piloted now.

Health Care Reform Forum in Greensboro was a federally driven President Obama agenda.  And so, our state health director was not allowed to speak.  That was a disappointment!  What the Feds wanted was an opportunity for individuals to stand up and tell their stories, and that’s what they did.  Then they did a section on innovation, and that included wellness.  But if an opportunity had been provided for DPH, we could have used House Bill 2 to discuss a simple piece of legislation that would do so much more for health promotion and to protect the public’s health.  

Jeff talked about the federal/national issue of health care reform.  He predicts that we will have some kind of government subsidy of health insurance premiums, rather than a single payor system.

Jim Roosen asked about the funding going toward FQHCs that have several failed initiatives in his area.  Bill Smith noted the reduction in Medicaid revenues at the local level, as well as the overall decrease in visit numbers across the state that Terrie Snowden reported about.  Jeff indicated that Leah Devlin sits on the advisory committee for the one-time federal stimulus money.  She had lobbied for the state to be in charge of that money, but was not successful with that.  Prevention and wellness money will be going to community-based businesses instead of a local public health option.  John Morrow discussed the need to better coordinate our primary care efforts.  He believes that this needs to be coordinated at the state level.  John stated we are letting this develop backwards – we are developing the reimbursement system prior to developing the delivery of care system.  (Good point.)
NC Division of Public Health Report – Dennis Harrington
Dennis reports that he is still working on getting the cost settlement distribution out to the counties.  You may remember that Dennis had planned to reduce the settlement by $3,000,000 or so, but DMA and the Controller’s Office will not let that happen.  They also said that they were not going to cost settle the Medicaid Family Planning waiver.  That will decrease the overall cost settlement.  $30.5 million should be the final settlement and soon Dennis hopes to get the final numbers out to us.  Prior spreadsheets of this year’s cost settlement are not accurate.  Toss thse prior versions now to prevent even more confusion!  (Late Note – we now have the final cost settlement breakdown from Dennis.)
Executive Director’s Report – Lynette Tolson

The Senate is now working on the revenue side of their budget.  She is hearing that there may be significant changes, but nothing definite yet.  We are also waiting to hear about the most current revenue projections.  Gov. Perdue has said they aren’t as bad as had been first thought.  Lynette sent an email about the opportunity for public comments about the budget.  Please take advantage of this opportunity since every other constituent will be commenting.

HB 2 was held up yesterday by the movie industry.  They want to be able to smoke on the sets of movies made in NC.  They worked with Rep. Holliman for an exemption for actors and actresses to be able to smoke on the set.  It is back on the agenda for next week.  
Commercial message for NCPHA:  Looking forward to the Grove Park Inn conference next fall.  The $125.00 block of rooms is full.  You can make a reservation now at $229, but that will put you on the waiting list for any $125 rooms that may become available if people cancel due to travel restrictions. 

Also, still have NCPHA cookbooks for sale.  Please let Lynette know.

Committee Reports (Action Items Only)
Technology – Layton Long – Regarding the Governor’s Task Force for HIT Stimulus Funding.  Dr. Cline is the chair of the committee, but there is no representation from the LHDs on this Task Force.  Lynette did some research on this but was reassured that we are early enough in the process that we can still ask to be involved with any efforts towards economic stimulus money.  Hospitals are strongly represented.  John Rouse asked for a motion from the floor that a representative from NCALHD be submitted for participation on the Task Force.  (Steve had submitted Layton Long’s name, but he was not appointed.)  Don Yousey mentioned that our own cost settlement money funded a significant portion of HIS, so we do have a great deal of ownership and commitment to this.  The motion was made by David Rice.  Seconded by Don Yousey.  Motion carried.  John will write the letter.  .
Policy and Planning – Danny Staley – Motion from committee to utilize the talking points that were developed in opposition to the senate bill special provision titled “Public Health Improvement Plan.”  Don Yousey stated that he believes this is the most important legislation that we have had an opportunity to work against since local Boards of Health were threatened.  Walker stated that she feels like we should stay away from complaining about single stream funding as related to Mental Health reform, since the LMEs actually like the single stream funding.  Jerry Parks indicated that single stream funding only works with sufficient funding, which is not language covered in the legislation.  John Morrow also believes this may be an opportunity to push for increased funding.  We already do most of the things mentioned in the language.  Don insists that the most egregious problem is that no one from public health was included in the planning and development of this plan, which makes it even more dangerous.  Jim Roosen asked for clarification about what “single stream funding” actually is.  Single stream is pooling all of our (inadequate) funds to redistribute to health departments in a different way, but likely not changing any of our local requirements.  Lynette echoed Don’s concerns that no one from the state or local public health folks was involved.  It did not go through a committee structure, so most of the senators are not even aware that this is in their budget bill.  Denese Stallings indicated that we should make sure that our politicians understand that this will negatively impact patient services in an already underfunded, fragile, public health system.  Motion carried.
Preparedness – Doug Urland – Motion from committee recommends that the NCALHD approve the NCIPH’s data survey requests for their CDC funded Public Health Preparedness research.  Motion carries.
Committee Reports (Information Items)

Health Promotion/Oral health – John had asked Marcus Plescia to speak about the ongoing implementation of the merging of Healthy Carolinians and Health Promotion.  The state is moving towards having a single consultant for both programs.  The consultants who are not assigned to counties will become more of a specific technical resource for counties.  Cross-training will begin after Healthy Carolinians recertfications are in for this year.  John Graham (NCIPH) is working with Marcus on this project.  The last initiative to be considered is to consider how to merge the funding in some way for the following year.  Marcus does hope to work with the Healthy Carolinians Task Force to get them involved in this effort, too.  

Mimi offered an update on the Animal Control Task Force.  There is legislation, regarding a biting animal and proper vaccinations.  HB 1363: Confinement of Biting Animals -- automatically allows owner confinement if properly vaccinated, without going through the health director; but it doesn’t determine how and who determines if the animal is properly vaccinated. Recommendation from the Task Force is that we oppose HB 1363.  Motion carried.  Mimi also reported that HB 27 is probably dead (euthanized?) – not a disappointment for us!

Accreditation – Gibbie Harris – Reaccreditation standards are out for review and comment.  Gibbie asks that we all take the time to look at those standards and comment as needed.  You can provide comments in a number of ways – through the website, email to David Stone, on the template – just do it.

Reaccreditation training on April 30 is open to all, but specifically important for those up for reaccreditation.  Gibbie will send this information out by email soon.
Environmental Services – Mike Reavis – John Morrow had requested discussion about tattoo removals.  (He offered to show his tattoo, but we declined.)  Mike clarified that our tattoo permits only allow tattooing, not un-tattooing – in the permitted room.  So if they are using the same room, it is not allowed.  And if they are using a different room, they should be reported to the Medical Board since this is a medical procedure.
NCPHA – Mike Reavis – Reminded all of us of the NCPHA awards.  If you have a deserving staff member who is not a member of NCPHA, give them the gift of a membership and go ahead and nominate them.  Thanks also to all counties who are helping to sponsor NCPHA.  Sponsors of any level are still being sought.

Preparedness – Doug Urland –No word yet regarding the next federal grant cycle.  Rumor is that we will have level funding or a 3% reduction, but we just don’t know at this time.  PHRST regional exercises are underway.  Those drills are going well. There are some concerns about the Feds making the Charlotte Airport a quarantine area for foreign travelers with no resources attached.  

Epidemiology – John Morrow – written report attached. (Thank you, John!)
Partners Reports
NCAPHA – Anne Thomas  -- Lynette reported that contracts were mailed today to health departments.
Liaison Reports
CDC:  Mac McGraw – Regrets that he has received a letter regarding the CDC apprentice project cohort 3.  Although the response has been incredibly positive, they now realize that the budget does not allow for any expansion of the project.  They will have the funds to continue the salary/benefits of apprentices already in the system, but no new apprentices this year. 

Eastern Public Health:  Jim Roosen reported that registration is still open for the Eastern conference.  It should be a good conference. Approved for 8 hours of EH CEUs.
ANCBH – Bob Blackburn – written report attached.  The County Commissioners meet next Tuesday for their advocacy update.  Contact your commissioners to let them know of your concerns.  Pick your battles and go get them!
NC Institute of Public Health – Ed Baker – Facing challenges at the Institute.  Thanks to all for support, state and locals.  Good news – they have a preparedness research center.  And the Institute has a practice based research center.  But the budget is being cut in a number of ways, therefore contracting what NCIPH does.  The Institute will be doing less in continuing education.  They are very concerned about the Accreditation program.  Can not put the program on hold for a year and expect it to survive.  The Accreditation program is a nationally recognized program – a real shame to lose this through the budget process.  The Institute will have talking points to share.  Finally, they are also very concerned about the Incubator program losing funding in this budget.  

David Stone reported about Accreditation. They are working in a few areas, including Board development for orientation, strategery, etc.  Site visitor training is to be strengthened this fall and will be based on the background of the site visitors.  The Board has passed a policy on standards review.  There is a plan for a standards review work group.  They are continuing to work on the “Interpretation Document.”  Please send thoughts and comments to David.  You may also want to take a look at the “Stakeholders Comments” posted on the website. 
Dorothy Cilenti reported that the School of Public Health and the Institute of Public Health is happy to support NCPHA in the fall on several levels.      
Adjournment

Next meeting:  May 21, 2009.

The meeting was adjourned at 3:20 PM.
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
