MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

March 19, 2009
Call to Order – John Rouse called the meeting to order at 9:05.     .
Approval of the minutes – Beth Lovette
Moved by Dave to approve the February minutes.
Seconded by Gibbie Harris .
Motion carried.

Treasurer’s Report – Beth Lovette
As of January, 2009 the Association’s total assets are $131,838.90.  Balance sheet and Income and Expense reports are attached.  Budget report reflects revenue and expenses as planned.  
Moved to accept the Treasurer’s Report by Leonard Wood.  
Seconded by Gibbie Harris.
Motion carried.
President’s Report – John Rouse
There are no new health directors this month.  
John said thank you to those who have been and continue with public health legislation, like tobacco tax, smoking, animal euthanasia issues, VOCs.
John has emailed a white paper on single-stream funding.  Please review and comment. John has also distributed letters to editor re smoking and tax that have gone to the Raleigh News and Observer and the Charlotte Observer.  Be active in your communities with this!
State Health Director’s Report – Jeff Engel
Jeff reports that this is his 3rd week on the job, 1st report to NCALHD.  Jeff talked about his own orientation to the internal department and to the external stakeholders.  First few days included a visit to Buncombe and the Western leadership team out that way.  He has been very busy staying up to date and learning his new role with the legislative process:  Tobacco legislation, including tax.  Governor’s budget.  (Looks good for Public Health!).  
He is also staying informed and active at the Federal level, including the stimulus package.  Governor Pardue has assigned Dempsey Benton to this project, including the (ARRA).  It is only two year money, so we need to be smart about the use of the money.  From CDC – perhaps as much as $9 million for purchase of vaccine.  USDA WIC money, going towards a WIC information system, and we are the lead state of a 4 state consortium. Jeff mentioned the IDEA Part C money to offset reductions in Early Interventions.  How do we control the Hospital Acquired Infections money for careful planning related to hospital infections, funding surveillance?   Health information technology – HIS is shovel-ready for the EMR model for one-time money.  
Jeff is reminding folks that in health care reform – where is the best dollar spent?  It’s in prevention, particularly in chronic disease.  Gov. Pardue will be hosting a healthcare reform meeting in Greensboro on March 31. Merle Greene and others will be there.  
Dr. Engel will be meeting twice a month with Secretary Cansler.  Additionally, Dr. Engel, the Mental Health director and the Medicaid director (soon to be appointed) will act as the secretary’s health care advisors.  
Jeff reviewed the leadership team in Raleigh, which really has not changed since Leah’s retirement.  Call the same folks if you need anything.  

Rosemary asked if public health could be included in FQHC  federal stimulus money.  Colleen encouraged public health to join forces with FQHCs to take advantage of this stimulus money.  Lynette spoke with the FQHC lobbyist and they are really focused on the federal money, instead of pushing for the state money that we had voted on a couple of months ago.      

State Environmental Health Director’s Report – Terry Pierce – Summary report attached.  There was additional discussion regarding the VOC testing.  Terry stated that DENR did not want to see this legislation, but now they are working on making the bill something that we can live with.  
NC Division of Public Health Report – Dennis Harrington –
Dennis said – “Good morning, I’m glad to be here!  Jeff has not yet asked me to pack my boxes and leave, so I am county myself lucky!”  
Dennis says that the Governor’s budget is good for public health, which is great news in this current situation.  We have given up close to 24 million dollars in this current budget year.  Next year, 10.8 million cuts, 10/11 11.9 million cuts.  These are not too bad, all things considered.  There are some concerns that Vital Stats be receipts driven, which is always a concern for a core public health service.  Incubator funds have been reduced to $550,000.  Some other cuts were made.  Eliminated some state-wide contracts, which could impact some prenatal care services.  Replaced some state money with Federal money.  The only surprise that we had was the inflationary increases that were removed for things like utilities, pharmaceuticals, and equipment replacement budgets.  We did get two items in the expansion budget – improving birth outcomes and reducing infant mortality:  17P initiative and to expand the SIDS awareness campaign.  Finally, we got a surprise of $5.6 million increase for vaccine for adults and seniors, based on flu mortality.
There was a question about vital records being receipt driven, but this really has more to do with the Register of Deeds in our counties and the state public health system.  Rosemary Summers suggested that it is important that Dennis make it clear that this really has nothing to do with local public health funding, and this needs to be clarified with the legislators and the state.  We do the vital records work at the local level with no revenue or financial support.

Cost settlement – remember we had talked about $3.2 million off the top of the cost settlement?  But Dennis was surprised that our total cost settlement only increased by $600,000.  40 health departments had increased units, but 45 had decreased Medicaid units.  Because of his concern about the local budgets, Dennis and Steven Garner reduced the cut to $3 million.  And then they did a lot of interesting calculations.  The resulting spreadsheet of individual county funding is attached.
Joy Reed has been getting calls from our staff.  She wants to make sure that we understand that we should have NO Medicaid rate changes until July 1. 

Executive Director’s Report – Lynette Tolson

Discussed the budget, the cuts, etc., but wanted to sum up that the Governor’s Budget does include cuts that are painful, but it is a good budget with a great public health tobacco tax initiative.

Lynette will be circulating contact information for each of us – internal document, not to be shared because it includes personal contact info for each of us.

Thank you to all who are involved with legislators and thank you for keeping Lynette in the loop with all of this.

If anyone is new to the area of policy and wants to learn more about our advocacy efforts, let Lynette know and she will work with those folks individually.

Only four counties who have not paid their dues.  Lynette has talked with each of them and anticipates receiving those dues soon.

Lynette reported that we collected in excess of $1,000 for Leah’s retirement gift to the Public Health Foundation.  

NCPHA grassroots advocacy will be kicking off this week around the tobacco legislation.

Commercial message for the NC Alliance for Public Health – if you get one time money from the stimulus money, consider contracting with the Alliance for temporary staffing.

Committee Reports (Action Items Only)
Health Promotion/Oral health – Mimi Cooper – no action
Women and Children’s Health – Bill Smith:  Recommendation that the $700,000 for Family Planning would be split 40/60.  (I didn’t get all this, but it will be outlined in the WCH minutes for this month.)  Motion carried.
Technology – Layton Long  -- No action
Epidemiology – John Morrow – There is a grant opportunity for testing of pregnant women for arsenic, VOCs, etc. with targeted counties (15) of concern.  Letter of support is attached.  The motion from committee is to provide a letter of support for this grant.  You would have been contacted by Leslie Wolfe with the State Lab if you are one of the targeted counties.  Motion carried.
Policy and Planning – Danny Staley – Motion from committee is to support the Governor’s Budget.  Motion carried.
Reimbursement and Finance – Colleen Bridger – no action
Preparedness – Doug Urland – no action
Environmental Services – Mike Reavis – Motion from committee to support the rules of the Commission.  (I didn’t get all this, either, but it will be included in the minutes from the EH Committee.)  Motion carried.
Nomination and ByLaws – Rosemary Summers – no action
Education and Awards – Janet Clayton – Motion from committee to move the Health Director of the Year award to be presented at the state health director’s conference and to move the Hamm Stevens award to NCPHA annual meeting.  Motion carried.  
Accreditation – Gibbie Harris – Columbia University Medical Center is doing a study based on technique analysis and how it might impact accreditation.  Motion from committee is to provide a letter of support for Jacquiline Merrill for application to ASRZ for a study on Public Health Policy Improvement using Organizational Network Analysis. The study on this proposed grant would impact Washington, Missouri, New York and North Carolina.  (This does not commit us to the project, just a letter of support of the application for the grant.)  Motion carries.
Action Items from Regions  - none
Special report from Animal Control Task Force leader Mimi Cooper – two bills have been in the works.  The most restrictive bill seems to be dead (hope it died of lethal ingestion – sorry, couldn’t resist).  The sponsors of the other bill (HB 27) are trying to work with public health/animal shelter/others to reduce opposition.  Mimi summed up the viewpoints of the stakeholder groups.  Most are in support of local animal shelters having all the tools that they can have available to handle shelter services.  The letter that was emailed from the NC Veterinarians Association really summed up the issues nicely and is a good tool for advocacy.
Committee Reports (Information Items)

Health Promotion/Oral health – Mimi Cooper – Partners in Health DVD available to demonstrate local public health partnerships with private physicians.  Task force for HP/HC will be having several meetings.  We have outlined three issues to address with the state from the work groups last fall:  Technical Assistance, Funding, Reporting/paperwork reduction.
Women and Children’s Health – Bill Smith – Breastfeeding grants soon to be available by peri-natal regions.  Kindergarten assessments – two forms are involved, but if HealthCheck is not involved, you do not have to do both forms.  A memo will be re-sent to clarify.  With the infrastructure money, we will have an opportunity to offer proposals related to school-based immunization strategies.  A Zoomerang survey will be coming soon.
Technology – Layton Long  -- Discussed Federal Stimulus Funds.  Pilot counties for HIS – running slowly, screens are hard to adjust to, help desk over-load – but  new positions have been added that should help.  The pilots all say that this is going to be a difficult process for all of us.  Scheduling works well.  But it slows down clinics so much that you should consider ramping down clinic schedules as much as half.  When you get the sandbox opportunity, staff must learn it and learn it and learn it. 
Discussed limited IT assistance at the local level.  One solution might be to develop a model similar to the Cooperative Extension.

Layton sent out a message about the tele-network FCC grant.  Letters of agency will be distributed soon and will be distributed through Layton.  If you are going to sign on, get that letter completed ASAP.  Very important to sign on because you can’t go back at a later date and sign on.  85% of the cost of your health department’s connectivity could be covered by this funding.  
Epidemiology – John Morrow – minutes are attached.  NCEDS – John asked for concerns from the Health Departments.  Still report that the data input is cumbersome, but no additional concerns.  PHRST team access to NCEDS was discussed.  This is up to individual Health Departments, but they can have an access number if the county wishes.  Discussed the issue of Influenza A resistance to Tamiflu, Influenza B is not resistant to Tamiflu, but was not covered as well through the vaccine.  Encourage counties to determine which type you are dealing with and only use Tamiflu for B.  This can generally be determined by rapid testing.  Health departments may want to send those recommendations to physicians again since it continues to be a problem.  Dr. Campbell is looking for a small group of health director volunteers to work (by phone) on the well testing issues.  Please contact him if you are interested.  Foodborne illness discussion – concerns that there is too much lag-time between food illness problems and investigation.  Discussed a public domain access for people to report a concern.  Lots of questions about that.  
Policy and Planning – Danny Staley --  Legislation will be introduced in the next week or so related to the Food and Lodging Local Fee bill.  They met with the restaurant association yesterday – and they are not too happy about the idea.  Attached are the guidelines for enforcement of HB 2.  
Reimbursement and Finance – Colleen Bridger – 26 counties have spent 100% of their Aid to County money.  5 counties are still on the list of not spending the appropriate percentage yet – Colleen will call each of those counties.
Preparedness – Doug Urland – Budget update – PHP&R is hearing to expect level funding from next year’s grant.  Dr. Casani will be getting budget information out to us.  Brief update on the public health preparedness assessment.  We are awaiting report from Lucinda Brogden, consultant.  Discussed AAs and accreditation – trying to parallel these two for next year, which the committee felt was logical.  NC PERRC update to the committee.  Most recent report will be emailed to everyone soon.
Environmental Services – Mike Reavis  -- just a couple of things not covered by Terry.  There is seed money for ticks intact.  Or is it seed-tick money?  Anyway, some counties are getting money for ticks and that money will continue.  If you don’t know about this, you aren’t one of the counties.  
Discussed the bill related to not letting public health soil scientist folks to work in the private sector.  LHDs may need a local policy to address.  Mike will work with Terry to get a draft policy for us to work with.
Nomination and ByLaws – Rosemary Summers – no report
Education and Awards – Janet Clayton – NCPHA Health Director Education track development is in progress.  Thanks for ideas.  
Mac McGraw (hdm4@cdc.gov  or 919-707-5059) discussed the opportunity for a CDC apprentice (three year).  May 1 is the deadline for the application. 3 – 4 apprenticeships available this year.  Buck Wilson spoke about the apprentice for R-P-M who works mostly in health promotion.  Doug Urland spoke about the energy and competence of these apprentices.  The time for the application is definitely time well spent.  In Catawba she is writing grants, assists with CD investigations, NCEDS, business plans, etc.  Gibbie also spoke in support of the apprentice – and the CDC does the hard work for you of finding the best person for the job and you don’t have to pay for their salary!  Review the forms that Mac distributed last week or contact him for additional questions.  Host county required to provide facilities and operations (including a computer) and travel.  CDC covers salary and benes and any CDC-required training.  The apprentices will also have opportunities to train at the Institute of Public Health that the local counties would need to support.     
Accreditation – Gibbie Harris  -- Conference call on Tuesday .  HDSAI for reaccreditation was forwarded to us with the conference call announcement from Gibbie.  Gibbie will re-send the draft HDSAI reaccreditation document to make sure everyone sees it.  Comments – both general and specific – are due to David Stone by April 6 to try to get it through the Accreditation Board in April.  This is real discussion about reaccreditation  -- very important for us to review, consider and offer feedback.  The required training area is under discussion.  Let John Rouse know if you are interested in serving on a committee about this.  There was discussion of national standards.  Webinar in late April – look for info from David Stone regarding that.  Trainings are coming up.  
Information Items from Regions
Partners Reports
ANCBH – Bob Blackburn – Today starts the NCAA basketball playoffs.  Don’t eat your corn seed – or you won’t have any seeds to plant next year.  Watch the budget – there is still time to tinker, to advocate and to change.  Encourage your BOH members to apply for the scholarship to the National meeting.  Look out for the Forsyth County proposal (through a local bill) where they lower the threshold to 354,000 to allow combining health and humans services like Wake and Mecklenburg.   Report attached.   
NCAPHA – Anne Thomas – Alliance board meeting immediately after this meeting in Jeff’s conference room.
NCPHA – Mike Reavis – it’s still happening – NCPHA in Asheville in September.  Everyone is working hard to make the education exceptionally valuable.  NCPHA is still seeking corporate sponsors.  NCPHA needs everyone’s support in this tough year.  Lynette reminded everyone to nominate folks for awards.
Jim Roosen reminded folks that the Eastern District is still going on.  The education offerings should be excellent for CEUs for a variety of staff.

Liaison Reports
NC School of Government – Amy Wall
NC Institute of Public Health – Dorothy Cilenti – Attached is the Clean Sheet Webinar – information related to zero based budgeting.  MAPH commercial – great opportunity to take your community health assessment and translate it into action.  Interviewing for the Quality Improvement Center Executive Director next week.  
Adjournment

Next meeting:  April 23 at 2:00 PM at the School of Government .

The meeting was adjourned at 11:25 AM.
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
