MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

February 19, 2009

Call to Order – John Rouse called the meeting to order at 9:00 AM.     .

Approval of the minutes – Beth Lovette

Moved by Barry Bass to approve January 21, 2009 minutes.

Seconded by Phillip Tarte.

Motion carried.

Treasurer’s Report – Beth Lovette

Income and Expense Budget vs Actual, the Balance Sheet and the A/R Aging reports for January 09 were provided.             .  

Motion to accept the Treasurer’s Report was made by  Carmine Rocco.          .  

Seconded by Barry Bass.

Motion carried.

President’s Report – John Rouse

Introduction of new health directors:  Ramona Bowser, Hertford; Elizabeth (Betsy) Tolson, with the Transition Team from Wake; Gail Harris, now the official LHD with Durham; Scott Harrelson, Craven.  

John provided a summary of the meeting that the officers had with Secretary Cansler.  Funding – we are opposed to single stream financing.  Federal Stimulus package – we’d like to be able to tie to that funding – bricks and mortar, IT, EMR, HIS – all areas that local public health could benefit appropriately.  Secretary Cansler indicated that the replacement for Leah as State Health Director will be announced by month-end.  He also discussed Mental Health ideas that he hopes to implement (and not a moment too soon!).  

State Health Director’s Report – Steve Cline

In spite of our dismay, Leah is still retiring.  Steve says they understand our budget struggles.  They have talked with several of us about budget issues – state budget woes, too.  Local governments are implementing unpaid furloughs, RIFs, etc.  State cuts are inevitable.  Anticipate Gov. Pardue’s “State of the State” report on March 9, release budget March 10, make it public March 11.  Our state folks must support the Gov’s budget once it is released.  There is stimulus package planning at the state level.  Mac McGraw has been keeping NC in the link related to the CDC.  Walker Wilson is the key stimulus coordinator for public health as Special Assistant to the State Health Director.  

In the absence of money, maybe this will be the year for policy change for smoke free legislation.  HB 2 and SB 205.  LHDs must support!!  Tobacco tax bill is a separate issue.  No one is sure how that will go this year.  

Commission for Public Health met yesterday and they continue to do good work for us.  (They are essentially the State Board of Health.)  Example, we were the first state in the nation to take on the issue of testing pregnant women for HIV.  We now require that the MD knows the mom’s HIV status.  

Gov. Pardue has asked each department in her cabinet to submit 5 priority issues.  Our Secretary has asked each division to forward their top 5 issues, and he will sort out the dept’s top 5 priority issues.  There has been a request from fiscal research to take a look at what it would look like for public health to collapse a few streams of funding into one stream.  The Division has to give Fiscal Research a document about that.  (The Division feels that it will be more disruptive than beneficial.)  

Quality Improvement grant is about to kick off.  Steve is looking for 17 LHDs to be the first cohort for training and QI Development process.  If you want to be a part of that first cohort, let Steve know.  

Thank you for supporting the State Health Director’s Conference.  Any ideas or suggestions for next year, let Steve know.  

Mac McGraw talked about the Public Health Apprentice Project – workforce development project with 5 current apprentices partnered with local, state, CDC.  Starting next month there will be a recruitment effort through universities.  Waiting to see what happens, maybe some stimulus opportunities.  Mac will meet with Ed and Awards to establish a process.  Catawba, RPM, Wake – all have apprentices.      

State Environmental Health Director’s Report – Terry Pierce --  summary of report is attached.  Terry discussed Emergency Management Assistance Compact, Continuity of EH SOP, Budget (cuts, of course), EH Legislation (including 4 different bills around VOCs.  EH prefers HB 169 because the best language is there, sponsored by Rep. Pricey Harrison.) Also RS changes would change “Registered Sanitarian” to “Environmental Health Specialist.” Discussion about the Groundwater Contamination Database (Letter attached.)  Would hope to consolidate information for one site to map contaminated sites, but this will be a while in coming.  Meanwhile, we’d have to go to several websites to look at contaminated sites.  Discussion about Salmonella/Peanut Butter, Lead (news release coming next week to your lead person).

NC Division of Public Health Report – Dennis Harrington – Reminded us of the purple book – Local Health Department Expenditure Report for 2006-07.  Joy Reed is not with us today because she is with her daughter who suffered a compound leg fracture yesterday.  (We hope she is recovering nicely.)  Dennis reported that last year LHDs let funding in the Aid to County line item  revert last year.  WE CAN NOT LET THIS HAPPNEN AGAIN.  IF IT WERE APPLIED AS A PERCENTAGE, WE WOULD BE  HURTING.  Random Moment Time Study report by LHD – putting out $4.1 million for next FY (July 1, 2009) (details attached).  The formula is based on the claims generated by PCG.  (Any new health directors should ask Dennis if you do not understand Random Moment Time Study.)  It captures administrative time that staff members do in support of Medicaid that does not relate to a billable service.   

Executive Director’s Report – Lynette Tolson – no report.  Lynette is at the General Assembly this morning.  John reminded us that it is not too late to give money to Leah’s fund through Lynette.

Committee Reports (Action Items Only)
Accreditation –no meeting

Health Promotion/Oral health –no meeting

Women and Children’s Health – Bill Smith – motion to allow optional survey from immunization branch about the use of the child health report.  Motion carried.

Technology – Layton Long – no action

Epidemiology – John Morrow – no action

Policy and Planning – Danny Staley – Discussed the importance of public health involvement at the local level with Community Care of North Carolina.  This is especially important because CCNC is being discussed as a possible conduit for stimulus funding, so LHDs need to be active participants.  Motion from committee that (although local LHD involvement is important) required affiliations with CCNC should not be required on the Agreement Addenda.  Motion carried.  

Together NC offered a presentation in P and P yesterday.  (Attachments!) They are a group of agencies committed to be a part of this coalition to push for improving NC’s revenue  system, rather than trying to cut services to balance the budget.  Motion from committee to join the Together NC Coalition.  Motion carried.

Reimbursement and Finance – Colleen Bridger – no action

Preparedness – Doug Urland – no action

Environmental Services – Layton – no action

Nomination and ByLaws – Rosemary Summers – no action

Action Items from Regions  -- no action

Committee Reports (Information Items)

Health Promotion/Oral health – Mimi Cooper  -- She plans to develop a special committee to discuss Health Promotion/Healthy Carolinians.  Mimi has a list of names who she will ask to participate on this, based on interest expressed in the past and will be in touch.  

Mimi also gave a report on euthanasia related to Animal Control.  Several counties still continue to use carbon monoxide and need to continue to have that tool in the resources at the local level. One bill actually says that we need to remove the chambers, which would cost resources and structural changes.  If you are interested, email Mimi.  She will be visiting legislators next week with Lynette.  Roddy Drake gave a good summary of why carbon monoxide is a good method.  He suggests that we work to make sure the County Commissioners Association is on board.

Women and Children’s Health – Bill Smith – Negative pertussis results have been placed in NEDS, which created an increase in workload for local staff.  That will be “turned off” so negative labs will no longer be reported.  Perinatal substance abuse was discussed.  Dr. Holliday would like to review the policies and practices that LHDs have around this issue.  After review, he will provide some level of summary for us.  Discussed the non-Medicaid CSC funding that is being pulled back from LHDs who have not met their non-Medicaid CSC unit quota.  Let Bill Smith know if you are interested in working on alternative ideas for this funding that is earmarked for children with special health needs.  

Technology – Layton Long – HIS training is rolling forward at full speed.  If you are not on-board, you are going to get run over!  Pilots are up.  E-learning problems are being worked out.  Two waves coming out at a time, with the same line-up we had been assigned initially.  Only one person with the agency will go to the sandbox training for three days. 1 and 2 March 10-12 for training, in sandbox 6 to 8 weeks.  Hands-on training around April 28 – 30.  And then around May 12 going to production.  Go live on May 18.  (Sarah will send all the dates soon.)  Committee is going to ask the pilots to provide some summary advice so that we can prevent making the same mistakes over and over.  Plan for the need to significantly ramp back your clinic schedules for a month or so to make the adjustment.  Security issues – remind your staff to be careful with levels of access that are to be allowed in the system.  Thank you to the pilot agencies!!  For batch counties, they will not have additional licensing fees, just the expense of the interface.  

The Committee viewed a web presentation from the Berkley School of Public Health.  Very interesting and user friendly.  Committee recommends that we have a presentation at the full NCALHD meeting soon.  

Holt Anderson from NCHICA was at the meeting.  Stimulus funding around electronic medical records looks strong.  Funding will be moving quickly, so it is likely that traditional time line for committee work and recommendations will not be ok.  Tom Bridges makes the motion that the Technology Committee seeks to move forward with projects by working with the Executive Committee if needed to expedite in short time frames.   Seconded by Phillip Tarte. Discussion:  Jerry made the motion that we amend the motion to be more broadly applicable to all public health program areas.  This is really not a new concept – the bylaws allow this – but this is just a validation of current practice.  Barry asked that as info comes down that it be forwarded to the full association.  John committed to getting that info out.  Dennis mentioned that we may have the occasional urgent phone calls because of very tight timeframes.  Dennis also said that he is asking that Walker include EMR with HIS as well as IT infrastructure in the stimulus priorities.   Motion carried

PHTIN work to improve offerings that would help to make this option a better option than webinars continues at the committee level.  

Epidemiology – John Morrow – report attached

Need to get flu info and other updates out to providers.  Some LHDs hand-deliver.  Others fax or email.  Linda Sewell commented that her Accreditation folks said that hand-delivering was not good because you couldn’t prove it.  Everyone shook their head at that – obviously not the intent of Accreditation to make a change to a current practice that works well.  John suggested Linda document what she did and let it go.

John reminded us that individual cases of Norovirus are not reportable, but outbreaks are reportable.  Contact the CD branch to determine sampling options.  Report outbreaks on the HAN when confirmed.  

Interested in a small work group to refine the report forms for well water testing?  Contact douglas.campbell@ncmail.net if you are interested.

Policy and Planning – Danny Staley – summary attached.  Reminded us of our need for political advocacy – the legislators told our public health folks that the two most trusted resources at the local level are the local health director and the local hospital administrators.  They are looking for volunteers to work with Sally, Chris and Amy to begin drafting rules related to the non-smoking legislation that we hope gets passed.  If you are interested, let John Rouse or Sally.Malek@ncmail.net know.  Bill Smith agreed to lead a task force to work on Access to Care/Safety Net policy or 

Dennis just received an email that Governor Kathleen Sebelius from Kansas is the newest appointment for Secretary of Health and Human Services from President Obama.  (We hope she has paid her taxes.) 

Reimbursement and Finance – Colleen Bridger  -- if LHDs do not anticipate being able to spend their General Aid to County, they should contact joy.reed@ncmail.net so that money can be redistributed because it MUST be spent!!

Preparedness – Doug Urland – Please respond/participate with the preparedness interviews that were randomly selected across NC (both LHDs and PCs have been selected.)  If you are not willing to participate, please let them know that so that they can randomly select another county.  Preparedness as a core service – sending to the General Assembly for their information.  No money in the stimulus package specifically directed to preparedness or pandemic flu preparedness.  SPEND YOUR PREPAREDNESS FUNDS, TOO!  Can not carry that money forward.  If you are not able to spend that funding, let lou.turner@ncmail.net or julie.casani@ncmail.net.  No real information yet about funding from the federal level.  Rumors of a 3% cut.  If you feel like you have issues with timeliness of plan review feedback or anything else, please let them know that, too.  Discussed NEDS and working on outbreaks and access to PHRST to NEDS when there is an outbreak.  Epi and Preparedness will work on this issue.

Clarification that EMAC does apply to public health response across-the-board (not just to EH folks.)

Environmental Services – Layton Long reported for Mike Reavis.  Discussed the RS bill in the General Assembly.  They recognize the risk of opening that legislation, but they do feel that the changes are important.  Hopefully, the legislation will just go quietly through without problems.  Stan Bingham, Davidson, does understand the issues and will withdraw the bill if problems develop.

Education and Awards – Janet Clayton – meeting on March 17 at 10:30 by conference call to discuss health director awards.  They are looking for topics for NCPHA.  Let Janet know if you have ideas.  Also, reminded of the Legal Conference.

Action Items from Regions

Maggie Dollar reminded folks that if they are in a nuclear power plant region, may want to work with those folks for preparedness exercises.  Maggie’s region is going to ask a couple of foundations in their area to consider sponsorship of NCPHA.  

Tom Bridges asked about an email related to a DNA study that we all received.  The concept of whether or not we should endorse studies was asked.  Referred to Policy and Planning.

Bill Smith is on the Vector-Borne Task Force (formerly known as West Nile Task Force and then Arborviral Task Force.)  Working with concerns about Lyme Disease – people think they have it, it is not lab-confirmed and it often does not relate back to NC, because these people have often travelled.  This is confounded by Southern Tick Associated Rickettsial Illness.  So….  Bill is planning that there will be a decision tree that may result in labeling a region “endemic” and you wouldn’t have to test anymore.  Bill will forward the info. 

Partners Reports

None

Liaison Reports
ANCBH – Bob Blackburn – handout attached
Adjournment

Next meeting:  Thursday, march 19 at 9 AM.

Respectfully submitted, 

Beth Lovette, Secretary/Treasurer
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