MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

January 21, 2009
Call to Order – John Rouse called the meeting to order at 2:00 PM.    .
Approval of the minutes – Beth Lovette
Moved by Don Yousey to approve December minutes.
Seconded by Barry Bass.
Motion carried.

Treasurer’s Report – Beth Lovette
Year end Income and Expense report was provided as the Treasurer’s report.  Moved to accept the Treasurer’s Report by Barry Bass. Seconded by Carmine Rocco.  Motion carried.
Copies of the proposed 2009 budget were provided.  The budget was reviewed with some discussion.  There was a reminder of the opportunity to support  NCPHA through local health department delegation of funds on the NCALHD annual invoice.  Motion to approve the budget as presented was made by Gibbie Harris.  Seconded by Colleen Bridger.  Motion carried.
President’s Report – John Rouse
No new health directors:  
Wayne Raynor is retiring from Cumberland County.  The Association wishes him wel.  

State Health Director’s Report – Steve Cline (reporting for Dr. Devlin.)  
We are expecting a lot of changes this year with a new administration at the state and national level.  Dr. Devlin has announced her retirement and which she is excited about.  (For the record, she was asked to remain but she really meant it when she decided to retire.)  
State budget:  departments asked to revert about 4% in the current fiscal year (that was the cut that was a disproportionate share).  Then Governor Easley requested budget proposals of 3/5/7 %, and the Division decided to prepare 5/7/10% budget cuts for the biennium.  And now the Governor Pardue has asked for an additional 2% from the Division (but the Department asked for 3% to allow some flexibility).  (Very difficult budget times.)  Economic stimulus packages from the federal government may be a bright spot.  Shovel ready projects for health care and health information technology are also considered to be an opportunity for the stimulus package in two parts – one is around sharing information, the other is around electronic medical records.  CDC also has some money ready to get out to states for extra capacity in public health.  
Steve reminded us that the State Health Director’s Conference is tomorrow and Friday, which should be an excellent learning opportunity.    
NC Division of Public Health Report – Dennis Harrington 
Budget woes.  General Aid to County that is in every LHD budget this year MUST be spent this year.  Do not make Dennis have to call you about this!  Last year we had a few unspent dollars and that really makes us look like we don’t need it.  

Dennis is distraught about Leah’s retirement plans and mentioned that he had laid down behind her care three times.  After being bumped over by her Honda x3, Dennis reported that it seems that she is going to retire anyway.  

Reminder of memo that Dennis sent to LHDs announcing that if you need to change HSIS and NCID administrators, no longer go to Anne Nance; go to Jody Burnette or Sarah Brooks.
Executive Director’s Report – Lynette Tolson
Dues invoices will include NCALHD dues, NACCHO dues and now an opportunity to offer support through a designation to NCPHA on this invoice.  Invoices will be sent next week.  You may email Lynette if you’d like for a specific NCPHA designation to appear on your invoice.  

NCPHA Cookbooks are still for sale!  ($25.00)  

Reminder that Lynette would like LHD help on developing talking points for our legislative initiatives.  That work will be done via conference call and email.  Wednesday the General Assemble will be back in town.  We expect a busy time, with many opportunities for advocacy.
John Rouse gave Terrie Snowden an opportunity to report on liability insurance.  She and her underwriter associate, Diane O’Donnell indicated that they do not anticipate an increase in premiums for the coming year. Terrie does remind us to keep our provider lists up-to-date with her.

Lee Kyle Allen was also present and is the Southeast Director for the National Association of Local Boards of Health.  Please feel free to contact him (Craven County Commissioner) if you need to.   

Committee Reports (Action Items Only)
Education and Awards – Janet Clayton -- No Action
Accreditation – Gibbie Harris --No meeting
Health Promotion/Oral health – Mimi Cooper – motion from committee to accept the changes recommended for BCCCP and Wise Woman Agreement Addendas.  Mimi reviewed the changes.  (Documents attached.)  The biggest change is that there is a new minimum number of screenings required – now minimum of 25 per year for BCCCP and 20 for WiseWoman. Motion carried for both Agreement Addendas.  
Women and Children’s Health – Bill Smith – no meeting, but Bill did bring a motion anyway.  Family Planning has some one-time money that has to be expended by May 31.  Bill made the motion to accept the WCH Unit’s proposal to distribute the funding with a base +  formula (the same formula that has been used in past years).  Don Yousey seconded the motion.  Motion carried. 
Technology – Layton Long – no meeting
Epidemiology – John Morrow (not available at meeting) – minutes will be distributed via email.
Policy and Planning – Danny Staley -- Motion from committee for endorsement of the safety-net collaborative grants.  Motion carried.  
Reimbursement and Finance – Colleen Bridger – no meeting
Preparedness – Leonard Wood reported for Doug Urland.  No action.
Environmental Health – Mike Reavis – no action.
Nomination and ByLaws – Rosemary Summers – no action.
Action Items from Regions  -- no action items.
Committee Reports (Information Items)

Health Promotion/Oral health – Mimi Cooper – Commercial message for participation with this committee since Mimi bakes fabulous cookies and brings them to every face-to-face meeting.  She also mentioned the second-hand smoke bill that Representative Holleman is introducing early in the legislative session with encouragement that we must all get behind this bill when the time comes. 
Policy and Planning – Danny Staley – There is a multi-state learning collaborative survey coming out – 8 pages, 80 questions.  It deals with preparing for accreditation and quality improvement in public health. Joy asks that we complete it, even though the accreditation section is not relevant because of our mandated accreditation process in NC.  
Discussion at P and P included “qualities LHDs would like to see in our next state health director.”

Quality Benchmarks are out and posted on the DPH website (Denise Pavletic is the state contact for this.)   You should check this out because county-specific data is present and you need to know how your county looks.  Colleen Bridger expressed a concern about meeting the benchmarks both years, but then having a negative trend.  Joy will take a look at this and bring this back to P and P.
Preparedness – Leonard Wood reported for Doug Urland.  Committee minutes attached. If you are contacted for (another) preparedness survey, please participate.  If you are interested in serving on a (revived) BT/Pan Flu/SNS steering committee, let Doug or John know.  The Division is sill seeking funding support for the office of state medical examiners.  They are also seeking funding to expand seasonal flu vaccine for all children 0 – 7 years.  And they are going to ask the Legislature to require that preparedness be included in the 10 Essential Public Health services.  
Environmental Services – Mike Reavis – Continued discussion about the changeover in SOP.  They are expecting about 10% budget cut, which they will address by phasing out a couple of programs that aren’t as essential as others.
State Environmental Health Director’s Report – Terry Pierce  
New Secretary of DENR is Dee Freeman.  (Terry’s written report is attached.)  He reports more budget woes.  But Terry reminds us that his first priority is for DENR folks to get out to the counties to train our folks.
Liaison Reports
ANCBH – Bob Blackburn – report attached.  (ANCBH meeting is this Friday.) Participated with Danny Staley and others with the NC Association of County Commissioners related to legislative goals.  The Childhood Obesity Task Force report is out and posted on the Eat Smart/Move More website.  Please email or call with any suggestions about how the ANCBH can work for local public health. Bob offered up several great quotes --  my favorite is from Pogo – “We’ve met the enemy, and he is us.”  Yikes. 

Items from Regions
Partners Reports
NCAPHA – Beth Lovette reported that the board meeting will be held immediately following this meeting.
NCPHA – Mike Reavis – commercial message – yes, another one! – for NCPHA in September in Asheville.  Room block has 60 rooms left at the reduced price of $125, so make your reservations now!  NCPHA is preparing a “call for proposals” for educational sessions at the conference.  
NC School of Government – Amy Wall – no report.
NC Institute of Public Health – Dorothy Cilenti – They are under a hiring freeze.  More budget woes!  School’s philosophy has been to use attrition for budget reductions, and that continues to be the plan.  The School is committed to maintaining current level of educational programs.  Dorothy reminded us of opportunities for MAPH and SEPLHI.  
Adjournment

Next meeting:  February 19th at 9:00 AM, Cardinal Room at the Division Offices on Six Forks Road.

The meeting was adjourned at  3:30 PM.
Respectfully submitted, 

Beth Lovette
Secretary/Treasurer
