MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

December 18, 2008

Thank you to Jen Holmes from Santofi Pasteur for the breakfast.  Brief presentation by Ms. Holmes regarding Tdap immunization availability and increasing vaccination rates.  Contact Jill Blalock at            at Santofi for more information, materials and the video.

Call to Order – Rosemary Summers called the meeting to order at 9:10 am.

Approval of the minutes – Gibbie Harris

Moved by John Rouse to approve November minutes.

Seconded by Barry Bass.

Motion carried.

Treasurer’s Report – Gibbie Harris

As of December 18, 2008 the Association’s total assets are $75,108.13.  The officers will be preparing a budget for CY 2009 for presentation at the January meeting.

Moved to accept the Treasurer’s Report by Dave Rice.  

Seconded by Barry Bass.

Motion carried.

Motion by Gibbie Harris:  Recommend a budget amendment to increase the budgeted expense total from $82,256 to $85,775 with the additional expenses located in the professional services line item.

Seconded Don Yousey.

Motion carried.

County invoices for dues will be coming after the first of the year.  For those who want to designate funds to NCPHA to support the annual conference in Asheville at the Grove Park Inn, the amount will be included on your invoice.  Please let Lynette know if you would like to make this designation.

President’s Report – Rosemary Summers

New health directors:  

Scott Harrelson will start in Craven County on January 5th.

Suzanne Wright in Davie County.

Wes Smith has been appointed in Hyde County.

Brian Latorneau in Durham will be taking medical retirement in the near future.  Gail Harris is Acting Director.

Hospital Collaborative meeting occurred early this week.  There continues to be good support from the Hospital Association.  Hospitals are just as stressed and concerned about the economy as we are.  It is very important that we to continue to collaborate and support our hospitals in the effort to provide indigent care.

Rosemary expressed thanks to the officers, committee chairs and staff for all their support of her presidency.  She passed the gavel to John Rouse, incoming chair.

State Health Director’s Report – Leah Devlin

North Carolina scored 10 for 10 as a State in the TFAH report on preparedness!  Leah expressed thanks to all the LHDs for all they work they do for public health in North Carolina.

TFAH Blueprint for America’s Health:  Leah recommend this document to all health directors for review.  Website for the report: http://healthyamericans.org/report/55/blueprint-for-healthier-america
State level changes:  DHHS secretary will be announced by the holidays.  The reorganization document is getting a lot of play.  The Hospital Association is recommending a “Department of Health” rather than “Public Health” (including mental health and medicaid.)  Broadening the scope will receive more support.  Leah stated that they may update the document.   Thirty-eight (38) State Departments have a Department of Health.

Hospital Collaborative:  There is amazing commitment from the Hospital Association for a number of our issues.  Again, they are interested in a Department of Health.  Quality improvement initiative has been funded by all three foundations.  The Collaborative is also talking with RWJ and Rand about this work.  Seventeen Health Departments a year will be able to participate through the project.  They are taking a systems approach.  NC Public Health Foundation will receive the funding, plus 5 positions for a Center for Performance Excellence.  The Center will be working with AHEC.  They are expecting about 3 million over 5 years with opportunity for additional funding.  A Best Practices Center will be funded as well.

The Division has prepared a list of reductions: 5/7/10%.  They have begun to talk about eliminating programs rather than across the board cuts.  Some examples include POC program, the Cancer Program, Cystic Fibrosis, and others.  The Division is trying to stay focused on the core mission.  Leah asked  if the Local Health Departments would report the percentage of cuts at the local level so that they could continue to fight for continued Aid-to-County funding through the State.  

The Public Health Study Commission met.  Five legislators were in attendance.  There are a number of items in the draft bill that support our work.  Leah will share the bill as it gets cleaned up.

Legislative Agenda:  

Hospital Acquired Infections Task Force has a proposal for what would cost for PH to investigate these infections.  This is not a public health priority.  The Hospital Association has a Safety Center that already does a lot of this work.  The current system seems to be working in NC but it needs a few more years to come to a complete system.

VOC Bill:  Pricey Harrison is amenable to our language that would make it a local health department option.  We still need the ability to charge for the tests.  Chris Hoke is working on the language for her.  

Prevention Task Force:  Bill Smith is our representative. 

Obesity Task Force: Beth is our representative.  The Report is at the printer.

State Health Directors Conference:  Gary Cox, president for NACCHO is presenting.  The governor has been invited.  The Agenda attached.

The first case of influenza is confirmed in the State Lab.  Leah asked who has worked with BCBS.  The process to sign up is very slow.  No one is on the system yet.  Please keep Marcus Plescia informed of progress.

State Environmental Health Director’s Report – Terry Pierce

TFE fees:  The Attorney General’s staff is working on language that will clarify the annual fee issue.

There was a mistake on the grade cards for child care centers.  Corrected cards are being shipped.

Continuation for ES SOP:  Institute will be filling one of the two vacant positions.

MOA with Department of Agriculture:  The Division will discontinue sampling of soft serve machines.  But they are asking Environmental Services to include the review of the cleanliness of machines when inspecting. 

Budget cuts:  Up to 7%.  The Division will require the loss of some positions and a cut in Aid-to-County funding.  In a letter from governor, they were informed that they could increase revenues to offset cuts.  Terry stated they may be looking to increase restaurant fees.  And they may also see reduction in lead investigation funds.

The Cherokee Pilot Project will be presented to the GA this morning

Rules Revisions:  There will be discussion later today regarding the training requirement.

Terry expressed thanks for support and ongoing collaboration.

NC Division of Public Health Report – Dennis Harrington

Happy Holidays!

The Division is continuing to monitor the targeted case management issue.  

Guidance on information for end dating of Medicaid numbers has been sent out.  This change should fix crossover problems for Local Health Departments.  The information was sent out by Deborah in Dennis’ office.

A Bulletin from the School of Government on Red Flag Rules came out last week.  All Health Departments fall under these rules.  The Bulletin is on the website.  Warden Smith newsletter has good article explaining rules.

The Division continues to attempt to protect local Health Departments from budget cuts, but they may have to share the reductions with the locals if the proposed cuts exceed 10%.

Executive Director’s Report – Lynette Tolson

The 2009 calendar for meetings will go out tomorrow.  They are still confirming committee meeting times.

NCPHA:  The cookbooks are now available for $25.  This is a fundraiser for NCPHA and will support the 100 year celebration.

Intern:  Heather from UNCG is working with NCPHA over the holidays.

Lynette will be out of the office until the first Monday in January.

Committee Reports (Action Items Only)
Environmental Health – Mike Reavis

Motion:  Recommends that we support leaving the amount of the TFE fee at $50.

Motion carries.

Nominations and By-Laws – Wanda Sandele

No action.

Education and Awards – Holly Coleman/Janet Clayton

No action.

Accreditation – Danny Staley

No action.

Health Promotion/Oral health – Beth Lovette 

No action.

Women and Children’s Health – Bill Smith

Motion:  NC Universal Vaccine survey is required every 2 years.  Recommend that local health departments participate.

Motion carries.

Technology – Layton Long 

Motion:  Recommend creation Task Force from NCALHD with some partners to create succinct guidelines in the use of PHTIN.  

Motion carries.

Epidemiology – John Morrow

No action.

Policy and Planning – John Rouse

Motion:  Recommend that the Association send a letter to our federal congressional delegation.  Motion passes.

Motion:  Accept recommended changes to the FY2010 Consolidated Agreement.

Motion carries.

Motion:  Continue to support the prohibition of smoking in all public places and worksites, including Public Health’s role in enforcement.

Motion carries.

Motion:  Recommend that the Association send a letter of appreciation to the NC Hospital Association thanking them for their support and collaboration with local Public Health.

Motion carries.

Reimbursement and Finance – Colleen Bridger

No action.

Preparedness – Doug Urland

Motion:  Approve Interim AAs (513/514) effective thru August 9, 2009.  Approve Interim AAs with language for appropriate access and coverage of services when PHRST staff deployed to other States.

Motion carries.

Motion:  Approve the engagement of local public health in interviews as part of the assessment of the preparedness system in North Carolina.  (See attached PPT.) 

Motion carries.

Action Items from Regions

No action.

Committee Reports (Information Items)

Environmental Health – Mike Reavis 

The VOC sampling bill is coming along to allow Local Health Department discretion.  

At the January or February meeting, Dexter Matthews will demonstrate the website that shows contamination sites in each County.

Methamphetamine Labs – There is an attachment on a Committee meeting notice.  There was good response and informative comments.  Does a realtor have to disclose to a potential buyer that property was a former meth lab?  “Ethically,” they should disclose.  There was a suggestion that we could pull the power on the property until the clean up has occurred to prevent occupation.  Local health would have to work with the local power company.  We have no real authority to have power cut off.

Jerry Parks is still raising funds for a lobbyist to support food and lodging fees..  He has about $15,000 to date.  Please let him know if you are interested in supporting this effort.

Nominations and By Laws – Wanda Sandele

No meeting.

Education and Awards – Janet Clayton

Legal Conference April 22-23.  

There was a low response to nominations for awards.  Please get names into Janet by the end of December.

Accreditation – Danny Staley

No meeting.

Health Promotion/Oral Health – Beth Lovette

The Committee received a presentation by Harmony Wellness Association.  They will be sending some information online.  They are a for-profit organization wanting to provide wellness programs to employers. 

The Health Promotion/ Healthy Carolinians restructuring continues to move forward.

The Committee was asked by the Division to consider an RFP approach to health promotion dollars.  The Committee was not in favor of this change.

RWJ grant dollars are available for childhood obesity.  Application is due in February.

There was discussion of a tobacco tax increase.  The Division will be emailing information to share with Boards of Health.  

The Agreement Addenda for BCCCP and Wise Woman includes a threshold number for participation.  The Workgroup will be working with State to further develop this concept.

Mimi Cooper will chair this committee starting in January.

Women and Children’s Health – Bill Smith

The Immunization Branch has flu vaccine available free for everyone – 50,000 doses.  NACCHO has Medimmune available.

Child Service Coordination – State dollars are only supposed to go to eligible clients.  Only 12 Local Health Departments have used the funds correctly.  They will begin RFPing  dollars out to Community Care.  There was a request for the list of who will be losing funds in next FY to be sent to all Local Health Departments.

There are now travel restrictions for State consultants.

Technology – Layton Long

HIS:  There are too many issues to go live with the pilot.  We should have received a letter regarding the change in dates.  The goal is to have 800 concurrent users on for 1 hour before piloting.  There are currently 4200 licenses.  HIS batch counties can download at anytime but processes occur once per week.  

The Division has been assured by DEHNR that issues with Vendor getting data into BETS should not affect your revenues.

Policy and Planning – John Rouse

Lynette is forming a small group to develop talking points regarding our legislative issues.  Please let her know if you are interested in helping. 

Some Community Care Networks (including the Statewide Pediatric Network) are not engaging Health Departments as well as they should.  If you have concerns, send information to John Rouse.  The Hospital Association has voiced interest in working with us to improve these relationships.

Epidemiology – John Morrow

There is an issue with regarding blood group testing not being done by SPHL.  They  are billing only a small percentage and don’t have revenues to support this testing.  The Lab plans to work through April of next year to see if they can increase revenues.  There is a workgroup including the SPHL and DMA working on this issue.  They are working on a process of accessing Medicaid numbers that would allow billing.  

NC EDDS.  All counties have been trained.  At least 97 are on board.  The next meeting of the Users Group is in January.

Influenza is currently at low or no activity.  
Reimbursement and Finance – Coleen Bridger

No meeting.

Preparedness – Doug Urland

There will be changes in monitoring visits and the process due to issues regarding travel.  Articulate any concerns about these changes to the Division/Julie Casani.

Regional Reports

Region 3:  The Incubator is providing information on each region regarding environmental service positions.  Pamphlets were provided.

Partners Reports

NCAPH – Beth Lovette/Anne Thomas

The Nominating Committee of the Alliance is meeting after this meeting today.

NCPHA – Mike Reavis

They are working on great program for the Annual Conference.  There will be a semi-formal event that will provide an opportunity to recognize public health individuals.

The 100th celebration will provide opportunities for us to honor people.  Get your best pictures together from staff and BOH to share with others.  For a small fee you can have photos in the program.

NCPHA will have a legislative agenda this year.  

Liaison Reports
ANCBH – Bob Blackburn
The Accreditation Board meets here tomorrow.

Dr. Blackburn attended the meeting with the County Commissioners Association.  Local Aid-to-County is still on their legislative agenda.  

They still need nominations for awards.  And they are requesting nominations for two vacant Board members.

NC School of Government – Amy Wall

No report.

NC Institute of Public Health – Dorothy Cilenti

Nothing is final but the Institute has had to come up with recommendations of where cuts would fall.

The Institute received a grant from CDC to assess effectiveness of the preparedness system.  They will be looking at four specific areas of the system:  (see NCPERRC news)

State Health Directors Conference – only 100 registered to date.

The RWJ funding will go through the Institute’s Healthy Lifestyles By Design.  Due February 3rd.  
Adjournment

Next meeting: January 21st at 2:00 pm, Salon E, Crabtree Marriott, Raleigh.

The meeting was adjourned at 11:50 am.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer

