MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

November 20, 2008

Call to Order – John Rouse (for Rosemary Summers) called the meeting to order at 9:00 am.

Approval of the minutes – Gibbie Harris

Moved to approve minutes as presented by John Morrow.

Seconded by Leonard Wood.

Motion carried.

Treasurer’s Report – Gibbie Harris

As of November 12, 2008 the Association’s total assets are $74,908.64.  The officers will be preparing a budget for CY 2009 for presentation at the next meeting.

Moved to accept the Treasurer’s Report by Leonard Wood.  

Seconded by Jerry Parks.

Motion carried.

President’s Report – John Rouse for Rosemary Summers

Gail Harris, Acting for Durham (Brian Letourneau is on extended leave.)

No report.

State Health Director’s Report –Steve Cline for Leah Devlin

Leah is at the Forum being held by Governor-elect Perdue.  Danny Staley is representing the Association at this Forum.  Leah will be focusing on the Task Force Report and has 20 minutes to present.  The Transition Team will be having discussion in the afternoon after the presentations.  Vandana Shah, Health and Wellness Trust Fund, is moderating the meeting today.  

There was an email from Leah about the White Paper that is circulating.  The paper is advocating the creation of a new Department of Health.  There is a website for providing input to the Transition Team.  Steve Cline will send the email out again.

Budget issues:  The State is trying to hold local health departments harmless as much as possible.  Leah’s office appreciates the support of the locals in leaving some of the cost settlement funds at the State.  Early projections of required cuts are 1.5 billion in current FY and 3 billion in next FY.

Public Health and Hospital Collaboration:  There was a strategic planning retreat with representatives from State and local public health, the Hospital Association and ANCBH.  Three priorities came from the retreat: legislative issues to support, obesity, and quality.  To date we have received 1/3 of the grant for the quality project and are hoping for the rest.

This Collaborative has been helpful to public health.  On Dec 16th the group will be meeting again to revisit the Strategic Plan.

Quality improvement efforts:  There will be a lead person in public health and 2 regional staff.  They will provide training for local public health staff.

State Health Director’s conference will be held on January 22-23.  They are hoping for good attendance, despite the fiscal situation.  A good agenda has been developed, including hearing from the person who led Virginia’s review of the Virginia Tech shooting last year; how to work with schools; the quality piece; and the Care Share Alliance.

The Office of Minority Health is again part of the Division of Public Health and Barbara Pullen Smith is now reporting to Dr. Devlin. 

Joy Reed was inducted into the American Academy of Nurses!  This is the first time that a public health nurse has been inducted.  Congratulations to Joy!!

The One Medicine conference will be held on December 10 – 11 at the Sheraton RTP.

State Environmental Health Director’s Report – Terry Pierce

CIT:  Enrollment is down a bit.  They are now accepting students (up to 12 a year) for the training.  This includes travel as negotiated.

The department was to support role out and training of NCEDSS.  They will be using some of Lead Funds to support the effort and will continue to pay the cost to the State Lab for the containers.

Transition to New Administration:  The Division is in a waiting mode.  They are preparing for the Transition Team’s need for information.

BETS:  The web is working well.  They have successfully billed from the database.  Ten Health Departments still have data issues.  Terry has assigned a person to work only with private vendor issues.  There are some canned reports available now.  Contact Jackie Glenn for details.

Budget cuts: Travel is being slowed down.  The Department is looking for ways to provide service without travel.

SOP funding:  The Department has an expansion budget request in.

Rules:  .2606/.3606 – Mandatory food safety training will be at the December 18 RRC meeting

Legislation:

Revision of Bedding Law to address Bed Bug Epidemic

Clarify that no Inspection & Grade Card is required for TFE

Require Electronic Reporting of lead results by labs

Qualify when VOC is required for private drinking water wells

Clarify TFEs are not subject to fees to be paid annually (appears there is no desire to change fee from $50; Environmental Health Committee will address at next meeting)

Allow local authorized agents to issue NOVs for private well violations

Equity Formula – Barry Goldstein

See Handout

What funds are currently being distributed using this formula?  MCH funds.

How often does this occur?  Only when increase or decrease in funding occurs.  Is a moving target but always attempting to get to parity.  The numbers in the formula are adjusted based on economic circumstances each time the formula is used.

Did committee look at formulas that other State agencies use?  No.

If this is DHS policy, why was it not applied to last 2 Aid-to-County increases?  Decisions on distribution were made mostly by the General Assembly.  Past Aid-to-County dollars have been distributed based on past circumstances and incentives provided.

Is there new data available today that would improve on this formula?  Dennis deferred to Paul Buesher (not present.)  This is about making sure that everyone gets a fair stab at State dollars.  

Has this ever been applied to reductions?  Yes, back in 1980s.  Caveat: not to reduce local reduction more than 2x that of State reduction.

Deficit in process:  there is no periodic update in the use of the formula that would allow us to consider changes in population, economics, etc.

Colleen Bridger: F&R Committee straw vote to keep the formula and actually implement it (no official action.)  Committee voted to bring the presentation to the full Association and take guidance from the group on next steps.

NC Division of Public Health Report – Dennis Harrington

The Division is hearing that there will need to be budget cuts in the amounts of 13.7 million + additional 6.3 million to DPH.  They are expecting it to get worse.  Dennis vowed that they will continue to try to protect Local Health Departments.

Targeted case management:  They are working to push back the cut and focus on the true purpose of the cuts.

IT:  Pilot of HIS is working well.  They hope to have Henderson and Wayne Counties operational by the end of the year.  They will then roll the other 4 pilots into production in January.

NCIR continues to have ups and downs.  There was no outage yesterday for the first time.  The symptoms are better; but they are not sure about underlying cause.

The date for cost settlement payment has been escalated and moved up.  The law states that this has to occur by March 31st.

Audits:  Steven Garner is the main contact.  If problems, please contact Dennis Harrington.

Child birth education:  The August Medicaid bulletin makes changes in billing retroactive to January 1, 2008.  See email from Joy Reed.  

NPIs on Medicaid claims:  If you have 1 NPI that crosswalks to 2 Medicaid numbers, all claims are being held.  This situation triggers edits and audits.  Solution: end dating of some Medicaid numbers.  This will come from Medicaid.  See email from Joy Reed.

RMTS Carry forward dollars:  State will reallocate unspent dollars this year.  They have sent an email on reallocations based on unspent dollars.  See email from Joy Reed.

Executive Director’s Report – Lynette Tolson

Lynette received an email from Vandana Shah allowing us to send a letter to transition team.  Lynette will send information about website and the opportunity to send a letter.  We are encouraged to be vocal!

The Association’s December meeting will begin at 8:30 am.  Breakfast will be provided by Santofi.

The NCPHA website provides information on rooms available at the Grove Park Inn for the 2009 NCPHA Conference.  We will be celebrating 100 years of NCPHA and of Public Health on September 29 through October 2.

Emergency Drinking Water Fund – Steve Wall

This fund was established by the Legislature several years ago.  The purpose of the fund is to provide notice to residents of availability, to provide for cost of testing private wells, and to provide alternative water to contaminated sites.

There is a Workgroup consisting of staff from several state divisions that is charged with identifying sites where the funds can be used.

In 2007 there was new legislation that provided specific income thresholds (300% above poverty level) to access the fund as well as specific contamination levels.  Additional funds were also allocated.

In 2008, additional legislation created more restrictions on water line extensions.

Several examples of implementation of the fund were shared.  This is a potential resource to Local Health Departments in specific situations.  Contact regional office staff or Steve Wall (Steve.Wall@ncmail.net or 919-715-2613)

Committee Reports (Action Items Only)
Preparedness – Doug Urland

No action.

Environmental Health – Mike Reavis

No action.

Nominations and By-Laws – Wanda Sandele

No action.

Education and Awards – Holly Coleman/Janet Clayton

No action.

Accreditation – Danny Staley

No action.

Health Promotion/Oral health – Beth Lovette 

No action.

Women and Children’s Health – Bill Smith

Motion:  That Dr. Ryan and Dr. Turner send a joint letter to local health departments stating that if significant progress is not made at the local level in laboratory typing and grouping by April 1, 2009, the service will be discontinued by July 1, 2009.

Motion carried.

Technology – Layton Long 

Motion:  Place a moratorium on any State changes, excluding Fed requirements, to Contract Agreement requirements during HIS implementation. 

Motion carried.

Epidemiology – John Morrow

Motion: Recommend that Agreement Addenda 510; 536; 541; 551; 552; 554 be approved as changed.

Motion carried.

Policy and Planning – John Rouse

Motion:  Add the following support items to our legislative agenda:  4,7,8 (smoking ban); 9 (cigarette tax); 17 (private wells); 18 (tort claim protection and AG’s office representation).  (See attached document)

Motion carries.

Motion:  Rosemary Summers will send a letter to State Health Director, Governor- elect Perdue and the current DHHS secretary addressing the impact of budget reductions and the underinsured and uninsured on local health departments.

Motion carried.

Motion:  The Association supports the creation of a State Department of Public Health.

Motion carries.

Reimbursement and Finance – Colleen Bridger

No action.

Action Items from Regions

No action.

Committee Reports (Information Items)

Preparedness – Doug Urland

There will be an Interim AA (513,514) for June 1 – August 9, 2009.  It will be sent out to Local Health Departments for review.  The Committee will discuss the AA again in December and bring back to the Association for approval.

NIMS and ICS: Clarification that 300/400 level training should be required for people who would be at the Incident Commander level or chief level.

Assessment and evaluation of the preparedness system in NC: A subcommittee will be working with a consultant to begin this process.

Institute of Public Health grant will be conducting a research process on our preparedness system.  Doug is representing the Association on the Committee.

Preparedness survey results: The results are being presented at regional meetings.  One issue: the need for templates for plans.  The State office is already working on these.

Environmental Health – Mike Reavis 

CIT intern committee is looking for ways to sustain the project.  This project has been a good experience for the counties, universities and students involved.  Terry Pierce will pick up several positions for training while CIT enrollment is down.  Local health departments can also sponsor a student on their own.  

Well Testing Rules:  If you are testing on your own or using a private lab, you still have to get the results to the State.  (See handout)

The State is seeking legislative changes on VOC requirements.  If  the bill passes, local health departments will need guidance on making decisions.  The State will be looking at several training sites for this.

Nominations and By Laws – Wanda Sandele

Wanda is seeking nominations from odd regions.

ByLaws: Nothing in the document about voting from a remote site, e.g. PHTIN.
Education and Awards – Janet Clayton

The Public Health Academy website is updated and contains a lot of good information.

Please get your topics for the legal conference to Amy Wall.

Please get your nominations for awards back to Janet by 12/12, as well as the Legislator of the Year nominations.

Date of the legal conference: April 22-23

Accreditation – Danny Staley

The new document has been reviewed and is posted on the website.  Please have your input to David Stone by the end of November.

The Institute is working towards the consolidation of the accreditation and reaccreditation processes.  There are redundancies.  There is a new workgroup that is addressing these issues.

The Institute is scheduling changes in site visits to reduce travel expenses.  They will be reducing compensation for surveyors as well.

They are considering an educational session to train staff to pull information together online.  

The Institute has had requests from out of state individuals to attend site visits.  Each department needs to decide if they are comfortable with this visitors.

Health Promotion/Oral Health – Beth Lovette

A total of 7 focus groups, facilitated by Andy Sacks, were conducted to discuss the opportunity to improve entire system of health promotion and Healthy Carolinians.    The Committee believes that the local health departments should be given “additional points” in the decision making process.

Women and Children’s Health – Bill Smith

State WCH will be contacting local health departments to update information for waiver application.

The influenza vaccine is now available for kids up to 18.  You have to administer the vaccine without charge.

Technology – Layton Long

HIS Update:  The Sandbox is up.  Batch Counties are looking at a 95% success rate on transfer of data.

Telehealth Project: 230 sites have registered so far.  An email update will come out later.

Vital Records: The State will begin web-based birth and death registration in July 2009.  Everyone will be on by December of 2009.  There are three pilot health departments.

BETS: Some counties having data transfer problems from proprietary systems.  Most issues have been resolved.

Policy and Planning – John Rouse

Career status update:  They are going to post in NC Registry in January.  They are hoping to look at a May meeting and implement in 2009.

Danny Staley is attending the County Commissioners Legislative group meetings and sharing our agenda, including private wells, aid-to-county, and foodborne outbreak issues.

Food and lodging fees:  Jerry Parks asked if there are other health departments who would like to help pay for a lobbyist to support this legislative issue.  Contact Jerry directly if interested.

Motion:  That the Association hire a lobbyist to seek legislation to approve local fees for food and lodging and that the members be assessed a fee to cover the costs.

John Morrow moved.

Colleen Bridger seconded.

Discussion:  Is this is the issue that we all support?  Are we setting a precedent?  Some voiced concern that we will get push back if we start using Association funds to pay a lobbyist.  What about Aid-to-County?  Concern was voiced about singling out one issue.

Motion fails.

Local health department performance measures:  A report has been sent out by email.

Targeted case management: Stepwise rate cuts are to being on January 1.

Epidemiology – John Morrow

NCEDSS: 88 counties are online by the end of this week.  There are some problems with connectivity especially in rural counties.  User groups have been put together.  They have met twice.  The next meeting is December 3rd.   They have identified problems and have  started to work on solving issues.  Disease question packages have been modified to be more streamlined.  They may be enhanced during an outbreak.  Contact the help desk when staff identify problems.

Flu Update:  There have been no flu isolates from the State lab to date.  There are 69 surveillance sites.  Google surveillance site: utilizing the number of hits to indicate the prevalence of influenza in the population (heard about this in the news recently.)  CDC is very interested.

Reimbursement and Finance – Coleen Bridger

Pending issues:  Should health departments be providing TB tests for prison employees?  Does IRS consider BOH members to be employees for any payment they receive?

There is no interest in receiving Contract Agreement via email.  Health departments will continue to receive a hard copy via mail.

MCC/CSC billing issues were discussed.

There will be an email sent outlining what a health department should do if audited by CMS.

Regional Reports

No reports.

Partners Reports

NCAPH – Beth Lovette/Anne Thomas

Meeting follows.

NCPHA – Mike Reavis

Rooms at Grove Park Inn are going fast.

The 100th celebration will provide opportunities for us to honor people.  Get best pictures together from staff and BOH to share with others.

Liaison Reports
ANCBH – Bob Blackburn/Carmen
Special activities:  time to renew membership.  See handout for more information.

NC School of Government – Amy Wall

No report.

NC Institute of Public Health – Dorothy Cilenti

No report.
Adjournment

The meeting was adjourned at 11:50 am.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer

