MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

October 16, 2008

Call to Order – Rosemary Summers called the meeting to order at 9:00 am.

Approval of the minutes – Gibbie Harris

Moved to approve by Carmen Rocco.

Seconded by Barry Bass.

Motion carried.

Treasurer’s Report – Gibbie Harris

As of October 14, 2008 the Association’s total assets are $79,723.83.  

Moved to accept by Danny Staley.  

Seconded by Colleen Bridger.

Motion carried.

President’s Report – Rosemary Summers

Rosemary spoke to the request to check on the ability to hold NCALHD meetings over the PHTIN.  Joy Reed is holding the November and December Association meeting dates on PHTIN.  Issues involved in this approach include longer meetings, committee meeting attendance, and voting.  We would have to have a site monitor at each site for voting.  The preferred option is face-to-face meetings.  On PHTIN, the process is cumbersome; dialogue is stilted.  However, some counties are beginning to have travel restrictions.  Another option to explore is setting up the equipment in the DPH location.  Joy reported that the equipment required is not available.  Another alternative is a webinar.  We will not be able to do any committee work with any of theses options.  Rosemary requested consensus from the group.  There was a recommendation to reconsider in January.  There were no objections to the recommendation.

State Health Director’s Report –Leah Devlin

The workgroup is continuing to rewrite the Quality Initiative proposal for the funders.  They are still very interested.  We are asking for 5 million over 5 years.

Research to practice initiatives:  Dr Devlin asks us to consider how we will work with NCPHA when staff, departments, students with good research findings compete for spots on the agenda?  DPH is applying for Gillings funding from the School of Public Health.

Those working on the “Accountability system” are about ready to bring a document to the Association.  Trend data shows a mixed bag and they want to understand why before putting data out there, e.g. budget cuts, changing requirements, etc.  A small group of local health directors will review the document before next Policy & Planning Committee meeting.

Dr Devlin’s office is checking with the Secretary about continuing to plan for next State Health Director’s Conference.  She will keep us posted.

The State is acknowledging problems with NCIR.  They have made addressing these problems with the system a priority.  

The State is working with Medicaid to mitigate the problems with targeted case management funding.  Her office will keep us posted on their progress.

Our Preparedness program is recognized at the National Level as the best.  Representatives from the GAO have been here to learn how we do it.  John Morrow has been representing the Association during their visit.  However, Dr. Devlin recognized that there are issues and the State is committed to working with us to improve on an already good system.

The NC Medical Society meets this weekend.  Sally Malek is receiving an award for her work in tobacco and Tom Vitaglione is also receiving one of the highest non-physician awards.

DPH is taking more than their share in budget cuts.  Dr. Devlin expressed appreciation for local departments agreeing to take some of the cuts.  DPH will continue to take as much of the cuts as possible at the State level.  Dr. Devlin pointed out that we have to get out of this Department in order to be successful.  We cannot compete with the needs of the mental health system.  She plans to make a pitch to the Transition Team after the elections.  Secretary Benton is supportive.

Jerry Parks shared the appreciation of the local health directors for the way that the Division is handling this difficult situation.  

Rosemary Summers asked Policy &Planning Committee to craft a message regarding our concern about decreasing resources and the growing need for services in difficult economic times.  She stated that we need a consistent message for the Association that all Counties can use.  This consistent message will also help us with our Aid-to-County ask.  

Dr. Devlin brought up the increasing need for primary care.  Wayne Raynor suggested that we bring the Hospital Association into the discussion.  We can help them through the provision of adult primary care but we will need their help sustaining those services.  Rosemary Summers stated that all health directors should be playing a role in Community Care Networks (Medicaid.)  Some of these Networks are looking at how to expand services to the uninsured population.  

Motion from Bill Smith: That the NCALHDs send a letter on behalf of our private providers to Secretary Benton and Dr. Devlin to move NCIR to the highest priority.  Second by Leonard Wood.

Motion carried.

State Environmental Health Director’s Report – Terry Pierce

Mr. Pierce also mention meeting with the GAO.  They are impressed with how we do things and the wide variety of services we offer.

The Secretary of DENR has asked each Division to cut their budget by 5%.  Travel has been restricted to essential services.  Consultants will continue to serve the Counties at this time.  They are also limiting purchases.

BETS still being refined.  Progress is being made.

Private Wells:  They are discussing who should be doing what at Department level.  He is understanding that Health Departments don’t want to be in position to have to make the decision on variances.  DWQ has a history of granting variances.  Mr. Pierce is asking for opinions on this issue from the Association.

Motion by Danny Staley: The Association express to the Department that we wish to LHDs grant no variances on private wells.  

Seconded by Philip Tart.  

Discussion:  Chris Hoke asked if we need to evaluate the rules and consider changing them to address these issues.  This is how we address these types of issues in public health.

Motion carried.

Legislation:  see handout

Rules for graywater use during a drought.  DEH drafting rules based on legislation for DENR.

NC Division of Public Health Report – Dennis Harrington

Dennis and staff are working with the Controllers office regarding Medicaid audits.  They have drafted a policy for DMA that details how they should handle Public Health audits.

There was an intense meeting with DMA who thought we were moving forward on the Case Management cuts.  They also want cost settlement done in a completely different way.  Staff are looking at the components of targeted case management to see if there is any way to live on the reduced rate.  DPH is still working on the full cost of the settlement (38% still not allocated to the LHDs.)  We will need to be very strategic about how to move forward.

Executive Director’s Report – Lynette Tolson

Lynette will begin to schedule meetings with legislators after the elections.  She wants to meet with some of key legislators prior to the Session.  She is also working with Fiscal Research staff to help them understand our agenda.

County Commissioners Association Legislative Committee is meeting tomorrow.  Danny Staley and Lynette will be attending.

The new logo has been chosen.  Lynette will be sending it out to the Association via email.

Please mark your calendars for the 100 year celebration of NCPHA.  The Health Directors will meet on Sept 29, 2009 in Asheville.  The conference will be September 30th  through October 2nd  at Grove Park Inn.  175 rooms will be available at $125 per night.  We will have to pay one night in advance to hold your reservation.  Lynette expressed thanks to the Health Director’s that have contributed to the fundraising efforts, allowing NCPHA to keep the room rates down.  Those who register before December 31st will be eligible for a drawing for a 2 night stay at the Grove Park.

We need to start thinking about our Advocacy Day at the General Assembly in 2009.  Send any thoughts to Danny Staley, John Rouse or Lynette Tolson.

Committee Reports (Action Items Only)
Preparedness – Doug Urland

No action items.

Environmental Health – Mike Reavis

No action items.

Nominations and By-Laws – Wanda Sandele

No action items.

Education and Awards – Holly Coleman/Janet Clayton

No action items.

Accreditation – Danny Staley

No action items.

Health Promotion/Oral health – Beth Lovette 

Motion: To accept the agreement addenda that was presented with one change: Ensure that the NC Statewide Health Promotion Program funds are not spent unless the SFY 09-10 community action plan has been approved.  In the event of a vacant position, funds may not be used unless there is staff designated as the interim Health Promotion Coordinator and assigned the position’s duties.

Motion passes.

Women and Children’s Health – Bill Smith

Motion:  To accept the Agreement Addenda as revised by Committee.  Modifications by committee were less restrictive.  Most changes dealt with compliance with Medicaid requirements.

Motion passes.

Technology – Layton Long 

No action items.

Epidemiology – John Morrow

No action items.

Policy and Planning – John Rouse

Motion:  To approve 2009 legislative agenda that consists of 4 “seek” items (see handout):  1) Seek 18.2 m in additional Aid-to-County recurring dollars, 2) seek authority to implement food and lodging fees, 3) seek 2m in recurring Incubator Funding, and 4) seek to change new well testing requirements.

Motion passes.

Motion:  To support the concept of a grant application from the Institute of Public Health  to the Gillings Innovation Lab to improve the financial well being of local health departments.

Motion passes.

Motion:  NCALHD does not support the idea of providing tail coverage for prior events for new medical staff.

Motion passes.

Motion:  To support a one time cut in the amount of 3.4m (@10%) in local Medicaid Cost Settlement dollars in this fiscal year, to offset the a portion of the cuts required of DPH.

Motion passes.

Reimbursement and Finance – Colleen Bridger

No action items.

Action Items from Regions

No action items.

Committee Reports (Information Items)

Preparedness – Doug Urland

The Committee heard a recap from the DPH/Host Health Department meeting that was held at the NCPHA Conference.  The key messages discussed focused on the need for evaluation of the entire preparedness system (State, regional, local.)  The Institute has received a grant to evaluate the effectiveness of the PHRSTs.  The grant requires a lengthy process over 3 years.  A subcommittee will be working on an evaluation approach and bring a recommendation to the next meeting.  

The question was asked: What if you don’t accept preparedness dollars at local level?  How would this affect requirements?  DPH staff stated that preparedness is now considered to be a core function of public health.  Specific information will be coming in writing from DPH (Steve Cline.) 

Preparedness Survey (65 departments responded):  Survey results will be coming from Julie Casani.  The next steps are regional workplans.

The Agreement Addenda will be reviewed at the next meeting.

HB 2431 will assure continuance of the Joint Legislative Study Committee on Preparedness.  DPH is working to have local representation on the Study Commission.

Environmental Health – Mike Reavis (joint meeting with Epi)

Bacterial and Inorganic Water Samples:  There was good input into the guidance documents.  We should be receiving a routine report and using these documents for interpretation to the public.  OEE is developing the documents.  Contamination information needs to be clearer.  It will take another several months to complete the documents.  OEE is also working on a website.  They are requesting shorter turn around on reports from Toxicologists.

Biosolids and Human Health:  Environmental Advocacy groups continue to voice concerns regarding Class B Sludge.  There is not a lot of data to support either side.  Dr Engel is facilitating a stakeholders meeting.  Rosie Summers will be on the Committee.  We will need to get a list of the questions and recommended rule changes to Romey Herring and Chris Hoke.  

Fecal Choliform Testing of Water Supplies:  Testing that is currently done takes 18 hours and inhibits the growth of organisms.  It is not feasible to hold all samples in case they are needed later.  If we get a call about a positive result, it is suggested that environmental staff go out to the site and collect another sample and store it.

Flu vaccine survey was conducted by an ECU student in Region 1.  There was no good data on health care staff who are offered flu shots.  There was good response from local health departments in the Region.  The results were encouraging: 72% received flu vaccine last year and intend to this year.  A big factor was whether the health department encouraged them to be vaccinated.  There was discussion regarding potential employment requirement for vaccine.

Methamphetamine lab cleanup: There are a lot of questions and not a lot of answers. Rules were written loosely to provide local health departments flexibility.  If the rules are tightened up it may create other problems.  Please get questions and thoughts to John. 

Nominations and By Laws – Wanda Sandele

Need nominations next month for the odd Regional Representatives.

Education and Awards – Janet Clayton

The Committee received positive feedback on the Health Director’s track at NCPHA.  

They are now looking toward the State Health Director’s conference.  They continue to seek suggestions for workshops.

Accreditation – Danny Staley

Interpretation documents and re-accreditation tools are being developed.  The Institute hopes to have them available to share in November for comment.

The Committee discussed accreditation funding.  The Institute is unsure how they are going to deal with additional surveys and less funding.  It is projected that it would take $470,000 when fully ramped up.   Joy Reed expressed concerns that the original amount was $200,000 and that is what is in the expansion budget request.  The Committee needs to communicate with Institute staff and have a plan to present to the Association 

There was discussion regarding all of the programmatic audits, accreditation and accountability requirements.  

Accreditation Board meets next Friday, October 24th.   

Health Promotion/Oral Health – Beth Lovette

We are reminded to look in emails for RFP from the Health and Wellness Trust Fund for Dental funding.  

The Committee received an update on statewide health promotion.  They are moving toward consolidation.  The next meeting will be facilitated conversation with consultant.

There was also an update on the Obesity Demonstration Projects.  There was a request that Marcus send out information on the funded projects so that we can all learn.

There was a report on the Child Obesity Task Force.  This discussion of the task force is school focused.  There was concern voiced that the agenda is school driven and will request significant funding.  DPH is requesting ongoing support for the Obesity Initiatives.  

Tobacco Update:  see attachments.  We should be expecting an early bill from Representative Holliman to ban smoking in worksites and public places. 

DPH is suspending the Heart Healthy Survey this year.  There is a comprehensive survey coming from CDC.  BCBS has agreed to replicate a study on cost claims and second hand smoke.

NC CATCH is up and live.  CDC rolled out County level indicators.  There is discussion regarding ranking counties across the country; debate is ongoing.

Women and Children’s Health – Bill Smith

State staff had discussion with the Committee about WIC packages.  They will be conducting surveys and focus groups in 8 counties.  Partially breast feeding mothers will receive only 1 can of formula.  They plan to check to see what is on the shelves in rural areas.  There is discussion about mailing food vouchers.  There are a number of issues that would have to be addressed.  

Child Health Expanded Role Nurse:  It is up to each department to track and submit required information to Joy on compliance with the requirements.

Funding for CSS for nonmedicaid eligible was discussed.  8-9% of counties provide full service to be eligible for funding.  These are MCH block grant dollars.  They have to be spent on children with special health care needs.  The dollars are not being spent.  DPH is looking for volunteers to work with them.  Let Carol Tant know if you are interested.  They are approaching this as a system’s issues with health departments taking a leadership role.  
Technology – Layton Long

HIS Update:  Pilots have gone through most phases of training and live registration processes.  Evaluation and corrections are ongoing.  Saber’s Project Manager has changed; now EDS.  Pilots are scheduled to be in promotion on December 1.  The Sandbox will be available.  Oct 31st and Nov 14th are dates when decisions will be made regarding timelines.  Interfaces are scheduled to be at the end of the roll out.  

A new survey will be going out regarding the anticipated number of users for HIS.

Data conversions will begin on Friday after 5 pm when your time occurs.

NC EDDS:  70 general; Childhood lead will be a component in 2009 (see handout.)

Telehealth: DPH has committed $125,000 as the required 15% match to support the application.  

Policy and Planning – John Rouse

The career status issue is being opened with comment period.

Targeted case management: There is a memo to all providers that states that beginning 1/1/08 CM rates will be reduced.  The Officers will look at the memo and send an appropriate correspondence to DMA if DPH cannot address otherwise.  The cut is based on a prompt from CMS to look at all targeted case management rates.  Right now they are planning a cut across all CM services.  We need to argue against the cut on the basis of public health needs: intensive case management has helped reduce out State’s infant mortality rate.

Epidemiology – John Morrow

Joint meeting with EPI.  See that report.

Reimbursement and Finance – Coleen Bridger

Current Equity Formula:  There will be a presentation from Barry Goldstein at next Association meeting.

Regional Reports

No reports.

Partners Reports

NCAPH – Beth Lovette/Anne Thomas

There will be a meeting of the Alliance immediately following this meeting.

NCPHA – Wayne Raynor

Great conference!  Mike Reavis is the president-elect for the organization.

Liaison Reports
ANCBH – Bob Blackburn
Beth Lovette represents local public health well.  Leah’s staff are well prepared in all meetings.  Thank you.

Mr. Blackburn voiced concern about the lack of communication and collaboration among all the different Task Forces.  He encourages us to make the effort to assure that communication occurs.

They need nominations for the ANCBH Board of Directors.

NC School of Government – Amy Wall

No report.

NC Institute of Public Health – Dorothy Cilenti

Dorothy reminded us of the SHD Conference in January, the Minority Health Conference in February.

Dorothy asked that you complete the survey that she has sent to all health directors.  Thanks to those who already have.

She reminded us that the Core Public Health Program offers programs that provide college level credit.

Adjournment

Wayne Raynor announced his retirement as of February 1, 2009.

The meeting was adjourned at 11:45 am.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer

