MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

September 23, 2008

Call to Order – Rosemary Summers called the meeting to order at 2:30 pm.

Welcome to New Health Directors

Stokes County – Josh Swift

Lee County - Howard Surface 

Surry County - Samantha Berryman 

Approval of the minutes – Gibbie Harris

Moved to approve by Don Yousey.

Seconded by Barry Bass.

Motion carried.

Treasurer’s Report – Gibbie Harris

As of August 15, 2008 the Association’s total assets are $84,666.92.  

Approved.

President’s Report – Rosemary Summers

Officers met with DPH leadership staff, Bart Campbell from DEH and Bob Blackburn from ANCBH to discuss potential legislative issues for the upcoming long session.  No decisions were made but there was good discussion on a number of issues.  We are beginning to develop a plan for the issues that should have our support and who should provide leadership on those issues.

State Health Director’s Report –Leah Devlin

Dr Devlin discussed the 11 items on DPH’s substantive agenda and expansion requests for the long session.  There are also other items that they will support.  She feels sure there will be other issues that come up that we will need to fight for or against.  She will have staff send out the complete document once it is is firmed up.

The Department is in reduction mode at present.  The State Employee’s Heath Plan has created a large hole.

The Department is engaged in discussion regarding the need for continues funding for Public Health Preparedness.  DPH staff are meeting with the health Director’s that host the PHRST after this meeting to continue the discussion.

The Vector Borne Task Force continues to struggle with advocates.  The group is trying to stay grounded in science.

The Obesity Prevention Task Force met last week.  They have two more meetings planned.  De Devlin believes that DPI will bring back several big ticket items for nutrition programs.

The Adolescent Health Task Force is meeting.  There is some overlap among the Prevention, Obesity and Adolescent Health Task Forces.  

Dr Devlin provided an update on the Quality Improvement Initiative.  A proposal to create an effort to improve quality has been sent to Kate B Reynolds Foundation, BCBS, and the Duke Endowment.  The request is for $750,000 over 5 years.

Dr Devlin thanked Scotland and Robeson Counties and all others involved for their work on the Hepatitis C outbreak.

At the NACCHO/ASTHO Annual Conference, accreditation work was on the agenda at least three times.

We are experiencing an historic moment:  The suspension possibility for 6th graders due to the new TDAP requirement.  Dr Devlin expresses appreciation to all local health departments for the extra work on this issue.

State Environmental Health Director’s Report – Terry Pierce

BETS Update: Both the web and virtual systems are working well.  A training DVD has been provided and they are doing more training.  DEH has increased staff to assist.  They continue to need data from LHDs.

Private Wells: DEH has had conversations with the Homebuilders Association.  They are willing to support modifications to SB 845.  Ten (10) counties have been deemed to enforce local rules.  They have finalized the “statement of completion.”  

.2606/.3606 Rules: The rules have passed the Commission.  They have been sent to Rules Review Commission.

TFE Fees:  Businesses can only operate 15 days per year to be qualified as TFE.

DEH Legislative Issues for Long Session:

VOC requirements – remove or quality requirements

Bed bug control. – restrict sale of furniture

Private Well Law – same support and credentialing for all programs

NC Division of Public Health Report – Joy Reed for Dennis Harrington

Medicaid Audits: It is important to assure that Dennis’ office knows about requests from DMA.  All Responses need to go through Steven Garner.  All health director’s should be telling DMA that you want to exercise your right to an exit conference and case-to-case review.

An MOU is ready for implementation that will determine how to administer Medicaid audits.  DPH will do training with the DMA auditors.

Dennis asks that we not talk with them re RMTS.  Local health directors will be receiving language to use with DMA regarding this issue.

NCIR: Several Departments are working as a team at the State level to fix the problems.  They believe that we will have resolution by this weekend.

HIS: They are continuing to work with user acceptance.  The pilots are making progress.  We should have received an HIS newsletter electronically.  Pilots will not be online until December 1, 2008 and others until February 2, 2009.

Election of 2009 Officers – Wanda Sandele, By Laws Committee

Past Pres:  Rosemary Summers

President:  John Rouse

President Elect: Danny Staley

Vice President:  Gibbie Harris

Secretary/Treasurer: Beth Lovette


Moved to adopt slate: Barry Bass

Seconded: Jack Griffith.

Motion carried

Executive Director’s Report – Lynette Tolson

Lynette welcomed us all to New Bern.  She reminded us to pay attention to the Health Director track during the Conference.  At 5 pm today is a reception sponsored by Terrie Snowden.  Wednesday night is the pig pickin’ sponsored by Terrie Snowden and her family to be help at the Farmer’s Market.  Thursday’s breakfast is sponsored by Leah and her leadership team.  The NCPHA Choral Infection will entertain.  Thursday evening is the Awards Banquet.  There is a “reception” with a Bistro Theme after the banquet, including desserts, a jazz band and cash bar.  The Friday morning breakfast is sponsored by the Institute of Public Health.  

Lynette discussed the logo choices for NCALHD; 4 options were passed out.  We were asked to circle our preference and make comments on potential modifications.  Turn the forms back in before leaving the meeting.

The meeting calendar for NCALHD will be posted on line in the next several weeks.

Terrie Snowden:

Remember the Barbecue at 5 pm Wednesday.  

Policies are being complied and will be in the mail in next two weeks.  The program continues to be solid.  Since 1992, we have never allowed for a health department to bring on someone to the program with a prior ACE exposure.  They have to buy a “tail” that covers potential future claims.  In the last two months there have been two Health Departments that have MDs that they want to hire.  They have asked for a proposal for these MDs that covers their prior tail.  One has been a Health Department employee previously (2004-06).  The physician has had no losses, 75 deliveries per year, and no deliveries thru the Health Department.  The premium would buy the tail and cover her exposure for the HD.  This equals about 25% of the cost of a “tail” for her.  A four year tail would have been $80,000.  The second situation, involves and MD who has been practicing since 1985 (no exposure since then.)  The tail will probably be @ $125,000.  The ACE quote will be @ $40,000.  Both will have a minimum of $100,000 deductible personally.

We have always been protective of our risk as a group.  “What has been good for one, has been good for all.”  As a group, do we want to accept the risk of adding “tail” premiums?  

Discussion:  Without the tail there is no protection outside of first day to last day of policy.  99% of policies are now written on a “claims made” basis.  

Pro:  It would increase our ability to attract and recruit MDs with experience; which could decrease risk

Con: It would increase exposure to the risk and loss history of the program; potential increase of premiums for all  

Issue was referred to the Policy and Planning Committee.  The Committee will bring recommendations to next meeting.

Terrie will send out information with pros and cons prior to the Committee meeting and will plan to attend the meeting.

Committee Reports (Action Items Only)
Preparedness – Doug Urland

No action items.

Environmental Health – Mike Reavis

No action items.

Nominations and By-Laws – Wanda Sandele

No action items.

Education and Awards – Holly Coleman/Janet Clayton

No action items.

Accreditation – Danny Staley

No action items.

Health Promotion/Oral health – Beth Lovette 

No action items.

Women and Children’s Health – Bill Smith

No action items.

Technology – Layton Long 

No action items.

Epidemiology – John Morrow

There are problems being experienced with the NC Electronic Diseases Surveillance System.  These include staff complaints about the time required to input data.  The plan is to fully implement NC EDDS by the end of the calendar year.  Many technology fixes as well as software fixes are needed.

Motion: That the State create a NC EDDS User Work Group.

Motion passed.

Policy and Planning – John Rouse

Discussion on 2009 legislative agenda.  LHDs did not spend all of their Aid-to-County dollars this year.

Motion: In January 2009 the State will review the GATC spending and determine if each department is spending or has a plan in place.  In March 2009 the GATC money will be reallocated for each department that has not spent their money or does not have a plan to spend this money.

Motion carried.

Food and lodging fees.  

Motion: The Association will seek legislation that gives Local BOH’s the option to set annual inspection fees up to $500 per establishment and a fee of up to $500 for an establishment with multiple permits.  Also, the Association seeks a sponsor in the Senate that will agree to introduce a bill to raise the current annual fee of $50 that establishments pay.  Motion passes.

Incubator funding: 

Motion:  That the Association will seek $2 million in recurring funds for the Incubator Programs.  Motion passes.

Reimbursement and Finance – Colleen Bridger

No action items.

Action Items from Regions

No action items.

Committee Reports (Information Items)

Preparedness – Doug Urland

No report.

Environmental Health – Mike Reavis

EH and Epi will meet jointly next month. Topics: meth lab clean-up issues, biosolids and human health issues, documents for environmental epi on new water samples that are being taken from new wells (guidance documents – seeking input), and public water supplies – feasibility of identifying causes of epidemic events.

Meeting time and place:  Wednesday, October 15th at 12:00 at the Parker Lincoln Building Room 1A-224.
Nominations and By Laws – Wanda Sandele

No report.

Education and Awards – Janet Clayton

Reminder regarding the candidates forum on Thursday.

Accreditation – Danny Staley

No report.

Health Promotion/Oral Health – Beth Lovette

No report.

Women and Children’s Health – Bill Smith

No report.

Technology – Layton Long

No report.

Policy and Planning – John Rouse

The committee is continuing to flesh out the Associations legislative agenda:

18.2 m General Aid-to-County 

Food and lodging fees

2m Incubator funding

VOC/private well funding

Career status discussion:  The process for discussion is opening back up.  There will be a comment period.  Watch for the opportunity in October.

Epidemiology – John Morrow

Vector Borne Disease Task Force: There is a new case definition of Lyme Disease.  So far this year we have had 248 RMST, 20 Lyme Disease (3 confirmed) and 22 cases of Ehrlichiosis.

Vaccinations recommended for horses:  rabies, tetanus, EEE and West Nile Virus.

Reimbursement and Finance – Coleen Bridger

No report.

Regional Reports

Region 10: Discussion regarding “groupings” of HIV consortia across the State.  The recommendation from committee is not to study more models but just pick one and move forward so that services can be provided.

Dr Engel stated that dollars will be going directly to service not to the Consortia.  The State is moving away from the Consortium model and into a provider driven model.

Partners Reports

NCAPH – Beth Lovette/Anne Thomas

No report

NCPHA – Wayne Raynor

Welcome to NCPHA Annual Conference.

Liaison Reports
ANCBH – Bob Blackburn
The Association has representation on the County Commissioners Legislative Committee.

The Association is partnering with NCPHA on the PH Legislative Forum.

See handout.

NC School of Government – Amy Wall

No report.

NC Institute of Public Health – Dorothy Cilenti

One Medicine Conference is coming up.  

FIT Community RFPs will be coming out soon. 

The Institute is currently accepting Management Academy applications.

Adjournment
The meeting was adjourned at 3:50 pm.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer

