MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

August 21, 2008
Call to Order – Rosemary Summers called the meeting to order at 9:00 am.  
Interim Health Director

Diane McLawhorn – Hertford County Health Authority
Introduction of CDC Apprentices – Mac McCraw

Mr. McCraw acknowledged the Education and Awards Committee for their role in making this program happen.  He also thanked Dr. Devlin, Joy Reed, Rick Mumford and other DPH staff for their assistance.
Wake – Anna Purdy, East Carolina University
Catawba - Sara Jameson, University of Charleston and University of Florida
Hertford - Micky Moore, East Carolina University

Sharmy Cramartie, UNC-Chapel Hill 
State STD/HIV Care Branch - Jasmine Springer, NC State University 

Approval of the minutes – Gibbie Harris

Moved to approve by John Rouse. 
Seconded by Colleen Bridger.
Motion carried.

Treasurer’s Report – Gibbie Harris

As of August 15, 2008 the Association’s total assets are $90,129.49.  
Moved to approve by David Rice.
Seconded by Kathleen Devore-Jones.
Motion carried.

President’s Report – Rosemary Summers
No report.
Executive Director’s Report – Lynette Tolson

No report.
State Health Director’s Report – Dennis Harrington for Leah Devlin
Leah is on her way to airport to serve on the National Public Health Accreditation Board.
Dennis attended an all day meeting with Region 3 regarding Public Health Preparedness.  There was a good exchange of ideas and concerns.  A survey has been sent to a small group as a draft for feedback.  After revision the survey will be sent out to all 85 health departments. 

A Congressional briefing was held on Monday.  Rosie Summers, John Rouse, and Gibbie Harris attended as representatives of the local health departments.  Four staff representatives from Congressman’s offices attended.  They were provided information on the issues facing public health in North Carolina, e.g. Medicaid concerns, targeted case management, preventive health block grant.  Presentations were made by each Brand Head from DPH.  Dennis discussed funding issues.

Alamance County issues: Dennis attended the BOC and BOH meetings this week.  NC DPH is supportive of Barry Bass and his efforts.  Key points: serve all-comers, public health issues have no borders.  The initial issue was potential Medicaid fraud.  In this case they have an individual name, medical records and a court order giving them the authority to proceed with a criminal investigation (per Chris Hoke.)  There are still some unanswered questions remaining regarding how some of the information was acquired.  Dennis stated that the HD staff have done a wonderful job of continuing services through this difficult time.
Medicaid Audit: Dennis wants to know when and if you are approached by DMA.  He and his office will work with us to assure that the requests are necessary and to help us put the required information together.  Dennis has put in writing DPH’s request for future policy regarding this process. 
340B Pricing: Can health departments get this pricing for primary care like a FQHC?  Dennis William’s is researching this issue and will provide a recommendation.

State Environmental Health Director’s Report – Terry Pierce

Web version of BETS is moving smoothly.  Virtual BETS (software for laptops offline) is experiencing some problems with synchronization.  The contractor is continuing to field test and improve the system.  If you are using a private vendor, please have them orward data to the State.
Private wells:  Planning to address additional sampling via legislation.  DEH is working to address oversite and authorization issues for local HDs who are enforcing local rules.  They are drafting a “statement of completion” letter to notify EHS that requirements for delegation of authority have been met.

Lester Easter is leaving the private well department.  Other regional staff will fill in until replaced.

Rules Changes, potential legislation for 2009 long session (See handout)
NC Division of Public Health Report – Joy Reed for Dennis Harrington
Community Health Grant applications were sent out.  Most money is available in large capital grants.  She recommends that local health departments think about their capital needs.
Medicaid Rates were sent out last week.  One follow up message was sent out this week.  Rate is correct, codes were incorrect.

NACCHO Profile Survey:  50 percent completed at this point.  Some have not started.  Deadline is August 29th.  
Critical Item:  $2m Aid-to-County:  17 LHD did not report how they used the dollars.  18 LHD did not report spending most of what they received.  We have a potential credibility problem.  We currently cannot verify from the WIRM (all Aid-to-County rolls into one line item.)  
Committee Reports (Action Items Only)
Reimbursement and Finance – Colleen Bridger
Motion:  Approve request from DPH to send to LHD an evaluation of the recent changes to the Contract Addenda.  The assessment will be sent electronically and will have six questions.

Carried.

Motion:  Request that Barry Goldstein give presentation on existing equity formula at the October Committee Meeting regarding potential changes in indicators.  The presentation will provide information that will allow informed decisions regarding changes. (Issue: Is the formula inconsistently being applied?)

Carried.

Preparedness – Doug Urland

No action.
Environmental Health – Mike Reavis

No action.
Nominations and By-Laws – Wanda Sandele
Motion:  Recommend acceptance of revisions to By Laws.  
Carried.
Education and Awards – Holly Coleman/Janet Clayton
No action.
Accreditation – Danny Staley
No action.
Health Promotion/Oral health – Beth Lovette 
No action.
Women and Children’s Health – Bill Smith

No action.
Technology – Layton Long 
No action.
Epidemiology – John Morrow

Motion:  MOU between LHDs and NC DPH regarding NC EDDS.  Currently the Communicable Disease report cards require signature of LHD.  The State needs the equivalent of a signature on cards to document the legal authority that you are passing to your staff.  
Approve MOU between local health departments and the State to utilize NC EDDS.
Carried.

Suggestion: include this in Contract Addenda

Policy and Planning – John Rouse

Motion:  Support a legislative advocacy day in the ‘09 Legislative session.
Carried.
Action Items from Regions
No action.
Committee Reports (Information Items)

Technology – Beth Lovette for Layton Long
Beth reminded us of the need for a letter of agreement regarding the internet connectivity project.  Draft letter will come later.  If HDs need to revise your survey (to be more accurate), contact Layton Long.  Accuracy may result in additional dollars.
HIS roll out:  There will be a meeting with vendor in early September.  The main issue at this point is system defects in user acceptance.  The defects are being reported to the vendor as they are recognized and patches are being applied.

It is estimated that staff in the first roll out wave will need the Sandbox for at least 8 weeks prior to going live.  If HDs or staff believe they need more time, let the State staff know.

There were questions regarding the email on the laboratory involvement in HIS.  The interface with Starlims will come later.  There is capability to record lab results now.  State staff will work on notification options regarding labs.  

Pharmacy is not a part of the HIS system at this point.

Women and Children’s Health – Bill Smith

Children’s special health program purchasing has been discontinued.  Most are covered under Health Check now.  Only a few exceptions (ramps, car seats).
NCIR: very slow.  New server is full.  State is attempting to address this situation.

CMA has asked for a plan on care coordination from the State.  Currently backing off on one care coordinator but will be involved in the rate setting process.
Health Promotion/Oral Health – Beth Lovette

Update on HB 24
Legislative agenda discussed.  See handout.

Impact on increase in tobacco tax and SHS.  See handout.

The plan is to shift health educator position request to childhood obesity coordinator for each county.

Health Carolinians:  consultants will be merged.  DPH is still moving to hire a Coordinator.  A consultant being hired to help assess and revamp the system.

Update on Obesity grant proposal.  28 letters received/11 Counties asked to submit full proposals.

County-specific information is now available on the use of Quitline.  Pitt County is #1 in use.  Sally Malek will be emailing results to LHDs.  
Accreditation – Danny Staley
No report.
Education and Awards – Janet Clayton
Thank you for health director of year nominations.  Remember health director track at NCPHA. 
If you have ideas for topics at State Health Director’s Conference in January, please let Janet know.
Nominations and By Laws – Wanda Sandele

No report
Environmental Health – Maggie Dollar for Mike Reavis
EPI and ENV Health will be meeting jointly regarding methamphetamine lab clean up.  It was suggested that they also discuss the issue of biosolids.
Preparedness – Wyn Mabrey for Doug Urland

Good discussion happening at regional level with Julie Casani.  There are already several examples of regional PCs.  
PHP&R survey is under review by Committee.  The survey will help them understand what Counties’ need to meet deliverables.  PHP&R hopes to have the final survey out with return date of September 15th.  Please pay attention to what your Coordinator is reporting.
There was a request to remind Julie to send put Master Document to the LHDs.
Reimbursement and Finance – Coleen Bridger

There was a discussion regarding State Match for Cost Settlement funds.  DPH is trying to address this issue quietly.
Joy will arrange meeting for LHDs who are interested in billing TriCare or those who have issues with billing TriCare.
Policy and Planning – John Rouse

Discussed legislative agenda for:

Aid- to-County

SHS

Tobacco tax

Childhood obesity coordinator positions
Accreditation money

Incubator dollars

Private drinking wells – additional 11 tests.

Food and lodging fees

More discussion to come.

Epidemiology – John Morrow

Vector borne diseases: Trying to define what endemic means, especially regarding Lymes Disease.  The group discussed difficulty in follow up on all reports.  
Starry Project:  Having trouble recruiting patients.  Grant has been extended.

There has been an increase in the number of RMSF cases reported this year.

Work progressing on new lab reporting system.  There are a few bumps in road and it is still not live.

New web address:  will be sent out at later date.

NC EDDS:  37 counties on line.  There will be 3-4 more added every week.  All counties will be live by the end of the calendar year.  You are encouraged to visit the website for the timeline and training options.

Update on lead in artificial turf: No significant risk determined.  Children advocacy groups and Congress are supporting warnings especially for kids under 6

ADAP eligibility was increased to 300% of the poverty level.  It will require a rule change.  The issue has been scheduled for public comment.  These funds will add an additional 100 people to the ADAP rolls.
Regional Reports

No report.
Partners Reports
NCPHA- Wayne Raynor
NCPHA Annual Conference: September 24-26.  September  25th is the Candidates’ Forum.  There are NCPHA shirts available.  Please put a check by your name on the sign in sheet and you will be contacted re orders.  
All rooms a Sheraton are gone.  Overflow is still available.

NCAPH – Beth Lovette/Anne Thomas

Not meeting today.  They are sponsoring the leadership lunch at NCPHA.  Please RSVP.  Leadership members of NCPHA are also welcome.  
Liaison Reports
NCALBOH – Bob Blackburn
See handout.
NC School of Government – Amy Wall
Those wanting to be updating on “Public Health Leaders” list serve please send changes to Deborah in Dennis’ office.
NC Institute of Public Health – Dorothy Cilenti

Information on next Public Health Grand Rounds shared.  See handout.
Adjournment
The meeting was adjourned at 11:10 am.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer
