MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

June 19, 2008
Call to Order – Rosemary Summers called the meeting to order at 9:00 am.  
Approval of the minutes – Gibbie Harris

Moved to approve by Barry Bass.
Seconded by John Rouse.
Passed.

Treasurer’s Report – Gibbie Harris

As of June 16, 2008 the Association’s total assets are $99,549.49.  
Moved to adopt by Colleen Bridger.
Seconded by Donna Campbell.
Passed.

President’s Report – Rosemary Summers
No report.
Executive Director’s Report – Lynette Tolson

Update on the current Legislative session.  Senate will get budget out today, accepting no more amendments.  Conference Committee will meet next week.  Pay attention to the Aid-to-County dollars – House version is $200,000 more recurring.  Need to understand that this is an additional 4.8 – 5 million for local health departments.

1.7 m was moved from the MCH Block Grant to Vaccines.  Senate has moved the dollars back.  House has not to date.

Obesity: Senate wants to take dollars from HWTF.  This issue will be discussed further during the Policy and Planning Committee report.
No additional dollars for Incubators.

Look for email from Lynette regarding what we should be supporting and who we should be contacting.
Please let Lynette know if there are issues that arise as we move towards the end of the Session.

State Health Director’s Report – Leah Devlin
Leah stated that she was proud of funding for Public Health in the proposed budgets and offered appreciation for the work of the LHDs on these efforts.  
She addressed legislative and budget issues around Pesticide Task Force (acute pesticide surveillance.)  We may need some help from the LHDs as we move forward.

There has been progress on tobacco bills.  They have passed in the Senate.

Controversial bills:  dye in raw milk for pet use (against); health care providers to report race and ethnicity (for); preparedness – support for volunteers/businesses, etc (for); feasibility study on regionalization of the Medical Examiner office (for)

Thanks to the LHDs for volunteering staff to deploy to either Eastern NC or Iowa.
State Health Director’s Conference will be January 22 – 23, 2009.  The focus of the conference will be on quality improvement.  DPH and NCALHD is currently working with Hospital Association to access funds for quality improvement from Duke Endowment.  

Sally Malek was recognized at Prevention Partners as a major leader in NC on tobacco prevention issues.  Dr. Sam Katz was recognized as well.
Thanks for work on technology improvement.

Mac McCraw:  PH Apprenticeship Program.  Selected 5 proposals:  Rutherford/Polk/ McDowell, Wake, Catawba, Hertford, and DPH.   The apprentices will begin on August 4th.  

State Environmental Health Director’s Report – Terry Pierce

Issues addressed:


Private Well Programs (attachment re authorization letters)


Legislation


TFE fees 

Revised Food Service Inspection Form


BETS (not required if using another vendor)
See attached notes.
NC Division of Public Health Report - Dennis Harrington
Cost Settlement:  Will be paid in this FY.
Submitted monthly expenditures are frozen as of the June 17th.  Ten counties who have not reported yet must get the reports in as soon as possible.

NACCHO has sent out the Profile Study Survey.  Please assure that your LHD participates.

Committee Reports (Action Items Only)
Epidemiology – John Morrow

Did not meet.
Policy and Planning – John Rouse

Motion:  Motion to support ”The Proposal for The North Carolina Center for Performance Excellence in Public Health” and to submit a letter of support to DPH for the proposal to establish Center, create database of best practices, and send teams to training.  
Discussion: Rosemary Summers recognized support of the Hospital Association for this public health effort.  Several officers from the Association as well as DPH staff and a representative from the Institute will be attending a conference in Washington, DC on this issue.  

Motion carried.

Motion:  HB 1897, the establishment of a Health Care Policy Council has been introduced by Rep Insko.  Local Public Health does not currently have a seat on the Council.  Motion to support the bill and to request seat for NCALHD on the Council.

Discussion: Insko’s primary interest is in the universal health care issue.

Motion carried.  
Reimbursement and Finance – Colleen Bridger
Motion:  Support a four question survey to assess Reservist’s access to healthcare.
Motion carried.

Preparedness – Doug Urland

No action.
Environmental Health – Mike Reavis

No action.
Nominations and By-Laws – Wanda Sandele
No action.
Education and Awards – Holly Coleman/Janet Clayton
No action.
Accreditation – Danny Staley
Motion:  Support a survey looking at Accreditation and performance improvement.
Discussion:  Hope to inform the re-accreditation process.  The Institute will ask for 5 counties to pilot and streamline the survey.  The survey will be provided electronically.
There was a general request that the results of all the studies be placed on website. 
Motion carried.

Motion from floor:  Danny Staley moved that the process for survey approval be referred to Education/Awards Committee for recommendation back to this group.   Seconded by Buck Wilson.

Motion carried.

Health Promotion/Oral health – Beth Lovette 
No action.
Women and Children’s Health – Bill Smith

No action
Technology – Layton Long

No action
Action Items from Regions
No action.
Committee Reports (Information Items)

Technology – Layton Long
Report from the Telehealth Conference Survey.  Purpose of project is to defer some of cost for Internet connectivity for LHDs (85% discount.)  The next step is to develop an RFP for project design and implementation.  Project will last 5 years.  Important for HDs and IT Directors who may be thinking of entering into a longterm contract for Internet connectivity to reconsider.  Letters will be coming requesting a LOS that Cabarrus can act on your behalf.  Cabarrus will be the contractor for the service.  This letter will not be a binding contract at the County level.  More information to come.     
HIS:  Look for email that went out yesterday.  Has all the dates that each County will need to know regarding rollout.  Full conversion will occur this weekend with the pilot counties.  No system availability over weekends during the 10 week rollout.  Accounts receivable will not be converting, except for data from last 4 years.  Will be sending out a new assessment regarding who will be users.  Starting with 350 insurance carriers but will streamline the list.  Counties will need to go through the State to add additional carriers.
Women and Children’s Health – Bill Smith

Expanded role nursing training.  Next cohort Jan 1, 2009
WIC will come to the committee meeting next month to discuss mailing vouchers.
Health Promotion/Oral Health – Beth Lovette

Distributed a preliminary draft of the Obesity Project.  They will be looking for Counties that can implement successful demonstration projects.  There is the possibility of funding from Pfizer to leverage the State dollars.  
Aspirin Therapy:  Focus groups have been conducted with diabetic women.  Survey was sent to nursing directors.  The result will be a social marketing campaign.

RWJ Translation Grant Project:  focus on 4 problem areas – smoking, drinking, physical activity, and nutrition.  There is a group working with family practices to refer patients to LHDs and Cooperative Extension.

Second Hand Smoke bills being considered:  Motor fleet – State/local control; 25 feet from State buildings/local control; Community College – local control.

Healthy Carolinians:  DPH has begun discussions regarding potential revisions of the Healthy Carolinians program and will include several local health directors in process.  
Accreditation – Danny Staley
Accreditation Board has approved a revamped version of the self-assessment form that will be utilized starting January 1, 2009.
The reaccreditation framework has been approved.

Two surveys that are unendorsed have been sent out – Michigan and NACCHO.

Education and Awards – Holly Coleman/Janet Clayton
NCPHA Conference training schedule will be out soon.  There will be a health director track, including sessions for new health directors as well as sessions for the more seasoned ones.
Nominations and By Laws – Wanda Sandele

The committee is discussing ethics and ethical behavior in local health departments. 

Motion from the floor:  Support a four question survey on ethics.  Moved by Wanda Sandele.  Seconded by Wayne Raynor.

Request to attach Ethics document to email.

Motion carried.

Environmental Health – Mike Reavis
HB 2507 proposes adding testing for VOCs to the well testing program.  Mike believes that it has been stopped in Committee.  (See attachment)
July 1, 2008 – BETS system, Well Program, TFE fees all starting on that date.

Well Program – 2 sets of rules – construction and sampling.  Reminder that all wells constructed after July 1 must collect test kit.
Preparedness – Wayne Raynor/Doug Urland

BT Grant – 9 % cut in 514 funds.  There will be a proposal soon regarding carry forward funds.
There was discussion regarding future funding options and needs, looking a creative programming.  There will be guidance from PHP&R coming soon on possible models.
Dr Casani will be making regional visits over the next 6 months.  She will be discussing priorities and deliverables with health directors and PC coordinators.

Dr Casani is continuing to seek ongoing input on the PHRST master document.

There was continued discussion regarding the possibilities of regional model.

Will Service will be moving to DENR.  LHDs need to consider the importance of the Industrial Hygenist position and the services that are provided to local Public Health,.  She requests that we let the State know if we support continued funding for this position.

Jerry Parks advocated for considering the Districts in a different way when considering regional PC model.

Reimbursement and Finance – Coleen Bridger

Cost Reporting issue:  Expect delays due to current court case.  Implementation may be pushed out as far as 4/9/2009.  Local Medicaid would be 7/1/09.

If changes are pushed out to April 2009, DPH will propose implementing new Cost report 7/1/09.  Training would begin 1/1/09.  DPH will retain current Cost Report Process in coming FY.  DMA will be working with large counties to implement time keeping studies to enable the new reporting requirements.

NC Health Choice reimbursement rates are lower than they should be.  Dennis will do an assessment before determining next steps.  If you are a county that bills large amounts to Health Choice, let Dennis know amount.
There has been an increase in the total amount of money for BCCCP but there has also been a reduction in the number of women that are funded to serve.  There will be improvements in the future in communications with LHDs when there are changes in funding.
The Committee will discuss the distribution of Aid-To-County funds at next meeting (if approved by the GA.)  Will need to look at this issue comprehensively.  
Policy and Planning – John Rouse

Meeting with DSS Directors on SB 951.  Committee decided to take no action at this time.
Continue to follow emails from Lynette re legislation.  John thanked Lynette, Leah and Dennis for their efforts this year.
If you receive funds from HWTF, please email Lynette with information.

Some MDs are having to pay an Inventory Tax bill on pharmaceutical samples.  Let Lynette know if you hear of any issues.

Next meeting:  Legislative agenda for next year. Legislator recognition will be considered.
Epidemiology – John Morrow

No meeting.
Regional Reports

The Region 3 Incubator will be presenting a program at the APHA conference in October.
Partners Reports
NCPHA- Wayne Raynor
Annual Conference will be held on September 24-26 in New Bern.
Invitations have gone out to candidates to attend the Candidate Forum.

Membership Application forms were distributed.  Please encourage your staff to join.
Reminder regarding the need to submit recipes to Lynette.  The funds will be used to reduce the costs of hotels rooms for 2009 Conference.

NCAPH – Beth Lovette/Anne Thomas

Meeting immediately after this meeting.
If contracts signed should have received your document.  If not, please sign and return.
Liaison Reports
NCALOB – Bob Blackburn
Meeting – July 22-24
There are three openings for the NC Board.

Accreditation Board is meeting on July 18th.  

Still need a few Departments to complete your survey.  

Hot button issue:  Background document on health education/physical education in schools.  See Attachment.  A committee is recommending the combination of the two to the Board of Education.  Will grandfather untrained staff to provide health education to children.  Dr. Blackburn requested that individual LHDs voice their concern about this recommendation.  
Adjournment
The meeting was adjourned at 11:45 am.
Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer
