MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

April 17, 2008

Call to Order – Rosemary Summers

The President called the meeting to order at 1:06 pm at the SOG Building, Chapel Hill.

Humor from Rosie!

Rosemary Summers presented a plaque and offered thanks on behalf of the Association to Wanda Sandele recognizing her for her efforts as past president.

Terrie Snowden:  Announced that her family will sponsor a Barbecue on Wednesday evening at NCPHA.  

Terrie presented information on the medical malpractice program. If you want the entire Loss Run, email Terrie.  She sent our medical malpractice to market this year.  No one could come close to our current provider, ACE.  We are receiving the same renewal terms as we currently have at a reduction in premium from last year of $150,000.  ACE paid out 1.2 m last year.  Our 15 year history makes us a cohesive group that ACE wants to continue to business with.  Terrie requests that the Association votes to authorize her to renew the contract.

Don Yousey moved approval.

Barry Bass seconded.

Motion carried.

Terrie discussed losses with the members.  See attachment.  ACE wants to be a full partner.  They are available to answer day-to-day questions and to do seminars.  Never hesitate to ask for their assistance through Terrie.  

She has included info re contract physicians in the attachments.  Remember that Departments can add MDs at any time during the year.  Our tail coverage for them is included as part of this product.  A technical change has been made by Terrie which changed the brokerage firm to National Specialty Underwriter, Inc.  See attachment for more information.  Contact Terrie if questions.  Premium due by July 15, 2008.  You may pay early if need to.

Approval of the minutes – Gibbie Harris

John Rouse moved approval.   Wanda Sandele seconded.  Minutes were approved as presented.  

Treasurer’s Report – Gibbie Harris

Report shows that for January 2008 ending balance was $109,377.73.  We have 4 counties that have not paid their dues to date.  NACCHO dues have now been paid.

Wayne Raynor moved to accept the report.  Ron Sapp seconded. Report accepted as presented.  

President’s Report – Rosemary Summers

Rosie and Lynette will send a letter to legislators that will tell them what our top priority is, Aid-To-County dollars.  They will also send a template to LHDs that they can use with their delegation.  There will be a blank paragraph for a local story.  You are encouraged to personalize the letter and send it out before session begins.

Executive Director’s Report – Lynette Tolson

Lynette is involved in efforts to develop an Association logo.  She will be working with Mike Newton-Ward at DPH to start the process and will be seeking Health Director’s input.

The Associations are now fully staffed.  Chris Rawlins will be working with us on NCPHA efforts.

The Alliance has a new payroll vendor effective May 25th.  We will also be adding new benefits for temporary employees through the Alliance.

A reminder that the NCPHA conference is in September.  NCPHA will be holding a candidates forum, inviting candidates who survive the primaries.  The forum will be nonpartisan.  The SPH student caucus will be working with Lynette to organize the forum.  After the primary they will send a letter inviting the candidates and asking them to save the date.  NCPHA is requesting that NCALHD join as a formal sponsor ($750.)   Kathleen DeVore Jones moved.  Wanda Sandele second.  Motion passed.

State Health Director’s Report – Steve Cline (for Leah Devlin)

Leah is attending the national accreditation board meeting in Florida.  The short session of NCGA begins May 13th.  DPH is not hearing good things regarding the budget outlook (worse next year.)  DHHS Secretary states that the DHHS budget will have a big focus on mental health.  

Public Health Study Commission is meeting again next Tuesday.  Steve hopes they will present a bill out of Commission supporting PH funding.  

Pesticide Exposure Prevention Task Force held its last meeting.  The final draft report is circulating with 17 recommendations – some policy, rules, laws and budget.  There is $2m in recommendations.

IOM Prevention Task Force met this week.  Bill Smith is our representative.  The Task Force is co-chaired by Leah Devlin and Bill Roper and will meet over 18 months.  Their work will culminate in a summit in Fall 2009.  Steve will get the schedule of meetings out for those wishing to attend.  

The potential reorganization of PH is still being discussed.  There is another meeting next week with the 2 Secretaries.

The Quality Initiative with the Hospital Association is meeting this week.  

Care Plus Share (Duke Endowment’s effort to get communities to develop collaboratives to address the health care needs of the indigent and uninsured.)  The collaboratives must involve LHDs.  Duke Endowment is approaching other funders to join this effort.  First meeting of a Board is May 13th (Pam Silberman will chair, Steve Cline will represent DPH) at Hospital Association at 10 am.  Steve suggested requesting a presentation from that group to the Association.
State Environmental Health Director’s Report – Terry Pierce

Terry shared the history of toilet paper.  1300’s first used in China by the emperor.  

BETS software and hardware is still being tweaked.  They are testing the use of aircards. DEH will not be developing business rules for new forms, but is working with vendors to assure software compatibility.

Legislation:

1. Hospitality Alliance of NC – introducing legislation to address “single room occupancy (SRO)” issues

2. Drought related bills

a. Monitoring water usage and power to regulate

b. Limited use of gray water for handwatering of non-edible plants

c. Define “gray water” and “handwatering”

3. Raw Milk Bill

Private Wells


Funding



Spend funds ASAP (too late for budget revisions)



Contract expiration for a lot of Counties (see attachment) on June 30th 


Testing rules



Should be approved by RRC today


Local rules



Can adopt more stringent rules in regards to PH

Based on concensus of AG and SOG, if more stringent local rules are adopted (no matter how minor), the LHD must adopt State Rules by reference and all enforcement of the Well Program will be under Local Rules.  This means there is no Tort Claim Protectio, no AG authorization and appeals are to the Local Boards of Health

Environmental Health staff enforcing these Local Rules will not be authorized, but encouraged to participate in all training


Authorization



Process in place, form Letter of Delegation has been drafted

HD should request delegation of Authority ASAP, if only State Rules will be enforced

Hearing scheduled for DENR rules on May 20 in DEH Conference Room 1A201 

Not required for enforcement of Local Rules

Training


Going well, test passed by all who have taken exam

FTE Fees

TLP will send Memorandum to LHD re: effective July 1, 2008 all TFE must be charged $50, not a local option

Per AG staff, $50 fee must be charged for each permit issued

Interstate Environmental Health Seminar – New Bern, July 23-25.  Please allow and encourage staff to attend.

NC Division of Public Health Report  - Dennis Harrington

Appreciation from Leah for the flowers and support from the Association and its members.  Dennis asks that we continue to remember her and her family in their loss.

Debra A Davis is Dennis’s new assistant.

Funding for RTMS authorization should be spent this year if at all possible but will be reverted back to you if you cannot get it spent.

Estimate from Medicaid Cost Settlement has been sent out through email.  (See 

attachment.)  DMA has switched from Wachovia to Bank of America.  Electronic transfer will be from BOA.

HIS pilots recently received email from Dennis.  There will be a delay in implementation of mock pilots.  The platform is not stable enough.  This delay will not impact the dates for statewide implementation.

Two Medicaid Issues:  (See attachment)

A.  Standardized Public Cost Report

1. Jan’ 07 implemented rules that implemented Standardized Public Cost Report for governmental providers.  Moratorium kept this from being implemented until May 2008.  Implementation of the rules is now being required by May 25th, 2008.  The rules will not allow statewide averaging, but will settle with individual providers.    

2. Agencies cannot be paid more that 100% of Medicaid’s allowable cost.  This format will deduct all federal monies out of total cost pool.  Pot will be reduced.  Dates of service impacted from July 1, 2008.  

3. There is no way that RMTS will be able to provide enough information to report to the WIRM.  We may be going totally to paper (eliminate RTMS.) and will have to report quarterly (4 cost reports.)  CMS will only allow one integrated time study.

4. New report will apply to home health and hospice.  DPH will not be including these areas.

5. There will be training provided.

B.  Medicaid Targeted Case Management

Effective 3/3/08, Deficit Reduction Act, if implemented, will take 34.3m out of system (includes MCC, CSC, MOW, HIV case management)

This includes new rate methodology.

Areas of concern: Rates will be so low that services will not be able to be provided.

If Community Care of NC is considered managed care, it will limit PH ability to bill.   

A client may only have one case manager. Rules may disallow administrative costs

(see Attachment)

Budget Issues:  DHHS has been asked for 200m in recurring cuts.

Joy Reed: She is getting questions from staff regarding policy manual.  If the manual does not include individually signed standing orders, nurses are not covered to provide services, order tests and administer treatment.  MD signature on the policy manual is not enough.

Special Presentation: Model Health Department – Phred Pilkington

See attached powerpoint presentation.

Committee Reports (Action Items Only)
Women and Children’s Health – Bill Smith

No meeting.

Technology – Layton Long

The committee is requesting that LHDs complete a short survey.  Want 100% participation.  Information will be used to consider applying for grant funds.  Motion carried.  Please watch for survey email.

Epidemiology – John Morrow

No action.

Policy and Planning – John Rouse

The committee recommends adoption of the policy statement on public health structure:  “The North Carolina Association of Local Health Directors strongly supports retention of the current organization structure options for local public health agencies, including a single county health department, a multi-county health district, and a single county or multi-county public health authority, and retention of the current population requirement for combined human service agencies, with a strong emphasis on provision of an independent Board of Health serving as the policy-making and governing oversight board of the local public health department.”    Motion carried.

Reimbursement and Finance – Colleen Bridger

No meeting.

Preparedness – Doug Urland

No meeting.

Environmental Health – Mike Reavis

No action.

Nominations and By-Laws – Wanda Sandele

No action.

Education and Awards – Janet Clayton

No meeting.

Accreditation – Danny Staley

No meeting.

Health Promotion/Oral health – Beth Lovette

No action.

NCALHD Task Force on Animal Control – Mimi Rogers

The Task Force recommends approval of position statement (See attachment.)   Motion carried.

Action Items from Regions

No action.

Committee Reports (Information Items)

Health Promotion/Oral Health – Beth Lovette

No report.

Accreditation – Danny Staley

 No report.

Education and Awards – Janet Clayton

Reminder that Apprentice Applications are due April 30.

Nominations and By Laws – Wanda Sandele

No report.

Environmental Health – Mike Reavis

No report.

Preparedness – Doug Urland

No report.

Reimbursement and Finance – Coleen Bridger

No report.

Policy and Planning – John Rouse

There was discussion of Food and Lodging Fees and Medicaid issues (see Dennis’ report).  

Reviewed HB 1614 “Inherently Dangerous Wild Animals.  A rewrite of this bill is coming in the short session. The Task Force will follow and keep us posted.

The Association will be sending out information on how we are using Aid-To-County dollars.  Please let Lynette know if you are doing something differently with those dollars. 

Epidemiology – John Morrow

Flu Update – basically over.

Carl Williams presented a new study, Stari Study (Southern Tick Associated Rash Illnesses.)  They will be paying MDs to test (blood and skin biopsies).  Dr Ryan, Camp LeJuene is also working on STARI efforts.

Need to remember Tick Season.  Please educate your community about rain barrels.

Dr Engel provided an update on the Chemical and Radiological Response Plan.  He is requesting any comments, suggestions or concerns on the plan.

NCEDDS is continuing to roll out to additional counties.

A letter from Dr. Engel re electronic morbidity reporting is being sent out.  The Morb Cards are going away.  You need to educate your providers on how to access the electronic reports.  A question was asked regarding why LHDs need to accept information from local providers and enter data to send to the State. Why can they not enter the data directly?  Answer: That option will come later.  John will request that the email from Dr Engel be resent.

There was a suggestion that local departments put the form on their website with their County logo on the form.

Technology – Layton Long

No report.

Women and Children’s Health – Bill Smith

Title X and debt set-off was discussed.  Do not confuse this information with the email from Joe Holliday regarding the use of collection agency.  Wanda Sandele passed out copies of the letter from US DHHS re debt set-off and Title X.  It was suggested that we all keep the letter on file.
Regional Reports

No report.

Partners Reports

NCPHA- Wayne Raynor

Look for info on the September conference soon. 

Eastern District Public Health Association
May 7-9, Atlantic Beach Sheraton.

NCAPH – Beth Lovette/Anne Thomas

No report.

Liaison Reports
NCALOB

Reminder to have BOH surveys forwarded to ECU.

PH Institute

May 29 at 2 pm:  New Hanover County Health Department will be featured in PH Grand Rounds.

Preparedness Center funding has been cut by 50%.  This will impact service available to the locals.

South Central Partnership for PH

Employee Clinic on June 5th.  See attachment.

Adjournment
With no further business, the motion to adjourn was made, seconded and approved unanimously at 3:10 pm.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer

