MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

March 20, 2008
Call to Order – Rosemary Summers

The President called the meeting to order at 9:03 AM.
Approval of the minutes – Gibbie Harris

Dave Rice moved approval.   Dennis Joyner seconded.  Minutes were approved as presented.  
Treasurer’s Report – Gibbie Harris

Report shows that for January 2008 ending balance was $ 140,446.56.  We have 5 counties that have not paid their dues to date.  Lynette will be following up with them prior to the next meeting.                  .  

Barry Bass moved to accept the report.   John Rouse seconded. Report accepted as presented.  
Members were reminded to assure that their Association dues have been paid. 
President’s Report
We received a thank you note from  Strengthening the Black Family for the partnership award.  We will post the note on the Association website.

Due to the May calendar there is a difference between committee meeting dates and association meeting.  The 3rd Wednesday and the 3rd Thursday do not fall in the same week.  Bill Smith moved to change committee meeting times and leave association meetings on the third Thursday, May 15th.  Motion seconded by Dave Rice.  Passed.
We will be circulating a liaison list for changes and updates.  The agenda for the next Association meeting will reflect the following changes: only partner organizations will be on agenda for reports: Institute of PH and Alliance.  All others will be considered liaison organizations, not listed individually for reports but given the opportunity if they have something to report.

Officers and Director of the Association will be meeting next week with Franklin Freeman in the Governor’s office to discuss our legislative priorities.

Executive Director’s Report – Lynette Tolson

Joanne Brassington, new HR Director for the Alliance of Public Health Agencies was introduced and welcomed.   

Lynette shared a handout from Sally Malek, “Summary of State Regulations of Smoking in Government Workplaces, Private Worksites and Public Places in North Carolina.”  We will post the handout on NCPHA website.  This document includes information on laws and rules regarding Second Hand Smoke.  We will begin to provide this information on the website regularly.

Lynette spoke briefly about her plans to build collaborations between the Association and other organizations, including Medicaid and the DSS Directors as examples.  Please provide suggestions for others to Lynette.

State Health Director’s Report – Leah Devlin
The Pesticide Task Force is meeting regularly.  There is one more meeting scheduled on April 10th to be followed by recommendations.  Jerry Parks and Philip Tart are both involved in pesticide issues.  

The PH Study Commission is meeting next Tuesday.  DPH is planning to provide more information to the Commission on a number of issues.  The Division has been asked to include discussion on corporeal punishment in schools.  Tom Vitaglione, Chair of Child Fatality Task Force will address this issue.

The Joint Preparedness Study Committee of the legislature will be meeting soon.  DPH will provide input into agenda.  One issue that the Division wants to be included in the discussions is immunity for contractors.

Leah is excited that NC has decided to participate in a national campaign re Quitline.  
The will be cuts in the Preparedness budget this year.  Leah anticipates cuts in funding for immunizations and block grant cuts as well.  

Leah is pushing things with CDC.  We are one of few states to work on integration issues, how to better align research issues.  The Division will be convening a meeting in April with academia.  Rosie Summers will recommend a LHD to attend.  
The Division is recruiting for the Healthy Carolinians Director position.  Please forward any recommendations.
Wake and Guilford Counties are hosting the Acting Surgeon General next week.

State Environmental Health Director’s Report – Terry Pierce

New employee in Food and Lodging:  Terry Bolick, South Piedmont region.

BETS Update: The project is not dead.  The Techecnology Committee got to see the virtual laptop, which will available to all LHDs.  The system will operate on any laptop with enough memory; will have online connection in the field.  They are working on new inspection forms; will be effective in July.
Private Well Program:  Recommend that County Attorneys look at the State rules that go into effect in July and compare to current local rules.  These rules will be discussed at HD’s Legal Conference.  Again, LHDs need to spend their funds.  For changes in how you plan to spend funds, send revised budget as soon as possible to Lena Williams, with justification.  Terry is able to approve most of them quickly.  RRC had some objections to testing rules regarding the unspecified training requirements.  Changes to rules have been submitted.  DEHNR rules for Authorization have been drafted and are ready for publication.  We will have authorization by July 1st. 

Fees for Temporary Food Establishments:  AG’s Office informal response resulted in the following conclusions:
· TFEs may be charged a fee, provided all TFEs in the state are charged the same fee
· All TFEs will be charges $50 for each permit issued

· LHDs will collect and retain the fees collected for TFEs

· LHS will be expected to report the fees collected and must account for the $50 for each permit used
We are considering July 1st as a probable implementation date.  

Proposed Change for Mandatory Food Service Training:  Would be effective July 2009 for all new establishments.  There will be a transition period for Transitional Permits, pointes deducted until training acquired.  The Food Safety Education Group is proposing the following recommendations:

· Department approved course consisting of 6 or more contact/classroom hours

· ANSI accredited exam must be passed
· Recertification requires at least 3 hour “refresher course” and repeat exam

· Will provide an online list of approved courses; with a goal to eliminate State Certificates being issued

.

New Food Service Establishment Inspection Form:  Effective July 1, 2008.  There will be two pages with critical items on the 1st page and good retail practices on the 2nd.  Continue reporting Critical Violations and Revisits on spreadsheet while electronic tracking is finalized.

Drought Issue:  Working on document to provide info and guidance regarding drought effects on wells, especially the spread of contamination plumes.  Terry will send this out as soon as it is completed.
Reorganization of DEHNR:  Met with DEHNR and DPH management on March 19th to discuss the pros and cons of reunifying DEH and DPH within DENR.  Terry will continue to keep the Association posted on progress. 

Special Reports  - Dennis Harrington
DPH has been meeting with State Budget and Fiscal Research over past several days.
The current years Cost Settlement will be submitted by the 30th of March.  He anticipates payout in 4-6 weeks.  Settlement continues to grow.  The Medicaid Rates are not keeping up with costs.  They continue to work toward appropriate reimbursement upfront.  

There are new rules around Case Management that CMS is pushing.  A law suits has been filed.  It could mean a $30m hit to this system if it goes through.
EZ RMTS full roll out has occurred.

CMS is implementing a standardized cost report for Medicaid.  The implications are tremendous, could impact as much as $50m.  Dennis is working with PCG and internal experts to implement as effectively as possible.  NCALHD Finance and Reimbursement Committee will continue to be involved.

Whitney Francis has moved to State Controller’s Office.  Angie Murray is filling in until they fill the position.

From Joy Reed:

The proposed Clinical Policy on MCCP: there are concerns regarding the potential impact of this policy change on LHDs.  Joy distributed a document with points to consider (see attached.)  LHDs should review for comment if appropriate.
On April 1st the first of the new requirements for tamper resistant prescription pads goes into effect.  All requirements are effective on Oct 1st.

The State was funded for the third round of the Multistate Collaborative Funding.  There will be financial incentives for participation.  Participation will be determined based on quality improvement objectives determined at Federal level.  More to come.
Committee Reports (Action Items Only)
Health Promotion/Oral Health  - Beth Lovette 
No action
Women and Children’s Health – Bill Smith

No action
Technology – Layton Long

No action.
Epidemiology – John Morrow

 No action
Policy and Planning – John Rouse

Motion: That the recurring funding of $2 m for Incubators to the Association’s list of legislative items.  Motion carries.

Motion:  That the Guidelines for Critical Elements for Smokefree Worksites and Public Places Laws approved by the Association in 2006 be accepted as the Association’s position statement on tobacco control.  Motion carries

Motion:  Adopt the NEHA position statement on raw milk as Association’s position on the issue and notify the House and Senate Agricultural Committees of this action.  (Revise statement as appropriate replacing NEHA with NCALHD.)  Motion carries.

Motion:  Adopt the NACCHO position statement (revised with the NCALHD name) on immunizations with the added statement that the Association supports full federal funding for universal vaccine.  Motion carries.

Reimbursement and Finance – Colleen Bridger
No action
Environmental Health – Mike Reavis

No action.
Nominations and By-Laws – Wanda Sandele
No action
Education and Awards – Janet Clayton
No action
Accreditation – Danny Staley
No action
Preparedness – Gibbie Harris

No action
Action Items from Regions
No action.
Committee Reports (Information Items)

Accreditation – Danny Staley
The Committee reviewed the reaccreditation framework.  Guidelines for the site teams provided to Board.  

If a County is waiting for initial accreditation and wish to move up on list, contact David Stone.  No guarantees.

The Committee does not recommend visitors during site visits, e.g. students. 
Health Promotion/Oral Health  - Beth Lovette 
If anyone has opinions/suggestions on Healthy Carolinians, health promotion, etc., please let Marcus know.  There may be opportunity for changes in the system prior to hiring the new Director.  We will pull the motion from 3-4 years ago and send to Marcus.

The obesity proposal has some support in the legislature.  

The Speaker will not be looking for any controversial bills re tobacco in the Short Session.  Congratulations to the Counties who have passed tobacco rules.

Women and Children’s Health – Bill Smith

Converting insured to underinsured for vaccinations – insurance companies are billed and privately purchased vaccine is used; however, insurance company does not pay (full amount) thus the patient is underinsured and state provided vaccine is to be used. Issues with NCIR changing from private to state supplied.  Would have to refund amount received from insurance company unless it was for administration only. If copays/deductibles make payment full, then inappropriate to use state supplied. One solution is to bill only those insurance companies that one knows pay full amount and consider the rest as underinsured.

Motion to accept NACCHO’s position statement on immunizations and add seeks full federal funding for vaccination program – adopted and sent to Policy and Planning. (Note: wording on seeking federal funding rather than state is in recognition of NCALHD state budget priorities already established)

WIC package changes – handout of overview of changes to be effective 2009 (changes had to be cost neutral). For fresh vegetables/fruits separate vouchers for $6 (children), $10 (pregnant women) and $12 (breastfeeding women) will be given in addition. Of particular note is decrease in milk, eggs, juices and cheese for women and children. PHTIN conference to address in future.

WIC budget – estimates sent out in December with final budget in next couple of weeks. No increase in $ per participant. Seeking supplemental funding that exists at federal level.

FP collection policy – because Feds have approved South Dakota’s collection policy, counties that use that wording will have an approved version. There are a couple of states using Debt Set-off but no response has been received from Feds re:NCALHD’s stance that unless it could be proved otherwise, NC counties could  implement.

FP outreach – in order to increase # in NC, the 25% counties with biggest caseload drops will be contacted by consultant and plan developed – funding for about 20 counties.

Allowing private charges (sliding fee scale) for MCC/CSC type services – currently these services are reimbursed by Medicaid but no insurance or private pay. While one of the snipings at the on-going care management dilemma is that only Medicaid pays, by consensus, committee felt that with all of the uncertainty surrounding these services and the fact that collections would be near nil, to not address this issue at this time was appropriate.

Pending rules on case management services – it was again pointed out that these rules have been posted, NCDHHS Secretary has written letter against such changes and uncertainty continues to swirl.

SIDS – Healthy Start will have a campaign to have SIDS deaths properly classified (accidental suffocation is the true reason) and to prevent deaths (no co-sleeping, remove items from crib, etc.)
Technology – Layton Long

HIS update:  No extension.  The plan is that all counties will be on by November 2008.  It is vendors responsibility to assure interface and data conversion for those LHDs using private vendors.  Still don’t have dates and locations for superusers.  Web site will be updated by April 4th.  E-learning modules are going live April 15th and will be available for local staff.   
RS Board/DEH website is available.  Staff are encouraged to view and update their personal data.
Epidemiology – John Morrow

Flu update: Still declining but widespread activity continues.  
NCEDDS has been rolled out for State.  Wake County reports the system is working well.  End of May will have 12 counties on the system.  Mid-summer all large counties will be live.

The morbidity cards will be gone.  There will be a modified CD report card, which is on the website.  LHDs will have to print at local levels.  You can provide the report card to local providers electronically and have them mailed to local HDs.  There will be a demonstration at the EPI Team Conference on May 19th.  Syphilis and HIV will be added later.
Memo will be coming regarding declinations on HIV testing.  The State is still working on the issue of documentation.  Also, will address the issue of retesting of pregnant women when there is an indeterminate result.

Policy and Planning – John Rouse

The position statement on the structure of the public health system was reviewed and  needs to be fleshed out.  The handout is attached.  Email John with comments or suggestions.
Buncombe County is backing off of plan to combine public health and social services.  They will now recruit a health director that is trained in public health.  
Reimbursement and Finance – Colleen Bridger
No report

Environmental Health – Mike Reavis

Problems re compliance testing of new wells was discussed with the State Lab.  State Lab was instructed by Legislature to charge fees to cover cost of new water testing requirements.  Compliance sample can not be broken down into separate pieces.  There is the possibility of reducing price of retesting.  Shipping options were discussed.  UPS Ground is available @ 7.50 per.  If Nitrate/Nitrite samples are out of temperature, it could result in false negative result.  Chill the sample right away and keep on ice to assure the results of the test.  LHD has the option to pass cost of tests on to contractors.  
Nominations and By-Laws – Wanda Sandele
No Report.
Education and Awards – Janet Clayton
Update on Apprenticeship Program.  Application information will be emailed next week.  The Program plans to have the apprentices in place by July 1.  Five states were selected to participate, including NC.  Five apprentices will be placed in NC.  Twelve schools have been contacted and students are applying now.  They will be bachelor trained and assigned for 3 years.  Assignment need to be broad.  The process will be competitive.  Applications are due by end of April.  Mac McCraw, Rick Mumford, Joy Reed and NCALHD representative will review the applications.  
Early Childhood Vision:  There are new vision screening standards (stereopsis) for kindergarten aged children.  Prevent Blindness North Carolina has grant funds to train LHD staff to do this testing.  Funds must be expended by May 2008.  They will work with Joy Reed.

Work continues on new Health Director orientation.  
Preparedness – Gibbie Harris

The State will experience at least a $6m decrease in preparedness funding in 2008.  Discussions regarding the impact of funding cuts on local agencies has just begun.  The State will need to find ways to sustain network capabilities.  There is a recommendation that we all let our congressional delegation know about the impact of continued demands and decreased dollars.

Question if preparedness is now part of core requirement?  Is this a necessary public health effort to protect the public’s health?  Refer back to committee for discussion of how much can be demanded from Counties regarding preparedness activities.  

Committee will work with PHP&R regarding recommendations for use of limited funds.
Strategic National Stockpile Assessment update:  The State scored a 93 (green.)  PHP&R reports that the measure of SNS preparedness is here to stay and that it will be critical to maintain the State Plan.

The Committee received updates on exercises that will take place before the end of the fiscal year.

The DRAFT Public Health Response to Chemical and Radiological Contamination Emergencies Plan was presented and discussed.  The State plans to provide training to local agencies on the plan through the PHRST Teams.  The recommendation from Committee was to send the Plan out to all LHDs for review and comment prior to training implementation. 
Regional Reports

Region 10:  Second annual awareness breakfast for legislative delegation is planned for April.
Liaison Reports
NCPHA- Wayne Raynor
Sept 24-26 NCPHA Annual Conference Theme: Showcasing Public Health: People, Pride, Professionalism.  Plan to see a lot of new and exciting changes.
September 2009 will be the 100th Celebration of NCPHA.  The conference will be held at the Grove Park Inn, Asheville.
EDNCPHA Annual Conference:  May 7-9th at Atlantic Beach Sheraton Ocean Front:  Public Health Challenges in an Aging Population (theme.)
WDNCPHA Annual Conference: April 2-4th in Clemmons, NC.
Institute – Dorothy Cilenti
All Hands Incubator Meeting was held at the Friday Center.  The Institute recognized Senator Purcell for his support of the Incubator Initiative.
Management Academy application process ends of May 31.

Public Health Grand Rounds in May will highlight New Hanover County.

Orientation for new health directors is available on the NACCHO website.

The Accreditation Board will meet April 11 to hear from 3 counties who have been thru re-accreditation.

Approximately 50 % of the funding for the Preparedness Center will be cut this year.

ANCBH – Bob Blackburn
3M Project (March Membership Madness) is ongoing. 
Survey and database being conducted through ECU is about 50% complete.  

The Association is considering a recognition award for the news media.  We will work with Lynette to involve NCALHD in this effort.

School of Government - Amy

Legal Conference:  If you need more information call Amy at 843-4957 or email her at the School. 

Statutes Manual:  May order from the School online or at their bookstore.

Alliance – Beth Lovette

All LHD are members unless they opt out.  All LHD can use the Temp Staffing services.  
The Alliance will meet after this meeting.
Immunization Advisory Committee- John Morrow
MMR vaccine will not be out for awhile.
Minute Clinics: trying to require them to participate in NCIR.

FluMist working very well for children – 65% better than injectible vaccine.
Adjournment
With no further business, the motion to adjourn was made, seconded and approved unanimously at 11:45 am.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer
