MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

February 21, 2008
Call to Order – Rosemary Summers

The President called the meeting to order at 9 AM.
Approval of the minutes – Gibbie Harris

Dave Rice moved approval as read.  John Rouse seconded. Minutes were approved as presented.  
Treasurer’s Report – Gibbie Harris

Report shows that for January 2008 ending balance was $ 146,465.46                  .  

Barry Bass moved to accept the report.   John Rouse seconded. Report accepted as presented.  
Members were reminded to assure that their Association dues have been paid. 
President’s Report
Each month we will move one of the Liaison Groups to the start of the meeting.  
The membership list coming around.  Bolded names have paid dues.  Please make sure that you are processing your payment.  Rosie has a goal of completing the dues process by next month.
You have received an email from Lynette regarding committee memberships and liaisons.  Please review and let Lynette or Rosie know of changes.  

You received an email from Rosie asking for 3 items that you would prioritize with an Aid-To-County funding increase.  How would spend this fund in the 10 essential services?  She will be reporting to the PH Study Commission.  Legislators love compelling stories.  Please send those on as well.  They will help us build our case.  She needs this information by tomorrow.

We continue to meet with the Hospital Association and State DPH as part of Collaborative effort.  John Rouse is being added to the Steering group.  The group meets monthly.  There is a report coming from P&P Committee regarding several initiatives that would provide exciting opportunities.  The Hospital Association Executive agreed to support our Aid-To-County ask to build strong Public Health system.  Rosie believes we have gained an ally.

New Health Directors:

Toe River HD (Jessie Green) starts May 1
New one Pamlico County 

Interim in Hyde (Clayton)

New one in Cherokee

Buncombe Health Director has resigned.  They are appointing an interim and conducting national search.

Executive Director’s Report – Lynette Tolson

New hire Becky Hughes will serve as the Alliance’s Payroll Administrator.  
Lynette is advertising an Human Resources position for the Alliance.  She has received 69 resumes so far.

In January a letter was sent to the legislators and legislative staff announcing Lynette as the ED for the public health organizations.  She has received a number of letters and calls of congratulations and kudos for combining PH agencies to increase our voice.
Lynette is beginning to meet with legislators and their staff.  She will let LHD know when she is meeting with their legislator and what the discussion was.  She may be asking for assistance in attendance at meetings or potential follow up to meetings with legislators.  
Planning 2008 NCPHA Conference continues.  There is the possibility of a candidate forum at the conference, including 6 candidates – governors and federal races.   Please send suggestions please send to Lynette or Wayne.  They are engaging the PH student caucuses who are interested in PH policy issues.
Association is becoming a formal 501c6.  IRS has provided the federal ID number.  Our attorney asked that we have a formal vote on our By Laws.  Don Yousey moved to adopt.  Seconded by Barry Bass.  Discussion:  Does this change our relationship with Association of County Commissioners?  Rosie will follow up and make sure that it does not present problems.  The motion passed.  The Secretary will sign for the Association.

Sate Health Director’s Report – Steve Cline                      
Leah is attending the School of Public Health Advisory Committee
PH Study Commission agenda was passed out.  They will be reviewing the Public Health Improvement Plan.  All HDs are invited to attend on Tuesday, February 26th from 10 am to 1 pm in Room 544 of the Legislative Office Building.  The 2nd meeting will focus on several issues that can committee can own and support.  The Commission may require a third meeting.

It is budget season.  The Division has submitted its expansion items request.  All are associated with the PH Improvement Plan.  Steve reminded us that it is a long process thru to governor’s office.

Top 3 priorities: 
Obesity/Health Promotion dollars to LHDs and demonstration projects
23 million in Aid- to-County funding

Child health vaccines and other interventions.

The national PH Preparedness Report was released yesterday at the annual preparedness summit.  NC has done well. The report presented profiles on each states efforts.  The NC profile put the spotlight on the PHRSTs as a best practice in the nation!
The 1st meeting of the Pesticide Exposure Prevention Task Force was held.  They hope to finish their work in 3 meetings.  The next meeting will be on March 17th.  

If you need copies of PH Improvement Plan, let Steve know.
State Environmental Health Director’s Report – Terry Pierce

Private wells:

Rules passed on Feb 6.  Nitrate/nitrate testing is temperature sensitive.  Transport is causing issues.  They are continuing to look for options to address the problems.  They may consider using UPS and FedEx.  Terry is not sure what that means when it is out of temperature; if makes the results worse, or it may not affect the results.  

The Test Bank is almost ready and will include.1700 rules.  

Some LHDs have not expended all their funds.  These funds will not be carried forward and need to be spent.  No permission is needed if you feel you can relate the expense to the well program in some way.  If you are having a problem spending these dollars let Terry know.

Counties may set fees after July 1, 2008 – GS 130A-39 permits (gives BOH authority – GS 87-97)

A question regarding the cost of resampling is being referred to Leslie Wolf.
RS Board/CIT/Authorization Database has been merged.  It is live now but they have not sent instructions out yet.  LHDs will be able to do a lot online.  Registrations remains in system to avoid need to recreate. Look for memo early next week.

New restaurant Inspection Form completed and will be effective July 1.  They will be distributed soon.
TLP made presentation CPH regarding removing the 2-point bonus.  Restaurant Association has endorsed.  Rules will be proposed in August – effective July 2009 – and will require training.  Resident Camps – effective Jan 2009.
Water use question – is it a good idea to have automatic flushers during time of drought?  Probably not!
Special Reports  - Joy Reed
Mitzi Parris is retiring at end of March.  Position was posted, has closed and interviews are scheduled.
Hazel Moore has reported that a number of the Intro to PH nursing courses had to be closed because they did not get facilitators.  There are 30 + new nurses who are impacted.  Participants have to travel to other sites.  Committee is reviewing and revising course.  Several modules will be online.

In the monthly meeting with Medicaid the price of oral contraceptives was discussed and their was an agreement on code and rate (per pack rate.)  They approved a maximum of 14 packs at 3.35 per pack.  When implemented the rate will be retroactive to Jan 1 ’08.  They are waiting for EDS to have the system work completed prior to implementation.   
Committee Reports (Action Items Only)
Health Promotion/Oral Health  - Beth Lovette 
No action
Women and Children’s Health – Bill Smith

No action
Technology – Layton Long

Motion:  LHDs will submit current and future local administrators for HSIS and HIS for NCID as well.  Motion passed.

NC PH Network – There is a significant amount of $ that the FCC provides that is not being used (6 million to NC.)  The FCC will provide funds for enhanced networking across the state for pipe development.  It is only available to rural health clinics and non-profit public health organizations.  There is a 15% match required. 

Motion:  The Association supports in concept the pilot program and designates members to meet with the committee to participate in the process with the other partners.  Motion passed
Epidemiology – John Morrow

 No action
Policy and Planning – John Rouse

Obesity Initiative (thru the Hospital Association/Public Health Collaborative) plans to seek 12.5 million from the General Assembly for several projects. 
Motion:  The Association supports the concept of the obesity initiative and the president will serves as a member of committee developing the initiative.  Discussion: Beth Lovette will be asked to serve as well.  The dollars will not be proscriptive.  The LHDs will determine how best to use dollars in their community.  Motion passed
Quality Improvement Initiative:  The Hospital Association/Public Health Collaborative plans to go to the BCBS Foundation to seek a 5 million grant to establish at Quality Improvement Academy that would work with LHD teams who come to the Academy with a QI project.   Partners would include Community Care.
Motion:  The Association supports in concept the QI Initiative and the President will serve on Committee.  Discussion: Is this the same thing that is occurring through the Leadership program at SPH.  The SPH is involved in this Initiative.  This brings additional resources to QI and will allow us to take Accreditation to next level.  The goal is to have an improved system of public health in all communities.  This request is not in the State’s Expansion Budget, but will be tied in accountability work that is occurring currently.  Gibbie Harris will also be part of Committee to assure the connection between with the accountability work.  Motion passed.
Legislative Agenda:  Our President asked that we limit our agenda to 3 issues.  
Motion:  To adopt the following three legislative issues as priorities for the Association in the 2008 Short Session:
#1  23 m Aid to County.

#2  Obesity Initiative

#3  Food and Lodging fees

Motion passed.

Came from Environment Health Committee to Policy and Planning:
Motion:  The Association will send a letter to the Secretaries of DPH and DENR in support of realignment of DPH under DENR.  Discussion: What we are really going to gain?  The Secretaries are supporting this move.  It will provide more visibility for PH issues.  It elevates the SHD position.  It streamlines the work of both arenas of public health.  The competition in the budget process would be reduced greatly.  A reduction in  staff from a 19,000+ Dept to a 4000+ Dept.  Terry is working with Chris Hoke on organizational chart that will be presented to both Secretaries tomorrow.  We have a unique opportunity: 2 Directors are in support and 2 Secretaries are willing to consider and to take to the Governor.  Why not Department of Health?  There has always been a tremendous resistance to that move.  (Chris Hoke)  It is strategic to avoid local consolidation and to avoid splitting off environmental health.  Wayne Raynor shared some historic perspective of the pros of moving out of DEHNR to DHHS.  Jim Jones thinks that the assumption that we will be more competitive for funds is erroneous.  Motion passed.
Reimbursement and Finance – Colleen Brigdes

No action
Environmental Health – Mike Reavis

Temporary Food Stand fee
Motion:  Recommendation from the Association that DENR considers fees for TFS and that the fees remain with the LHD.  All LHDs would have to collect the fee and the amount would be standard across state.
The fee would be per event.   DENR would determine the fee; possibly same as the restaurant fee.  Concerns were voiced that a $50 fee per event might be onerous for some businesses.  Would State statute need to be changed?  No. LHDs will be keeping all of the dollars collected.  That may change if local option passes.  This fee would not affect status of non-profits who are exempt.  Motion passed.
Authority for the establishment of this fee exists under current statute.  The statute requires a 1/3 – 2/3 split but State will not collect any of it from the LHDs.  

The Committee strongly suggests that President ask the State Lab (Leslie Wolfe) to address the group next month re testing issues.  

Nominations and By-Laws – Wanda Sandele
No action
Education and Awards – Janet Clayton
No action
Accreditation – Danny Staley
No action
Preparedness – Gibbie Harris

No action
Action Items from Regions
Region 8: Wishes association regions to remain as is.  
Region 3:  Wishes association regions to remain as is.  

No vote.
Committee Reports (Information Items)

Accreditation – Danny Staley
Accreditation Board is working on policies to assure standardization. 
Basic framework for re-accreditation: the first group of LHDs to be re-accredited will receive their self-evaluation forms in Sept ’09.  They have to complete their self-evaluation 6 months before their Accreditation expires.  
Health Promotion/Oral Health  - Beth Lovette 
No report.
Women and Children’s Health – Bill Smith

Clarification on new immunization requirements:  Packet that went to schools shared.  LHDs required to take a snapshot at school entry, 6th grade, college entry; but not required to follow up.

Issue re underinsured are not being covered:  Research shows that almost everyone is covered now (within age requirements.)  If they are insured and insurance bounces then they are underinsured.  

Health Check doesn’t want to cover outreach.  Expect Community Care to cover.  

Technology – Layton Long

John Graham presented yesterday on software worked out through incubators.  Not an  endorsement from Committee.
HIS is on schedule.  March training for super users for batch counties only.  The Committee is requesting any available information on hardware needs, etc so that LHDs can include this planning in their budget processes and hardware replacements.
Epidemiology – John Morrow

The flu is here.  Update report on surveillance demonstrates that the rates are the highest since 2004.  80% of cases reported are H3s in NC.  Less than optimally matched vaccine.  FluMist seems to be more effective.  Most cases are being seen among 5 – 24 year olds, no reported pediatric deaths.  
NCEDDS – 14 counties are now using the TB module.  Module has been completed.  Starting March 4th Wake County will start implementing the general CD module.  Lab reporting online has been started with Labcorp and the State Lab.  April 8th, 3 additional counties will be brought online.  They are interested in 30 more agencies to start up this summer.  Let Allison Connelly know if interested.  The State is developing talking points to help you sell the system to our staff.

Policy and Planning – John Rouse

Memo from Chris Hoke re euthanasia rules:  If 10 people write a letter to the Agriculture Department they would have to hold the standards and re-evaluate them prior to implementation.  Purpose of the letter is to delay implementation and let the legislature further study the standards.  Don Yousey and MiMi Cooper are offering to create an ad hoc committee to discuss this issue.  Contact Don or MiMi if interested.  We may be able to meet with Board of Agriculture before the rules are processed.
Motion from MiMi Cooper: Recommendation that the President appoint an Ad Hoc Committee.  Second Colleen Bridger.  Discussion: Concern was voiced on joining the NCALHD with animal control issues.  Motion passed.  MiMi and Don will be the core.  Lynette will send out an email asking for response from those who have animal control.

Request for written information on the legislative issues as soon as possible.  Coming soon.
Reimbursement and Finance – Colleen Brigdes

RMTS fact sheet has been made available.  There was discussion re distribution of dollars thru ATC in the WIRM.  We were asked to try this process for a year.   (ATC 110 item)  Committee will re-evaluate in one year.  If the funds are not spent by end of May will vanish from the WIRM but will not come out of 24430 (State budget.)  The State has the potential to have the unspent amount added to your allocation for next FY.
BCCCP: The State is working to address concerns regarding the discrepancy in rates.  They hope to increase payments to $255/woman for LHDs.  This is consistent with other providers.  They plan to make the rate increase retroactive to Jan 1, 2008.  Notification to come.

The State may have some one time only BCCCP dollars.  These funds may be used to purchase equipment for culposcopy services.  Note: Ongoing costs are very high (biopsies.)

What to do with counties with BCCCP target that never meet?  The Finance Committee will meet jointly with the accountability committee to discuss remedies.

Environmental Health – Mike Reavis

No report.
Nominations and By-Laws – 

No Report.
Education and Awards – Janet Clayton
NC is one of 5 States approved to participate in the PH Apprenticeship Initiative, a Workforce Development process funded by CDC.  The Local HD would fund travel and other ancillary costs.  We will place the powerpoint on the Initiative on the NCALHD website.  Details are still to be worked out.  The State has to have process regarding who can apply nailed down in next 30 days.  The apprentices will be more of a generalist position, e.g. health educators, etc., to perform a job that is already established.  This is not an internship.
Janet will be soliciting input from new HD (less than 2 years) regarding what needs to be included in new HD orientation.  Most appear to be requesting nuts and bolts.  The Committee wants to have the training in place by July.

Experienced HDs – what do you wish you would have known and what can you teach.

Preparedness – Gibbie Harris

No report.  Doug Urland has been appointed as chair of the Committee as Gibbie now serves as Secretary of the Association.
Regional Reports

None
Liaison Reports
NCPHA- Wayne Raynor
Sept 24-26 NCPHA Annual Conference Theme: Showcasing PH: People, pride, professionalism
Planning for 2009 conference has begun (100th anniversary of first PH conference.)  Will be in Asheville.  Special planning group is being put together.  

Sept 23 will be the NCALHD meeting in New Bern prior to the 2008 Conference.
The NCPHA covets the HDs support.  Our goal over 1000 members by next year.  Look for information.

Another goal to get volunteers more involved in NCPHA.  We are putting together a healthy eating cookbook.  All about 100: one recipe per county; one from each section, etc. – want to have ready for ’08 conference.  
Institute – Dorothy Cilenti

In ‘30s, average HD salary was 7,000; 50% MDs.
NACCHO has good welcome packet for LHDs.

Wyn Mabry and Gibbie Harris accepted into NPHLI.

The Institute has published their annual report.  Copy is coming and online.

All Hands meetings for Incubators at the Friday Center on March 18th from 12 – 5 pm.  All HDs are invited to attend.
On obesity issues, Sarah Strunk and her staff are available for consultation.
ANCBH – Bob Blackburn
New phone # for the Associations: 704-300-1365 (answering machine)
ANCBH is focusing on:

· March Membership Madness: will be receiving phone call.
· Survey from ECU due by March 1.  Need the information to keep members informed about legislative issues.  
Mr Blackburn is making a presentation at conference re Accreditation.  If have input, please contact Bob.
Alliance – Beth Lovette

Meeting directly after this meeting in the SHD Conference Room.

Looking at next year’s contract issues and staffing fees.

Comments:

Milbank Memorial Trust – Systematic Reviews document.

Region 4: want to track PH retiree bill

Public Health Reports – article on STD treatment in Cumberland County 

Please let Lynette know about meetings with legislators.  She will provide any info that would be helpful and will attend if appropriate and able. 
Adjournment
With no further business, the motion to adjourn was made, seconded and approved unanimously at 11:25 pm.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer
