MINUTES
North Carolina Association of Local Health Directors

Full Association Meeting

January 23, 2008
Call to Order – Rosemary Summers

The President called the meeting to order at 2:00 pm

Recognize new HDs:  
Eric Ireland, Franklin County




Ramon Rojano, Executive Director, WCHS, Wake County




Felix Meyer, Wilson County




Samantha Berryman, Interim, Surry County

Terry Snowden:  Insurance policies should have been received in the last ten days. Please review insured list and policy to assure that they are accurate, especially additions and deletions.  It is time to talk about renewals.  Due to changes in the market place it is also time to market to another carrier.  Ace has done a great job.  We will have to step up renewal process to assure that we have policies in place.  Terrie will need info form back by the end of February.  She will have renewal proposals by the Legal Conference so that policies can be in place by July 1.  Expect flat pricing for renewals.
Approval of the minutes – Gibbie Harris

Minutes were approved as presented.  
Treasurer’s Report – Gibbie Harris

Report accepted as presented.  (See attached)
2008 Budget presented.  Accepted unanimously.     (See Attached)              
President’s Report
Rosie reported on a Strategic Planning session that was held with the Executive Committee to develop foci for the coming year.  John Graham facilitated.  The group identified five strategic directions.  Please take the info and review (see attachment.)  Please provide comments and feedback to any officer of the Association.  

One suggestion is to include mini-educational sessions at each meeting.  A survey was distributed and completed by members on issues of interest for future meetings.

Rosie is participating in meetings that involve the NC DPH and the Hospital Association to discuss opportunities for collaboration.  There will be ongoing meetings of the leadership of these groups to move efforts forward.  She will keep the Association informed of the results. 

Executive Director’s Report – Lynette Tolson

New staff: 

Kim Crouch, NCPHA focus
Shannon O’Berry, Alliance focus
Contact information to follow

She is advertising for two new positions: payroll/administration position; director of HR – both positions will focus on the Alliance.

NCPHA Annual Meeting is planned for September.  Goals of the meeting are to showcase the new and improved organizations and to celebrate public health in NC.
The staff will be working on new HD orientation and packet.

Sate Health Director’s Report - Leah Devlin                      
Leah appreciated the chance to work with Wanda Sandele as Association President and thanked her for her efforts on behalf of the Division of Public Health.
She is looking forward to efforts of the Public Health Study Commission and will keep us updated.  Ann Thomas and Beth Lovette have been appointed.
Pesticide Task Force has been appointed.  Jerry Parks represents the Association.

Hospital Infection Control Study is underway.  Jeff Engel chairs this effort and Leah serves as a member.
Leah reminded us of the reception at Museum of History on Thursday night.

She thanked the Association for the Ham Stevens Award.

State Environmental Health Director’s Report – Terry Pierce

Terry presented an update on the Private Well Program.  We all have contracts now.  Please spend dollars as quickly as possible.  Terry is requesting the ability to carryover unspent dollars but there is no guarantee.
Enforcement for onsite Wastewater Certification: current rules that are being enforced require installers to be registered with local HD.  Ask that you accept only those with appropriate qualifications.

Mecklenburg Co using Digital Health Department.  BETS working on laptop issues; trying to convert HSIS data.  Developing reports so that when we move to BETS we will be able to click a button and run predeveloped reports

Lead program item: decreasing staff due to decreases in cases of lead poisoning.  Proposing to take staff savings and use the dollars to address lab costs at State Lab (costs of the micro containers)

Food and Lodging – revising form (2 pages)


Critical violations (page 1)


Good retail practices (page 2)

Special Reports  - Joy Reed
Annual reminder to make sure that staff have the latest CPT/IDC9 books.  Please have someone on staff regularly review the Medicaid Bulletins

Proposed rules:  Office of State Personnel has proposed what it means to be a career employee.  A public hearing will be held on Feb 20th.
Committee Reports (Action Items Only)
Alliance – Beth Lovette

No action items.
Health Promotion/Oral Health  - Beth Lovette 
There has been a request that HDs participate in a survey on a social marketing intervention regarding an aspirin a day for women over 40.
Motion:  Approve survey to go out to Nursing Supervisors and for them to facilitate providers filling out surveys.  Approved.

Women and Children’s Health – Bill Smith

One-time allocation of $1.1M Family Planning funds for distribution.  In the past these funds have been distributed 20% divided equally and the remainder based upon increases in FP caseloads up to $60K max per county.
Motion:  Continue to use the same process to distribute these funds. Approved.
The State has experienced a decrease (4500) in family planning clients.  Waiver has kicked in and part of compliance requires that there would be no decrease number of clients.  

Motion:  Support DPH’s efforts to identify 15 counties or so that have had the biggest caseload decline (numbers not per cent) and give them $15-25K each to implement outreach efforts – if the numbers improve, counties would be eligible for 3 years.  Approved.
Technology – Layton Long

No action.
Epidemiology – John Morrow

No action
Policy and Planning – John Rouse

No action
Reimbursement and Finance – Colleen Brigdes

No action
Environmental Health – Mike Reavis

Lead funds are now available due to reduction in staff

Motion:  The Committee recommends that the State use the unspent dollars to offset the cost of the microcontainers required for lead testing.
Approved

Educational bonus points for restaurants.  Timing of training would not change and deduction for no training would be 2 points.  Will require rule change.

Motion:  Association asks DEH to eliminate the bonus points for educational training but continue to require the training.

Approved.

Nominations and By-Laws – 

No action
Education and Awards – Janet Clayton
The Committee received information on the Public Health apprenticeship program through CDC.  Competency areas and skills for public health roles are part of the program and will a pipeline for new public health professionals.  The State has 2 weeks to get their proposal in to CDC.
LHD will have to submit applications with roles of apprentice which will be reviewed by Mac

Partners in this effort include: SPH, ECU, NCCU, NC A&T, Institute of Public Health
Motion:  Request a letter of support for the application.  Approved
Accreditation – Danny Staley
The Multistate Learning Collaborative is moving into Phase 3. 
Motion:  Letter of support for the Multistate Learning Collaboratives.  Approved
The funding for accreditation and re-accreditation is ongoing, but the amount is sufficient.  

Motion:  Forward the issue of funding for accreditation to Policy & Planning.  Approved.
Preparedness – Gibbie Harris

No action
Action Items from Regions
None
Committee Reports (Information Items)

Alliance – Beth Lovette
Planning retreat was held.  The Alliance is confirming that it is the staffing arm of local public health.  Focus will be on creating staffing pools for environmental and nursing positions.  
Health Promotion/Oral Health  - Beth Lovette 
Asthma grants have been awarded.
Janet Reeves still very ill and at ICU at Duke.  

The new Falls prevention program will be asking for representation from the Association.

Staff competencies:  Joy Reed is working with her staff to develop checklists starting with most at-risk programs and services that are billable.

National Legacy Foundation is seeking support from DPH.  This support will lead to PSAs in North Carolina.

HB 24 (SHS in local government buildings) study of county and municipality participation is being conducted by DPH.  The report will be available prior to the short session.

SOPHIE is developing a training program to be rolled out at NCPHA.  The training targets Health Promotion staff who do not have a formal Health Education background.

Women and Children’s Health – Bill Smith

CMS has sent a 105pp document that outlines case management changes. It would limit Medicaid recipients to one care manager – some thought that Community Care Networks may qualify in that role. Anyone getting mental health services already has a case manager and others would be duplicative. This continues to place CSC, MCC and MOW in a precarious situation. Carol Tant will send out an outline of the proposed changes. The Department is developing a response. Additionally, the section is charged with monitoring. Counties that have not seen the anticipated non-Medicaid children in CSC (that equates to the State funds supplied) would have that fund possibly reduced.
Technology – Layton Long

John Graham has reached an agreement with CDP for reduced costs.  Rates for existing and add-on $1090 per user + seating fee = $1300/user (annual fee).  They are developing a well and septic component that is being testing.  Contact John Graham if interested.
HIS Update:  Agreement on 2 phase implementation approaches.  1st phase: training for super users (375 slots available – based on number of users in county @ 5 per).  10 consecutive workdays/5sites across state.  2nd phase: e-learing, streaming video.  Super users will be train the trainers

User acceptance starts with pilots – Feb 25th 

Super user training @ June
Statewide rollout Sept 3rd – Oct 3rd

Epidemiology – John Morrow

Catawba Co has had an outbreak of salmonella.  They have reported difficulties using the HAN.  There have been some improvements but there is still a need to revitalize the User group.  Reminder: there is a Manual under HELP tab on the website.  Make sure your profiles are updated appropriately.
State lab: How do you do food sampling; who does what, when.  New info: Food Defense and Safety Task Force is working on how-to guide which should be out in next several months.  Good idea to collect food when available, but don’t necessarily send it.  Make sure you know what you will do with the info before asking to have the tests run.  Staff in Raleigh will help you make that decision.  Consult with the State Lab experts.

HPV reflex testing has been implemented on specific pap specimens.  Tests for 13 of high risks types of virus.  So far, almost ½ of tests run have been positive.

Flu update:  ILL picking up across state: sporadic to local last week.  NC will go up to regional next week.  

NCEDSS roll out.  See handout for the schedule.  Looking for 9 HDs to volunteer for July – August time period.  Contact Alice Connolly if interested.

Acute Renal Failure Outbreak in Guilford County (see handout)
Policy and Planning – John Rouse

2008 legislative agenda:
· General aid-to-county money (Joy to develop talking points)

· SHS issues

· Locals authority to set food and lodging fees (Buck Wilson – lead on this issue); encouraged to find someone from majority party to sponsor.  If know of someone let Buck know.  Need those counties that signed off on this last year to check with their legislators re sponsorship

Support items:  will remain the same

Other issues:

· Incubator funding

· Monitoring licenses of pool and spa operators
· Animal control issues: gas chambers

· Further discussion re combining environmental health/DPH next month

If committees or members have issues they wish to address, pass o to John or Rosie

Reimbursement and Finance – Colleen Brigdes

RMTS Pilots have been selected (6) rolled out Statewide in March/April.  Reports more user friendly.  Exploring Web based program for web-based dailies.  Budgetary estimates will be available within a week.  Jul – Dec funds will go into aid-to-county in the WIRM. These will be unrestricted funds but must be spent by May 30th.  These Aid-to-County dollars distribution plan will not be changed for two years.  PCG staff consultants/ DPH administrative consultants are available to answer questions re who to include in the study.  Copy Joy Reed on requests for info.
BCCCP: Concerns remain that money is not being spent by locals.  Concerns from locals remain that money is not being equitably distributed.  Response: Study showed that $40 difference between HD and non-HD entities.  DPH will look at cost reports to determine what the statewide average cost is per entity; work with state to determine set rate for all.  Marcus will email report out to all to assure that info in report is accurate.

Environmental Health – Mike Reavis

There was a discussion regarding potential local fee for food vendors at events that could be determined by DEH without legislative action or rule change (as much as $50/vendor).  Non-profits excluded.  Contact Mike with thoughts on this issue.
Nominations and By-Laws – 

No report.
Education and Awards – Janet

New HD orientation is being developed.  If you have ideas for topics, please contact Janet.
Accreditation – 

Training for LHD staff is under development and will possibly be web-based.
Local Health Directors, please make sure that your staff who serve as site visitors are aware of local policies on stipends.
Preparedness – Gibbie Harris

The Committee reviewed and offered recommendations to the PHRST Continuity of Operations document.
Julie Casani updated the Committee on the process for strategic planning that will be rolled out over the next six months.

Julie also updated the group on the CDC funding status.  There will likely be reductions in funding that will require assessment of levels of funding for the Counties and the PHRST.  She hopes to have more definitive information at the February meeting.
Regional Reports

 No reports.
Liaison Reports
Institute of Public Health –  Dorothy Cilenti
Welcome from Ed Baker.  Look forward to working with us in 2008.

Monecia Thomas:  Management Academy

Reminder that the academy is a nine 9 month intensive program that trains public health professionals and community-based professionals to develop business plans.    Next start date will be late July/early August.
Current session: 60 participants; numerous states represented.
Those counties who have not used the Academy expect an email from Monecia.
School of Government –Amy Wall
Upcoming trainings

April 16-17
Legal Conference

March 11
Privacy Seminar

New Statutory Compilation will be available to order in several weeks.

NCPHA – Wayne Raynor
Fall Conference: Sept 24-26, New Bern Sheraton

2009 – 100th anniversary of NCPHA
ANCBH – 

No report. 
Other Liaisons

RS Board:  Layton Long

CIT database online Feb 1.  Streamline
Justin Warren Task Force:   Rosie
The Task Force was successful in securing funds in last session.  The group is looking for new ideas for their agenda for next session.
Adjournment
With no further business, the motion to adjourn was made, seconded and approved unanimously at 4:00 pm.

Respectfully submitted, 

Gibbie Harris

Secretary/Treasurer
