MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

August 16, 2007
Call to Order—Wanda Sandele

The President called the meeting to order at 9:00 a.m.
Approval of the Minutes—Danny Staley
Minutes were approved as presented.

Treasurer’s Report—Danny Staley
Report shows that for 8/10/07 the ending balance was $46,863.69.
Motion was made to approve the treasurer’s report, and seconded.  Motion passed.

Executive Director’s Report—Heather Gates

· Legislative Update

· We thought we were only getting $1 million, but actually got $ 2 million.
· Thank you to the legislators for all the work they do.

· Alliance Board Meeting cancelled

· Retirement issue of reemployment

· Possible issue for legislators

· If you have questions call Gary Austin

State Health Director’s Report—Leah Devlin

· The Taskforce is getting started

· Hospital Strategic Planning Incentive set for Nov. 1-2.

· Committee for Public Health – has a new name and thank you for the support of the new HIV rules.

· Middle school vaccine requirement – we will need your support and for you to be working with your superintendents.

· Preparedness – Rear Admiral Wagner will be visiting for two days in September.

· Next six months to a year lots of work coming out of Technology – NCNEDS, HIS, WIC, etc.

State Environmental Health Director’s Report—Terry Pierce

· EHL & LHD Lists

· Obsolete addresses have been deleted from lhd & ehl, should be fewer undeliverable messages.  Also compared health director addresses on NCALHD with both lists.  Should have current address for all health directors.
· Castleberry Product Recall

· Thank you for commitment from local public health. NC Department of Agriculture is very impressed with Public Health’s ability to respond to an event like this.

· Preliminary Data is available, but should not be shared with the public or the media.

· Total Locations Contacted:  12849

· Locations with Product for Sale:  680

· Number Cans Removed from Sale:  6750

· All data entry should be completed by end of this week.

· Holly Coleman will be the HD Rep to attend After Action Mtg on Sept 12 @ 1:00 pm – Food Drug Office, Raleigh.  Carl Carroll will represent the EH Supervisors.

· Provide your comments by going to:  http://www.ncagrgis.com/foodrecallAfterAction/processform.asp ; user name = food, password = recall

· K&W Settlement

· Is a legally binding agreement between K&W and the Secretary of DENR.
· Is only applicable to K&W; similar to Declaratory Ruling or Court Order

· Treat K&W desserts (pies) as potentially hazardous without admitting they are potentially hazardous.
· BETS

· Rollout delayed until 2/08 – 3 basic reasons

· Laptop and private vendor interface not ready

· Data would be segregated into two databases (Billing & Report Generation would be very difficult)

· Not ready to go to a wireless environment (need to have option of real time or upload (batch) data entry).

· HSIS does not currently allow for frequency adjustment, BETS does.

· Recruiting retired HSIS experts to assist with modification and testing for private vendors

· Data can continue to be entered as previously.

· Risk-based Inspection Frequency

· Started Aug 1

· State staff will establish baseline frequencies for franchise/chain establishments

· Local staff will review operation and adjust frequency upward, if warranted 

· LHD’s will need to keep track of the following data and report monthly to DEH:

· # Critical Violations marked

· # Critical Violations Corrected Onsite

· # Revisits made re:  Critical Violations

· Approval by CPH was contingent on a report to Commission re: these three parameters next year
· Need data to be accurate, otherwise may inflate the number of visits

· Section staff can assist with suggestions for tracking, i.e. spreadsheets.

· Private Wells

· Contracts should be flowing again since Budget was approved

· Rules re: Permitting & Inspection going to Env. Mgmt. Commission in September with goal of fully approved rules in Jan or Feb of 2008.

· Rules re:  Testing is in Text Drafting for publication and scheduled to go to the Commission for Public Health in Oct.

· Authorization will begin in Spring of 2008; EHS with demonstrated experience & expertise will only be required to pass written test.

· Legislation
· Arsenic treated wood rules are in effective, as of last day of legislative session, bill to overturn rules did not pass. 

· Raw Milk Bill still active, but must get favorable reports from two House committees to reach the floor.

Special Reports
· Secretary for DHHS, Dempsey Benton – looking forward to working with everyone, and he has an open-door policy.
Committee Reports (Action Items Only)
Alliance –Anne Thomas

No Action
Health Promotion/Oral Health—Beth Lovette

No Action
Women and Children’s Health—Bill Smith

Motion:  Before vaccine is administered to a minor, the minor should be informed that this information would be included in the registry (NCIR) and could be released to the parent if so requested. Motion comes from committee and needs no second. Motion carried.  It should be noted that although your agency may have a policy to not release, another provider may choose to do so – thus the need for informing the minor.
Motion:  Distribute FY08 funds to existing recipients on proportional basis (no change).  Distribute FY 09-11 funds to all LHD based upon each counties use of long acting contraceptives: (a) use 3 year average of purchased contraceptives; (b) hold counties who would have excess $ harmless (i.e. no increase or decrease); and, (c) include the 8 counties who are not currently funded. Motion comes from committee, needs no second.  Motion carried.

Concurrence of recommendation:  The Branch may solicit volunteers to not draw down these funds for the first few months and use local/other funds instead.
Technology—Layton Long

No Action
Epidemiology—John Morrow

Motion: HIV Testing Rules:  NCALHD provide a letter of support for these rules.  Motion comes from committee, needs no second.  Motion carried.
Policy and Planning—Rosemary Summers

Motion:  NCALHD send a letter to the federal offices to reconsider the policy on collection and debt setoff to Title X programs.  Motion comes from committee, needs no second.  Motion carried.
Reimbursement and Finance—David Stone

Option 2:  
75% - 1.5 million to each county (a baseline of $15,000)

25% - 500,000 to 25 counties based on a combination of low wealth status and federally designated health professional shortage area scores from HERSA.  The 25 counties would receive an additional $20,000 for a total of $35,000 for these counties.

Question: What did we tell the legislators we would do with the money?

Answer:    that we would help recognize those counties in need that have not seen anything in some 30 years, and that we would help in supporting the baseline service.
Motion:  To present Option 2 (baseline & low wealth (to the Association as the method to distribute the $ 2 million in aid-to-county with a change to Reimbursement and Finance to determine the formula for low wealth distribution.  Motion comes from committee, needs no second.  Motion carried.
Environmental Health—Mike Reavis

No action
Nominations and By-Laws—Elaine Russell

No action
Education and Awards—Doug Urland

No action
Accreditation—John Rouse

No Action
Action Items from Regions
No Action
Committee Reports (Information Items)
Alliance—Anne Thomas

None
Health Promotion/Oral Health—Beth Lovette
· Toolkit for Implementation of H24 to review tobacco legislation to help our local government to go tobacco free.
· Gerald Britt is to draft a letter regarding the BCCCP Expansion funds.

· Mary-Bobbitt-Cook relayed information about the $1,000,000 award through the state budget for Healthy Carolinians.  

· There is a grant opportunity for diabetes work modeled after the Wake Med project.
Women and Children’s Health—Bill Smith

· 100% of vaccinations will be entered into NCIR by the end of each day.  There was discussion on the dilemma with flu clinics, but after review it was decided that the police would stay the same.
· Optimizing video conferencing through 25 sites.  Please see attachment.
Technology—Layton Long

· NCPHA will have session on September 26th, 3:30 – 5:00 p.m., on HIS.  They will show a lot of screen shots that will allow staff to see functionality that will be in the new system.

· Prototype session – November 13th and 27th will be dates for the system overview; actually see what the software looks like that has been developed for NC.  

· User acceptance testing – Critical to the project make sure that we have fully tested the software before we accept it from the vendor being February 25, 2008.  People that will be participating in that process will be HIS team members as well as limited number of users at the pilot sites.

· Mock Production Pilot Roll Out – There will be duel entry through HSIS and HIS for about 5-6 weeks prior to going live.

Epidemiology—John Morrow

· PHP and R – The state still does not have federal guidance on the preparedness grant.  There is a significant cut in federal funding to the state, but the appropriations to local health departments will remain level with last year’s base plus pan-flu moneys.  The feds will release 30% of the annual funding on 8/31/07.  

· State Lab HPV reflex testing – State Lab is having difficulty implementing the new HPV testing process.  They have been working with a sole source vendor but this company was recently purchased by another company so negotiations on the contract are ongoing.  No timeline is presently predictable for the implementation of this new testing.  The increased fee for pap smears was put into place July 1.  This fee reflects the additional cost of the HPV testing.
· Pesticide related injury reporting – New requirement for physicians to report pesticide-related illness or injuries.  Physicians, other health care providers and the general public can call the poison control center toll-free 24 hours a day at 1-800-222-1222 to report suspected or confirmed cases.  Reports can also be completed on paper and mailed or faxed to Raleigh.  Reports from data collected will be sent out annually to local health directors.  Training is available via the website for Occupational and Environmental Epidemiology.
Policy and Planning—Rosemary Summers

None
Reimbursement and Finance—David Stone

None
Environmental Health—Mike Reavis

· $140,000 awarded to Nolan Newton’s Shop.  Will supply a specialist to assist state & locals with tick Ed.  (3) $15,000 grants will be available to counties for tick ed projects.
Nominations and ByLaws—Elaine Russell

None
Education and Awards—Doug Urland

· NACCHO – Q.I. training session at a future date.  The time will be 8:00 a.m. to 3:30 p.m.  More information to come at a later date.
· We still need Health Director of the Year nominations.
Accreditation—John Rouse

· Craig, the state accreditation administrator, is on extended medical leave please keep him in your thoughts.

· The National Accreditation program will be 2011; we will look at making any changes to local accreditation at that time.
Regional Reports
None
Liaison Reports

Institute of Public Health 

· If you have a need to update or create your local Public Health orientation for your employees please let the Institute know.
· Photo Updates – the Institute is helping Heather to up your photos on the website.  If you want or need your picture updated please let them know.

School of Government (Angie Wall)
· Updating the Public Health Law Book – next week they will be talking about updating the “book” and have it put out there for publication.  Please note they are not planning on having a CD.

Alliance (Beth Lovette) 

· Annual meeting @ NCPHA reminder.
ANCBH (Bob Blackburn)
· Advocacy
· Child Nutrition Standards 08-09

· Tobacco free schools 

· Health School Forums

Other Liaisons
None
Adjournment
With no further business, the motion to adjourn was made, seconded, and approved unanimously at 11:20 a.m.

Respectfully submitted,

Danny Staley

Secretary/Treasurer
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