MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

July 19, 2007
Call to Order—Wanda Sandele

The President called the meeting to order at 9:00 a.m.
Approval of the Minutes—Danny Staley
Minutes were approved as presented.

Treasurer’s Report—Danny Staley
Report shows that for 7/18/07 the ending balance was $51,635.86.
Jerry Parks made a motion to approve the treasurer’s report.  Seconded by David Stone.  Motion carried.

Executive Director’s Report—Heather Gates

· HB 24 passed the Senate and was signed earlier this month by the governor—CONGRATULATIONS on all your hard work and the work of our statewide partners.
· Budget negotiations continue – looks as if we will likely get funding increased by $1 million for Aid to County, and funding for HIS

· No motion on the raw milk bill at this point

· Bob Blackburn would like to give a report during the liaison report – please add him to your agenda.
· Thank you to those who represented us at NACCHO.

· PLEASE, PLEASE, PLEASE respond to the NCPHA awards nomination request – we have not received enough nominations, and are extending the deadline for 2 weeks (to August 1st).  Please take advantage of this opportunity to recognize your colleagues and partners.

· Staffing – we are interviewing Admin. Specialists and discussing/developing the Executive Director position description.  As most of you know by now, I will be leaving our Associations at the end of September to be with my growing family in Hendersonville, NC.  It has been an honor, challenge, and joy to serve you in this role and I look forward to continuing to work with you as a colleague in public health.  Please begin thinking about those you know that may do a good job in filling this position.  Hopefully we’ll have a description ready to share in the next couple of weeks.
State Health Director’s Report—Leah Devlin

· Un-pasteurized Milk Bill – the bill may come up next week.  We are strongly opposed.
· Worked out how we are to manage the reduction in the “Preparedness Grant”.  There is a $2 million reduction.  We got permission to get out 30% of the awards, so you’ll only get a little bit of the funding for the first 90 days.  Then maybe we can get permission to get out the rest.  We are trying to find a way to absorb the reduction at the state level.

· Buncombe County Review 

· Meet with Health Director

· Help for  Board of Health as policy board
· One that hires & fires the Local Health Director

· State level retains the determination of the Health Directors credentials.

· When we look at the operations as required to make sure that there is an entity which is fulfilling the public health functions of that county.
· Denise Pavletic – presented the Accreditation State Update.  DPH and DEH went through a document review virtual tour, interviews, discussion of process over a three (3) day site visit.  Nine hundred files were reviewed and they were held to the standard 80% threshold.  Based on the recommendations from the Site Evaluation Team, we are forming a Performance Improvement Team and we will be addressing the findings from the site visit.  
State Environmental Health Director’s Report—Terry Pierce

· New Staff

· Ishwar Devkota, the new On-site Engineer

· Cheryl Slachta, REHS in Eastern NC, home-based in Hertford Co. (July 23)

· Carolyn Griffin, REHS in North Central NC, home-based in Rockingham Co. (July 31)

· Legislation

· Raw Milk Bill (SB948) – Not calendared, still floating around.

· Embargo Bill – Was amended – Originally included establishments subject to regulation by DENR pursuant to 130A.  This didn’t cover some establishments, most notably child care centers (110) and local confinement facilities.  Law was amended to include rules adopted by the Commission.  There were changes related to who, within DENR, has authority.  Previously, it was delegated to DENR REHSs or their superiors.  There was a question about who the superiors are.  New language includes the Director of the Division of Env. Health or the Director’s Designee.  You should be getting Embargo Tags (red), Embargo forms and Product Dispensing forms within the next couple of weeks.
· Rules

· Private Well Rules – Jim Hayes is heading that effort and he says more information will be available for next month’s meeting.  If you have any specific questions, Jim Hayes is the person to contact.

· Risk-Based Inspection Frequency/Critical Violation Rules – These rules go before the RRC on July 26th and are proposed to be effective August 1st.  The key reasons for the rules are to focus on the highest risk establishments and those violations that directly contribute to foodborne illnesses.  These amendments change the minimum required inspection frequency for food service establishments, define critical violation, and explain how to deal with Critical Violations during an inspection.

· Critical Violations – risk factors that directly contribute to FBI’s.
· Improper hot and cold holding

· Inadequate cooking

· Poor personal hygiene

· Cross-contamination and contamination of food contact surfaces

· Food from unapproved sources

Critical violations can be corrected on-site and if it is corrected on-site AND not a violation on the previous inspection, then up to one half of the point value may be deducted.  If not corrected on-site, the EHS shall specify a timeframe of no more than 10 days to correct.  Use there best professional judgement to verify—return visit, Email, telephone communication, etc.

· Policies and Procedures

· CIT Lodging Procedures – The Division is providing funding for Interns to choose where they want to stay for CIT.  This came about because of safety issues at the designated hotels in the past.

· K & W – Settlement agreement has been sent out.  We realize the need for discussing this among counties with K & W’s since the language may be difficult to follow.

· Technology

· BETS – Best Environmental Technology Software – Due to roll out on August 1st.  Malcolm Blalock and Elizabeth Fuller are conducting trainings throughout the state at this time.

Special Reports
None
Committee Reports (Action Items Only)
Alliance –Anne Thomas

No Action
Health Promotion/Oral Health—Beth Lovette

No Action
Women and Children’s Health—Bill Smith

No Action
Technology—Layton Long

No Action

Epidemiology—John Morrow

No Action 
Policy and Planning—Rosemary Summers

Motion:  NCALHD to pursue 501(c)3 Status.  Motion comes from Committee therefore needs no second.  Motion Carried.
Motion:  NCALHD officers serve as representatives to the Strategic Planning Session with Hospital Leaders.  Motion comes from Committee therefore needs no second.  Motion Carried.
Motion:  NCALHD support the reconvening of the Public Health Task Force.  Motion comes from Committee therefore needs no second.  Motion Carried.

Motion:  NCALHD pursue a state law banning smoking during the next legislative session.  Motion comes from Committee therefore needs no second.  Motion Carried.  
Motion:  For NCALHD to support Option #2 for Additional Aid-To-County Funds (Attached).  Motion comes from Committee therefore needs no second.  Discussion came from the floor, with Motion to table, motion to table seconded, motion passed through hand count.  After which Wanda Sandele invoked her privilege to send motion from table to Reimbursement & Finance Committee to bring back next month with a recommendation.
Reimbursement and Finance—David Stone

No Action
Environmental Health—Mike Reavis

No Action
Nominations and By-Laws—Elaine Russell

No Action
Education and Awards—Doug Urland

Motion:  NCALHD draft a letter of commitment in support of NCPHA’s grant application to the American Public Association’s Affiliate Capacity-Building Initiative.  Discussion from the floor.  Motion from committee, needs no second.  Motion carried.
Accreditation—John Rouse

No Action
Action Items from Regions
No Action
Committee Reports (Information Items)
Alliance—Anne Thomas

None
Women and Children’s Health—Bill Smith

None
Technology—Layton Long

None
Epidemiology—John Morrow

None
Policy and Planning—Rosemary Summers

· Rick Mumford and Jan Lowery presented a report entitled “Recommendations for Improving American Indians Health in North Carolina”.  It was decided that this information would be distributed to the association membership for review and input.  The report will be sent out to the Association by Heather.  Please review and send comments/suggestions to Jan or Rick to take back to their committee.
Reimbursement and Finance—David Stone

· 07-08 Medicaid Rates – The initial rate file emailed had code description and rate under “Physician’s Drug Program” section shifted down one row.  This was corrected in the 2nd email.  The file is about 100 pages.  Usually, we just get the LHD negotiated rates, about 25 pages.  Joy finally got a listing for all payable codes under our provider #. 

· Missing codes are as follows:

For Immunization


For Intervention
90467EP



96152

90468EP

90473EP

90474EP

· BT Funding Allocations – The $13,000 allocation is from this year (07-08) estimate.  It is not new or extra money.

· PH Financing Study – Discussed such a study through the PH Study Commission.  In Policy and Planning, we took our discussion and recommendation that (PH Study Commission or PH Task Force) convene for study regarding the resource gap for LHD to be helped by the $25 million in non-categorical funds.

· Joy’s office is getting an increasing number of calls regarding provision of call to HD employees.  There are possible issues of inequity that R & F will be looking at.
Environmental Health—Mike Reavis

None
Nominations and ByLaws—Elaine Russell

None
Education and Awards—Doug Urland

· Thank everyone for sending your suggestions for Health Directors State Conference in January.

· Time of year for “Health Director of the Year” Award.  We need those nominations in by the close of business on August 17.

Health Promotion/Oral Health—Beth Lovette

· Aid-to-County funding – when funds do come in you might want to think about using some for Health Promotions.
· ADA Recognition Program is right on target.  The Staff has been hired, the Advisory Council has been established, the first has been held, and the first ADA Program Curriculum. has been held with the pilot county.
· Access Program – Health Promotion used to report their progress.  It is now really ease to use.  
Accreditation—John Rouse

None

Regional Reports
None
Liaison Reports

Institute of Public Health 

None
School of Government – Jill Moore
· Public Health Statutes of North Carolina Book – The one we use has been out for five years and is now outdated.  We are looking at the best way to complete the update.  Do Health Directors want to purchase new updated books, which may be out of date soon and cost about $80 or would you rather have it available to you on the web?  Discussion was mainly reference to having an updated index available at all times, which would make locating statutes much easier.  
NCPHA 

· NCPHA.com website is up and running.  
· NCPHA Conference is scheduled for September 26-28.  Theme this year is “Taking the Lead with Changes, Challenges, and Great Expectations”.  The program is on the website, please visit the site and register.
ANCBH – Bob Blackburn
· Accreditation – outstanding job being done.  The Board of Health Orientation Training almost full for the Fall, but there are still openings in the Spring.

· Advocacy – “Can’t step in the same river twice”.  Advocacy is always changing.

· Activities – Don’t get lazy.  Nominate your people.  We want to recognize them.  Let us know if we can help you.

Other Liaisons
CTEC – “Continuing Education and Training Advisory Committee for Public Health Socialists.  See attached Brochure.  Presentation on CTEC – how it began, how it currently operates and it’s mission.  Please review the attached brochure.
Adjournment
With no further business, the motion to adjourn was made, seconded, and approved unanimously at 10:40 a.m.
Respectfully submitted,

Danny Staley

Secretary/Treasurer
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