MINUTES
(Pending Approval)
North Carolina Association of Local Health Directors

Full Association Meeting

March 15, 2007
Call to Order—Wanda Sandele

The President called the meeting to order at 9:00 a.m.
Announcements:

· Elaine Russell’s house burned
Approval of the Minutes—Danny Staley
Minutes were approved as presented.

Treasurer’s Report—Danny Staley
Report shows that for March 12, 2007 the ending checking balance was $ 93,958.27, savings was $38.32, Money Market was $404.18 and $40,000.00 on the CD.
The motion was made to approve the treasurer’s report.  No second needed. Motion carried.

Executive Director’s Report—Wanda Sandele for Heather Gates

Heather is in the Judiciary One Committee meeting and is unable to attend today. 

· Heather has emailed everyone a copy of the bill tracking document she’s put together (sent Wednesday night) to keep track of the key legislation for NCALHD.
· NACCHO is pilot testing additional questions to be used in their “National Profile of Local Health Department” document for 2008.  They are looking for states interested/willing in participating in the large-scale testing/completion of the new questions.  Stay tuned for an email from Heather to solicit your interest in having North Carolina participate.  (We would need at least 20 counties – but it’s 100% voluntary)
· Please note the change in the routine meeting dates/time for next month – to coincide with the School of Government Legal Conference (don’t forget to register).

Personal Notes:

· Thank you to Jen and Heather B. for all that you do to keep our office and organizations up and running!

· After growing up and raising a family in the Panhandle of Florida, Carrie and John Keith (Heather’s parents) made the official move last night to Waynesville, NC where they will live, work, and play.  Heather is looking forward to having her biological family and her public health family all in the same state.
State Health Director’s Report—Leah Devlin

· The Accreditation site visit went well, thanks to everyone involved.
· Meeting with Speaker Joe Hackney (Orange County) – Our job in this is to help our legislators see that HIS is a statewide initiative not just local.  We have to have state rules in there.
· The introduction of the Universal Vaccine Bill was discussed.

· The Tobacco Bills are still out there.

· Meeting with NC Secretary of Health and Human Services, Carmon Hooker Odom - wants a prevention plan in the couple of months.

· UNCC interactive database is in the works; could be up in 12 – 24 months.

· Work continues in the development on the new state lab.
State Environmental Health Director’s Report—Terry Pierce

DEH Staff Changes

· Onsite Water Protection Section Chief, job is posted, open through March 29

· Connie Pixley, Onsite Enforcement Supervisor, last day is March 16

· Sue Grayson, Food & Lodging Branch Head, last day is March 30

· Hope to have all four Private Well Regional Positions filled by the end of March.

Private Well Funding

· Pace of Applications coming in has picked up in response to April dead line, April 1 is not drop dead date.  Apply ASAP.

· Apologize for not being able to respond to all requests promptly, hope to have Regional staff available to answer questions soon.
· Still have money left, but will have to seek more to meet all requests.

· Have asked to have contract date to begin 30 days prior to implementation date of local rules.

· Have worked with AG staff, SOG and DPH to develop a Sunset Provision to be included in local rules

· Will eliminate the need to rescind local rules when state rules supersede.

· Will email a copy today via local health departments

· If not already adopted, add to local rules

· If local rules have already been adopted, have Board of Health adopt sunset provision prior to July 2008

Rules

· Private Wells

· Two groups are working on rules:  One for Testing to go to CHS; One for Permitting to go to EMC

· Risk-based Inspection Frequencies

· Recommendation from CHS Committee

· Rule should be approved at May meeting to be effective in July

· Onsite

· Final stages, public hearing tomorrow, hope to present to CHS at next meeting.

Legislation

· S259 Requires posting of hand washing reminder sign for patrons in buffet/self-serve settings.

· S679 Revamps EMC to be full-time Commission like Utilities Commission.

· Eliminates Costal Resources, Marine Fisheries, Mining, Radiation Protection, Soil & Water, Water Pollution Control Certification Commission, Water Treatment Facilities Operations Board, Well Contractors Certification Commission.

· Transfers Rulemaking from CHS to EMC for Solid Waste, Drinking Water and Wastewater Systems.

· S278 Appropriation Bill (only skeleton at this point)

· Legislation to make technical correction to Private Well Law, site plan vs. plat, should be introduced within next week.
Motion:  Bill Smith made motion to recognize Sue Grayson for her services by sending her a letter.  Motion seconded. Motion carried.  Bill will draft letter for Sue.
Special Reports – Joy Reed
· Joy Reed – Some Medicaid rates changed as of March 1, 2007.  
· Few lab codes changed. 
· Vaccine codes went up, lots of decreases ranging from .01 - $1.00.  

· Behavioral Health codes went down $10 - $15 per encounter.  

· Still working with Medicaid to try to get the Family Planning rates increased to help cover the increase cost of oral contraceptives

Committee Reports (Action Items Only)
Alliance –Beth Lovette

No Action
Health Promotion/Oral Health—Beth Lovette


No Action
Women and Children’s Health—Bill Smith

Motion: A Zoomerang survey will be sent out to see what interest local health departments continue to have for the enhanced training for Family Planning and Maternity nurses – contract is expiring and this will determine whether it needs an extension.  Motion made to approve request, seconded and adopted.
Technology—Layton Long


No Action
Epidemiology—John Morrow


No Action
Policy and Planning—Rose Mary Summers


No Action
Reimbursement and Finance—David Stone


No Action
Environmental Health—Mike Reavis


No Action
Nominations and By-Laws—Elaine Russell


No Action
Education and Awards—Doug Urland


No Action
Accreditation—John Rouse


No Action
Action Items from Regions
Motion: Region 1 & 2  NCALHD request that regional leads and steering committees working with the PHRST Teams have routine dialogue with Dr. Casani regarding operational and budgetary issues involving the PHRST Teams and Preparedness Coordinators.  It was determined that this issue would be sent to EPI Committee.
Committee Reports (Information Items)
Alliance—Beth Lovette

No Report
Health Promotion/Oral Health—Beth Lovette
· Sharon Nelson reported that Agreement Addendum for 2007-2008 will be out by the end of the month – waiting for budgetary estimates.
· Diabetes Project Update:  An update of the ADA Umbrella Recognition Project was provided by Chris Bryant. The written update is attached.  

· Sally Malek provided an example of county-specific Tobacco Use Prevention and Control Status and Need.  This is one tool that may be used for advocacy for $$ for prevention and control.  It is framed in the “negative” to point out the need for additional funding.  Draft county-specific sheets will be distributed to health directors for review and edits. 

· Heather Gates provided a legislative update with additional information from Mary Bobbitt-Cook and Jimmy Newkirk.  There are several bills moving around regarding health promotion.  These include Healthy Carolinians, the Statewide Health Promotion restoration funding and the Eat Smart/Move More Community Grants.  There was discussion about the confusion for our legislators, so we will have to work on that.  (More discussion to take place in Policy and Planning.)

· Nicolette Warren-White with NCSOPHE provided a handout (attached) proposal for Health Education Principles Training Course.  This course would provide an overview of the seven areas of responsibilities and competencies of health education, designed for those working in health education without a degree in health education.  The group encouraged contact between the Institute for Public Health and Nicolette.  Beth Lovette will introduce through email.

· Walter Shepherd discussed the re-building of the Comprehensive Cancer Program (custodians of the NC Cancer Plan).  They are moving toward an ongoing, web-based plan.  NC is the first state to go to “the living plan” which the CDC loves.  Dr. Fred Moore is our LHD representative.  There was some discussion regarding reviewing the rules for cancer funds WHICH RUN OUT EARLY IN THE YEAR.  There will be consideration of changing the focus to early treatment related to cure rates.  Danny Staley requested better communication regarding the depletion of funds, since several counties were left holding the bag with patients already in progress.  PERHAPS WHEN THE FUND IS DEPLETED TO 75% THEN NOTIFY LHDS.
· Mary Bobbitt-Cook and Dr. Porterfield reviewed a research based grant proposal to the CDC called “Translation of the Weight-Wise Program.”  Info sheet attached.  Bill Smith made a motion to request a letter of support from NCALHD, Tom Bridges seconded the motion and the motion carried.

Women and Children’s Health—Bill Smith

· Minor’s consent for HPV/ encouragement of getting HPV – draft memos shared regarding this subject. While encouraging the administration of HPV, concerns have been raised about confidentiality, etc. as it relates to parents being able to access this information. This matter was fully discussed in the Epi committee and will be reported out by them.

· Varicella vaccinations among prenatal patients and health care workers – history is no longer acceptable for determining the immunity status of either of these parties. Recommend doing titers to be sent to reference labs on patients via Medicaid or during the presumptive period. It was again stressed to have the community response plan in place that is required (as a follow-up to the discontinuance of Vizig).  Health care workers without documented immunity titer could be sent to the private doctors for titers or vaccinations – however there may be issues with deductibles, office fees, etc. that may make this option less attractive. Can vaccinate everyone – two doses at $70.11 per dose. Health care workers include employees (including administrative staff), volunteers, students, interns, etc. Can make this a condition of employment. Employees cannot opt out (unlike Hep B). A memo of clarification is to follow.

Technology—Joy Reed
· JAD session on Monday & Tuesday
· January ’08 for HIS Pilot

· Sheri Botts – is working with NetSmart – Gary Lapio
· Sarah Brooks mother passed away, therefore Sarah is not here.
Epidemiology—John Morrow

· RIT – method on preparedness on pandemic flu.  Select 10 counties to work with.
· NCEDSS – 2nd year of development, working 5 pilots, hopefully all counties next year.

· Gardasil minors can consent
· Hep C Awareness Campaign

· Screening males for Chlamydia

· Update on Flu, Norovirus, S. Tennessee – still present

Policy and Planning—John Rouse
· Recap on Bills – see attachment

· Random Moment time study funds – Refund to Reimbursement and Finance.
Reimbursement and Finance—David Stone

All programs had the opportunity to provide input to HIS.  MCC/MOW did not submit any specific functionality needs (business requirements) for the RFP, expecting the CSC elements to work.  If there is any different functionality needed, that may require funds for the change request.  If more choices/selections in drop down boxes/menus are needed, that can be added in the present proposal.

A letter from DMA regarding Payment Error Rate Management (PERM), December 20, 2006 is an initiative that conducts a random sample survey of charts for a claims review.  This is being conducted among all providers, not just LHD.  If the documentation of surveyed items are incorrect, there is a formula for extrapolation for your total claims, meaning a full payback based on all claims.  For example, if the survey shows an error rate of 6%.  You must payback 6% of total claims for a defined period.

No decision on distribution on continuation grants for the Community Health Grants
for upcoming FY has been made at this time.  IT is hoped to have counties selected prior to new budget year.  Part of the process will also be the determination of $ available for continuing programs versus new proposals.  There are 2 amounts being considered - $2 million in the Governor’s budget and $15 million in a bill by Sen. Purcell.  The committee that oversees the grants will schedule a meeting soon.

There is continuing questions on who should get a National Provider Identifier, especially for mid-levels.  The short answer is to get a NPI for all providers at any level.

For the first time, the cost study is having to use a Relative Value Unit process.  The RVU is a number to show that codes of similar procedures are at a similar value or rate.  Some procedures do not have a RVU (one example – Dental) and those will have to be determined.  What does this mean?  No idea.  The last county visit was recently completed and the report is now being compiled.

Random Moment Time Study - A reminder to take the names of people who are no only employed off the list and get replacements added.  Continue to look at those employees or programs who support Medicaid programs and get them added to the RMTS group.  If you have question about who is appropriate for the list or for guidance on who should be signed up, contact Dorcas at PCG.  The RMTS is generating between $600-700,000 a quarter.

The ’09 agreement addendum (AA) will have to reformat to specifically spell out deliverables – some are now vague, others overly defined.  As a project, R&F will discuss, with programs, finance issues in AA and the process of determining deliverables.  This will include such things as program requirements, funder/grant requirements to state and mid-year revisions.  This is only the process for how these deliverables will be determined.  The actual AA with defined deliverables will still be approved through the appropriate liaison committee.  We will start with child health programs (child health, school health, CSC) in April.

The Policy and Planning Committee referred an item to R&F.  There was discussion regarding future distribution of these funds versus continued deposit into a central account.  R&F will look at this and propose a method for distribution to local counties.  Options for distribution include:
· Based on what the county has earned

· Based on a set formula, such as the equity formula or a low-wealth redistribution

· Based on per-capita

· Based on something entirely new/different

This discussion will start in April

The Local Expenditure Report is ready for distribution.

The IRS is in the state and checking contracts against the independent contractor versus employee criteria.

Environmental Health—Mike Reavis


None
Nominations and ByLaws—Elaine Russell


None
Education and Awards—Doug Urland

· Legal conference reminder
· Recognize the Legislator of the Year

· Conference call to talk about Public Health Academy
Accreditation—John Rouse

· Beginning in 2008 several counties will need to be reaccredited.  The committee had initial discussions regarding what a reaccreditations process would involve.  Joy Reed and the staff from the Institute will develop a draft proposal regarding this issue.  The committee will use this draft as a starting point to continue our discussions.
· Mary Davis gave the committee an update on the Multi State Learning Collaborative year 2 projects (MSLC/2).  The Collaborative will have 4 projects this year.  They are: 

· Ways to incorporate QI/QA training and model practices into the accreditation process.

· Create a database for model practices and make these available on line.

· Identify ways to infuse QI/QA into accreditation through reviewing other state practices and QI/QA conducted by accredited health departments.

· Develop an evaluation process for States DPH Accreditation.

· Provide technical assistance to other states that are going through/developing an Accreditation program.

Regional Reports

None
Liaison Reports

Institute of Public Health 


None

School of Government – Jill Moore
· Legal Conference – see attachment

NCPHA 


None

ANCBH 


None
Other Liaisons
· Joy Reed – Board of Health training, June 1st will transfer to Eastern AHEC.
· George O’Daniel – Eastern District NCPHA, May 3-5 in New Berun.
Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at10:45 a.m.
Respectfully submitted,

Danny Staley

Secretary/Treasurer
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