MINUTES
(Pending Approval)
North Carolina Association of Local Health Directors

Full Association Meeting

February 15, 2007

Call to Order—Wanda Sandele

The President called the meeting to order at 9:03 a.m.
Announcements: 
· No new Health Directors to introduce.

· Wanda recognized Elaine Russell past president award.
Approval of the Minutes—Danny Staley
Minutes were approved with the following corrections:  
· Executive Director’s Report: Correction – Lobbyist is Heather Gates, not Wanda Sandele.  Also, questions about meals, gifts, etc., should be directed to Heather.

· State Health Director’s Report: 

· Correction – Ron Levine Award should be to Senator Purcell, not Senator Precell.

· Correction – YRBS, should be Youth Risk Behavioral Survey, not Youth Risk Behavioral Science.

With the above corrections to January 2007 Minutes motion was made by John Rouse and seconded by Linda Sewall.  Motion carried.

Treasurer’s Report—Danny Staley
Report shows that for February 12, 2007 the ending checking balance was $ 85,303.60, savings was $ 38.28, Money Market was $402.79 and $40,000 on the CD.
Barry Bass made a motion to approve the treasurer’s report.  No second needed. Motion carried.
Executive Director’s Report—Heather Gates

· Thank you note from Deb Rowe.
· Note from Leah Devlin for our continued support of the State Health Department Conference.
· Thank you from Representative Justice. She will be joining us today to extend her thank you personally for considering issues related to waste from swine operations.
· A bill to be entitled “An Act to Prohibit Smoking in Public Places and Places of Employment” is being drafted for introduction. 
· Working to seek funding for public health incubators, 
· Bills HB 23 and SB 25 have been introduced for the ban of smoking in state buildings.

· $25 million general aide to county, House Bill 125 has been filed..  Working to get a similar bill into the Senate.

· Don Yousey is taking leadership on food/lodging fees legislation.

State Health Director’s Report—Leah Devlin

· State accreditation is the end of this month

· Talking today with business leaders about schools

· Pandemic Flu planning going on, lots of changes, working on exercises.
· Kevin Ryan – Seasonal flu vaccine, annual supply via NC Community Cares

· Community Cares has no deposit required

· Price is lower on the Minnesota contract

· Community Cares should deliver sooner than other contracts

State Environmental Health Director’s Report—Terry Pierce

· Centralized Intern Training
· Record class size, 57 on first day, 68 signed up for the tattoo training day.

· Having trouble with heating system, will probably receive complaints from interns re: room being too hot.

· First class using online training.  The online training is very user friendly, lots of “bells and whistles”.

· Three did not pass the pre-training competency test, all three passed the retest.

· BETS

· Five counties will begin pilot period for all grade sheets in April
· Ruling on SB 837 (Vested Period State Health Plan) from AG’s office

· Letter from Thomas Woodard, Insurance Section

· Local government employees must be employed by State Agency for 5 years, with total retirement credit of 20 years to be eligible for noncontributory benefits
· Will make State positions more attractive of local employees

· Pork Skins and Boiled Peanuts are potentially hazardous products.
· Will receive memo in near future re: jurisdiction of NCDA and NCDENR

· Basically AG will regulate flea markets, roadside stands; DENR has enforcement for permitted facilities and other businesses such as convenience stores, if the peanuts/pork skins are prepared by the facility.  Convenience stores selling these products that have been prepared by another vendor falls under jurisdiction of Dept of Ag.

· Accelerated Permitting Proposal

· Effort to address septic permit backlog by allowing permit applicant to contact EHS in another county directly.

· DEH and AG staff objects to applicant having direct contact with and control over EHS activities, conflict of interest issues.

· Andy Adams last day is February 23

· Hope to have position posted soon

· Connie Pixley will oversee the Section, until position is filled.

· Private Well Program

· Continue to receive lots of questions re: how to get funding

· Revised “packet’ available, Model Local Rules, several examples of detailed budgets and contract applications.

· Funding will be based on “first in, first out”.

· DENR has requested an additional $300,000 for incentive funds in budget.  Governor’s office should release budget next week.

Special Reports – Representative Carolyn Justice
· Disposal of hog waste is a problem for cities and hog farms.
· An update on the hog waste bill that was formed with frontline farmers and environmental defense.  

· Pork Council has concerns the Bill.

· Request the NCALHD hold and review our Resolution.
Committee Reports (Action Items Only)
Alliance –Anne Thomas

None
Health Promotion/Oral Health—Beth Lovette

None
Women and Children’s Health—Bill Smith

· 1.1 Million dollar Title X increase.
· CDC has recommended that the exemption of determining vaccinations status for Katrina evacuees be continued. Several states have dropped this exemption.
Motion #1:   Allow the distribution of the 1.1 Million dollars to be distributed to the Local Health Departments.  Motion carried.
Motion #2:  Immunization requirements for school attendance will be enforced and schools should notify parents that adequate documentation must be presented for 2007-08 school year.  Seconded, Motion carried.
Technology—Layton Long

Motion #1:  In order to enhance progress in the JAD sessions for HIS, we encourage only pilot counties to send representatives to these sessions.  This is with the understanding that during the prototype phase all agencies will be encouraged to send multiple staff.  Motion carried.
Motion #2:  As an Association we request that each section of DPH and DEH develop policies and procedures for training with the intent and outcome being increased access to individual sites.  Motion carried.
Epidemiology—John Morrow
· Discussion of NCALHD support of annual vaccination against influenza of all Public Health Staff.

· Recommendations for local departments to do during times of vaccine shortage.

· Discussion of increasing cost for PAP smears to local health departments in order for state lab to add “reflex” testing to Human Papilloma Virus.
Motion #1:  NCALHD strongly supports the annual vaccination against influenza of all Public Health Staff and request Dr. Devlin to develop written recommendations for local departments, including directing those departments to follow CDC priorities during times of vaccine shortage.  Motion carried.
Motion #2:  NCALHD support the increase of PAP smear fees to local health departments from $10.65 to $12.33 in order to allow our State Lab to add “reflex” testing for Human Papilloma Virus.  Motion carried.
Policy and Planning—Rose Mary Summers

· Hog Waste Treatment
· When we passed the original resolution, we were operating with the understanding that we were joining other partners who had already passed this resolution.  That is not the case; it was being presented as our resolution solely.  Representative Justice as you heard earlier will be introducing a specific piece of legislation and asking our support.  Once we see that legislation we will consider support of the legislation itself.
Motion #1:  Move that based on new information that the Association rescinds approval of the hog operation resolution (see Resolution on the “Need to Address Waste from Swine Operations” motion, which carried, from January 22, 2007 meeting) in its current form.  Motion failed.
Amended Motion #1:  Move that based on new information that the Association re-draft the hog operation resolution (see Resolution on the “Need to Address Waste from Swine Operations” motion, which carried, from January 22, 2007 meeting). Amended motion made by Mike Reavis and seconded by Don Yousey.  Motion carried.
Motion #2:  Move that the Association support and participate in the “Principles of Agreement” for the Universal Vaccines for Children Initiative. Motion carried.
This agreement calls for an alternative financial arrangement for the universal vaccine program and includes several “new” vaccines that are recommended.

Holliman’s Bill Draft on No Smoking in Public Places and Places of Employment

Motion #3:  Move that the Association recommend that Representative Holliman take the bar exemption out of the proposed bill to Ban Smoking in Public Places and Places of Employment.  Motion carried.

The Committee felt that leaving the bar exemption in at any level would allow too much wiggle room for compromise that may destroy the intent of the bill.

Motion #4:  Move that the Association recommend that Representative Holliman add a minimum external footage of 25 ft. to the no-smoking zone around each building.  Wording to include, windows, doors, entrances, ventilation fans, etc.  Motion carried.

Delete a Priority Item from the Legislative Agenda
Motion #5:  Move that “seeking legislation requiring meninigcoccal vaccine for college freshman” be removed as a priority legislative item from the Associations agenda.  Motion carried.
It is felt that this should be under the purview of the State Commission for Health Services and not the Legislature.  It also is included in the universal vaccine recommendations but there may not be enough funds in there to implement all of the desired vaccinations.
Reimbursement and Finance—David Stone

None
Environmental Health—Mike Reavis

None

Nominations and By-Laws—Elaine Russell

None
Education and Awards—Doug Urland

None
Accreditation—John Rouse

None
Action Items from Regions
None
Committee Reports (Information Items)
Alliance—Anne Thomas

None
Health Promotion/Oral Health—Beth Lovette
None
Women and Children’s Health—Bill Smith

· WIC and Voter registration - follow-up to presentation made by Elections Board to NCALHD in January.  WIC staff was trained in 1995.  Elections board feels a declination form needs to be signed and submitted to local board.  WIC views this as a breach of confidentiality.  In TX and IL they are retained in the local office.  Legal reps will haggle.
· WIC and HIS - WIC hopes to have their new web-based system rolled out in 2010; currently working on two areas of interface with HIS using some local staff input.  Survey to be sent out regarding satellite sites equipment and staffing.

· Health Check Funding – the issue has arisen again about the allocation being insufficient to support a position anymore.  Discussion centered on split-funding, utilizing Smart Start, etc. Carol to meet with DMA that PM and will see if any progress has been made.
Technology—Layton Long
HIS INFORMATION

· Restriction is 1000 users for HIS

· HIS business agreements to be handled at state level

· Equipment for HIS is order and getting ready

· HIS Survey – Thanks from Joy for counties that have completed the survey.  The number of proposed users has been re-denied in excess of 1000.  There are still six counties that have not responded.  Caswell, Cherokee, Clay, Franklin Lincoln, Surry.

· The HIS committee is issuing a recommendation that Local Health Departments not enter into individual BA agreements with Sabre.

· There is a BAA between DHHS and Sabre that covers protection of PHI into the system.

· Sabre is managing the system on behalf of DHHS and is responsible for protecting date.

· DHHS is also responsible for data protection

This does not preclude individual counties from seeking individual confidentiality agreements with Sabre.  Possibly redundant.

· There will be a document distributed (worksheet) for equipment needed for HIS via e-mail.

· There will also be an organization transition document provided at future date.  Basically providing guidance on how to get ready for HIS.

· CIT on-line presentation. Kris Joyce, Tony Arnold

· Very impressive on-line training module.  It was used for the first time on the interns currently under training.

· Interns will be tested on material the first day.  They will be given a second chance to pass the following day.  Will be sent home if they fail the second time.

· Be sure to allow interns at least one week to get through the module before sending them to training.

· This has cut CIT time by one week.

PHTIN INORMATION – Marty Melvin

· Working with UNC to provide improvements to the website that should improve the administrative process of getting class materials out.  Done by April ’07.

· The limit on the number of sites that can access PHTIN.  Technology is no longer the issue.  The problem is administrative.  How do class sponsors get material distributed and how to facilitate?  See motion.

BETS – Betsy Clayton

· The pilot will be April 1st this year, possibly earlier.  This will include all inspection sheets.

· Vendors are still being tested for HSIS.  CDP has been successful in two counties.
Epidemiology—John Morrow

· Influenza is on the rise for both A & B types
· Dr. Casani – Bio-terrorism expecting a cut, consider Regional planning

· Peanut Butter Recall.  Salmonella in 39 states, North Carolina has had 15 cases between November 2006 and January 2007.
Policy and Planning—Rosemary Summers

· Universal Vaccination Program

· Principles of Agreement:

· State legislation will be drafted to establish the “Childhood Immunization Account”, a non-reverting restricted receipts account within the General Fund.

· The legislation will require that entitles providing or facilitating coverage for health care in North Carolina participate in the initiative by contributing to the Childhood Immunization Account.  Contributions would be required of health insurers (including HMOs, hospital and medical service corporations and MEWAs), insurers providing reinsurance or excess and stop-loss coverage to health plans, and third-party administrators.

· Contributions to the Childhood Immunization Account will not be made for vaccines the state currently provides universally.

· Each year, the NC Department of Heath and Human Services shall determine the dollar amount needed to purchase, store, distribute and provide quality assurance for influenza (children ages 2-5), pneumococcal, meningococcal, rotavirus and human papilloma virus vaccines and future vaccines approved by the Advisory Committee for Immunization Practices of the CDC.

· Commissioner of Insurance shall collect the data from insurers and third-party administrators that is necessary to determine each entity’s annual contribution based on its number of covered lives and inform the Department of Health and Human Services of the contributions due, for that agency’s billing purposes; efforts shall be made to avoid duplicate assessments.

· Funds deposited into the Childhood Immunization Account will be used by the Department of Health and Human Services for the universal provision of vaccines to all providers.

· The legislation will not require insurance carriers to pay for vaccines for the uninsured, since federal funds will cover the cost of these additional vaccines for this population.

· The legislation will require all health care providers who provide vaccinations to children to participate in the North Carolina Universal Childhood Immunization Program.

· The legislation will require the State to mandate a fee schedule for administration of vaccines as they do now for the vaccines they cover.

· The parties agreeing to this document also agree that if any of the above provisions are removed from the legislation than all parties will withdraw support from the legislation and the legislation will not move forward.

Reimbursement and Finance—David Stone

Proposed CMS Rules

· These are proposed rules only, at this time.  It is clear from the rules that the federal portion only of the cost settlement is not allowed.  Three main areas of focus were:

· Page 2238 – Higher PH reimbursement rates to cover non-payer/non-Medicaid clients is not really allowed.  There may be a trade off of the loss of these higher rates, but we are cost settled.  So money would come at the end.  Also would have the state portion added.

· Page 2239 – Reimbursement cannot be used for non-Medicaid programs.  This may be a help for some counties to keep escrow within the health department as surplus $ must be used within Medicaid programming.

· Page 2242 – No one is to get more than actual cost.  The language reads to imply a cost settlement based on a county by county analysis instead of statewide averages.  Dennis says no – we would not have to do this.

· The random Moment Time Study is not in any violation of the CMS rules.  These proposed rules are under review by PCG.

· The Department has a meeting next Thursday (22nd) with DMA and will get a sense then of their take on these rules.  There was a discussion on DMA and their working on the medical home model and the impact on Local Health Departments – specifically targeted case management.

Cost Study

· Cost study data not due till March 31st.  (And no, no state match this year anyway.)  By April, will have estimates out for the settlement for this year.

BCBS PPO designation for LHDs

There is no policy in BCBS that government/public providers cannot be PPO.  It seems at times to be who is spoken to within BCBS. Harnett was denied at one point, but has now been granted PPO status.  Dorothy has been told that there are three issues with public health departments being PPOs:

· Should be an area with limited access for BCBS members

· Organization has the required panel of providers.

· Idea that public providers, since we receive tax revenue, would be double dipping to also receive BCBS reimbursement (we all agreed that this was ludicrous, as in ridiculous, not the rap star).

We will continue to see what can be done to see that any LHD who wants to be a PPO for 

BCBS can get that status.

· Cost limits by Medicaid in CFR
· Medicaid settlement information in April

· Changes in sending out state billing late in fiscal year
Environmental Health—Mike Reavis

· Rosemary Summers will re-discuss class B Biosolids concerns at a future meeting.

· The NCALHD adopted a resolution supporting Representative Carolyn Justice’s (Duplin) efforts to permanently prohibit the construction of any new lagoon and spray field systems for handling hog lagoon waste.

· NCEHSOP’s training catalog has been updated (copies were provided to attendees). The February 20-22 repair workshop to be held in Morehead City has been cancelled due to lack of registration.

· EHS needing well construction training can attend CIT Water Module at the end of March or one of three SOP courses to be offered in June, October and November.

· The NCALHD
 is on record in support of Representative Holliman’s (Davidson) bill to prevent smoking in all work places.

Speaker:  Chris Estes, Executive Director North Carolina Housing Coalition

The coalition works to upgrade sub-standard slum lord type housing and prevent bad health outcomes from hazards such as lead poisoning.  In 2006 the coalition helped convince the state legislature to put $19 million dollars in the Housing Trust Fund.  These funds help provide housing for low income and disabled individuals.  They are currently working on a report to identify health risk factors for children living in sub-standard housing.  When the report is completed later this year, he will return to the EH Committee meeting to share.  The coalition will hold its annual meeting May 8-9, 2007 in Winston Salem.  Mr. Estes left some literature to share with the NCALHD.

Nominations and By-Laws—Elaine Russell

None
Education and Awards—Doug Urland

None
Accreditation—John Rouse

None
Regional Reports
None
Liaison Reports

Institute of Public Health – John Graham
None
School of Government – Jill Moore
· Safe surrender

· Abandoned Infants ordered to release prenatal records on all prenatal patients.  Seek local attorney to have order reconsidered.

NCPHA 

None
ANCBH 

None
Other Liaisons
· Dennis Harrington – Web cast on DPH web page of State Health Directors meeting.
· Lee Dixion – Fiscal Research with the General Assembly would like to visit Health Departments with community health centers grants.

Adjournment
With no further business, the motion to adjourn was made, seconded, and approved unanimously at 12:00 p.m.
Respectfully submitted,

Danny Staley

Secretary/Treasurer
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