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MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

November, 2006

Raleigh, NC

​Call to Order –Wanda Sandele for Elaine Russell

The President – Elect called the meeting to order at 9:00 am.

Announcements: 
George Bond shared some final words of wisdom with the Association and thanked everyone for their support and friendship.  Tammy Bell was introduced as the new Health Director in Montgomery County.  Holly Coleman was introduced as the Interim Director in Chatham County.
Approval of the Minutes – John Rouse

Minutes were approved as presented.

Treasurer’s Report – John Rouse
Report shows that for 10/23/06 and 11/14/06 the ending checking account balances were $42,404.07.
Treasurer’s report approved as presented.

Executive Director’s Report – Heather Gates
· Heather gave an update on her orientation with Deborah and legislative contact activity for the month. 
· Heather advised the Association that she and the staff were working on next year’s budget and would have a draft ready for review in the near future. Heather also reminded everyone that the new office contact information had been distributed and would be posted on the Association’s web page. 
· Heather is following the New Lobbying Guidelines and will keep the Association up dated on Potential Pit Falls.
State Health Director’s Report – Dennis Harrington for Leah Devlin

· The Public Health Task Force report will be distributed in the near future. 
· The Expenditure/Revenue per Capita book will also be distributed in the near future.

· Reminded everyone that the State Health Director’s Conference will be January 25th and 26th in Raleigh.  Also, please RSVP to Dr. Devlin’s reception invitation. 

· Reported that 71 LHD’s had responded to the HIS survey.  Mr. Harrington has contacted the remaining departments by email and encouraged them to respond to the survey.  

· Mr. Harrington reported that one of DPH’s main Legislative Priority for the upcoming session will be to increase the amount of funding for LHD’s.
· DPH has been contacted and asked to submit comments in regards to LHD’s serving as guardians. 

· Joy Reed- Primary Care Grants - 80% of LHD that submitted grants will be funded. Reminded everyone to periodically check with the NPI website for updates.
· Marcus Plescia reported that he is in discussions with BCBS regarding enrolling LHD’s in their programs. He will be sending out an email in the near future and needs our assistance in identifying themes/concerns dealing with this process.

State Environmental Health Director’s Report – Terry Pierce

· Private Well Programs: the admin fee of 1.75% will not be charged to LHD’s. 
· Terry encouraged LHD’s to register for the E-Procurement program. 
· Contracts may be submitted as soon as local rules have been adopted.  Local rules may include wells other than drinking wells, however state rules will not. Well Constructions Standards are being revised.  Interviews for regional well consultants are being conducted. Current language requires a plat of the property for the issuance of a well permit.  Septic permits require only a site plan.  A technical correction may be needed to make the requirement consistent. 
· Embargo Training: Reminded everyone of the training session on 11/28 at the SOG.  Training is for LHD and EH supervisors.  Additional training will be held for EH staff in December and February.
· Risk – Based Frequency of inspections rule revisions: Reviewed details of changes and the anticipated issues, benefits and concerns associated with the change.  Public hearing will be held on November 21st at the Parker Lincoln Bldg. 

Special Reports – 

 None
Committee Reports (Action Items Only)
Alliance 
None
Health Promotion/Oral Health 

None
Women and Children’s Health 
None
Technology – Danny Staley
Motion: That counties considering purchasing an environmental health software program are strongly encouraged to select a proven functional system, such as CDP and to take advantage of economies of scale.   Motion failed.
2nd Motion from the floor by Danny Staley: That counties considering purchasing an environmental health software program are strongly encouraged to select a proven functional system and to take advantage of economies of scale.  Motion was seconded by Rosie Summers.  Motion failed.
Epidemiology – John Morrow

Motion:  To support the adoption of the “Opt Out” mode of HIV testing for the state.  To support the following Agreement Addenda changes: That STD enhanced role  nurses have 20 hours of CEU’s every 2 years instead of the 10 per year that is now required. That LHD’s provide the names of the CD nurses completing the introduction to CD surveillance and investigation course and that LHD’s send in TB drug invoices from Cardinal Health to the state within 3 to 5 days so that the bill can be properly paid.   Motion passed.
Policy and Planning – Wanda Sandele

Motion: To raise the current legislative priority regarding “support” of the recommendations of the Public Health Task Force up to “seek $25 million funding for infrastructure”.  Also recommended is wording which would prohibit supplanting of current local funding.  Motion passed.
Reimbursement and Finance 
Motion: none
Environmental Health 
Motion:   none
Nominations and By-Laws 
Motion: none
Education and Awards 
Motion: None
Accreditation 
Motion: None
Action Items from Regions

Motion: None
Committee Reports (Information Items)
Alliance – Beth Lovette 
· Ask Jen Johnson to give the report.  Jen reported that the Alliance has purchased a Liability policy specifically to cover the Alliance’s Environmental Health Staff.  This coverage will close the current loop hole that exist were Alliance EH staff are not covered by the state for Tort claims.   

· Jen also reported that the Alliance has 16 EHS in a variety of programs ready to work across the state.  There are currently 2 counties that are utilizing the EHS staffing service.  
Health Promotion/Oral Health –Beth Lovette
· The committee will recommend that Merle Green be appointed as the association’s representative to the Governor’s Task Force on Healthy Carolinians. 

· Received a report on the BCCP RFP changes that will be implemented over the next years to implement the CDC requirements for the BCCP.
· Committee continued their discussion/review of work site/wellness programs.
· Discussed the diabetes umbrella project and plans for the initial implementation of the project.  
Women and Children’s Health –Bill Smith

· Discussed Title X audit issues and encouraged everyone to carefully read the email from Joe Holiday regarding this matter. The committee also discussed the email from Joe Holiday regarding clinical guidelines now that VZG is not available. The committee reviewed the HIV Screening “Opt Out” program and discussed the fact that all of North Carolina’s populations are considered “high risk”. 
· Contract addenda: There are items that may be reviewed during monitoring visits that are not included in the contract addenda’s, however noncompliance of items outside of the addenda will not be held against the agency.

· CSC Documentation: Trainings are occurring new templates for documentation. Substantial paybacks have been occurring due to lack of proper documentation. Agencies are not required to use the templates but should incorporate all aspects contained with in the templates into their particular form.  
Technology –Danny Staley
· The committee reviewed the results of the HIS survey.  71 LHD’s have responded to the survey.  Committee received an up date on HIS.  Committee also reviewed the training modes for HIS.  A discussion was held on the EMR with the vendor and a request was made to compare what we are getting in HIS vs. the EMR offered as an add on.  
Epidemiology – John Morrow

· Committee held in-depth discussion on the new HIV testing guidelines and the Agreement addenda changes. 
· Also discussed were some proposed changes to the 06/07 addenda for PHP&R. It was decided that these proposed changes would be reviewed at a later date for possible implementation in 07/08.
· NCEDSS: committee received a report on the implementation of the first module of the NCEDSS.  Five counties (Wake, Wilkes, Mecklenburg, Forsythe and Pitt) are the pilot counties for the TB reporting system. 
· Arbo Viruses:  Reported that this year saw a low level of Arbo activity for North Carolina.
· Influenza: 2 significant outbreaks of strain type B in the western part of the state.  The eastern part of the state has seen influenza type activity with both type A and B.   The state flu activity was reported as regional. 
· HAN: Discussion was held on HAN and the proper role of this tool.  The HAN user group is being revitalized by the section. 
Policy and Planning – Wanda Sandele

· The committee reviewed the development of the legislative goals for NCACC.  Rosie summers serves as our liaison to the committee.  

· Heather gave a report to the committee on her and Deb’s recent legislative contact’s.  The staff is working on a flyer for our legislative goals and need talking points to include in the flyer. 
· The committee held discussion around the second hand smoke legislation that may be introduced. This discussion will continue at the committee’s December meeting.
· Don Yousey reported on progress made on the Local Fees for F&L Resolution. See attachment. 
· Joy Reed informed the committee that there will be changes in the format of the consolidated agreement addenda in FY’09.  A template is being developed and will be added to the current addenda. But no content will change.  Also the addenda are being updated to bring them in line with our Accreditation Standards.

Reimbursement and Finance 
No meeting.
Environmental Health – George Bond
· The NC Board of Sanitariums Examiners is undertaking a study of the EH technician position. A early “white paper” is in draft. The AG’s office will not represent these positions in liability Tort claims.
· The committee is looking at issues surrounding Bio Solids and will continue this discussion at future meetings. 
Nominations and By-Laws – Don Yousey

See attachment on the Regional Reps. 
Education and Awards – Doug Urland
· New LHD orientation will be held this after noon in Raleigh.

· The Ham Stevens award nominations are due by December 5th and Legislator of the year nominations will be forth coming in the near future.
Accreditation 
No meeting.
Regional Reports

· Leonard Wood asked that information regarding UNC Charlotte’s new MSPH and MHA program be included in the attachments.
Liaison Reports

Institute of Public Health - John Graham
· Reminded everyone about the “Advocacy and building Local Support” program that the western incubator was sponsoring.  There is still time to register for the program.
School of Government - Jill Moore
· Distributed copies of the BOH Operating Procedures template. 

NCPHA -Wayne Raynor
· Reviewed officers for the next fiscal year.  Stressed the importance of increasing membership and advised that the ‘07 conference will be held on September 26th thru 28th at the RTP Sheraton.

ANCBH – Lorraine Salois Deane
See the newsletter for information regarding the annual conference in January ‘07.  The conference will be held on January 26th from 10 to 2 pm in conjunctions with the State Health Director’s Conference.

Other Liaisons

None 
Adjournment

With no further business, the motion to adjourn was made, seconded and approved unanimously at 11:26am.
Respectfully submitted,

John Rouse

Secretary/Treasurer
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