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MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

January, 2006

LOCATION OF MEETING

Raleigh, NC

​Call to Order – Elaine Russell

The President called the meeting to order at 1:30 pm.

Announcements:

· None
Approval of the Minutes – John Rouse

Minutes were approved as presented.

Treasurer’s Report – John Rouse

Report shows that as of January 19, 2006 the ending balance was $52,854.53.

Treasurer’s Report approved as presented. 

Executive Director’s Report – Deb Rowe

· Gave an update on the APHA meeting that she attended in December.

· Advised everyone to check the association’s website for our committee meeting schedules.

· Encouraged all members to meet with their legislators before the start of the May legislative session. Also encouraged the directors to contact their county managers and request to attend the NCACC legislative event scheduled for May 17th.

· The interpreter survey results will be distributed in the near future. 

· Encouraged the directors to contact their Congressional delegation regarding the Federal Budget Deficit Reduction Act.

· Reminded the membership that February 3rd is National Wear Red Day.

State Health Director’s Report – Dennis Harrington reporting for Leah Devlin

· Reminded everyone to read the current issue of Popular Government. North Carolina Public Health is focused in this issue.

· Interpreter funding – this funding will be distributed in the near future.

· Joy Reed – Sheri Botts gave an update on the HIS Project and ask for three representatives from local departments. She requested that one have experience in client registration, one with clinical experience and one billing representative. These individuals will serve on the project for a period of up to two years. Joy will be sending an e-mail out with additional information.

· Staffing Changes – The PHNPD Unit has hired a new Nurse Consultant to work with the local health departments in the far west. Ellen Shope began work on Monday, January 23, 2006. Concurrent with that we have designated one of the PHNPD existing Nurse Consultants as the Accreditation Lead, since the funding for the additional position came through the General Assembly’s funding for accreditation. Eunice Inman will be serving in that role and her existing role as well. A new map with contact information will be sent electronically to all local health directors today.

· Children’s Vision Task Force – Marshall Tyson, Danny Ellis and Jean Vukoson gave an update on the vision screening program and several issues surrounding this program.

State Environmental Health Director’s Report – Terry Pierce

· Target date for notifying LHDs of the final payment of the distribution of permit fees is February 1.

· Seeking temporary rule change to allow Public Health Alliance Employees to work in LHD. Trying to get hearing scheduled for February 6. Alliance employees will be treated as any other contractor employee.

· Newspaper article on PWS – A reporter from Raleigh’s N & O is planning to publish a series of articles within the next couple of months. 

· School sanitation to become part of children’s health branch. This will be effective July 6, 2006.

· Private well legislation – assembling stake holders group to hone legislation. Need a health director to serve with the group for approximately six months. 

· Accreditation assistance will now be available from DEH staff.

Special Reports – DMA Director Allan Dobson, MD 

Dr. Dobson highlighted several areas in his discussion. Fiscal restraint and responsibility, ensuring the public’s trust with the funds allocated to DMA, how to set aside a percentage of the money saved and reinvest these funds in preventive health care and collaboration with community partners.

DMA Deputy Director Mark Benton – Mr. Benton discussed Case Management Services and the September 2005 Medicaid Bulletin. Mr. Benton also discussed the proposed review/assessment of Case Management Services.

Committee Reports (Action Items Only)
Alliance – Beth Lovette

None

Health Promotion/Oral Health – Beth Lovette

Motion: 

· There is a tobacco survey that needs to be completed to determine the local Health Department status with non smoking policies and smoke free dining initiatives. Motion passed.

· Asked the Association for priority status to seek additional health promotion funds from the State to support infrastructure and to ask policy and planning to consider adding this to the legislative agenda. Motion passed.

Women and Children’s Health – Bill Smith

None 

Technology – Danny Staley

Motion: 

· To support the continuation of the current moratorium for a six month period on HSIS and outside vendors: with the exception of the counties that have been in process with Environmental Health vendors and are working with DEH. 

Amendment to the motion: To support the six month extension, but no more was made by Robert Whitman and second it by Roxanne Holliman. The amendment failed. The original motion passed as presented. 

Epidemiology – John Morrow

None

Policy and Planning – Wanda Sandele

· Motion from the floor by Tom Bridges: To ask the NCACC to support and to include in their legislative agenda funding for the HIS system. Motion seconded by Robert Whitman. Motion passed 
Reimbursement and Finance – David Stone

None

Environmental Health – George Bond 

Motion: 

· To ask that each county contribute $100 towards the cost of the EH Law Guide Book. After some discussion. This motion was tabled. 

Nominations and Bylaws – Don Yousey

None

Education and Awards – Doug Urland

None

Accreditation – Rosemary Summers

None

Action Items from Regions

Motion: 

· Region 9: That Policy and Planning revisit the Budget bill provision that requires comprehensive eye examinations for children entering Kindergarten and support in the association’s legislative agenda another strategy that is more cost effective, takes local health care resources into consideration and addresses an identified health need. Motion seconded from the floor. Motion passed.

Committee Reports (Information Items)
Alliance – Beth Lovette

Health Promotion/Oral Health – Beth Lovette

· Tobacco – Sally Malek reported working with the NCALHD and NC Alliance for Health regarding strategy development for 2005-2006, anticipating that the priorities will be State/Local Governmental buildings be exempted from the current tobacco preemption rules. The other anticipated priority will be moving toward a smoke free work place for all, including employees of restaurants and bars.

· Health Promotions – Dr. Marcus Plescia discussed that the Federal Block grant cut was held to 25%. The funds for the second half of the current fiscal year are ready to be release but there was a glitch with the DIRM website. When this glitch is repair LHDs should be able to draw down the balance of their $35,000.

· Diabetes – the diabetes survey has been completed by all but two Counties.

· Oral Health – Dr. Rebecca King reported that she is working on a draft strategic plan that will be distributed in the near future.

Women and Children’s Health – Bill Smith

None

Technology – Danny Staley

Topics for future meetings were discussed. Dave Kirby will join us in February to review work on an HIS assessment. Beth Rowe-West will make a presentation on the two way interface for the NCIMR.

Epidemiology – John Morrow

· Unspent BT grant funds are being reallocated across the State for special projects. There was a total of 1.2 million worth of request by LHD’s, of this request, approximately $350,000 has been funded.

· The CDC is planning on reducing North Carolina’s Preparedness funding by 15% next fiscal year. This is likely to be an across the board cut that will include Local Health Departments “Aid to County” funding.

· A variety of pandemic flu activities are on the horizon for Public Health. The first of which is the “8 ball” tabletop exercises happening around the State in January and February. A pandemic flu summit with Federal and State officials is in the early stages of development. A functional statewide pandemic flu exercise is also being plan for May 24th and 25th 2006.

· PHRST 1 received a grant from NACCHO entitled “Public Health Ready”. This grant will assist the 25 Counties in the Region to conduct self assessment and improve their own readiness.

· Flu surveillance – Dr. Engel updated the committee on the present flu situation in North Carolina. The State remains in the sporadic category as far as flu activity.

· NC-EDSS – Dr. Engel informed the committee that the final decision on selection of a vendor for NC-EDSS has been made. Consilience Software was awarded the contract.

Policy and Planning – Wanda Sandele

None

Reimbursement and Finance – David Stone

None

Environmental Health – George Bond

· NC Public Health Goals On Wells 

· Ed Norman is transitioning into the Children’s EH branch from Jim Hayes. Child care and School Sanitation will fall into Children’s EH branch.

· EH Law Guide Book – Don Yousey and Milton Heath had been working on this handbook for two years. Milton needs $15,000 to put together a handbook.

· H900 and Deemed Permitting is being rewritten by John Barkley to place liability on the soil scientist as a substitute bill.

· Western Incubator progress – we had discussions that are ongoing with Western Carolina University on CIT and Intern training. The goal is to have EH students ready for authorization upon their graduation.

· White paper progress – The plan will be review on February 8th by the Committee and review by EH Committee on February 15th
Nominations and Bylaws – Don Yousey

None

Education and Awards – Doug Urland

· The 2006 legal conference will be April 19th and 20th at the School of Government at UNC. Topics for the conference are being identified. The NCALHD will be held on the afternoon of the 20th.

Accreditation – Rosemary Summers

· Update on RWJ multi-state collaborative- submissions of RFPs for the Public Health Improvement Funds for previously accredited Health Departments is due on January 31 to the Institute. The Standards and Process Improvement Group will be studying BOH section and making recommendations in June.

· 2006 Process – 10 Counties are in this cycle. Sites visits will probably be in April and decisions on Accreditation will begin in early June. Joy Reed mentioned the concern that counties had was that the State was attempting to fit all of the monitoring site visits into the first three months of the year, causing undo hardships to those counties that were trying to pull together accreditation material. 

· Smoke Free clarification – Health Departments must have attempted to become smoke-free as much as able within the 50 feet of the enabling legislation. This might include the Health Director placing the item on the Board of Health agenda for discussion, regardless of outcome of the board action: forwarding a letter requesting action to the County Commissioners. Attempts must be documented to meet this requirement.

· Exit interviews – At the end of each day of the site visit there will be a summary of findings for the day, highlighting areas were more documentation or different documentation is needed. At the end of the site visit, the site visit coordinator will conduct the exit interview that will be more forthcoming on the strengths and areas of concern. Potential areas that may not be “passed” will be identified

Regional Reports

Region 3 will hold their legislative day on March 22nd.

Liaison Reports

Institute of Public Health 

None

School of Government 

None

NCPHA – Berry Bass

NCPHA will be meeting with the Alliance and NCALHD to discuss ways that these three groups can collaborate. Mr. Bass encouraged everyone to join NCPHA.

ANCBH 

None

Other Liaisons

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at 3:30 pm.

Respectfully submitted,

John Rouse

Secretary/Treasurer
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