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MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

October 3, 2005

Windsor Ballroom, Renaissance Hotel 

Asheville, NC

​Call to Order – Don Yousey

The President called the meeting to order at 2:00 pm.

Announcements:

· Pat Libbey, NACCHO Executive Director made a few remarks to the group. 67% response rate to the profile.  Aiming for 85%; still have some NC holes!

· George's parking instructions for tonight's event.
· NC Coastal Resources Advisory Committee needs a rep…Dave Rice has been nominated to this group.
Approval of the Minutes – Rosemary Summers

August minutes were approved as presented.

Treasurer’s Report – Deb Rowe

Report shows that the ending balance is $32,664.69 in checking. There are some outstanding checks.  All health departments have joined with the exception of one.

Executive Director’s Report – Deb Rowe

Registration desk will open at 3 pm this afternoon.  Tomorrow morning will start with the Glaxo Child Health Awards and luncheon.  Exhibitors will be in this room of the hotel tomorrow and members are encouraged to support the exhibitors.

Deb announced her possible retirement in January 2007.

29 legislative initiatives; 19 were accomplishments.  $9 M in state expansion funds to public health.

State Health Director’s Report – Leah Devlin

· Child Maltreatment Prevention Task Force completed their work and laid forth the recommendations. There will be an ongoing task force.

· 100 school social worker/nurse teams was approved instead of the school nurse initiative from last year. They will be handled out of the governor's office not the Department.

· Accreditation, 2 day meeting last week at a national level to move this forward nationally; governance, standards, finance, and research.

· Commission for Health Services will be briefed on accreditation at the next meeting and establish rules in perhaps December or January.

· Early intervention will be reducing the eligibility criteria for these services, not into affect until March.

· FP waiver effective October 1.

· Flu call tomorrow to assess whether vaccine is available.

State Environmental Health Director’s Report – Terry Pierce

· HB 900 did not pass but is alive in short session.

· HB 688 septic tank installers, sponsor pulled bill to keep undesirable provision from being attached.

· Private well sanitation bill will be revived in January.

· Late payment fees for restaurants will go to public school systems instead of to counties; loss of $50 - 100K.

· Counties declared as disaster areas due to Ivan will be held harmless during that quarter's inspections.

· CIT Changes for 2006 include

· Expand training room to allow more interns

· Combine 3 modules into 2; reduces time from 13 to 9 weeks

· Onsite process can begin prior to complete F & L

· EH degree student can complete as part of internship with LHD

· 3 onsite modules per year; 3 F & L modules per year, depending on staffing.

· Onsite backlog and staffing survey (results are attached).

Committee Reports (Action Items Only)
Women and Children’s Health – Jenny Lassiter

No action

Technology – Jerry Parks




No action

Epidemiology – John Morrow



No action

Reimbursement and Finance – David Stone


No action

Environmental Health – David Rust



No action

Education and Awards – Colleen Bridger


No action

Alliance – Beth Lovette




No action

Health Promotion/Oral Health – Curtis Dickson

Motion: To accept the state health agency's "Plan A" for distribution of state health promotion funds and federal Preventive Health Services Block Grant funds in face of apparent 25% cut in federal block grant funds.

Under this plan, health departments are allowed to pull down up to 50% of current allotments by the end of December 2005; the funds will be capped at $35,000 per health department for the year for health departments currently receiving funding in excess of the new $35,000 cap. This proposal allows maximum funding to reach as many current health departments as possible. The alternative, "Plan B", would have had all agencies take a 35% funding cut, that would have left several agencies above the $35,000 cap and significantly reduced funding to many agencies currently receiving the current $22,000 minimum. The Committee accepted "Plan A."

Motion passed with four dissenting votes.

Policy and Planning – Elaine Russell

Lots of potential cuts at the federal level, especially in the block grant and in BT funding and possible Medicaid block grant proposal. This is primarily due to need to find funds for the Katrina rebuild. There are four NC republication representatives on study committees.

Motion: Association and LHD contact congressional reps to advocate for continued funding for public health services in the face of numerous federal budget cuts. 

Motion passed.

Nominations and ByLaws – MiMi Cooper

Slate of officers presented.

Past President:

Don Yousey

President:

Elaine Russell

President-Elect
Wanda Sandele

Vice-President

Rosemary Summers

Secretary-Treasurer
John Rouse

Motion made to elect this slate of officers.

Motion passed.

Bylaws changes were presented to modify two items, they are underlined below.

Article IV. Section 1: "The Vice-President shall serve as Chairman of the Accreditation Committee."

Article VI. Section 1: 

5.  "The Fall Educational Meeting; and

6. the meeting held in conjunction with the annual Legal Conference in the spring.

Motion made to accept these changes.

Motion passed. 

Accreditation – Wanda Sandele

Two long conference calls with 8 and 9 health directors each reviewed ALL the standards and activities and made recommendations for changes. Wanda reviewed some of the major changes suggested by the group for the activities and standards.

Motion: The Association accept the standards as reviewed and revised by the Committee as representing guidance to the health directors on the Accreditation Board with the understanding that the Accreditation Board may make additional changes prior to their submission to the Health Services Commission.
Action Items from Regions

None 

Committee Reports (Information Items)

Women and Children’s Health – Jenny Lassiter

none

Technology – Jerry Parks




none

Nominations and ByLaws – MiMi Cooper


none
Education and Awards – Colleen Bridger 


none

Alliance – Beth Lovette

Usual commercial….you all are members of the Alliance; they have evolved into a staffing agency and were the very first incubator!!!

Health Promotion/Oral Health – Curtis Dickson

See attachment.

Epidemiology – Tim Monroe for John Morrow

· Updated agreement addenda for BT and have some changes in it especially in the NIMS training requirements, making that more defineable by the health director; assessment tool will be coming out as well; SNS plans moved to Dec. 1; required drills moved from 4 to 2; SNS and suspicious substances must be drilled; orientation also counts as a drill.

· NCEDSS is in process of being developed; implementation planned for next summer

· Arboviral cases have been on the rise, especially in the west.

Policy and Planning – Elaine Russell

Elaine reviewed the funding challenges that we are facing at the federal level including the Preventive Block Grant cuts, preparedness funds cuts, and the block grant proposal for Medicaid; she emphasized the need to have everyone participate in contacting legislators.

Reimbursement and Finance – David Stone

· Dr. Dobson will join us at the November meeting.  PCG clean-up billing has been delayed at least until the end of October. Federal audit still in Raleigh until then.

· DMA extended contract with PCG through January and there will be a RFP.

Environmental Health – David Rust

Layton Long reporting for David.  Defining the role of EH Specialist in the health department; may include training and RS Board requirements.  Goal is to develop a position paper before legislature goes into session. Minutes are attached.

Accreditation – Wanda Sandele

· Process of partially met is still on the Board to discuss.

· Training of site visitors will be another topic.

· Training of the accreditation board to actually apply the standards and activities.

· The appeals process will be looked at in detail.

· Multistate grant through Robert Wood Johnson is anticipated and will focus on Boards of Health and includes a provision for a Public Health Improvement Fund for local departments who have already gone through the process.

Regional Reports

none

Liaison Reports

Institute of Public Health – John Graham there will be a meeting about the RFP process for incubators tomorrow.  Teme Levbarg, training for Boards of Health --that training is still available and is being developed into CD's that will be distributed in the next several months. Gives two options for Board training, either in person or as a guided process with the CD.

ANCBH – Loraine Salois-Deane

Please make sure that the Institute has an up to date Board list so that the mailing list can be purged.

Management Support Supervisors' Association meeting will be held November 2-4.

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at 3:45 pm.

Respectfully submitted,

Rosemary L. Summers

Secretary/Treasurer
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