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MINUTES

North Carolina Association of Local Health Directors

Full Association Meeting

June 16, 2005

Albert Coates Building 

Raleigh, NC

​Call to Order – Don Yousey

The President called the meeting to order at 9:00 am.

Announcements:

· Thanks to all who worked on HB900-S902 and special thanks to Leah Devlin and Chris Hoke for their specific support.
· Dennis Joyner is Stanley County's new Health Director
Approval of the Minutes – Rosemary Summers

Minutes were approved as presented.  Motion and second by John Morrow / Louis Latour

Treasurer’s Report – Deb Rowe

Report shows that ending balance is $39,218.03.

Report was approved as presented.  Motion and second by Louis Latour/ David Rust

Executive Director’s Report – Deb Rowe

No report due to mother's condition and being away with her.

State Health Director’s Report – Leah Devlin

· Jim Bernstein memorial on Sunday.

· Allan Dobson family practice physician from Cabarrus is new Medicaid director and Assistant Secretary.  Health Director reports to Assistant Secretary rather than the Secretary. This should be looked at for the long-term; the HD should report directly to the Secretary.  Don Yousey referred this to Policy and Planning.

· Budget issues;  accreditation approved in budget, HIS system has no money from the state, although the fact that it's in the budget is a strong factor in forward movement. Guilford has volunteered to be needle exchange pilot.

State Environmental Health Director’s Report – Terry Pierce

· Private well bill on hold until January 2006

· IBEAM Conversion update demo at June meeting of EH & Technology Committees yesterday; will be ready to pilot in December 2006

· Hurricane Response Plan/Well Inspections, MOUs between Division and Counties are being finalized, plan to start training week of July 5 and purchase 43 map-grade GPS units to be used locally to gather data

· HB900 Enhance Onsite (see policy and planning)

· Child care rules being finalized.  Encourage staff to review proposed rules and comment to Ed Norman as soon as possible.

· HB85 Septic Tank contractors to be certified is getting some support

· HB1093 passed

Special Reports – 

Terrie Snowden:  Conversation with Jim Blackburn legal representative of the NCACC, resulted in an agreement between Snowden Company and the NCACC as a written document.  (See attached.)

Motion:  Move approval of document and refer to State and Local for further examination of relationship.

George Bond motion / Jerry Parks second.

Motion passed.

Committee Reports (Action Items Only)
Health Promotion/Oral Health – Curtis Dickson

Motion: Association go on record to support the proposed reorganization of Healthy Carolinians and state health promotion into a single unit with the purpose to end duplication of effort and contradicting guidance, with any resulting cost savings passed on to the local level.

Motion passed.

The Committee considered the regional motion the governing board referred to the Committee.  That motion was that the regional/state health promotion staff and the regional/state Healthy Carolinians staff be recommended to be merged together to end duplication of effort, oftentimes with contradicting guidance and requirements to local health departments.  During the discussion we heard that Dr. Devlin had heard the regional motion and our discussion two months ago and was in the process of a reorganization of the agency in response. 

Epidemiology – John Morrow

Motion: That the association authorize Dorothy Cilenti and John Morrow as members of the State's BT steering committee to work with the President, Don Yousey to arrive at a consensus on the State's BT grant outline such that a letter of support from the association to the CDC can be included with the application in early July.

Motion passed.

Policy and Planning – Elaine Russell

Association of Social Workers on definitions of class of social workers asked for support for a bill that has been introduced that clarifies definitions of the broad class called "social workers."

Motion:  The Association will take no action on HB 1087.

Passed.

Motion: The Association will continue dialogue with the stakeholders meeting arranged by the Association of Social Workers.

Passed.

Motion:  Refer policy matter on polling the association for support on bills to the Bylaws and Nomination Committee for procedures that will be used.

Passed.

Motion:  Association issue a letter with language that doesn't support the department to use the previous allocation for local health departments to support the match for the family planning waiver. 

Special provision designated $625,000 to be used for the 90/10 state match but exempted the non-profit agency money from the match.  The amount needed is $750,000 and needs to be used as the match for 11,000 women.  Fiscal research knows that there is no match appropriated.  The match rightfully should come from Medicaid. Leah suggests that this be a pilot to determine how much is needed. 

Motion:  Failed. 

Motion: The Association expresses its displeasure at the use of this money as match for the waiver

Danny Staley motion second by John Morrow. Motion withdrawn pending new language.

Motion: Support utilizing the entire WHSF for a one-time match for the FP waiver and after one year, match should come from Medicaid budget where savings have accrued and the WHSF should revert to its original purpose.

Dorothy Cilenti motion/ George Bond second 

Motion passed

Women and Children’s Health – Jenny Lassiter   No Action

Technology – Jerry Parks No Action 

Reimbursement and Finance – David Stone  No meeting

Environmental Health – David Rust  No action

Nominations and ByLaws – MiMi Cooper No action

Education and Awards – Colleen Bridger No action
State and Local – Wanda Sandele  No action

Alliance – Dorothy Cilenti No action

Action Items from Regions     None

Committee Reports (Information Items)
Alliance – Dorothy Cilenti

Annual meeting immediately following this.  Bylaws are being changed to eliminate dues. 

Health Promotion/Oral Health – Curtis Dickson

· State Dental conference in July.  

· Federal report is that looks like 50% may be appropriated for the Preventive Services Block Grant; will be some funding for next year, but probably not full funding.

· ATV bill passed in watered down version.

· Problem with the pharmacy reporting bill.

· Eat Smart Move More had tons of applications for limited funding.

· Look for announcement of October 8 faith conference for the Eat Smart Move More recommendations/findings.

· Health and Tobacco Trust holding the new grant money pending the pharmacy transfer.

· Asked health directors to give feedback on conflicting guidance and overlap with Healthy Carolinians/health promotions; look for email.

Women and Children’s Health – Jenny Lassiter

· Completed pilot on the Immunization Registry in four counties.  Statewide deployment began June 6.  So far 15 counties have received the deployment. Should be completed by October.

· Breastfeeding peer counselor grants.  USDA funding.  2nd RFP for those with breastfeeding counseling.  July 1st deadline with funds available October 05.

· Family Planning waiver 10/1/05 enrollment date proposed.  No cap on number of enrollments as long as its budget neutral. State must have 10% match. 

· Need to be innovative and evaluate increased services.  6 health departments to volunteer to be used as innovation sites for HD staffing and counseling with one or more methods and patient agree to 3 phone calls in a year.

· Provider agreement for early intervention (see attachment)

Technology – Jerry Parks

· RFP did go out and has formed the review committee for the rfp.  Training to commence soon.  3 vendors have submitted proposals. IBM, QS, and Covansys are the 3 bidding.

· PHTIN delayed to July meeting.

· Finance system new reporting will be testing June 20-22

Epidemiology – John Morrow

· HIV testing requisition form changed.

· Meth Decon Site Survey is a proposed study the State is planning to conduct this summer of how effective new State rules are in leading to a cleanup of meth labs. Local health directors will be contacted to recruit participation in this study.  All 100 counties are eligible but most of the study will likely be conducted in the counties with large numbers of labs.

Policy and Planning – Elaine Russell (see attachments for complete list)

· Committee formed to work on underlying issues with HB 900/Chris Hoke will be leader of that group.

· Medicaid freeze in rates passed; only the secretary will be able to make an exception.

· State Lab funding reduced.

· Incubators funded at lower level.

· $2 million in community health grants has passed; question is whether FQHC will share this grant amount.

Reimbursement and Finance – David Stone   No Meeting

Environmental Health – David Rust

· Study committee on roles and responsibilities of environmental health specialists and the practice of environmental health is proposed.

· Pilot IBEAM in 12/06 is there because of funding

Nominations and ByLaws – MiMi Cooper 
No Report

Education and Awards – Colleen Bridger

Meeting immediately following this meeting.

State and Local – Wanda Sandele

Wanda would like to define and re-vitalize this committee; especially to focus on financial and other issues. Interested health directors should contact Wanda.

Regional Reports

Region I asked for input on Eastern Band of Cherokee Indians and services across counties along with funding.  Working group will be formed.

Liaison Reports

Institute of Public Health – Bill Browder

Thanks for attendance and sending folks to the Institute conferences this year and for being speakers at the conferences.

Other Liaisons

NC Task Force on Genomic Research has been dissolved.

NC Minority Health Council needs Association support.

Reminder that list serves have many individuals on it and to be mindful of email traffic on the list serve.  Health directors should use the bulletin board that is part of the association's website for restricted messages. 

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at 11:00 am.

Respectfully submitted,

Rosemary L. Summers

Secretary/Treasurer
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