Minutes

North Carolina Association of Local Health Directors__

Full Association Meeting

December 16, 2004
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North Carolina Zoo

Asheboro, NC
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Call to Order

The meeting was called to order at 10:06 am.

Mimi Cooper welcomed everyone to the NC Zoo and Randolph County.  The Queen stated that she wanted the last meeting over which she would preside to be a memorable one.

Rod Hackney of the zoo welcomed everyone and gave an overview of the park. The zoo is considered “new” at 30 years in existence.  It is one of only one of two state zoos.  Occupying  1448 acres, it is the  third largest in the US.   Rod spoke to the work of zoos in conservation – for example,  they are involved in conservation of red wolves that free range on NC outer banks.    The  Australia walkabout exhibit  is  temporary.  Zoos are constantly challenged to have “something new” for repeat visitors.     

Approval of the Minutes – Wanda Sandelé

Minutes of the last meeting were approved with two corrections which will be in the minutes posted to the web site.

Treasurer’s Report – Deb Rowe

The Treasurer’s Report was reviewed – copy attached.  There was a $2,000+ rebate from NaCHO due to the high enrollment of our members in NaCHO.
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Executive Director’s Report – Deb Rowe

Deb asked that everyone who can please send her a digital photograph for use in the photo directory.  This will help keep the cost of the book down.  Deb extended thanks to those who are planning legislative events.  Please let her know if your region has anything scheduled.  The Association will be holding a legislative breakfast and she has determined two dates to be possible- either February or March 17th.  Both of these are regular meeting days.  Agreement on the date is important because we need 100% participation from Health Directors.  Options were discussed, and the date of March 17th was agreed upon.  The Legislator of the Year Award will be presented at that meeting.

The schedule has been set for business meetings next year.  Most of these are on the 3rd Thursday of the month as usual.  The Legal Conference is on Apr 21 and 22, which is a Thursday and Friday.  Discussion followed as to when to hold the April business meeting.  The consensus was to hold the meeting in Raleigh on Wednesday afternoon.

State Health Director’s Report – Dennis Harrington for Dr. Leah Devlin
Leah sends her regards from Washington DC – clearly she would rather be here than there.  Congratulations on your performance in BT Preparedness!
State Environmental Health – Terry Pierce

In the absence of David Rust, Terry agreed to give the EH Committee Report.  Only three health directors participated in the conference call.  A Joint Work Plan was distributed to all EH Committee members.  Although the document had not been reviewed closely by the participants, the members had no objection to the plan.  The plan is still being refined and they are open to additional comments.  Secretary Hooker-Odom and Secretary Ross plan to sign an MOA in January that references the plan.

Rules Governing Private Water Supplies:  Judith Tillman, Assistant Attorney General,is drafting proposed rules to regulate private wells.  She is working with 2C Rules, Public Water Supply Rules and .1700 to make sure all non-public wells are covered.  1/3 of counties have local rules, around ¼ of counties have well permitting/inspection programs.  Most counties with local rules and well drillers have been supportive of adoption of statewide rules.  The plan will allow fees to be assessed at the local level, but there is currently no state appropriation provision.  State rules would allow for more stringent local rules.  The rules will require authorization from the state.  The structure and organization of enforcement at the state level has not been determined.
Tort Claims: Terry distributed a chart of the history of on-site wastewater tort claim settlements from 1994 to date.  Because it is under appeal, a $300,000 settlement is not included in the 2004 figure.  I is necessary to conduct Risk Management at all levels.  Early identification of a problem allows it to be dealt with quickly.  Local staff needs more support from Regional staff, and Terry hopes to have a Regional EHS position restored.  Annual training should be required in an area of authorization which should include instruction on how to make tough decisions and deal with pressure, and the impact of bad decisions.  This is needed as part of CIT and other training. They have found that staff needs not just the knowledge, but the will to make hard or unpopular decisions.  The state needs to identify a source of payment for these settlements since to date, EH has had to carve them out of their operating budget.  Less than 0.01% of permits /applications result in any type of litigation, but the need is to work toward eliminating claims all together.
Inspections of Residential Facilities:  Comments have been received from Local Health Departments questioning the value of inspections of Residential Care Facilities.  There have been suggestions to eliminate inspections for facilities with less than 13 residents and to change the law and rules to allow for a fee to be charged for the inspections.  DEH staff has not taken a position on this issue at this time.
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Plan Review Rules:  A Plan Review Roundtable Meeting was held on December 15th.   There was discussion regarding the need to redefine or delete “prototype” in the rules.  A rule change is necessary to allow revenue charging.  Most Chain/Franchise establishments are approved by the state but still require review or verification at the local level.  DEH is wiling to share revenues collected for plan reviews done at the state level.
Request to the Education and Awards Committee:  Terry requested that the committee include EH topics as part of the next Legal Conference.
Victory Junction Gang 
There was a presentation from this camp for children with chronic or life threatening illnesses that was started by the Pette family.  Everyone was given brochures and asked to spread the word to families with children who would benefit from the camp.  The camp is located in Randolph County.
The Snowden Co. LLC -Terrie Snowden
Marsh has agreed to allow Terrie to retain our account for malpractice insurance.  Terrie has filed for the appropriate license and has found errors and omissions coverage.  She will take over the administration of the coverage as of January 1, 2005, but the policy will look the same until July 1, 2005.

Local Office Support/Nursing – Joy Reed
Consolidated Agreement Changes:  Per DPH’s process, a summary of changes in the Consolidated Agreement for FY ’06 are to be presented to the association in December.  The list of those changes is attached.  There are only a few this year, but all should be beneficial at the local level: raising the financial limit for prior approvals, implementing a web-based expenditure reporting system and eliminating required forms sent to the State.
PCG Project to Bill Previously Unbilled Claims to Medicaid:  About a year ago Public Consulting Group (PCG) put together a claim for the Division of Public Health in which they billed previously unbilled claims from local health departments to Medicaid. It was always intended that this be an on-going project, but due to the high cost of running this claim through the system and paying it to that state account, the decision was made to “regroup”.  After much research and discussion it has been determined that there is a way to do this with very little additional cost if the money goes directly to the local health departments.  Therefore, PCG will once again be submitting a claim for previously unbilled services provided more than 12 months ago (those that can no longer be billed locally as the time limit has expired).  That claim, with a “time limit override” will run just as any other current claim with the exception that it must run against the edits and audits that were in place at the time the service was provided.  The total claim is for about $3.5 million and we anticipate actually getting paid no more than 60% of that amount.  As with all activities which PCG does on our behalf, there is a 10% fee to be covered; They will work with the Reimbursement and Finance Committee to determine an equitable and proportionate way to cover this fee.  Joy will keep the association updated as this effort progresses and try to give us a “heads up” immediately prior to our receiving this money.
PCG Random Moment Time Study:  Attached is a summary of the issues (actual or proposed resolution) identified by PCG in site visits to local health departments as a part of their preparation for CMS questions on this claiming process.

Turnover Data for Nursing Positions in Local Health Departments:  Joy distributed a summary of the results of a survey on turnover in nursing positions done by the Personnel Committee of the NC Association of Public Health Nurse Administrators. (copy attached)  Each of their regions has been given its regional results as well.  The next step will be to determine the cost of turnover for each type of PHN positions statewide and by region.  Joy said she will share that data also when it is available.
Committee Reports (Action Items) 

Policy & Planning - Don Yousey

Motion from Committee:  That the association approve the 26 point legislative initiatives as presented by the Policy and Planning Committee.  In addition, the committee recommends endorsement of the legislative priorities of the CVD and Minority Health programs.

Motion from Committee needed no second.  Motion passed.

Don pointed out that item 13 on the priority list is a Federal, not a State item that is needed to be addressed through education of federal legislators.

Epidemiology – John Morrow

Motion:  That the association approve the contract addenda a presented.

Motion from Committee needed no second.  Motion passed.

Women’s and Children’s Health – Jenny Lassiter

Motion from Committee: To approve an Emory Survey regarding their course in culposcopy to be sent to Nursing Directors. (purpose is to evaluate training provided)

Motion from committee needed no second.  Motion passed. 

Motion from Committee:  Motion to retain current ACIP guidelines for administration of flu vaccine and authorize the CDC to reassign flu vaccine doses slated for North Carolina to New York, where there is a critical shortage of doses for the existing very high risk population.

Considerable discussion of this item followed.  The guidelines are anticipated to change from age 65 to age 50 due to decreased demand from population over 65. The incidence of flu may be starting to increase.  Many agreed that the best nation wide decision from the public health perspective might be to give the doses to New York rather than have North Carolina go down to the lower risk criteria while another state is still experiencing strong demand from the highest risk population.  However, such a decision would be very unpopular with many communities in North Carolina.  Demand is varying from county to county, but it has dropped off drastically with the current priority group in place.

Motion from Committee needed no second.  Motion failed to pass.


Committee Reports (Information Items)

Epidemiology – John Morrow

Epi met jointly with Technology this month – Jerry Parks will report the joint items.  

So far there have been two positive flu cultures for Type A flu in Wake County. Rowan and Cabarrus each had one.  One child death is being investigated in Nash County. 

On the bioterrorism preparedness front there is a new State Pharmacist, Vincent Stevens.  An exercise is planned for April and May. It will be a chemical event.  The state is awaiting guidance from the CDC for the next BT grant.  Health departments have reported what money can be reallocated in order to assure that all grant dollars are spent.

Technology/HIPAA – Jerry Parks

Technology and Epi received a presentation from the STD section that is working on an electronic disease surveillance system.  They are working on the needs and desires of NEDS.  Health directors should be receiving a survey from Joy so they can determine training needs for NEDS. 
The RFP for HIS  is in progress and will be out in February or April.

Women’s and Children’s Health – Jenny Lassiter

Eighty-eight health departments have requested audiology equipment.  State audiologists will deliver these and do training.

The committee discussed the use of Depo and an FDA update.  Providers should be reassessing patients on depo every two years.  This is in the guidelines.  
The state is still working on the funding match necessary for the family planning waiver.  It will not be implemented before July 1, 2005.

Health Promotion/Oral Health – Curtis Dickson

Curtis reminded everyone to contact federal legislators about the impact of cuts in the block grant for health promotion and the impact here in North Carolina, and especially in your own area because they will be most interested in the local impact.  We managed to avoid the 17% cut this year, but the 50% cut is still slated for next year, and would be devastating.
Education & Awards – Colleen Bridger

Colleen said she felt a great job had been done on the workforce Development Plan.  Please review it and comment on the document before January 1.  A copy has been sent out on email.

Liaison Reports

Institute of Public Health – Ed Baker/Bill Browder
Please register for the Annual Conference.  Barbara Chaveus is retiring in February, and Bill Browder will be doing the same at the end of 2005.

Ed Baker thanked everyone for help and working with the Institute.  He is looking forward to another good year.  The Incubator funding contracts have gone out.
Public Health Alliance – Dorothy Cilenti 
Dorothy informed everyone that the Alliance is looking for a staffing director for the eastern part of the state.
NCPHA – Tom Bridges
Tom asked that everyone encourage membership in NCPHA with their staff.
ANCBH – Lorraine Salvis-Deane 
Lorraine encouraged everyone to send al least one board member to the Annual Meeting.  She also thanked everyone for responding to the request for updating board member information.

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at   12:02
Respectfully submitted,

Wanda Sandelé

Secretary-Treasurer


Secretary’s note:  I would like to thank everyone who provided notes to make preparation of the minutes easier.  I’d also like to thank everyone else who settled for what they got.  -   Wanda






