Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

November 18, 2004

Wake County Human Services Building

Raleigh, NC


Call to Order 
Mimi Cooper called the meeting to order at 9:00 am.

The Association meeting in December will be at the Stedmen Center at the NC Zoo and will start at 10:00 am.  Casual dress is mandatory.  The Queen will take possession of any ties that show up around a gentleman’s neck.

Jenny Lassiter is at home with her husband who had a close encounter with a heart attack.  Keep them both in your thoughts.

Bill Smith has agreed to serve on the AIDS Advisory Committee.

Approval of the Minutes – Wanda Sandelé

Minutes approved as presented.

Treasurer’s Report – Deb Rowe

 Deb reviewed the proposed budget for next year.  Two versions were presented. Both included the pass through of NaCHO dues, which makes the total expenditures look much higher than last year.  This is now just a more accurate representation of what goes through the account. Actually, without the NaCHO dues, our expenditures are lower than last year.  The contractual web services item went up to match this year’s actual spending.  $3500 is budgeted to fund a proposal from Policy and Planning for an event to educate legislators about public health issues.   The budget does not include funding for NaCHO scholarships in order to make funds available for Workforce Development proposals from the Education and Awards Committee.

Two options were looked at for revenues.  One is to maintain dues as they are at a $200 base plus 15 cents per 100 population.  In this version, it is necessary to dip into the fund balance for $12,000 to cover expenditures.  The second option is to retain the current base and increase to 20 cents per 100 population.  In most cases,

Options for revenues – maintain as they are 200 base plus 15 cents per 100 pop.  Proposed to raise to 20 cents per 100 population.  Paying your own way, rather than dipping into fund balance at this point12,000.  gives some flexibility for unexpected expenses.  In most cases, the dues increase is not a big hit, but it is in the larger counties.  

After some discussion Louis Latour made a motion that dues be increased to 20 cents per 100 population, retaining the base of $200 per county.  Motion was seconded by Don Yousey.  Motion passed.

Leonard Wood made a motion that the proposed budget be approved.  Louis Latour seconded the motion.  Motion passed.

.

Executive Director’s Report – Deb Rowe

Deb will send out information on the preventive health block grant so you can forward it to your legislators to let them know what the impact is on your community.  Also, please respond to her request for contact information so the guide can be updated.

State Health Director’s Report – Dr. Leah Devlin

Leah informed the group that in about six months the Department of Public Health will be moving into a new facility at the corner of Milbrook and Six Forks Road.  The State Lab and the folks in the Cooper Building are not moving, but many services will be consolidated  in the new facility. The Legislative agenda is being discussed.  The budget is expected to be bad again this year.  If the preventive health block grant is cut, DPH will not be able to absorb it. 

Leah complimented everyone on their work with flu vaccine distribution and the efforts to get it to the high risk population.  The family planning waiver has been passed and is expected to be operational in around 6 months.  Chris Cook is retiring at the end of December.  There should be a recommendation for appointment of a new Dean for the School of Public Health on December 1.  Environmental Health is working plan for better collaboration with DPH that will be sent to Policy and Planning for comment.  30 years of WIC is to be celebrated this year.  

Everyone did a great job in dealing with the E-Coli breakout.  It could have been a lot worse!

LOCAL SUPPORT  - Joy Reed

The classification of the new school nurse positions will come out as a PHN II.  Individual situations may have to be looked at if any departments have a problem with this classification in comparison to other positions they currently have.

Random Moment Time Study:  The team from PCG working with this project has been looking at some of the data related to participation rates.  The response rage by agency ranges from 9% to 98%.  Congratulations to those with 90% or better:  Anson, Bladen, Caldwell, Davie, Granville-Vance, Halifax, Haywood, Henderson, Hoke, Hyde, Montgomery, Nash, Northampton, Pamlico, Randolph, Rockingham, Sampson, Scotland, Surry and Transylvania.  It appears that we will generate approximately $2.4 million  each year from this project, so we encourage those of you who are not doing well with the response rate to promote this with your staff.  Joy was asked to supply each health department with their individual response rate so we can follow up individually.  Here are some “next steps:

· PCG will be able to decrease the number of moments each month due to good  

      participation.

· We need to make sure the right staff are “in the pool” for the random moment select.  

       Agencies are doing a good job of deleting staff who leave or change roles, but not of    

       adding new staff.

HIS Update:  We have now convened a Local Advisory Workgroup which met October 27-29 to review the final draft of the combined requirements which are identified as the “core” requirements for the new system.  They provided some excellent feedback which has been incorporated.  That group will come together again in December to review the final RFP  before it goes for external approvals.  Their final role will be to serve as “subject matter experts” when reviewing proposals and selecting a vendor.  Members from local public health are:  Ginger Midgett, Albermarle Region; Ann Moore, Craven; Ann Wilkins, Granville-Vance; and Marc Kolman, Person.  Thanks to these staff for their hard work and the Health Directors for allowing them to participate.

Follow-up on Board of Nursing Proposed Education Standards:  Thanks to all of you who provided comments yourself or got your Board of Health to adopt the resolution opposing the proposed changes to the Education Standards which delete the requirement for BSN programs to include public health nursing theory and content.  I know that many of those who commented got a response from the Board staff saying that you were “misinformed” or that “baccalaureate programs by definition include public health.”  Since the Board is charged with creating that definition in NC, that response begs the question of “whose definition they are talking about.”  The Board staff is in the process of reviewing the feedback and will be preparing a second draft for comment.  Joy promised to keep us posted.

Cost of Turnover:  NCAPHNA is trying to determine the cost of turnover in nursing positions.  A survey was sent to all local Nursing Directors with a due date of November 3, 2004.  At this point 28 LHDs have not responded to this survey.  Their intent was to provide regional data on numbers and cost, but if more agencies do not respond we will not have the data to do that.  Please check with your nursing director to see if they have responded and if not, encourage them to do so.

State Environmental Health – Terry Pierce

Emergency Authorization:   As requested at the October meeting, the length of time for authorization of an EHS moving to another health department was reviewed.  The periods ranged from 0 (same day) to over a month for an EHS in onsite moving from the piedmont to the coast.  In the Food and Lodging areas, authorizations taking more than a few days involved getting and individual authorization which had never been held befor, i.e. had F&L authority, but not for Pools, Lead, or Child Care Centers.  Terry suggest discussing this matter in more detail at a future EH liaison committee with directors from the requestion Region and the Authorization staff present.  Terry will look at individual situations.

Reducing Liability for Tort Claims:  $300,000 was awarded last week to an owner of a lot who could not install a system as indicated on the permit issued by a local EHS.  The decision will be appealed.  Three more cases, worth $150,000, >100,000, and >80,000 are pending.  A meeting with the AG’s staff has been scheduled to develop a strategy to deal with these cases and to look at ways to reduce future claims.  They are also considering a way to establish a reserve of funds to pay claims, verses paying them from the Onsite operating budget.  It is imperative that local staff be well trained and willing to enforce the rules.  They also feel they need to have regional staff spend more time with local staff prior to the preparation for a hearing.

Funds Reversion for DEH:  The division has been asked to revert $72,000 from their current operating budget as part of DENR’s share of the state match for $200 million in federal disaster assistance.  This will hurt, but at least it’s for a good cause.

2 Point Bonus:  A memo has been sent to all EH staff from Kristi Nixon, Team Leader for the Dairy & Food Protection Branch, re: when the 2-point bonus should be given.  The 2-point committee agreed that a trained “responsible individual” is required for each permitted foodservice facility in order to receive the 2-point bonus.  This means grocery stores with several permitted operations will have to have a person who has attended an approved training for each operation, i.e.  meat market, deli, etc. to get the bonus points.

Performance Survey for ST Systems:  The survey has begun,  Permits from Alamance and Onslow Counties have been randomly selected.

HDL and EHL List Serves  need to be cleaned up.  The email server no longer resides at DEH, which limits the ability to easily purge obsolete addressed.  They are looking at doing quarterly purging.  Notify Rodney Long if there is a domain change for email the LHD.

Position of Chief of the Onsite Waste Water Section will be posted this month.  Interviews will be conducted after the Christmas holidays and they plan to fill the position in February.  There will be a health director and a local EH supervisor on the interview team.

Terrie Snowden

Terry gave the group an update on the situation with our malpractice coverage.  Health Department policies have never been involved in the areas where Marsh has been charged with illegal practices.  Terry informed us that she has been impacted by a major downsizing of the firm and has lost her position there, along with 3,000 other employees. We must consider options for our malpractice coverage.  One alternative is for us to stay where we are and deal with staff in Boise, Idaho which she would consider the best office for us.

Terry has been offered the ability to take our account with her and set up her own agency.  She could then handle health departments as she has in the past. Health Directors expressed an interest in staying with her, but she understands that we may have to consult with our counties regarding any local restrictions.  She would set up whatever our counties require for errors and omissions.  It was requested that she send us the details on how this would work, and Terry said she would do that.   Setting up the agency will take ten to fifteen days for her.  She would be the broker, but the underwriter would remain the same.  The group thanked Terry for the excellent service she has given us. The members present expressed their extreme appreciation for the years of service that Terry has given to our health departments not only in negotiating the best rates possible for us, but for her consistently timely response to problems or questions.  We wish her well in her future endeavor.

 
Committee Reports (Action Items) 

Policy & Planning - Don Yousey

Don stated that after careful consideration of requests for modifications from the Health Promotion Committee, Policy and Planning members agreed that the input had been previously considered during the planning session.  It is important for all to remember that the plan is simply a guide for some concentrated effort, and not intended to limit work in any other area.
Motion:  that the Association adopt the Strategic Plan as presented at the last meeting.
Motion from committee needed no second.  Motion passed.

Women’s and Children’s Health – Wanda Sandelé
Wanda stated that she chaired the WCH Liaison Committee in Jenny Lassiter’s absence.  As a matter of fact, she was the only one there, which made reviewing and making a recommendation on WCH Contract Addenda a tricky business.  Two  health directors were consulted after the meeting to review the addenda.  They agreed with recommending approval.  Wanda also called Jenny who is at home caring for her husband (we wish him speedy recovery).  She said she had reviewed the addenda and found no concerns.  Wanda stated that Jenny agreed to the recommendation to accept the addenda, therefore:
Motion:  That the Association accept the Women’s and Children’s Health Contract Addenda as presented.

Motion from committee needed no second.  Motion passed.

Committee Reports (Information Items)

Environmental Health – David Rust

This committee also had poor attendance this month.  The meth lab rules were discussed.  There are still some concerns regarding the rules as presented.  One is a question of definitions of some of the directions, the other is concerns about the role of the health department as a consultant to the property owner in preparing an assessment of the site and doing the cleaning. These will be temporary rules effective January 1,  so there is still some time to work on issues.  Chris Hoke stated that guidelines are being worked on that would provide more support than is evident in the rules.  The PHRST team industrial hygienists are also  available to help.  The Legislature was adamant that the homeowner needs to be able to do the clean up and will not require the professional services that we know can be prohibitively expensive.  One of the problems is that the property owner may be in jail if they were the ones operating the meth lab.  The other is that the homeowner may not be capable of writing a plan.  Health directors who have questions or concerns about this process need to participate in the committee. A decision was made for a group to get together immediately following the Association meeting.
Policy & Planning - Don Yousey

Local fees for environmental health services were discussed at the committee.  David Rice has stated that his Board has asked him to move forward on food and lodging fees.  New Hanover wishes to have fees move toward covering costs.  Don stated that there appears to be a ground swell for moving forward with food and lodging fees.
Don asked that members who request that items be put on the Policy and Planning agenda please make a point of attending the meeting so they can explain the item themselves.  It is not always possible for him as Chair to give a complete presentation for discussion.

The committee discussed the issues surrounding the adult flu vaccine supplied by the state this year.  It would have been easier at the local level to pay for the vaccine because then it could be billed for.  It is awkward to have batches of “private” stock, vaccine locally purchased, and then have state supplied “free” vaccine where different rules apply for billing

Don reported on the committee’s discussion of holding a breakfast for legislators.  This would be an educational program.  The other item considered was to do a new pictorial directory of health directors.  You will receive an email request for picture.  Send a digital picture if you have one, and update contact information.  There is concern about the cost of such a booklet, but Deborah Rowe has offered to work to keep the cost down.   You may also be asked to purchase one copy of the directory to help defray the cost.   In the past, we all found the picture directory useful.

Epidemiology – John Morrow

John reported that the latest BT grant has been approved.  Included in the $20 million request is support of the state program, PHRST teams and aid to county funding.  Equipment purchases under $1,000 do not need to be approved.  State level approval required under $2,500. Purchases over $2500 requires approval by the CDC.  Please spend money in this grant year.  
Evelyn Foust reported on HIV cases.  The state lab is now doing acute HIV testing.  Two of four current cases were picked up in prenatal care clinics.  Studies of young African American HIV positive women had had contact with men who did not inform them of their HIV positive status.  Increased education in middle school is considered important  to decrease these occurrences.
John reported that there is still only one confirmed case of flu (type B) in  North Carolina.  Twenty-four hospitals are now reporting.  If your county is not participating in flu surveillance, please consider participating next year.  The E. Coli outbreak is considered over at this point. 
Don Yousey commented on committee participation.  He said that as next year’s President, he asked all committee chairs to continue in that capacity next year and reminded members that they need to participate in committees.
Women’s and Children’s Health – Wanda Sandelé
The WCH section received a CDC grant.  The grant monies will be used to enhance the asthma infrastructure in North Carolina by developing a comprehensive state asthma plan, enhancing current asthma surveillance systems and increasing public awareness of asthma.  Under grant objectives, a system for providing on-going communication with local asthma coalitions will be put into place.  An inventory of asthma activities will be sent to each coalitions.  It will take about ten minutes to complete.  The state will develop a web-site dedicated to local asthma coalition activities that will include newsletters and state and national resource information, as well as funding and training opportunities.  There are currently 63 coalitions housed in local health departments.  There are others that reside in hospitals, schools, and non-profit groups.
A copy of the update for the Immunization Registry is attached.

Education & Awards – Colleen Bridger

Colleen asked everyone to submit nominations for Legislator of the Year by December 1. The Workforce Development group has made great progress.  Colleen will email report to everyone for comment prior to its presentation to the Executive Committee.
Regional Reports

Leonard Wood discussed concerns about maintenance of the list serve.   A number of health departments are having difficulty, finding that they do not receive messages.  He feels we need a back up for communication in case email is not functional.  One office need to handle this, since it seems to be fragmented at this point.

Maggie Dollar suggested that there be a calendar somewhere that we can access that shows all meeting of interest to us that are state wide.  This might also make schedule conflicts of important sessions easier to spot.
Danny Staley reported that Region 3 is having a breakfast for legislators in January.

Liaison Reports

Institute of Public Health – Rachel Stevens
Rachael gave an update on the accreditation process.  The Advisory Committee has had one meeting and two more are scheduled.  This is the accrediting body, this group is strictly advisory.

They have tried to build on  the original input and information gained during the first pilot.  Much of the language is taken from the national standards of NaCHO.  They have revised the assessment tool, reduced repetitiveness of  standards and added more on environmental health.  There was serious effort at clearing up ambiguity of standards.  Teams are being asked to do two sites for more consistency, and there are back up members in case anyone from the team can not show up.  The team will be reimbursed this time.  There will be two training session for the site visit teams.
The instrument will be sent out to everyone.  Rachael said she did not realize that all health directors had received the standards prior to the first pilot.  She also wanted everyone to know that the Institute is not considering this a research project, but are trying to run the process with rigor to make it defendable.  The four counties in this pilot have had input for errors, etc.  Joy has been very involved in the negotiation process.
ANCBH  - Loraine Salois-Deane
Please be sure to provide updates of membership and/or correct the current data base of Board of Health members.  They are also looking for nominations for their awards, applications are on the web site.


Lynda Smith asked a questions as to whether or not employee confidentiality statements needed to be signed every year.  The response was that it is not required by state lae, but may be a common practice.
Linda Sewall  said she attended the American Waterworks Association meeting where there was a discussion of funding for clean water.  They also discussed 
American waterworks association meeting – discussion of funding for clean water that cigarette tax needed to go up.  

Deb Rowe told us that Wake county animal shelter got 10.000 for their cat house.  Those who went to the web site to vote for them are thanked.
Ray Cope will be retiring from the Kate B. Reynolds Foundation.  A motion was made by Tom Bridges, seconded by David Rice  that we provide Leah Devlin with endorsement of a letter to be presented at his retirement event.   Motion passed.

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at  11:20 am.
Respectfully submitted,

Wanda Sandelé

Secretary/Treasurer







