Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

Executive Committee Meeting

October 20, 2004

Wake County Human Services Building

Raleigh, NC


Call to Order

Mimi Cooper called the meeting to order at 9:00 am.
President’s Report – Mimi Cooper
Tim Green will be retiring from Alamance County at the end of February.
Environmental Health will be interviewing for the Public Information Officer Position.  Mimi will be on the interviewing team, so please submit questions that you think should be asked. 
Fred Moore has agreed to serve on the Advisory Committee for Cancer Control & Coordination.
Dr. Mavery was introduced as the new Health Director from Mecklenburg.
Approval of the Minutes – Wanda Sandelé
Two corrections to the minutes were received prior to the meeting. The corrections were restated.  The minutes are as posted on the website reflect the corrections.  Minutes approved.
Treasurer’s Report – Deb Rowe
Treasurer’s report submitted.  Copy attached.

Deb informed the group that we will be working on next year’s budget.  In most cases, dues  will stay the same.  Remember that dues are based upon the population of your county.  If you have things you think need to be funded next year, please contact Deb or Wanda.

Executive Director’s Report – Deb Rowe

It’s necessary to update the information on all contact numbers.  Deb will also send a request for web site addressed.  She will also will ask for web site addresses for health departments..

State Health Director’s Report – Dr. Leah Devlin

Leah thanked everyone for the hard work on the flu vaccine shortage.   Local Health Directors are doing a great job with health care providers and the press.  The State auditors report on BT spending was very good.  The Inspector General has been here reviewing BT spending also, but we do not know when the federal review will be finished.  There has been a lengthy investigation on legionellosis in Cherokee county.  The situation has demonstrated how important it is that we work together when we are in conflict with industry. A great deal of environmental sampling was done. The bacterium was found in the cooling tower of the facility.  This was a classic public health investigation

Work is being done in the Safety Net Task Force which includes the role of public health as a safety net provider.  Wanda Sandelé  and George Bond are on the task force.  
DMA is considering a proposal to raise the Medicaid rates in Health Departments rather than having large settlements at the end of the year.  Income is easier to manage and predict when it comes in directly during the year.
The Public Health Task Force 2004 met Tuesday.  Final recommendations will be out in January.  The school health initiative has had good feedback.  Leah hopes the funding will continue and that counties that did not get positions this year will get them next year.
A Prevent Child Abuse Task Force is being chaired by the Secretary.  Dorothy Cilenti attended.  The work will be focus on prevention rather than reaction.  The department’s legislative agenda is being prepared.  Dr. Kirkpatric is retiring and you will be invited to his sendoff.  Jim Bernstein retired at the end of September.  He will continue to work part time for the foundation established out of rural health.

The Hospital Association was given advice to work with health departments on flu vaccine distribution.  They have received the same provider letter that has been sent to everyone else.  Questions from health directors indicated that some hospitals were under the impression that health departments had received the hospital’s vaccine.  Leah said they will clarify with hospitals how doses are being distributed.
There was discussion about the distribution protocol.  Health Departments who ordered from Chiron received no vaccine and the question was asked if this was taken into consideration when distribution was made.  Leah stated that population statistics were the only criteria used in the last distribution.  She also stated that they may look at this additional factor in the next distribution.  It is understood that the “luck” of the draw put some counties at a huge disadvantage.  Everyone also agreed that some of the statements coming out of the Federal level were misleading to the public.  Leah stated that they have been unable to get definitive answers as to what amount of vaccine will be made available or when.  

State Environmental Health – Terry Pierce

There was an IBEAM demo presented to both Environmental Health and Technology Committees. The progress should be shared with the Association and the request to do this will come through the EH Committee.
The Commission for Health Services will meet on November 12th at Southern Pines.  Under discussion are the Foodservice Establishment Rules – there will be a rewrite of the restaurant and meat market rules.  The Innovative System Performance Survey Progress Report is that they will start permit selection in Local Health Departments next week.  Clay Pennington will be visiting those participating.
Interviews start next week for Stephanie’s position as PIO.  Mimi is serving on the interview team and they hope to fill the position in November.  They hope for better communication with LHDs.  There is a plan to have some of the Division policies re: authorization included in the rules, and there will be an opportunity for public comment.
Mike Kelly will be doing a straight pipe survey via email requesting information about straight pipe problems, if any, in your county.  They want to see is the program needs to be expanded to counties other than those already in the WaDE area.
Terry discussed HR2699, the National Uniformity for Food Act of 2003.  The intent was to prevent states from adopting labeling requirements, such as “genetically altered” or “bioengineered”, for certain food products that might be different for each state.  The bill was sponsored by Congressman Richard Burr and supported by the Grocery Manufacturers of America.  Correspondence with Rep. Burr’s staff addressed most of EH concerns- shellfish tags, advisory for consuming raw shellfish, and label content for milk sold on the retail market.  Milk labeling is the only remaining issue of potential concern for DEH.  NC requires Grade A Pasteurized and the name of the milk plant.  Other items should not impact on NC required labeling.
Sewage rules are under review and will be put out for public comment in another week or two.  Mimi is on that committee.  
Local Office Support/Nursing – Joy Reed
Joy talked about the new school nurse positions.  They are working with Personnel to have the position classified as a PHN II.  There was discussion regarding the pay differences between
school nurses, both in comparison to those employed by local schools and other nursing positions within health departments.  These often cause recruitment and retention problems.
The fifth consultant position has been filled.  The Senior Care Program has been expanded so that seniors can use both the Federal and State benefit.  A Flyer is attached.  October 26th is sign up day.


Committee Reports (Action Items) 

Women’s and Children’s Health – Jenny Lassiter

Motion:  That the Association give a letter of support for the Division to participate in a project related to a prematurely prevention project using of weekly progesterone injections.  (State staff will draft the letter.)
Motion from committee needed no second.  Motion passed.
Nominations& By-Laws – Tom Bridges

Motion: Recommendation from committee that the slate of officers previously submitted by accepted by the Association:  Immediate Past President, Mimi Cooper;  President, Don Yousey; President Elect, Elaine Russell; Vice President, Wanda Sandelé; Secretary Treasurer, Rosemary Summers.
Motion from committee needed no second.  Motion Passed

Motion:  That the by-laws be amended to allow the Secretary-Treasurer to delegate book keeping and budget duties to the Executive Director.

Motion from committee needed no second.  Motion passed.

Regional Motions

There was discussion regarding the use of environmental health specialists in different counties and/or areas of the state under emergency conditions and the need to make this process as quick as possible.  There were differing opinions as to whether or not the process is as streamline as it can be.

Motion:  That the Environmental Health Liaison Committee be asked to review this process to be sure that it is as streamlined as possible to facilitate assistance from other counties during an emergency.
Motion passed.

Committee Reports (Information Items)

Environmental Health – 

The RS board has drafted new rules, but still has items to work on.  IBEAM software was discussed.  Highlights are attached.  This will be available through the state very soon and the committee will recommend that there be a breakout session on this software at the January meeting.   
Policy & Planning - Don Yousey

Don Yousey reported that the Policy and Planning Committee had met the previous day.  Don reviewed the following items that were discussed at the meeting:

I.  Strategic Plan:

Advocacy: Deborah Rowe reported that there were no specifics spelled out for what to do on this issue, but felt a general plan should be developed for presentation to the Association.  She noted that she had received several ideas and listed them as follows:

(1) Region 3 is planning an event with their legislators (a fun event already in place).  Deborah noted that this might be a way to familiarize ourselves with legislators (especially the freshmen).

(2) Deborah wondered if she could get a commitment from health directors to come to Raleigh when the Legislature is in session to meet with their respective representatives.  She also plans on providing them with a copy of the Work Force Development Study at that time.  She was hoping each health director would commit a day to this effort.

(3) Deborah also felt we should spend some time focusing on “power players” once committees are set.  She noted she would like to get the co-chairs with us as soon as possible.

(4) The Committee discussed the possibility of resurrecting the pictorial directory with personal information on all the health directors that might also be distributed to legislators.

(5)Deborah then suggested having some type of event like a breakfast with legislators while they are in session.  The Committee felt we had sufficient funds for such an event if the Association agreed with the concept.

(6) The Committee then discussed engaging Local Boards of Health in advocacy issues.  Tom Bridges suggested bringing a Board Member with us when we meet with legislators.

(7) Chris Hoke recommended writing a letter for each health director to send to their legislators offering to assist them with constituency issues related to health as a way to help build relationships with them.  Don Yousey noted how such work had allowed him to get a bill passed last session.

(8) George Bond talked of getting Medical Directors of Health Departments to serve as the “Doc of the Day” at the Legislature.  He felt this might open up the possibility of them to introducing some of our issues that way.  Joy suggested we might have nurses serve as “Nurse of the Day” as well.

Deborah agreed to send out this new expanded list for Committee Members to review in detail before next month’s meeting.  Deborah explained that this effort was to give legislators a chance to get to know us so that when we have to call on them for help, they already know us.  Bill Smith suggested that we might want to start looking at who the next governor might be as well.  Wanda wondered if we couldn’t have an education session on what it takes to get a bill prepared and passed for those who have not already been through the process close up.


Cigarette Tax: While this item was listed in the 2 Year Plan, Bill Smith felt that the Governor was set to push it after the election to make up for the lost revenues from the sun downing sales tax.  With the Tobacco Buyout, there should be less resistance now.  The group felt the Association did not have to take action on this right now other than continuing our support for the proposal.


II. State Legislative Agenda: Chris Hoke shared a list that he asked us to think about for discussion next month   He said he hoped by discussing the State Agenda with us he was hopeful that the State and the Association could come up with a common agenda we can ALL (the emphasis is Don’s) share.


III. Flu Guidance: Don Yousey reported that Layton Long had called and asked that the committee discuss the “fuzzy” Flu guidance coming from the State.  Don noted that Layton was concerned that we had been instructed by the State to offer vaccine on a first come – first served basis without prioritizing those different categories that comprise the high-risk population.  Don said that Layton had told him that Guilford County had dispersed the vaccine they received to agencies in their county rather than provide the shots at their agency and he (Layton) felt like that was prioritizing different categories on the high risk list (i.e. sending vaccine to long care facilities rather than offering them in-house put that group ahead of others).  Chris Hoke related that sharing vaccine with community partners had always been recommended and that this was less likely to lead to legal challenge than prioritizing during vaccine administration.  The group then discussed the fact that the CDC had retracted its original position on restricting the use of Flu Mist to high risk people.  That is that those who have Flu Mist can disperse it as they choose (not restrict it to high risk people).


IV. Special Needs Shelters: Leonard Wood talked of action within his county calling for the Health Department to man Special Needs Shelters and his concern that his staff was not adequate to provide this type of service on top of every other emergency response duty they already have.  Joy Reed provided the committee with a document (see attachment)[ highlighting guidance from the DSS Website stating that manning these shelters are the responsibility of DSS.  Joy reviewed several parts of the guidance that talked of which type of facilities DSS should use to fulfill this need (who had adequate staff to do so).  The group agreed that this is not a health department responsibility.  The entire group gave Joy a round of applause for once again coming through for us!


V. Expansion Budget: Dennis Harrington shared a “draft” list of proposed budget expansion requests that will be going to the Secretary.  The group reviewed the list but agreed not to disseminate the information any further until the report is finalized and released.


VI. Public Health Task Force: The committee discussed the fact that the Public Health Task Force had finalized its report.  The group agreed to ask health directors to review the report in the hopes of officially approving it at next month’s Association Meeting.   

Epidemiology – John Morrow

The five year BT grant has been approved.  November 1 there will be coordinator’s training, and National Stockpile Training in November and December.  Chempaks will go to hospitals, and there will be three mobile Chempaks across the state.  Everyone should be within 50 miles of this resource.  Exact locations will be announced.  There will be a tabletop exercise in February for nerve agents, with a field exercise in April.
There are still some concerns and questions about the meth lab rules.  They do give health departments cleared authority than the health hazard rules.  Environmental Health will also need to review these.
Meth rules.  Still have some concerns and questions .  rules do give health department better authority than the hazard rules.  En\v. health also needs to review these rules.

There have been some changes to reporting rules, among them reporting child deaths from flu and now chicken pox is to be reported in aggregate every month.  The rules also lay out data elements for EMS reporting through NEDS.
Women’s and Children’s Health – Jenny Lassiter

The staff is looking a better coordinating program reviews with federal requirements, so there may be some changes in the timing of these reviews.

There was discussion of a possible increasing burden on health departments as more OB/GYN practices withdraw from doing prenatal care either entirely or for segments of the population such as Medicaid eligibles.  Several counties have expressed this concern.  Kevin Ryan will have some discussion with ACOG regarding this problem.
There is new flu information on the CDC website on prophylaxis and treatment.  The Q & A section has refined definitions of  high risk health care workers, etc.   The use of Flumist has been clarified.  It is not restricted to the high risk categories as are the flu shots.  Purchase of vaccine from Canada is being explored.  Aventis may be able to produce more doses.  There is a week by week flow and distribution.  The best estimate at this point is that around  70,000 doses will be coming into the state.  The decision to pass it to the health departments rather than to the private providers seemed to make the best public health use of the vaccine.  Emphasis needs to be placed on prevention of spread of the flu.
The Immunization Registry report is attached.  A survey will be distributed at the November WIC conference regarding the peer counselor program process.  There is additional funding to enhance these programs.
Health departments will be able to bill direct for Early Intervention, we are just waiting for EDS to make the necessary changes.   The new law requiring children in Child Protective Services to be referred for early intervention will result in a large increase in this workload.
Health Promotion/Oral Health – Curtis Dickson

The committee still wished to look into the medication program of the Health and Wellness Trust Fund.  The committee has not been successful in getting them to come to a meeting, so Curtis is trying to get a delegation of health directors to go to them.  Curtis reviewed the legislative issues that were referred to Policy and Planning.
The Diabetes survey has been piloted but CDC funding for the full survey has not come forward.  It is hoped  this will happen in March

There will be  a workshop for Dental programs on November 19th   New child auto restraint laws are effective in Jan 1.

Curtis thanked everyone for the work on Healthy North Carolina Month.  The Injury Prevention Plan (statewide) is being worked on.

Education & Awards – Colleen Bridger

Topics are requested for the legal conference.

Liaison Reports

IOG – Jill Moore

The Public Health curriculum  is under discussion.  Previously, the legal conference has included updates of old topics, some introductory material, and current hot issues.  They will now start doing some new courses.  One of these is the Introduction to Law for DSS and Health Directors to be held December 7 &8.  Slots are reserved for directors and deputies, after that, vacant slots can be taken by other staff.  A flyer is attached.
.  

Other special topic seminars are under discussion. December 15th  there will be a communicable disease law over PHTIN.  These sessions will be done periodically.  This strategy will allow the spring conference to be shifted more to “hot” topics. Next year’s legal conference will be held April 21 to 22, 2005. Please let Colleen or Jill know if you have topics to suggest for inclusion.
Jill discussed the possible use of emergency ordinances to deal with disaster situations.  In Buncombe county, they were able to close restaurants that had lost water through the County EOC and the emergency ordinance.  This allowed the sheriff to enforce the closure that might otherwise have been difficult for health department staff to guarantee.  A copy of the Order to Close is attached.  Jill would like to see copies of county emergency ordinances so she can consider developing templates that would assist public health in these situations.
Institute of Public Health – Bill Browder

Bill informed us that Ed has a report on public health workforce preparedness.  Each county will get one, and a county by county report should soon be available.
To date thirty-three Boards of Health and nine Boards of Commissioners have endorsed the accreditation process.
The Incubators have been selected and include about 50 counties in four projects.
Tom Bridges - NCPHA

The Annual meeting will be the 1st week in October, which will be held at the Renaissance Hotel in Asheville.
Tim Green informed everyone that Alamance County is accepting applications for Health Director.

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at 11:00 am
Respectfully submitted,

Wanda Sandelé

Secretary/Treasurer






