Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

Executive Committee Meeting

September 16, 2004

Wake County Human Services Building

Raleigh, NC


Call to Order

President Mimi Cooper called the meeting to order at 9:00.

Announcements – Mimi Cooper

Lorraine Salois-Deane of the Association of North Carolina Boards of Health thanked the Health Directors who had agreed to serve on the Accreditation Advisory Board – George Bond, Barry Bass, John Morrow and Danny Staley.
Lynda Smith introduced the new Assistant Health Director in Halifax County, Terrell Salis.
Layton Long is the new Health Director in Davidson County.

Doug Urland will be the Health Director in Catawba County effective September 27th.

Marian Duncan will be retiring from Columbus County.  There is a party for her the last Sunday in September from 3:00-5:00.
Dr. Earl Winters Mavery is Interim Health Director in Mecklenburg effective September 1st.
Approval of the Minutes – Wanda Sandelé
There being no corrections, the minutes of the last meeting were approved.
Treasurer’s Report – Deb Rowe
The bank statement had not been received yet, so the attached Treasurer’s Repot has not been updated.
Executive Director’s Report – Deb Rowe

Deb read a list of the Board’s of Health and County Commissioners that had passed the resolution in support of the Accreditation process.
John Graham asked Deb to let everyone know that the Incubator application deadline had been extended to September 22.  The projects considered would be in Voluntary Partnerships, Innovative funding, or a combination of both these themes.

State Health Director’s Report – Joy Reed for Dr. Leah Devlin

See attachment for an update on the RMTS project.  The Federally required annual training for this project will NOT take place on PHTIN. Web-based mechanism is being developed.

Submit nominations for the Ron Levine Award.
Duncan Munn is retiring in February.

Jim Kirkpatrick is leaving the state in November. 
The Public Health Task Force will have its final meeting on October 19th.  Their report will be finalized at that time.

The State Health Director is exercising new powers in requiring the reporting of deaths of children from flu for 90 days effective October 1st.

Guidelines have been sent out on email on the Community Health Grant application.  October 4 is the deadline for applying, funding will start November 1.
The North Carolina Board of Nursing is revising standards.  Under consideration is the elimination of the public health requirement at the Baccalaureate level.  Everyone is encouraged to  go www.ncbon.com and comment on this item.  Click on Education standards.  Please encourage nurses to comment as this puts public health back 25 years in this state.  Comments must be made by October 1.  
There was a motion made by Don Yousey the Association send a letter to the Board of Nursing opposing the removal of public health as a requirement. 
Motion seconded by Louis Latour.  Motion Passed.
Discussion included the possibility of a resolution from Boards of Health with the same position.

Epidemiology – Steve Cline
Hurricane Ivan is expected to be more significant in the western part of the state over the week-end.  A conference call was scheduled for 4:00 Thursday afternoon – the call in number is (919) 501-4276.  Up to 15” of rain is predicted.  
There will also be a conference call on Monday for Hurricane Jeanne which will have greater impact in the East. 

The PHRST Teams will continue to do rapid assessment reports after the storms.
Local Support – Dennis Harrington

Counties should have received the Cost Study package.
State Environmental Health – Terry Pierce

There was an IBEAM presentation to a joint meeting of Environmental Health and Technology Committees regarding the Food/Lodging conversion from HSIS.  Significant progress has been made.  Using current staff, they will be ready to pilot the system in February “06 and go statewide by July ’06.  Funding for additional contract staff could move the dates to September ’05 and January  ’06. 

Meat Market Rules are merged with Restaurant Rules effective October 1.   The Rules Review Committee is reviewing revision as approved by CHS, no significant changes are expected.

Six counties will be contacted as selected for the Survey of Wastewater Systems, along with one alternate.  If your records are computerized, ( a list, not the permit) it would help the random selection of sites.  The survey will be comparing 3 types of systems installed from 1993 to 2002.

The flooding in western NC caused damaged water lines.  Disinfection information from the DPH website is obsolete.  Pouring Clorox into a well makes it not useable for too long.

When restaurants need to be closed after losing power or water, you can consider using the county’s EOC system. If written properly, your EOC Ordinance can give the emergency power to the EOC, and then the closure can be enforced by law enforcement.  In Buncombe County, the recommendation was that every restaurant that had no water be closed.  This can be enforced through the EOC if the ordinance is written broadly enough.

Committee Reports (Action Items) 

There were no Action Items from either committees or regions!!!!!!!!!!!!!!

Committee Reports (Information Items)

Health Promotion/Oral Health – Curtis Dickson

Curtis reminded everyone about the meeting on Dental Clinics.  The date will be emailed to you.

The Diabetes Survey is being piloted in three counties.

The state is working on a strategic planning process for Injury Prevention.  

The committee will continue to monitor the cuts in the federal block grant.

Representatives from the Health and Wellness Trust Fund will meet with the committee for an update on the status of the drug program.  
Technology/HIPAA – Jerry Parks

Technology met with Environmental Health Committee as previously reported.  Please take a look at IBEAM, which also has a digital health record.

Nomination & Bylaws – Tim Green for Tom Bridges

Tim reported for Tom Bridges that the 2005 NCALHD officer nominations as follows will be voted on at the October 21, 2004 meeting:  Immediate Past President, Mimi Cooper; President, Don Yousey;  President Elect, Elaine Russell; Vice President, Wanda Sandelé; Secretary Treasurer, Rosemary Summers.
Executive Committee – Mimi Cooper
Mimi reported that the Executive Committee met as was planned to discuss priorities for the next two years.  This was not meant to be a detailed strategic plan, but guidelines for areas of emphasis.  The idea was to decide where the association could have a serious influence and be able to be proactive on those issues most important to us.  Bill Browder of the Institute of Public Health facilitated the session.  Fifty-four issues were submitted by the membership for consideration.  These were categorized by the group into areas of influence (where we could have an effect) and areas of concern (where short term actions were unlikely to have significant impact).  Twenty-eight item were identified as areas of influence.  From these 6 priorities were selected:  

Secretary’s Note:  To assure consistency, the following description is the same one that was sent out by Deb Rowe the day after the meeting.
1.  Accreditation:  support accreditation of local health departments;

monitor legislation and projected standards to ensure they are favorable to

accepted public health practices

Assigned committee:  Executive Committee            Duration:  On-going

2.  Advocacy:  develop plan/process for influencing legislation, including

ways in which to access legislators more easily and in a more effective

manner and how to utilize partnerships to achieve our goals.

Assigned committee:  Policy/Planning                    Timeframe:  Oct., ‘04 – Jan., ‘05
3.  Workforce Development:  identify/sort issues that affect the development

of public health workforce; ie, develop strategies to assist in the

recruitment and retention of hard to fill positions; provide more

flexibility with State Personnel for these positions; develop appropriate

in-service training and continuing education opportunities for staff and

health directors

Assigned committee:  Education/Awards                Timeframe:  Oct., ‘04 – Dec.,’04

4.  Increase cigarette tax:  continue to influence legislators/public to

support increase in cigarette excise tax

Assigned committee:  Policy/Planning
Timeframe:  December, 2004- July, 2007

5.  Develop a broad Environmental Agenda:  develop an environmental agenda

that is broader than on-site wastewater, food/lodging inspections; some

suggestions:  air quality, clean water, pharmaceutical waste disposal

Assigned committee:  Environmental Health    Timeframe:  Jan., ‘05 - June, ‘05

6.  Mission/Vision Statement:  Revisit current mission statement to

determine if modifications need to be made

Assigned committee:  Nominations/Bylaws

 Timeframe:  Jan. ‘05 - June, ‘05
The above was presented in the form of a motion from the Executive Committee

Motion needed no second.  Motion passed unanimously.
It was added that there is nothing in these priorities that suggest that other issues will not be addressed.  These simply stand as common priorities and serve as a guideline to the Executive Director and committees.

Liaison Reports

Institute of Public Health – Bill Browder

Next Grand Rounds is September 24.

Institute of Government  - Aimee Wall

Registration is high for the Introduction to Law w101 for Health and DSS Directors, so register ASAP if you are interested.  Some issues are common to both and will be held in joint session, other issues will be done separately.
NCPHA – David Stone

Next year’s meeting will be the week of October 3rd in Asheville.
MISC:

George Bond will be Region II representative.
Deb Rowe thanks everyone for kind thoughts, love, support, and help with travelers’ advise as she and Rick headed west.

Barry Blick’s retirement party will be September 23rd.


Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at  10:05 am.






