Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

August 24, 2004

Sheraton Grand

New Bern, North Carolina


Call to Order  

Mimi called the meeting to order at 2:00

Approval of the Minutes -Wanda Sandelé
Minutes approved as submitted.
Treasurer’s Report – Deb Rowe
Deb Rowe presented the Treasurer’s Report – copy attached

President’s Report –Mimi Cooper

Mimi received a letter from Secretary Carmen Hooker Odom relative to the establishment of the Office of MMIS Services which will report directly to her Office.  This office will work with Affiliated Computer Services State Healthcare, LLC (ACS) the selected Fiscal Agent and developer of our new NCMMIS and monitor this process.  Staff from various divisions have been reassigned to this new office to ensure the success of the project.  The office will support the provider community.  You may contact them at (919) 855-3112 or via email at ncmmis.provider@ncmail.net with questions or comments about the new system.   A copy of the letter is attached.

On September 15th, there will be an executive committee meeting to develop a strategic plan for the next couple of years.  Mimi hopes that this will give the Association  a proactive and unified approach to our work.  The document will be presented to the association for approval.  Everyone is invited to provide input on concerns and legislative priorities that should be included.
Dental Section – Rebecca King

Rebecca King, DDS of the dental section spoke about community water fluoridation which started in the mid 1940’s. The program has just passed its 50th Anniversary for many communities and she presented certificates to them.  Charlotte had reached its 55th Anniversary of water fluoridation.
Executive Director’s Report – Deb Rowe

Deb extended thanks to the program planning committee for their work with the upcoming NCPHA meeting which appears to have the best program ever.  404 participants have pre-registered.

NCPHA was listed with the Community Health Center Association to make recommendations on awarding the Community Health Grants established by the legislature.  George Bond and Dennis Harrington will serve as the NCPHA representatives at a meeting to be held September 3rd to discuss the criteria for the grants.  Pam Silberman of the Institute of Medicine will also serve along with John Graham of the Institute of Public Health.

 If you have any suggestions for the action plan to be put together by the Executive Committee, email them to Deb so she can share them with the committee.
State Health Director’s Report – Dr. Leah Devlin
Leah stated that she had the information on the formula used to determine specific need in the allocation of school nurse positions.  If anyone was interested in the details of how their county calculation was made, they could see her.  A question was asked about whether or not the two year positions might become permanent.  Leah said they were going to try, but she could not guarantee that.  She stated that money this year can be used for medical supplies and equipments or purchase of care or equipment since it was too late in the fiscal year for the positions to use all of it in salaries.  Money not spent in the first year will be able to roll over.
State Environmental Health – Terry Pierce

Only new grade cards should be in use now, please discard the old cards.

Meat Market Rules are merged with Restaurant Rules effective October 1.  They are working on some additional recommended changes that were not published.

The survey of wastewater systems being done in order to compare the use of E-Z Flow (expanded polystyrene aggregate), Infiltrator (chamber) and conventional (gravel) systems will need 6 counties to participate.  The state will provide a person to select 50 permits of each type in the years 1993-2002 and make copies of them.  A team of EH students, LHD EHSs will survey sites in January and February.  Consider volunteering if you think you have enough of each type of system.   Contact Terry if you wish to participate.

Terry reminded everyone that the EHS is not covered by the state’s liability coverage if they are doing something that they are not authorized for by the state.  (e.g. wells)  Tort claim coverage only applies if they are providing a service which requires authorization.  Last month over $40,000 was paid out in claims, so please emphasize the importance of accurate work on the part of the EHS. There is no fund for these settlements, they must carve the money out of lapsed salaries and other line items that then take away operational funds.
Bill Jeter is retiring on August 31, there will be a reception that day fro 2:00 to 4:00 in the Division Training Rood of the Parker-Lincoln building.

Terry urges everyone to support the Certification of Wastewater Contractors in the next legislative session.


Committee Reports (Action Items) 

Policy & Planning - Don Yousey

Don reported that the committee had met the morning of Association Meeting and had discussed Federally Qualified Health Centers (FQHC) per a request from Jim Roosen.  Jim had noted that his experience with FQHCs had not been positive and felt that they seemed to compete for the same clients that health departments serve.  Jim also wondered if there is an opportunity for us to let our legislators know that FQHC expansion is more duplicating of services versus actual expansion into underserved areas.  The committee felt that FQHCs don’t check with others already providing services in the areas they want to expand into and don’t look at community needs and issues.  Wanda Sandelé noted that some in key positions at the state and the IOM are not really supportive of our role in primary care and see us only as “the treatment entity of last resort.”  The group felt that just because health departments do not provide all the services that an FQHC might offer was not a reason to displace our efforts in these programs.  Deborah Rowe reported that leaders from the Community Health Centers and public health will be meeting in the near future to discuss Community Health Grants and how they should be distributed.  Jim Roosen gave some examples of how health departments might do what FQHCs are doing for a lot less money because we already have a lot of the resources needed and would not have to build up a new service delivery system from scratch.  Deborah Rowe asked that we develop a practice plan for competing for Community Health Grants so we can be competitive when we vie for this funding (versus just being an after thought like we were last year).  Tom Bridges noted that FQHCs coming into areas and competing for clients that pay for themselves would leave the non-paying patients for health departments to handle and that would drive up local costs.  With all this in mind, 
Motion: Committee recommended that we as an association draft an educational white paper that we ask all our health directors to send to their federal and state legislators apprising them of the problems with FQHCs expansion duplicating rather than creating new services.  Additionally, the white paper will point out the problem of health departments not being able to compete for these funds even though they might be able to provide the needed services for much less money than FQHCs might need.  
Coming from committee and needing no second, the motion carried with just two nay votes.  
John Rouse, Jim Roosen, Wanda Sandele, Colleen Bridger, George Bond and Deborah Rowe volunteered to draft the white paper and bring it back to the association for review.   The group is open to additional volunteers.  Leah Devlin suggested that the paper be separate from the strategy to solve the problem, and that the Safety Net Task Force was a good mechanism for this.
Health Promotion/Oral Health – Curtis Dickson

Curtis informed the members of  the proposed  rollback of preventive health service funding at the federal level.  The cuts are to be 17% this year, 50% next year and total elimination of the block grant in the third year.
Motion:  That the Association send a letter to Senators Edwards and Dole concerning the importance of the U.S. Senate rolling back the 17% cut in the Preventive Health Services /Block Grant funding enacted by the House of Representatives, also noting the proposal to cut the block grant by 50% next year and to eliminate funding the following year.
Motion also added that the Association send similar letters of concern to Secretary of HHS Tommy Thompson, CDC Director Dr. Julie Gerberding, to NACCHO, ASTHO. and APHA.

Motion from committee needed no second.  Motion passed.

Motions from Regions

Southeast Region 

Members of the Southeast Region discussed their concerns over not being aware of the $1.8 million dollars received as a result of the Random Moment Time Study (RMTS).

Motion:  That the Association receive a repot when the state receives funds from the work done by PCG.

Motion from the regional group needed no second.  Motion passed.

Motion:  That Health Departments be reimbursed for the time they are putting into responding to the RMTS, including the annual training.

There was discussion regarding the recent effort for conducting annual training.  Joy Reed explained that annual training is a federal requirement of the RMTS.  Due to the reaction of many Health Directors regarding the time the training takes and the perceived lack of value of the training, Dennis and Joy have cancelled the training schedule and are working with PCG for a more convenient method of conducting the federally mandated annual training.  The money can not be spent at this point, CMS must give permission to use it.  There was also discussion regarding earlier agreements with the Association on how the money would be used.
Motion from the regional group needed no second.  Motion did not pass.

Committee Reports (Information Items)

Policy & Planning - Don Yousey

Accreditation Resolutions: Don Yousey reported that the sample resolution had been provided via the list serve.  Two counties have already had their Boards of Health and County Commissioners approve it.  He noted that just as a reminder that the association is asking as many counties as possible have both boards approve the resolution by the end of September so we can provide this information to the Public Health Task Force at its October 19th meeting.  Some asked that Deborah Rowe resent the sample resolution via the list serve again and she agreed to do so.

Legislative Issues: The Executive Committee will bee meeting on September 15th at the Wake Commons Complex to try to develop a legislative plan for the association for the next two years.  It is Mimi Cooper’s hope that we can develop a “proactive and unified plan” that the vast majority of health directors can support.  The committee did some brainstorming came up with the following list as a starting place:

1. Preemption Law: the group felt that getting the preemption for those counties where health departments share a building with other agencies might help chip away at the total preemption.;

2. Accreditation Funding;

3. Physical Activities in Schools;

4. Parody between Insurance Coverage for Health and Mental Health;

5. Look at Getting Parody for Public Health for Receiving Money for Uncompensated Care; and

6. Seeking Support for Continued Funding for the New School Nurse Position.

Mimi asked that people share other ideas they might have with Deborah Rowe for inclusion at the meeting.  Deborah will be emailing all members asking for their inputs.

Epidemiology – John Morrow

Steve Cline gave a presentation to the committee on the Public Health Epidemiologist Network (PHEN) and the NC Hospital Emergency Surveillance System (NCHESS).  The Epidemiologists are employees of the hospitals they are located in and are intended to work in surveillance in multiple counties.  You should be contacted by the person in your area. More information will be sent out on these programs.
HIV Consortia receive $4 million in federal funding.  These will be put out for bid and health departments will be able to apply for funding for “06.  The state grant year 5 was submitted on July 29th.  20.7 million was requested.  This year they managed to maintain the aid to county at the same amount, but don’t count on it for next year.

The BT preparedness survey is being completed and there is a meeting to be held next month of the BT Coordinators.  Chempaks are located at 48 hospitals that carry 100 doses of antidote for chemical poisoning. Contact Dr. Engle if you are interested in participating in a HAN NEDS users group.

The Rapid Needs Assessment following hurricane Charlie was completed in one day, estimating 203 households with damage..

September is prime season for West Nile Virus.  One case has been reported in a horse.  Remember that the WNV Task Force is now the Vector Borne Task Force. 

Technology/HIPAA – Jerry Parks

Met jointly with Epi.  Last month there was a vote to support the ENCHICA effort on assessing technology needs of health departments for information exchange. Please accept invitations to participate in their assessment.  The second year will be used to  seek funding to meet those needs.  
Women’s and Children’s Health – Jenny Lassiter

WCH met via conference call on September 18th.  Reallocation of High Risk Maternity dollars is awaiting finalization in the state budged.  Legislation passed $1 million TANF for family planning and additional Title X funds for the performance of sterilization.  
The Infant Mortality rate was 8.2, the same as last year, while the national rate increased.

Twenty nine health departments have expressed an interest in providing community based rehabilitative service.  They are currently working on the process for health departments to bill directly for those services a t $29.30 per hour.  Dorothy Celenti will represent the health directors in the on-going monitoring process.

The immunization registry is ahead of schedule.  The goal is to be able to maintain a common system platform and be able to share modifications.

Measles in MTW was a total of 2 cases with no symptomatic contacts.  The 11 year old child had a religious exemption however; all family members are now immunized.  

Health Promotion/Oral Health – Curtis Dickson

-Discussion followed up on the preventive services block grant cuts at the federal level.  
  Sixteen counties have sent letters to federal legislators. 

-There will be a meeting of dental care programs on November 17th at 10:00 in the    

  Parker-Lincoln building.

-One stroke belt grant was funded in North Carolina at Forsythe Medical Center. 
 
-There will be  training sessions on violence against women.  
 -Project Direct Academy is October 3-4.  
Legislative Items:  Helmet law repeal did not make it out of Committee.  Child booster seat did pass.  Curtis commented that we need to be more proactive on legislative issues in health promotion.
Alliance (NCAPHA) – Dorothy Celenti
The Alliance met on plans for the upcoming year, will be contacting you on products and services available.

Education & Awards  - Colleen Bridger

Health Director of the Year  will be announced at the NCPHA Awards Banquet.
Nominations& By-Laws – Tom Bridges
Tom has heard from odd numbered regions regarding reps for next year.

Reimbursement and Finance -Tim Green

There was a survey done on health care benefits and costs.  15 health directors respond and reported a 15-20% increase per year for employee coverage.  Family coverage is increasing significantly, which will lead to more opting out of this coverage.  To slow these increases, some programs have instituted a wellness program – screening, exercise, incentives.  One county requires a physical to identify potential problems.  The City of Asheville has begun case management for diabetic patients. They have employee meet with a clinical pharmacist to review meds, attend nutritional class, etc. The incentive to participate is a waiver of co-payments for employee in this program.  The effort has shown a cost saving.  This model could be extended to other chronic problems like cholesterol, weight, etc.  A bill allowed six counties to be included in the state health plan, with more to be added later. This is expected to show savings.  Mecklinberg is charging a $1600 surcharge on health insurance for employees that smoke.


Liaison Reports

Institute of Public Health – Ed Baker
Work on Public Health Incubators have moved along rather quickly.   There are five points to consider in developing an incubator project:


-Voluntary, flexible partnerships


-Population based services


-Emphasis on efficiency and effectiveness


-Innovative in nature


-Collaboration across county lines

John Graham will be working on the oversight committee.  Once an incubator is identified, members will be added from the incubator area.    This is one time money, not recurring at this point, though that is certainly a goal.  They have decided to approach around themes:


Service Delivery; Joint efforts for population based services


Financing public health: Cabarrus and surrounding counties

 If you have any ideas for additional areas, call John or Ed by September 15th.  Additional ideas are important to support requests for additional money.  

As a point of clarification, Population Based Services is defined as the 10 essential services, including assurance of availability of direct care.

RS Board – Tim Green
Tim reported on the issues being considered at the RS Board:

-Continue to limit RS work to the public sector only
-Oath of office for registered sanitarians to clarify the public official role

-Definitions and conditions for performance

-Self reporting of conviction of a felony.

-Carry over of CEU hours from one year to another.

Barry Bass introduced  Loraine Dean incoming President of NC Association of Local Boards of Health.

Leah Devlin
3.6 million dollar reduction has been handed to public health.  They will try to absorb that in the division.  Anticipate next year will be worse again.  Substitutive legislation has been asked for by September 15th  Expansion budget requests will come out of the task force report.  Videos on accreditation shipped today.  Make nominations for Levine award.

Thank you for helping with North Carolina Health month

JT Garrett 

JT serves on a task force for Indian health commission and wants to know if anyone has concerns about health care for Indian populations they serve.  Please give info to JT

Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at   4:00 PM






