Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

July  20, 2004

Wake County Human Services Building

Raleigh, NC
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Call to Order

President Mimi Cooper called the meeting to order at 9:05 am.

Mimi read the following statement into the record:



Upon the occasion of her retirement, the members of the North Carolina 

            Association of Local Health Directors would like to recognize Judy Owen 
            O’Dowd.  Judy has worked in public health at both the local and state level.  
            She provided many hours of valuable support to local health departments 
            across the state.  Judy was always available for consultation, emergency
            consultation and crisis consultation.  Her knowledge of public health made 

            her an important member of our tem.  Her skills in working with people made 

            her an asset to us all.  We honor her today with our praise and well wishes for 
            a wonderful retirement.
Announcements:

Donna Campbell was introduced as the new Health Director from Iredell County.

Condolences of the membership were offered to Lynda Smith, Tim Monroe, and Delores Johnson who have all recently lost loved ones. We wish them peace and healing. 
Approval of the Minutes

Minutes were approved as submitted.
Treasurer’s Report - Deb Rowe  
All but two health departments have paid dues, so from now on expenditures will greatly exceed revenues.  Copy of report attached.


Executive Director’s Report – Deb Rowe
Deb thanked the membership and offered congratulations on the success of the budget process this year.  It was a pleasure to work for expansion, rather than fighting budget cuts.  Everyone is urged to recognize Senators Holloman and Hartsell who helped maintain the incubator money.  Deb spoke to the impact of  primary election results and told everyone that legislators are now really interested in safety net services for their constituents who are losing health insurance benefits.  NCPHA was designated as advisor to Rural Health for the community health grants to be used for expanding primary care.    They are looking for Health Directors from counties that have these centers in their counties to participate on the advisory group. Comments were shared about the discussions in the Institute of Medicine’s Safety Net Task Force, and information will be requested about relationships with federal and community health centers. Dennis Harrington commented that the state’s information on primary care in health departments is inaccurate because everyone is not using the same definition of the term.  When asked about primary care, remember to think of it as referring to a medical home.  
State Health Director’s Report – Dennis Harrington for Dr. Leah Devlin
Dennis brought regards from the State Health Director who is on a well deserved vacation with her family.  She also asked that he extend thanks for the work everyone did in the legislature on behalf of Public Health.  We have done better financially than we have in a long time.  The Public Health Task Force will be called together one more time to review and finalize their report.  It is necessary to continue to help build support for the accreditation process and other issues in the report.  A video, soon to be released, will be helpful in building understanding at the local level, especially among Commissioners.
There will be a website established for Healthy North Carolina Month.  All the activities submitted to the state by your contacts will be posted on the site.  The website may be continued permanently and useful to publicize health promotion activities.
State Environmental Health – Terry Pierce

Terry gave a legislative update on the following passed items:


S1202/H1568:  Reduces separation distance between septic tank systems.  Will plan to                    

                   propose rules at the November Commission for Health Services meeting. 
            S1152: Study Peat Systems.  Feasibility and desirability of study evaluated by CHS.  Two 

                   more counties to participate in pilot program.


S823: Amend Various Laws related to the Environment…


       (6) Prohibit the Sale or Dispensing of Raw Milk.  Prohibits selling “shares of a cow” 

                   to circumvent the prohibition of selling raw milk.  Broadens definition of milk to                                 

                   include milk from all lactating animals.

S657:  Tanning Beds: No one under 13 without a Doctor’s order.

Budget: 2.5% or $1,000 raise for State employees.  $50K for Shellfish – new lab in 

                   Wilmington.
New Grade Cards – printer is scheduled to ship directly to LHDs on July 27th.  If you don’t receive them by Aug 2, use the current cards and replace them when they arrive.  Laptop software will be revised to print the new format by Aug 1.

Meat Marked Rules Revision to merge the Restaurant and Meat Market Rules and Score Sheet will be presented to the CHS on Aug 18th.  Public comments have been incorporated into the rules.

I&E Rules will be presented a the August CHS meeting.  Two manufacturers will be seeking “Accepted” status.


Committee Reports (Action Items) 

Policy & Planning - Don Yousey

Motion:  That Local Health Directors develop a resolution in support of accreditation to be taken to Local Boards of Health and/or Boards of County Commissioners in line with the sample provided as follows:

Whereas, etc

Now, therefore, be it resolved that the _____ Board of Health/County Commissioners supports the legislatively enacted pilot accreditation process for local health departments and the continuing effort to revise accreditation standards, the self-assessment process and the site-review process.

Be it further resolved that the _______Board of Health/County Commissioners supports the statewide effort to accredit local health departments provided that $50,000 per year of ongoing state funding is provided to each health department to support accreditation and continuous quality improvement.
Don noted that Chris Hoke had volunteered to work out the “where as” statements and provide copies via Deborah Rowe to all health departments via email.  Don noted that if the motion carried that the Association would be urging as many departments as possible to get the resolution approved by their Boards of Health and Boards of Commissioners and then report that to Deborah Rowe for tracking.  It was hoped this could be done by the end of September for use during the last meeting of the Public Health Task Force in October. 

Coming from committee, the resolution needed no second.  Motion carried unanimously.
Don closed by stating that this effort is being done in the hopes of educating all involved about the value of accreditation in the hopers of reducing resistance from those who are not familiar with the process.

Technology/HIPAA – Jerry Parks

Jerry explained that NCHICA applied for and received a grant from the Health and Wellness Trust Fund to assist in planning for health departments to be ready for electronic records.  They will convene meetings to perform the assessment.
Motion:  the Technology Committee recommends that the North Carolina Association of Local Health Directors endorse the NCHICA Planning Grant provided the Association and the Bioterrorism Information Technology Committee are included in the planning process as stakeholders.
Coming from committee, the motion needed no second.  Motion passed.
Women’s and Children’s Health – Jenny Lassiter

Jenny explained that representatives have been requested for the DMA physician’s advisory group to assist when issues relevant to public health are considered. A list of names were provided to Jenny and is attached)

Motion: The Association endorses the list of public health leaders to serve with the DMA physician’s advisory group.

Motion from committee needed no second.  Motion passed.
There was some discussion in committee regarding the funding for Health Check coordinators by DMA as being inadequate for salary and expenses as intended since salaries continue to rise.

Motion:  That the Association write a letter to Jeffrey Simms to address inadequate funding for health check coordinators with copies to Leah Devlin and Gary Fuquay.

Motion from committee needed no second.  Motion passed.
Action Item from the Floor – Rosemary Summers

NC Prevention partners is trying to raise funds in order to become an independent organization. Rosemary made a motion that the Association support their annual conference at the Silver Level of $1,000.
Motion seconded by Carmen Rocco.  Motion passed.

Discussion followed regarding the difficulties of making these funding decisions without an opportunity for a proper assessment of the status of funds.  These proposals often result in a first come first serve method, rather than with adequate prioritization of contribution requests.  Many non-profits are having financial difficulties and these requests are becoming more frequent, and might best be reviewed first by the finance committee.
Keith Patton made a motion that requests for funding from outside organizations go to the appropriate committee for review prior to coming to the Association with the possibility of suspending the rule for emergency situations.
Motion seconded by Bob Wood.  Motion passed.

Committee Reports (Information Items)

Environmental Health – David Rust

A representative is needed for the Innovations Committee.  Steve Smith from Transylvania County appointed.

Reimbursement & Finance – Tim Green

Tim reported that the committee discussed  the use of the Debt Setoff program for the collection of bad debts. The program allows counties to have debts settled out of a citizen’s state tax refund.  The county commissioners must approve, as the county, not the individual departments must participate.  This may be a tool others want to look at. 
There was also a discussion of an employee report service.  The service verifies employment, income information and insurance coverage for employees of participating companies when you have their social security number..  Tim’s staff found the level of participation encouraging. Go to the web site wwwtheworknumber.com. 
The committee also discussed health department financial planning and monitoring methods used in various counties to avoid having the end of the year financial status of programs come as a surprise.  

Thirteen  counties’ aide to county monies have been held up since their contracts were held up in DENR since April.  They have now been retrieved.

Policy & Planning - Don Yousey

Don noted at the beginning of his presentation that he had three info items from the previous day’s meeting to discuss.  They were as follows:
1. Legislative Update”  Deborah Rowe provided a review of the progress and lack thereof in some areas during the just closed legislation session.  
2. Federal Qualified Health Centers:  There was a discussion started in the committee, and continued from the floor of the Association regarding wasteful competition between health departments and the federal centers.  Colleen Bridger spoke to the fact that her health department shares a building with a center, and their management is instructed by superiors to compete for the patients that come into the building to go to the health department.  Jim Roosen was having similar concerns in Wayne County with a new center opening that will replicate services of the health department.  Don said he would let Colleen’s comments stand as his report on this issue.
3. Health Department Accreditation:  In addition to the motion above, the committee viewed the video made regarding the pilot accreditation process and found it very enlightening.  Dr. Cooke volunteered to provide copies of the video in either CD or VHS cassette format.  Don noted that Deborah Rowe had volunteered to collect the requests and provide them to Dr. Cooke.  She will be emailing all the directors to see what their preferences on format are.  Lastly, the committee decided to ask Dr. Devlin to show the video as part of her opening presentation at the general session of NCPHA next month in New Bern.
Technology/HIPAA – Jerry Parks

The August 17th meeting will be held jointly with the Epi Committee at the Albert Coates building to discuss BT issues important to technology.  Dr. Kirkpatric has agreed to use BT funds to update the PHTIN network.  Tom Bridges has a good model using AHEC to disperse information to additional sites.  For $36,000 a network can be set up by the state if you are interested NCITS can evaluate your site for you to have communication with other BT sites.
Immunization Registry Update:  Contract was awarded to EDS on 7/6/04.  Pilots will start in February (Henderson, Chatham, Pitt, Cabarrus).  The roll out to the entire state is planned for June, 2005.
The HIS business requirements have been finished.  The first draft of the RFP is due September 1st.  They will be asking for local involvement for review of the RFP and the proposals.  Contact Jerry if you have someone you wish to participate.  They hope to have many of the group that worked on the business requirements.  Dennis Harrington added that Joy Reed and Ann Nance are pleased with how the business requirements turned out.  These have been divided into public health, mental health, and rural health.   About 60% of the requirements are common to all three areas.
Women’s and Children’s Health – Jenny Lassiter

Flu vaccine will be universal for 6-24 month old children this year.  Everyone is urged to work with private practices to get every one of these children vaccinated.  The state has ordered twice the amount of children’s vaccine this year. 24 months to 18 years will remain with the high risk criteria. 
CDSA s will have regional council and these will be made up of nominees from local council.  A payment system for Health Departments is not yet worked out.  Federal law now requires that any child with a substantiated child abuse case must have early intervention   CDSA and DPI will be working together to identify the impact that early intervention children will have on the school system in the future.

High Risk Maternity Funding:  $300,000 is not being taken from the tertiary care facilities.  But $300,000 has been designated for distribution to counties to assist with uncompensated care.  This funding will go only to those counties not receiving high risk funding already. 

Funding for non-Medicaid Child Service Coordination will be looked at to assure that counties are meeting the required number of units.  Funding will be reallocated from those not meeting the requirement to those exceeding workload funded by state grant. School Health

See the attachment entitled Allocation of School Nurses to see the criteria for distribution of new positions.  Those who applied for Healthy Students Ready will receive additional points in the scoring system.  In those applications, $10,000 could be requested for innovations – this portion will not be able to be funded.  Health departments will have first refusal of this funding for their county.  Health departments can hire the nurses, or contract with LEA, or just have the money go to directly to the LEA.  

Carol Tant will be purchasing the hearing testing equipment this year

The MCC proposed policy changes will be on the DMA web site soon and we will have 45 days to comment.

Alliance (NCAPHA) – Barry Bass
Officers will be elected at the Board meeting today.  There will be a Board retreat on August 19th.  Dorothy Celenti will be president next year.
State & Local – Elaine Russell
The meeting with community health centers has been changed to October.

Education & Awards – Colleen Bridger

Colleen reminded everyone about the Introduction to Law for Health and DSS directors to be held December 7 & 8 in Chapel Hill.  The Legal conference is proposed to be changed to April 21 and 22 but this is not set yet.  The Health Director of the year award will be given at the NCPHA banquet, Thursday, August 26th.
The Association meeting in August is joint with NCPHA

Nominations& By-Laws – Tom Bridges

Odd regions need to nominate reps and alternates please report nominees to Tom.


Liaison Reports

Institute of Public Health – Bill Browder

A Dean has not been selected yet.  The Institute is working with state preparedness staff on training sessions in forensic epi events.  These sessions are limited to 100.
NCPHA - David Stone 
Come to New Bern for the annual meeting. 
 Alice Lenihan suggested that we thank the nutrition association that lobbied to et the farmers market program restored. 


Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at   10:55.






