Minutes

North Carolina Association of Local Health Directors

Full Association Meeting

June 17, 2004

Albert Coates Building

Raleigh, NC

Call to Order  

The meeting was called to order at. 9:02 am.
President’s Report –Mimi Cooper

Mimi recognized Ray Rabe as this was the last meeting he will attend prior to his retirement.  She thanked him for the active role he took in the Association. 
Mimi appointed Don Yousey  as the Association’s representative to the committee for Centralized Intern Training.  
The December meeting of this Association will be held at the Stedman Center at the North Carolina Zoo.  Today’s meeting will be conducted as compactly as possible to allow everyone to go to the Legislative Building.  
Approval of the Minutes

Minutes were approved as presented.
Treasurer’s Report-Deb Rowe

Deb presented the Treasurer’s Report - copy attached.  All but two Health Departments have paid their dues.  

NCALHD Executive Director’s Report – Deb Rowe
Everyone is asked to go to the Legislative Building as a group after the meeting.  The purpose of this “showing is to remind legislators that we are concerned about both budget and other legislative issues related to Public Health.  Representative Justice and Senator Hartsell will be our sponsors in their respective chambers.
There are two legislative items of immediate concern.  One is that the funding for Public Health Incubators has been omitted from both the Senate and House budgets.  They do not seem to understand the intention of the incubators, and some are concerned that it is a ploy to force districting.  We know the incubators to be a means to promote innovation and to increase self- sufficiency and we need to explain that to our senators and representatives.
The other item to attend to is Community Health Grants.  Originally, Rural Health and Health Departments were left out of this grant process.  They have both been added, but there are currently two pots of money created - $5,000,000 for Community Health Centers, and $3,000,000 for Health Departments and Rural Health.  We would like this to be finalized as a single $8,000,000 that all three groups can apply for.  Remind legislators that this money comes to their local constituents, not to the state public health offices. This makes the greatest impression on them.  The Senate budget version has $21 million more in it for HHS, but the emphasis is on Health Choice and Mental Health.

State Health Director’s Report – Leah Devlin
Leah informed everyone that as a result of the work of the Public Health Task Force, she now reports directly to the Secretary for Health and Human Services.  The bioterrorism bill has moved through another legislative committee.  The key thing here has to do with an issue making it easier to bill for insurance coverage.  Leah is asking for help with the Governor’s advocacy for health promotion in September’s Healthy North Carolina campaign. It is beneficial to public health to have the Governor voicing the health promotion message. A sheet was passed around to give contact names for activities to be held in the month of September that can be tied to this event.
Leah introduced Ann Wood, who worked as an intern in tobacco control and is now working with Chris Hoke.  She is also Leonard Wood’s daughter.

Mimi introduced the new Health Director in Anson County, Francis Kaateh
Environmental Health -Terry Pierce

Terry wanted everyone to understand that I Beam is a framework for automating information, it is not software.  They hope to get this in use next month.  They have asked the CIT folks to come up with a common data base.    The bill to Certify Wastewater contractors is not going to get out this year.  CIT will be offered twice this year.  There is not enough demand for 3 classes.   They are looking at an á la carte type authorization to get some people working faster in specific areas.  They would then have an advanced authorization.  This is just in the exploratory stage. Advanced level authorization would take a rule change.

There are two systems trying to get their product approved.  In order to do this, they have to prove that their system has a failure rate no greater than any other system.  They have to do a survey to prove this.  They will pay Health Departments to go out and check sites. You could hire a retiree to do this if you wish to participate.


Committee Reports (Action and Information Items) 

Policy & Planning - Don Yousey

SB1218: An Act to Modify the Child Restraint Requirements as Recommended by the Child Fatality Task Force.  Mimi Cooper serves on the State Task Force and asked that NCALHD take action in support of the bill.  The bill will require a child less than eight years of age and less than 80 pounds in weight be properly secured in a weight-appropriate child passenger restraint system.  

Motion: That NCALHD support SB1218 in its current format.  

Coming from Committee and needing no second, the motion carried with unanimous vote in favor.
Draft Bill 2003-LN-193B: An Act to Direct the Department of Health and Human Services to Expand the Pilot Accreditation Process for Local Health Departments.    While the issue of continued “voluntary” accreditation was discussed in Policy and Planning and there was some concern that once half the counties got accredited this way that undue pressure might come to bear on those not yet accredited (thus making a voluntary system really mandatory), Dr. Devlin asked that we look at this bill for possible support.  The bill would fund $225,597 to continue to process of studying what has already been done with the six pilot counties in regards to:

(1) The standards by which the pilot local public health departments are judged;

(2) The self-assessment process used by the pilot counties;

(3) The process for local site review and appeals;

(4) The make-up of the proposed State accrediting entity and its relationship to the Department; and

(5) The cost of meeting the accreditation standards in the pilot counties.

Dr. Devlin asked that NCALHD support this effort to keep the accreditation process alive so that we do not lose momentum on this important project.  
Don Yousey made a motion, seconded by Rosemary Summers, that the NCALHD support Draft Bill 2003-LN-193B.  
Motion passed.

Informational Items:
State Budget Update: Don Yousey noted that most of the discussion held in Policy and Planning had been covered in the Executive Director’s Report.

SB672: Public Health Infrastructure: Please note that this discussion occurred before Dr. Devlin’s information discussed in Action Items was available.  Policy and Planning members noted that S672 was still alive and that discussion was going regarding setting up an advisory committee to look at extending the accreditation pilot program.  There was also discussion about other bills out there that were pushing voluntary accreditation.  The CCs are not happy with codifying this without some cost analysis.  There was then some discussion about how going voluntary might undermine the idea of ever getting state funding for accreditation.  It was thought that the most recent discussion was over money or who should control the process.

SB582: Public Health Preparedness Bill: Deborah Rowe asked that we contact our House members asking them to support the bill.  The Rules Committee raised the issue of the State Health Director and local health directors not being physicians but making decisions on investigations of communicable disease investigations and not being qualified to do this.  Others on the committee noted such logic would require rewriting the Communicable Disease Statutes.  Policy and Planning recommends that we contact our State Representatives asking that they support the bill as written.

Dentist Availability: Bill Smith spoke of discussion that is going on in South Carolina (SC) regarding closing their dental school.  He noted that we (NCALHD) had discussed the need for more dental schools in North Carolina previously.  If SC closes it school, we can expect this to negatively impact the availability of dentists in NC. 
Epidemiology – John Morrow
WNV: The West Nile Virus Committee will now be known as the Vector Borne Disease Committee, so it will cover other issues such as Rocky Mountain Spotted Fever.  West Nile Virus is now considered endemic in the state.  The HAN will still issue notifications of WNV cases, so update your profile to receive info at the level you desire.  Dead birds will not be tested this year.  
Flu:  Summary flu reports will be given at the county level. 
BT: You have received bioterrorism preparedness surveys.  You should complete at least the first section before the meetings with the PHIRST Teams in order to speed up the process.  Also coming up is a one day meeting for health departments’ BT Coordinators.  Regional training for these folks is being set up.  Chempacks are being obtained from the Feds with the ability to treat 50 patients.  The decision on how to distribute these has not been made yet.  The CDC grant for year five has been cut by 22%, but Local Health Departments will not be cut.  Eleven hospitals have been funded by the state for epidemiologists to work on surveillance, outreach and education.  They are employees of the hospitals.  When they work outside the hospital, they should be contacting the Local Health Director.  You should be hearing from them. If you have questions, call Steve Cline.  You will be provided with a list of where they are located and what regions they cover.   Federal funding will not be switched to the state fiscal year as hoped.  It will remain on the Federal fiscal cycle.  The Medical Board has arranged access to their list serve for public health urgent notices and emergencies.
Health Promotion/Oral Health – Curtis Dickson
The committee is awaiting responses to the one page dental survey.  They will be looking at a draft of the Diabetes Survey.  The committee wants to look at the effectiveness of the state medication grants.  The applications for grants from STEPS to a Healthier U.S. are due next week.  Three applications are being submitted.  The stroke belt initiatives are also being prepared. Four will be submitted from North Carolina.
House Bill 1517 regarding use of motorcycle helmets is still in the House Rules Committee.  Contact your reps to keep it there and continue mandatory use of helmets.  The committee also urges support for the child restraint law.
Talking points were distributed (copy attached) for the $159,000 proposed cut to Health Promotion.
The committee would like to see health promotion be a major emphasis at the State Health Director’s Conference.
Alliance – Barry Bass
There will be no Alliance meeting today.  The next meeting will follow the Association meeting in July.  This is the annual meeting and all members are invited.  Officers will be elected.  The nominees are: President- Dorothy Cilenti, Vic-President- Beth Lovette, Secretary- Barbara Stanley and Treasurer-Bill Smith.   Annual membership dues are $50 per agency.  Administrative fee for the staffing agency will be 33% for staff with an annual salary of less than $50,0000, and 24% for those with annual salary of %50,000 or more.  
Education and Awards – Colleen Bridger
Colleen announced that on December 6th and 7th, there will be an Introduction to Law for DSS and Health Directors.  There will be joint and separate sessions.  Health Director of the year will be announced next month.  (NOTE: Change in this item:  An email received during preparation of these minutes informed members that since the Commissioners Association will no longer be recognizing affiliate awards at their annual conference in August, the Health Director of the Year award will presented at the Awards Banquet on Thursday night, August 26th, 2004 at the NCPHA/NCALHD Annual Educational Conference.)
Nominations and By-Laws – Tom Bridges
Regional representatives from the odd numbered regions of the Associations need to be elected for next year.  A representative and an alternate need to be nominated from these regions, so give some thought as to your preferences.
Environmental Health –Ken Ring  
The food service rules that include meat markets on one grade sheet go into effect on October 1st.  The Federal goal is to eliminate lead poisoning in children by 2010.
Reimbursement and Finance – Tim Green
Ann Nance and Carol Chandler were recognized for giving outstanding support for resolving the problem with denials for code 99501 (New Born Assessments).  This was happening because the system was not finding the date of delivery in EDS.  DMA needs to eliminate this screen in order to process these claims.
Despite growing Medicaid expenditures, total payments to Public Health is 2% less this year over last year.  The committee reviewed reports by county that shows the number of services billed. Counties vary in their levels compared to last year, but every department is urged to research and rebill denials as soon as possible.  Also make sure your charges are updated and are equal or higher than the Medicaid rates.  The committee will continue to work on guidelines for CSC billing. 
The breakdown of the cost settlement by program will be out very soon.  The next meeting of the committee is July 21.  Everyone is urged to keep cards and letters, (also known as questions and ideas) coming to the committee as topics.
Technology – Jerry Parks

Business functions are being written for the RFP.  It has not been settled if there will be one RFP or three – one for each of DSS, Public Health, and Mental Health. It does NOT include Environmental Health at this point.   Some aspects of the product may be phased in, such as intake and scheduling.  Input will be wanted from everyone on development of the business functions and evaluation of the product.  The same staff members that participated before would be great in the product evaluation stage.
Most health departments can meet the technology requirements now, but those that are behind should start to look at the requirements in order to be prepared for the new system.

Liaison Reports

Institute of Public Health – ED Baker

The First Annual Conference on Epidemiology is being held at the Friday Center.  The Institute is interested in working on grants for Public Health and plans to address this interest at NCPHA meeting.
NCPHA - David Stone 

Annual meeting is the week of August 23rd in New Bern.  Nineteen applications have been received for the Wolfe mini-grant.
Management Support Supervisor’s Assoc. – Pam Yates
The Management Support Education Conference is at Camp Caraway on August 4, 5, and 6th.  Please encourage staff to attend.  The theme is a new approach to team building.
NOTE:  Everyone was asked to thank Representative Insko for having five major initiatives, including a heart center, charged to the general fund instead of the Health and Wellness Trust Fund.  These projects would have depleted the latter.

David Rice announced that New Hanover Health department was celebrating its 125th Birthday!

Congradulations!
Adjournment

With no further business, the motion to adjourn was made, seconded, and approved unanimously at 10:30

Respectfully submitted,

Wanda Sandelé

Secretary







